
 
BOARD MEETING MINUTES 

June 20, 2011 
Call to Order 

President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on June 20, 2011, 
followed by the flag salute.   
 
Roll Call 

Present:  David Wilson, President; Maren Norton, Vice-President; Mike Jacobs, Member; Debi Ehrlichman, 
Member; and Dick Potter, Member. 
 
Approval of Minutes 

The minutes of the May 23 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
 a. Adoption of District Instructional Materials Committee (DIMC) Recommendations 
 b. Approval of 2011-2013 Tentative Agreement with Shoreline Education Association (SEA) 
 c. Authority to Solicit Bids for Shorecrest High School Construction Project 
 d. Authority to Solicit Bids for Shorewood High School Construction Project 
 e. Approval of Change Order #1 - Interwest Construction, Inc. - Site Work for Temporary Portable 

Installation - Shorecrest High School 
 f. Award of Contract - Fuel Bid 
 g. Approval of 2011-2014 Meet and Confer Agreement with Confidential Employees Association 
 h. Approval of 2011-2012 Salary Schedule for Professional Technical Group 
 i. Approval of Course Offerings 
 j. Approval of Contract - Robinson Co. for Cost Estimating Services at Shorewood High School 
 k. Approval of Extended Field Trips 
 l. Personnel 
  1) Certificated 
  2) Classified - New Hires, Retirements 
  3) Classified - Authority to Issue Contracts to Confidential and Prof/Tech Employees 
  4) Supplemental Contracts 
 m. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of June 20, 2011, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Reconciliation of Warrants Issued Between June 3 and June 10, 2011 - General Fund Warrants 
#17689-17780, 17834-17841, and 17842-17970, in the amount of $379,772.41; Capital Projects Fund 
Warrants #17781-17787 and 17971-17983 in the amount of $519,621.60; Student Body Fund Warrants 
#17788-17833, and 17984-18028 in the amount of $92,144.96; and Trust Fund #70 Warrant #18029 in the 
amount of $25.00; for a grand total of $991,563.97. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 37: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried unanimously. 
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Reports and Presentations 

Graduation Requirements Committee 
Brian Schultz, Executive Director of Schools and Sue Porter, Director of Teaching and Learning, 
presented.  
Mr. Schultz introduced Teri Poff, the new Director of Teaching and Learning.  Ms. Poff has over 30 years 
experience serving in a multitude of teaching roles as well as administrative positions in the North 
Thurston, Bethel, and most recently as the Executive Director of Teaching and Learning in the Franklin 
Pierce School District.  She and her husband Randy have three children--one daughter living in Seattle, 
one in Olympia, and a son that will be a senior at Western Washington University in the Fall.  Aside from 
education, she has a passion for music performances, particularly opera, symphony, choir and jazz. 
 
The District Advisory to Determine Graduation Requirements Committee has been meeting since January.  
Their charge from the Superintendent and School Board is to recommend: 
• Total number of credits required for a Shoreline diploma; 
• Number of required credits in each subject area; 
• Specific courses required in each subject area; 
• Maximum number of online credits allowed; 
• Additional graduation requirements (e.g. culminating project, community service). 
 
The Graduation Requirements Committee is comprised of the following members: 
• Four secondary principals; 
• Three counselors; 
• Two high school teachers of elective classes; 
• Two high school teachers of required classes; 
• Two middle school teachers; 
• Four parents; 
• Two students; 
• SEA president; 
• Three central office program coordinators. 
 
Ms. Porter reported that the first task of the Committee, before making decisions, was to determine as a 
school district the most important elements the District should provide to prepare graduates as they leave 
our high schools.  They reviewed many pieces of information, including research on future jobs, the 
economic importance of having a college education, as well as research showing low-income and first 
generation students are less likely to complete high school courses.  The discussions on these topics alone 
spanned two meetings.  The outcome was the unanimous opinion that clearly the District needs to provide 
our students with the opportunity to attend college or further education beyond high school, recognizing the 
fact that not all students will make that choice.  The philosophy statement is: 
 
  “The Shoreline School District prepares graduates with a rigorous education for success 

in college, career, and life as independent community members.” 
 
