
BOARD MEETING MINUTES

June 21, 2004

Call to Order
The regular board meeting of the Shoreline Board of Directors was called to order at
7:00 p.m. in the Shoreline Room of the Administrative Offices at the Shoreline Center by
President Patti Giboney on June 21, 2004 followed by the flag salute.

Roll Cal
Present: Patti Giboney, President; Mike Jacobs, Vice President; Herb Bryce, Member; Jim
Leigh, member; and Dan Mann, member.

*  *  *  *  *  *  *

Mrs. Giboney announced that a 45-minute executive session would be taken to discuss
personnel and legal matters.  The meeting was recessed at 7:00 p.m.

Executive Session
The board met in executive session at 7:00 p.m. to discuss personnel and legal matters
and reconvened at 7:45 p.m.

*  *  *  *  *  *

Minutes
The minutes of the June 7 regular board meeting and June 14 special board meeting were
approved as submitted.

Adoption of Consent Agenda
The following consent agenda was presented for approval:

a. First reading:  District Instructional Materials Committee Recommendations
b. Approval of 2004-05 Addenda to the Administrative Meet and Confer Agreement

with Shoreline Principals’ Association (SPA) and Shoreline Center Administrators
(SCA)

c. Approval of 2004-05 Addendum to the Meet and Confer Agreement with
Confidential Employee Association

d. Approval of Superintendent contract
e. Approval of Associate Superintendent contract
f. Authorization to increase musical equipment rental fees, 2004-05
g. Adoption of Resolution No. 2004-6, Purchase of Educational Services for

Students with Disabilities
h. Adoption of Resolution No. 2004-7, Interdistrict Cooperative Programs for

Students with Disabilities
i. Award of contract - Aldercrest Elementary Rehabilitation
j. Approval of field trips
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Adoption of consent agenda (continued)
k. Personnel

1) Adoption of Resolution No. 2004-8, Renewal of non-supervisory
certificated personnel contracts

2) Election of administrative staff
3) Election of certificated employees
4) Election of classified employees
5) Leave of absence, certificated staff
6) Leave of absence, classified staff
7) Resignation of certificated staff
8) Resignation of classified staff
9) Termination of classified staff

10) Supplemental contracts (extended service or activity service) certificated
and  classified staff

l. Approval of payroll and vouchers
Vouchers audited and certified by the auditing officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required
by RCW 42.24.090, have been recorded on a listing that has been made
available to the board.

As of June 21,  2004, the board, by an unanimous vote, approved for payment
those vouchers described as follows:  (Reconciliation of Warrants between
June 1 and June 10, 2004) General Fund Warrants #179135-179621 in the
amount of $723,570.15; Student Body Fund Warrants #925661-925825 in the
amount of $102,711.29; Capital Projects Warrants #712757-712762 in the
amount of $161,213.10; Trust Fund Warrant # 50087 in the amount of $450.00;
for a total of $987,944.54.

Mrs. Giboney asked if any board member had any question or would like any item removed
from the consent agenda.

It was the recommendation of the superintendent that the board approve the attached
consent agenda as presented.

MOTION NO. 37: Mr. Bryce moved that the board approve the consent agenda, which is
attached hereto and becomes a part hereof.  The motion was
seconded by Mr. Mann and carried unanimously.

Mr. John Scudder, Executive Director of Finance and Operations, introduced Mr. Don
Dalziel, the new Director of Athletics.
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Presentations and Recommendations
Report on survey results for school calendar by Shoreline PTA Council
The Shoreline PTA Council requested to make a presentation to the board regarding their
survey results on the school calendar.  Mr. Dom Amor, Shoreline PTA Council Legislative
Co-Vice President, was accompanied by Ms. Karen Dixon, Co-President of the Shoreline
PTA Council.  Over the past years the Shoreline PTA Council has been listening to parents’
discussions on the school calendar.  Although not a scientific survey, its purpose is to
provide to the school board some impression of the desires of parents to have some input
into the calendar-making process.

Adoption of Resolution No. 2004-9, Waiver Renewal Request 2004-07 to State Board of
Education, and opportunity for public comment
Dr. Linda Gohlke, Director of Curriculum and Instruction, related that part of increasing
student achievement, the district recommended renewing the waiver of the minimum
180-day requirement by the State Board of Education in order to facilitate additional time
needed for staff to participate in collegial learning and collaborative activities.  These
activities may require staff release or collaboration between staff of different buildings
and/or grade levels, including curriculum alignment, vertical teaming and/or planning for
following school years, for the purpose of enhancing the educational program as well as
providing additional academic options for all students.  Implementation of any waiver (or a
portion thereof) granted by the State Board of Education will be subject to the terms of the
successor collective bargaining agreement currently being negotiated with the Shoreline
Education Association (SEA) or which may be negotiated in subsequent years.

