
BOARD MEETING MINUTES 

June 21, 2010 
 
Call to Order 
President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Auditorium of the Administrative Offices at the Shoreline Center on June 21, 2010, followed 
by the flag salute. 
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; and Dick Potter, Member. 
 
Absent:  Debi Ehrlichman, Member and Mike Jacobs, Member. 
 
Minutes 
The minutes of the June 7 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of 2010-2011 Interlocal Cooperative Agreement w/Northwest Educational Service 

District (NWESD) for Northwest Regional Data Center (NWRDC) and Washington School 
Information Processing Cooperative (WSIPC) 

 b. Approval of Letter of Engagement with Foster Pepper, Bond Counsel 
 c. Adoption of Resolution No. 2010-12, Honoring Incoming and Outgoing Shoreline Fire Chiefs 
 d. Approval of Increase to School Meal Prices 
 e. Award of Contract - Dairy Products 
 f. Renewal of Contract - Pizza Bid 
 g. Approval of 2010-2011 Salary Schedule with Professional Technical Group 
 h. Approval of 2010-2011 Salary Addendum with Shoreline Confidential Employees 
 i. Approval of Facility and Field Use, and Conference Services Rate Schedules Effective 

September 1, 2010 
 j. Authority to Negotiate and Enter Into Contract with Integrus Architecture for Phase 3 

Architectural Services at Shorecrest High School 
 k. Authority to Negotiate and Enter Into Contract with Bassetti Architects for Phase 3 Architectural 

Services at Shorewood High School 
 l. Authority to Negotiate and Enter Into Contract with Greene Gasaway for Phase 3 Project 

Management Services at Shorecrest High School 
 m. Authority to Negotiate and Enter Into Contract with Greene Gasaway for Phase 3 Project 

Management Services at Shorewood High School 
 n. Authority to Negotiate and Enter Into Contract with Associated Earth Sciences for Geotechnical 

Services at Shorecrest High School 
 o. Authority to Negotiate and Enter Into Contract - Einstein Music Upgrades 
 p. Approval of Change Order No. 1 - Ebenal General, Inc. - Central Kitchen Upgrades 
 q. Approval of Extended Field Trips 
 r. Personnel  
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts - Certificated 
 s. Approval of Vouchers 

 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of June 21, 2010, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Reconciliation of Warrants Issued Between June 4 and 18, 2010 - General Fund Warrants 
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#11151-11543 in the amount of $557,071.80; Capital Projects Fund Warrants #594-614 in the amount of 
$255,678.25; Student Body Fund Warrants #3104-3228 in the amount of $150,161.96; and Private 
Purpose Trust Fund Warrants #62-63 in the amount of $248.00; for a grand total of $963,160.01. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 41: Mr. Potter moved that the Board adopt the consent agenda, which is attached hereto 

and becomes a part hereof.  The motion was seconded by Ms. Norton and carried 
unanimously. 

 
Ms. Norton read Resolution No. 2010-12, Honoring Incoming (Mark Bunje) and Outgoing (Marcus 
Kragness) Shoreline Fire Chiefs, in its entirety. 
 
Reports and Presentations 

City of Lake Forest Park - August Levy Information 
Dave Hutchinson, Mayor and Dr. Roger Olstad, Former Councilmember, presented. 
Mayor Hutchinson announced that the City of Lake Forest Park will be celebrating its 50th anniversary in 
2011.  Director Ehrlichman serves on the planning committee and the District will be invited to be a part of 
the celebration activities. 
 
Two initiatives in the past 10 years altered municipal financing.  I-695 eliminated funds for sales tax 
equalization and eliminated funds dedicated to public safety.  I-747 prevented the City’s property tax from 
increasing more than 1% annually without a vote of the people.  
 
The annual operating budget for the City is $7 million.  In 2009-2010, the City made significant reductions, 
cutting 10% of the budget and staff ($931,000) including the elimination of two police officers, two FTEs in 
police administration and permitting, shifted more benefits costs to employees, and eliminated cost of living 
and step increases.  The City also used $500,000 in “rainy day reserves” to close the budget gap for 2009-
2010. 
 
It is projected that there will be a deficit of $692,000 for 2011-2012.  If additional reductions are made, there 
is concern that it will further impact the quality of services.  The Financial Task Force was formed and 
commissioned to analyze and make suggestions.  A survey was taken in 2009, which confirmed that the 
residents think the City is doing a great job of providing services and is seen as fiscally responsible.  The 
Task Force recommended a levy lid lift and the Mayor and the City Council concurred.  The lift proposal is 
for six years and is tied to the CPI inflation rate.  The average homeowner will pay $11.53 more per month 
or about $138 per year (on a $400,000 home).  The funds will be used for public safety, parks, community 
and other governmental services.  The election date has been set for August 17, 2010. 
 