The data used to make decisions included: 
• Shoreline student enrollment by content area; 
• Shoreline student enrollment in colleges; 
• Current Shoreline credits; 
• Proposed State Board of Education Core 24; 
• College Academic Distribution Requirements; 
• Graduation requirements in surrounding districts; 
• Presentations from Shoreline teachers; 
• WACs and RCWs. 
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The final meeting of the year was held on June 9.  So far, the recommendation for total credits remains at 
22.5 but is distributed as follows: 
 

Content Area Proposed Credits (Existing Credits) 
English 4 (3.5) 
Math 3 (3) 

Science 3 (2) 
Social Studies 3 (3) 
Health/Fitness 2 (2) 

The Arts 1 (1) 
Occupational 1 (1.5 at SC) 

World Language 1 (0) 
Electives 4.5 (6.5 at SC and 7 at SW) 

Total 22.5 
 
The most controversial topic was the addition of one more credit of science, which passed by a narrow 
margin.  The Committee agreed at the beginning, that a 70% yes vote would constitute a majority decision.  
In the area of world language, conversation took place about encouraging students to take the required 
language credit early in their high school careers and then depending on what decisions they make for post 
high school, they could take additional credits if needed.  At least two credits are needed for admittance 
into colleges/universities but not necessarily for other post high school options, such as vocational/technical 
schools.  Currently, 80% of students are already taking foreign language classes. 
 
In the Fall, teachers will recommend specific classes to the District Advisory Committee.  The Committee, 
in turn, will make final decisions at their meetings and then present recommendations to the 
Superintendentʼs Staff and the Board in December.  Ms. Porter praised the outstanding work of the 
Committee and stated that they took their commission very seriously. 
 
Mr. Schultz took a few moments to honor Sue Porter as this was her last official board meeting before her 
retirement on June 30.  He shared slides of Ms. Porterʼs teaching days and reviewed her various 
assignments, beginning in 1972 as a fourth grade teacher at North City Elementary.  From 1982 to 1996, 
she served as a kindergarten teacher at several different schools, but returned to North City from 1996 to 
2000 to teach fourth grade.  In 2000, she moved to the central office as a reading specialist, serving until 
2003.  She then became the manager of the ELL/LAP and Title I programs until she accepted her current 
position as director of teaching and learning in 2007.  Mr. Schultz described Ms. Porter as “an ultimate 
friend who stands by you regardless of the situation you find yourself in; she has incredible loyalty to the 
community of Shoreline and our students.  Her work ethic, the intensity with which she approaches it and 
the genuine passion for doing this type of work is at the highest level anyone would ever want for someone 
in this position.” 
 
First Reading:  Revisions to Policy #3308, Prohibition of Harassment, Intimidation, and Bullying/ 
Cyberbullying  
Brian Schultz, Executive Director of Schools, presented. 
Previous revisions to this policy were adopted by the Board on January 11, 2011.  These current revisions 
reflect changes in Washington Stateʼs anti-bullying law recently passed by the Legislature.  Specific 
language regarding interventions, retaliation, false reporting, and the appointment of a compliance officer 
have been added.   
 
These revisions will be brought back for adoption at the July 27 meeting and will then be submitted to the 
State in order to meet the August 1 deadline.   
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End-of-Year Food Services Report 
Kathy Walker, Food Services Program Manager, presented. 

Ms. Walker provided a brief slideshow of how food is prepared, transported and presented in our schools, 
in essence, a snapshot of a day in the life of school food service.   
 
The day starts at 3:00 a.m. at the central kitchen.  During the morning, food deliveries are received from 
Food Services of America and Franz Bakery.  District warehousemen assist the department by placing 
pallets on the appropriate shelving.  On this particular day, the bakerʼs first “batch” is 60 pans of molasses 
cookies, baked in three ovens.  She fills the schoolsʼ orders and prepares them for transport.  Future plans 
for the bakery include low-fat breakfast muffins, multi-grain dinner rolls, and increasing the use of whole 
wheat flour in recipes.  One of the favorite desserts in the District is a chocolate cake that has been 
converted to 60% whole wheat flour. 
 
In the cooking area, two staff members prepare sloppy joes in a 40-gallon tilt skillet to be served at 
lunchtime the same day.  Once prepared, insulated containers, which keep the food warm, are filled and 
made ready for delivery to the schools.  Future plans include homemade bean and cheese burritos, 
homemade chili cheese burritos, vegetarian lasagna, as well as a daily vegan choice at all secondary 
schools. 
 
Another area of the kitchen is set aside for the preparation of fresh salads and sandwiches for the 
secondary schools, including the very popular Oriental Chicken Salad.   
 
At 7:00 a.m., the task of loading the prepared foods onto the traveling carts begins, after which, the carts 
are loaded onto trucks for delivery to the schools.  Each school typically has two carts, one for cold items 
and one for dry items.  There are two drivers, two trucks, and two separate routes.  When the driver drops 
off the carts, he picks up the empty carts from the previous day.  This has resulted in increased efficiency 
and less wear and tear on the trucks.  Prior to the opening of the central kitchen, two trips were made to 
each school daily.   
 