Time was set aside for public comment.

It was the recommendation of the superintendent that the board adopt the attached
Resolution No. 2004-09, Request to the State Board of Education to renew and grant
waiver for the 2004-2005, 2005-2006, and 2006-2007 school years (per WAC 180-18040)
as presented.

MOTION NO. 38: Mr. Bryce moved that the board adopt Resolution No. 2004-09,
Request to the State Board of Education to renew and grant waiver for
the 2004-2005, 2005-2006, and 2006-2007 school years (per WAC
180-18040), which is attached hereto and becomes a part hereof, as
presented.  The motion was seconded by Mr. Leigh and carried
unanimously.
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Public hearing and adoption of FY 2003-04 Budget Extensions for General Fund and
Capital Projects Fund and adoption of Resolution No. 2004-10, Fixing, Approving, and
Adopting the Extensions of the 2003-2004 Budgets
Mr. Paul Flemming, District Comptroller, stated that it would be necessary to adjust the
2003-2004 General Fund budget to reflect the receipt of new/additional grants and
donations and transfers as well as to adjust the budget to reflect the changes in
expenditures for FY2003-2004.  Pursuant to RCW 28A.505.170, the Board of Directors
held a public hearing on the changes in appropriations and adopted a resolution to make
those changes.  Resolution No. 2004-10, Fixing, Approving, and Adopting the Extensions
of the 2003-04 Budgets, was presented for approval.

Mr. Flemming reviewed the details of the General Fund appropriation changes by both
program and object reflecting the new grant and donations and transfers received during
the year in the amount of $1,002,088.

It was the recommendation of the superintendent, in accordance with the statutes of the
State of Washington, that the board fix and adopt the General Fund Budget Extension as
presented, showing estimated revenues and beginning fund balance in the amount of
$77,027,667 and budget of expenditures in the amount of $75,052,375 for the period of
September 1, 2003 through August 31, 2004.

MOTION NO. 39: Mr. Jacobs moved that the board fix and adopt the General Fund
Budget Extension as presented, showing estimated revenues and
beginning fund balance in the amount of $77,027,667 and budget of
expenditures in the amount of $75,052,375 for the period of
September 1, 2003 through August 31, 2004 as presented.  The
motion was seconded by Mr. Leigh and carried unanimously.

It was also the recommendation of the superintendent that the board adopt the attached
Resolution No. 2004-10, Fixing, Approving, and Adopting the Extensions of the 2003-2004
Budgets for extension of the 2003-04 General Fund Budget as presented.

MOTION NO. 40: Mr. Bryce moved that the board Resolution No. 2004-10, Fixing,
Approving, and Adopting the Extensions of the 2003-2004 Budgets for
extension of the 2003-04 General Fund Budget, which is attached
hereto and becomes a part hereof, as presented.  The motion was
seconded by Mr. Mann and carried unanimously.
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Presentation of the preliminary FY 2004-05 Budget
Mr. Flemming, District Comptroller, also presented the FY2004-05 Preliminary General
Fund Budget.  He related that the FY2004-05 Preliminary General Fund Budget is a status
quo or a “roll-over” budget meaning that the only increases will be in those accounts where
costs are known to be increasing.  This preliminary budget does not reflect any changes
due to the collective bargaining process as negotiations with bargaining groups is
continuing.   The public hearing and adoption of the FY2004-05 budget is scheduled to be
held on August 16, 2004 at 7:30 p.m. {changed to August 23, 2004}

Comments from the Community
A staff member expressed concern with a letter she had received from Dr. Welsh regarding
statements made at a previous board meeting. It indicated that staff may have been
“unaware” of current status of negotiations.  She indicated that she is fully informed of the
discussions occurring at the bargaining table.

Another person related that some people may not be speaking at board meetings because
they may feel intimidated by receiving a letter from the superintendent following their
comments.

Staff members raised concerns regarding the current discussions and proposals being
offered at the bargaining table.

Comments from the Superintendent
Dr. Welsh indicated that there will be two student representatives serving on the board next
year.  They will be serving separate terms.

Information for the board
a. Draft School Improvement Action Plans, 2004-05

Drafts of the 2004-05 School Improvement Action Plans for each building were
presented.  The buildings will continue to revise the plans through September 2004
after receiving WASL scores.  Linda Johnson will present the final School
Improvement Action Plans to the school board in October 2004.

*  *  *  *  *  *  *
Adjournment:  9:30 p.m.

                                                                           
Mrs. Patti Giboney, President

Attest:  August 2, 2004

                                                                            
Dr. James M. Welsh, Secretary
Shoreline Board of Directors

All documents referenced in the minutes may be viewed in the office of the Clerk of
the Board during normal business hours.