Dr. Olstad asked for the Board’s support in the same way that the City has publicly supported the school 
district over the years.  “Good cities are necessary for good schools.”  There are many services at risk if the 
levy lid lift fails.   
 
Student Achievement Report - Extended Day Kindergarten 
Ellen Kaje, Ph.D., Aimee Miner, and Jonathan Nessan, presented. 
Title I Part A funding in the amount of approximately $145,000 was received this year for struggling 
learners in schools that have a higher percentage of students receiving free and reduced meals than the 
district average.  The funding was used for extended day kindergartners at the six Title I schools:  
Briarcrest (17 students), Echo Lake (20 students), Lake Forest Park (12 students), Meridian Park (11 
students), Parkwood (15 students), and Ridgecrest (10 students), for a total of 85 students. 
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From January through June of this year, 90-100 minutes of instruction were added (60-90 in reading and 
20-30 in math) to the kindergarten day for the students that were identified as being the most at-risk 
(predominately in reading).  Once identified, about 20 hours of professional development was administered 
with teacher/paraeducator teams and principals, specifically in the areas of reading and math.  Staffing was 
at a 6:1 ratio. 
 
Mr. Nessan and Ms. Miner reviewed the DIBELS reading measures in the areas of “nonsense word 
fluency” and “phoneme segmentation fluency” for Briarcrest and Lake Forest Park.  Both schools showed 
remarkable results in only a six-month period of time.  District results in these areas were as follows: 
 
Nonsense Word Fluency 
8% at benchmark in January 
54% at benchmark in June 
95% made substantial growth 
 
Phoneme Segmentation Fluency 
8% at benchmark in January 
71% at benchmark in June 
95% made substantial growth 
 
At the end of the school year teachers reported: 
• “Students who typically struggle have more confidence.” 
• “ELL students were more comfortable taking risks with using English, and made significant gains in all 

areas.” 
• “Students and families felt program was a privilege.” 
 
Administrators reported: 
• “Teachers were able to build a stronger rapport with struggling students.” 
• “Teachers had a sense of efficacy and the ability to make a difference with our most struggling 

learners.” 
• “Team professional development was effective model for designing instruction.” 
 
A meeting was held the middle of June with the staff involved and they were asked what they might do 
differently for next year.  Their suggestions included: 
• Begin earlier if possible; 
• Staff on a 5:1 ratio (maximize materials, instruction); 
• Use math intervention materials from the new elementary adoption; 
• Continue with professional development for instructional teams. 
 
Home Education Exchange (HEE) - Annual Report 
Ron Jones, HEE Coordinator, presented. 
The Home Education Exchange just completed its 12th year.  There were 132 students served during 
2009-2010, with approximately 120 FTE.  Students are allowed to attend either part or full-time and the 
decision to be full-time varies with every family.  There are 68 families, of which 53% come from Shoreline 
and 47% from other school districts.  The distribution of students across grade levels is mostly in the 10-12 
range with the exception of the fifth grade which has 19 students.  There is a slight fall-off in the junior and 
senior years as students transfer to Running Start.   
 
Families make choices for home schooling based on individual children.  A lot of the families have students 
in the regular education programs as well as one or two children that are home schooled.  Parents 
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understand that students learn differently and families interact differently and this program has found a 
niche in supporting the education process.  The program works well with the parents in helping them to 
understand the process.  Particular attention was given this year to teaching parents reading skills that they 
could use to assist their children.  Another program used this year was in the area of basic math facts, 
which also enjoyed success. 
 
One goal of the program has been to increase MSP (Measurements of Student Progress) participation for 
students in grades 3-8.  In 2009, 60% participated in the WASL; this year 98% of the full-time students 
participated in the MSP.  Two out of three high school students participated in the HSPE (High School 
Proficiency Exam).    
 
Four preschools and the Wonderland Development Center share the North City site with the Home 
Education Exchange and all work together very well.  The PTA Works’ Back to School event will be held at 
North City this year.   
 
May 2010 Financials and 2010-2011 Revenue Update 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Business and Finance, 
presented. 
 
Mr. Spangenberg reviewed changes in State, I-728, and Federal Stimulus revenue that will take place for 
2010-2011. 
 