Ms. Walker reviewed a few of the department goals for 2011-2012: 
1) Pilot Big Daddyʼs Pizza at two middle schools; 
2) Pilot central kitchen baking and transporting Big Daddyʼs Pizza to four elementary schools (these two 

items are estimated to result in $57,000 in savings); 
3) Pilot online payment system; 
4) Label central kitchen pre-packaged items; 
5) Nutritional main entrée calorie signage at secondary schools; 
6) Continue working with Healthy Lifestyles Committee; 
7) Use State bid for dairy products in order to reduce sugar. 
 
Ms. Walker thanked the Board for the additional assistance she received this year from Food Service 
Consultant Lia Robinson, who brought many years of experience to the District and helped immensely with 
developing recipes, processes, and goals that will provide guidance to the Food Services program in the 
future. 
 
The Board asked the following questions about the food service program: 
1) How do the schools know what and how much to order on a particular day? 
 A pre-order is sent out a month in advance for the school staff to complete and submit.  Changes may 

be made to the counts as the actual serving day approaches. 
2) Have you seen an increase in the number of lunches purchased? 
 It is estimated that there has been an increase of approximately 4% in lunches served this year.  Ala 

carte numbers are down, which indicates that there has been a move from ala carte to whole meal 
purchases by students, resulting in a more well-rounded, nutritionally balanced meal. 
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3) How many schools serve breakfast? 
  All schools except Highland Terrace and Syre.  Food is shipped out the previous day and baked as 

close to serving time as possible. 
4) How do you get student input for future lunch selections? 
 There is a process in place for introducing new items.  First, they start with an idea; second, they 

determine if it can be done; and third, it is piloted at a school.  Students are then requested to provide 
input.  They have also worked closely with Shorecrest Culinary Arts in taste testing new items.  Some 
of the items successfully tested at the end of this year will be added to the menu in October. 

 
Another question was asked about the District elementary pilot pertaining to scheduling recess before 
lunch versus after lunch.  Mr. Schultz will follow up and report at a later date. 
 
Supplemental M & O Levy Ballot Measure for November 2011 
Marcia Harris, Deputy Superintendent, presented. 

Ms. Harris has been working with bond counsel in preparing a draft resolution for the supplemental 
maintenance and operations levy ballot measure for November 2011 (included in board packets).  She 
called attention to page 4 of the resolution, section 3, which reflects the actual ballot language.  Included is 
this statement:  “This proposition would authorize the District to address class size in response to State 
budget reductions by levying the following excess taxes, in addition to the levies approved by the voters in 
February, 2010, on all taxable property within the District, for support of the Districtʼs educational programs, 
maintenance and operations expenses . . .” 
 
The deadline for submitting the resolution is in mid-August, so Board adoption will be requested at the July 
27 regular meeting. 
 
Preliminary 2011-2012 Budgets:  Capital Projects, Associated Student Body, Debt Service, and 
Transportation Vehicle Funds 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business, 
presented. 
Ms. Harris reviewed the preliminary 2011-2012 budget summary for the Capital Projects, Debt Service, 
Associated Student Body, and Transportation Vehicle Funds.  As of June 20, the projected revenues and 
expenditures by fund are as follows: 
 
 Capital Debt Transportation 
 Projects Service ASB Vehicle 

Revenues $3,727,000 $18,607,505 $3,032,603 $247,424 
Expenditures $103,281,000 $23,185,293 $3,071,178 $500,000 
Transfers Out $310,471 $0 $0 $0 
Net Revenue/(Expenditure) ($99,864,471) ($4,577,788) ($38,575) ($252,576) 
Beginning Total Fund Balance $102,313,306 $10,474,177 $928,000 $306,374 
Ending Fund Balance  $2,448,835 $5,896,389 $889,425 $53,798 
2012 Levy   $3,000,000 $16,100,000 
 
 
Mr. Spangenberg reviewed the project description budget expenditures page for Capital Projects.  
Categories and their corresponding budget amounts include: 
• Education technology (2006 bonds)  $2,000,000 
• Health, safety, security (2006 bonds) $1,400,000 
• Renovate and improve school buildings (2006 bonds) $4,700,000 
• Renovate and improve athletic fields (2006 bonds) $3,800,000 
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• Design upgrades or replacement, SC & SW (2006 bonds)  $8,025,000 
• Replacement/modernization, SC & SW (2010 bonds)  $80,000,000 
• Tech levy projects (2010 bonds)   $2,756,000 
• Other CPF (2010 bonds)   $600,000 
  Total Expenditures   $103,281,000 
 
Mr. Spangenberg also reviewed the Debt Service Fund cash flow summary pages by calendar years 2011 
and 2012, as well as fiscal year 2011-2012.  Lastly, he reviewed the summary pages for the ASB and 
Transportation Vehicle Funds. 
 