Major State Revenues 
Apportionment ($1,390,170) 
Special Ed-State $8,205 
Transportation Operations ($27,966) 
Apportionment-Special Ed $86,919  (caused by more students requiring self-contained classes) 
LAP $73,068  (caused by increased free and reduced percentages) 
Transitional Bilingual ($4,646) 
Highly Capable ($2,495) 
Food Service-State $4,674  (participation higher, funding rate lower) 
 ($1,252,411) 
I-728 and Federal Stimulus* 
IDEA $0 
Stabilization ($1,034,339) 
I-728 ($228,506) 
Title I $332,489 
Tech   ($20,487) 
Homeless ($6,499) 
 ($957,342) 
 
Total Major State & Stimulus ($2,209,753) 
*I-728 and Federal Stimulus monies will not be available for 2011-2012. 
 
Another significant revenue reduction noted by Ms. Harris was a $156,376 shortfall in the Transportation 
Vehicle Fund due to a change in depreciation and sales tax calculations. 
 
The May Cash Flow Report reflects the remainder of the spring tax collections under local property taxes.  
In the Spring of 2009, tax collections lagged behind the pattern of collections in previous years.  Projected 
tax collections for the current year incorporated last year’s collection pattern.  This year’s tax collections 
reflect a Spring tax collection at a higher percentage rate than last year and a significant payment of back 
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taxes.  These two factors, along with the increased levy collection capacity for the 2010 tax year, caused a 
substantial increase in local levy revenue over projections.  The collection rate on property taxes increased 
by .4% and in this situation, each tenth of a percent represented approximately $200,000.  The May 
projected unreserved ending fund balance is higher than expected due to these unanticipated tax 
collections.  Currently there is a projected total ending fund balance of $9,551,547 and an unreserved 
ending fund balance of $5,127,194, which is higher than the Board policy guideline.  Typically, however, 
these amounts drop over the last few months of the fiscal year.  Further discussions will need to take place 
regarding appropriate and necessary reserves, particularly since there will be no I-728 monies in 2011-
2012 to address class size issues.  
 
Board Requested Discussion 

School Board Meeting Schedule for 2010-2011 - A draft schedule was provided for Board members that 
reflects a pilot for next year whereby only two regular meetings are scheduled each month (except 
December where only one is scheduled).  Committee of the Whole meetings will be scheduled as needed 
and will be held from 6:00 to 7:00 p.m., just prior to the regular meeting.  The schedule will be placed on 
the July 19 agenda for Board approval. 
 
Comments from the Community 

Ms. Norton read Board Policy 1441P, which outlines the process for community comments.  The following 
individuals expressed concern and disappointment over the proposed cuts in the SESPA negotiations 
currently underway: 
 
 1) RoseAnn McLaughlin, SESPA Co-President 
 2) Connie Berkbigler (spoke twice), Parent  
 3) Nancy Dalan, Shorecrest Nurse and Parent 
 4) Barb Cruz, SESPA Co-President  
 5) Krista Tenney, PTA 
 6) Elena Dean, Shorewood Paraeducator 
 7) Greg Olson, Shorecrest Parent 
 8) Donna Allred, Meridian Park Nurse 
 9) Shelly Harpring, Echo Lake Nurse 
 10) Amy Grindle, Echo Lake Nurse 
 11) Veronica Cook, Shorewood Teacher 
 12) Kathy Monahan, Shorecrest Staff 
 13) Hugh Monahan, Parent 
 
The following individuals spoke on other topics: 
 14) Steve McFarlane, Brookside Parent - Expressed concern about split classes as well as the 

information disclosed by staff and on the District website. 
 15) Elizabeth Beck, SEA President - Appreciated Mr. Wilson allowing more than two minutes for 

individuals during “community comments” but was concerned that they were at the end of the 
meeting rather than after the “consent agenda”; also questioned the website FAQ regarding $90,000 
in potential savings covering class size reduction. 

 16) Laethan Wene, Community Member - Encouraged the District to allocate more space for students 
with disabilities at the new high schools. 

 
Action Items 

None 
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School Board Reports & Communication 

Ms. Norton and Mr. Potter both commented on the excellent graduation ceremonies, moving up assemblies 
and concerts that took place at the end of the school year. 
 
Mr. Wilson thanked everyone for their attendance and participation at this meeting. 
 
 
Adjournment:  8:37 p.m. 
 
 
 
 ___________________________________ 
 David Wilson, President 
 
 
Attest:  July 19, 2010 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