Information regarding the General Fund will be shared with the Board at the July 27 meeting. 
 
Ms. Ehrlichman expressed gratitude for staff that not only enjoy doing this type of work but are also very 
good at it. 
 
May 2011 Financials 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business, 
presented. 
The May Cash Flow Report reflects the remainder of the Spring tax collections under local property taxes.  
Tax collections are higher than budgeted due to Spring tax payments arriving sooner than normal, 
increased collection of past due taxes, and a decreased level of tax refunds.  The estimated unreserved 
ending fund balance for May is up slightly to $2,415,239; however, it will most likely come down by the end 
of the fiscal year. 
 
Fund balance reservations have been updated to reflect actual reservation levels.  A recent review of the 
“uninsured risks” reservation indicates the need to make a change in this area in the 2011-2012 budget.  
This reserve was established to cover workersʼ compensation claims continuing to accrue from the time the 
District was self-insured (prior to September 2008).  This Spring, the State sent the District an actuarial 
estimate of outstanding self-insurance claims of approximately $725,000.  It will be recommended that the 
current reserve for uninsured risks of $204,707 be increased to more accurately reflect the Districtʼs 
exposure.   
 
On behalf of the Board, Mr. Wilson thanked the members of both teams involved in successfully negotiating 
the collective bargaining agreement between the District and the Shoreline Education Association. 
 
Board Requested Discussion  

Mr. Wilson requested that Superintendent Walker update the Board on the one-to-one 24/7 laptop pilot for 
fourth, fifth, and sixth graders at Echo Lake Elementary.  The original thinking behind the pilot program at 
Echo Lake was to explore the possibility of implementing the program at the other District elementary sites 
in the future.  In the years since the pilot began, the classroom-based cart model has been successfully 
implemented at all other elementary sites.  In order to be consistent with these other elementary sites as 
well as with the new cart arrangement at both middle schools, the District will transition the Echo Lake 24/7 
laptop program to the one-to-one classroom-based cart model, beginning in 2011-2012.  The pilot has 
been successful but unfortunately, it is not monetarily sustainable or equitable with other schools.  
Conversations have taken place between the principals and the impacted staff (teachers of grades 4-6) and 
they are in full support of the change.  Families will be notified of the change later this week. 
 
Comments from the Community 

The following individual spoke: 
1) Laethan Wene - Expressed gratitude to Director Norton for her support of people with disabilities. 
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School Board Reports & Communication 

Mr. Jacobs congratulated all involved in the outstanding graduation ceremonies. 

Mr. Potter enjoyed Shorecrestʼs Caen Laida and academic awards programs as well as Kelloggʼs final 
concert of the year. 
Ms. Ehrlichman also enjoyed Shorecrestʼs Caen Laida and Shorewoodʼs Moving Up assemblies--“they 
were unique and wonderful.”  After recently attending and reflecting upon her youngest sonʼs college 
graduation, she took the opportunity to thank all the educators, support personnel, and administrators for 
their part in educating her three children in such a way that they were able to attend the colleges of their 
choice, graduate successfully, and find career jobs.  “I am really proud of them and this district.”  She 
congratulated Craig Degginger, Public Information Officer, for the national Golden Achievement Award in 
Communications for the networking done on “The Social Experiment.”  She attended the retirement 
reception for Sue Porter and Bob Gose and expressed appreciated for those responsible.  Additionally, she 
encouraged all to keep in mind that donations are already being accepted for the Back to School event in 
August. 
 
Mr. Wilson enjoyed the commencement ceremonies and stated that for him graduation is the most 
satisfying day of the entire year.  He thanked Jacqueline Blackmore for her diligent work as student 
representative this past semester and wished her all the best as she moves on to the University of 
Washington. 
 
Executive Session 

Mr. Wilson announced at 8:38 p.m. that the Board was moving into Executive Session to discuss collective 
bargaining and legal issues for approximately one hour. 
 
Adjournment:   9:25 p.m. 
 ___________________________________ 
 David Wilson, President 
Attest:  July 27, 2011 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


