
BOARD MEETING MINUTES  
 

June 18, 2007 
 

Executive Session  
The board met in executive session at 7:00 pm. 
Mr. Jacobs returned from executive session at 7:30 pm and stated that there would be an extension of the 
executive session until 8:00 pm. 
 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 8:10 p.m. in the 
Shoreline Room of the Administrative Offices at the Shoreline Center by President Mike Jacobs on June 
18, 2007 followed by the flag salute. 
 
Roll Call 
Present: Mike Jacobs, President; Jim Leigh, Vice-President; Debi Ehrlichman, Member;  
Dan Mann, Member; David Wilson, Member; and Julia Duranti, Student Representative. 
 
Minutes 
The minutes of the June 4 regular board meeting and June 11 Committee of the Whole meeting were 
approved as submitted.  Ms. Walker reported that the June 4 minutes in the board packets have been 
replaced with the revised copy. 
 
Mr. Jacobs informed the audience that public comments from Shoreline Education Association (SEA), 
Shoreline Education Support Professionals Association (SESPA), and any other association members will 
be heard for a period of 20 minutes after presentation 8b, Preliminary 2007-2008 Budget.  Additional 
comments from the community will occur after the final presentation. 
 
Adoption of Consent Agenda 
Mr. Wilson requested that agenda item 6g, Acceptance of Grants/Donations be pulled and voted on 
separately. 
 
The following consent agenda was presented for approval: 
 a. Adoption of Resolution No. 2007-15, Recognition of Distinguished Service by David 
  Dailey 
 b. Approval of Interlocal Agreement with Northshore School District for Printing Services 
 c. Approval of 2007-2008 Lease Schedule   

 d. Approval of 2007-2008 Addenda to the Meet and Confer Agreement with  
  Shoreline Principals Association (SPA) and Shoreline Center Administrators (SCA) 

 e. Approval of 2007-2008 Administrative Contract with Marcia Harris, Deputy  
  Superintendent  

 f. Approval of the 2007-2008 Addendum to the Meet and Confer Agreement with the Shoreline 
Confidential Employees 

 g. Acceptance of Grants/Donations 
  1) Instruction - $20,000 from Shoreline Foundation for 2007 Summer Reading Academy 
  2) Shorewood - $25,000 from Knossos Foundation for AVID Program 
 h. Adoption of District Instructional Materials Committee (DIMC) Recommendations 
 i. Approval of 2007-2008 Board Meeting Schedule 
 j. Approval of Contract with D.A. Hogan for Architectural Services for Einstein and Kellogg 
  Field Improvements 
 k. Approval of Contract with Studio Meng Strazzara for Architectural Services for Re- 
  Roofing Projects at Echo Lake and Parkwood 
 l. Approval of Extended Field Trips 

 m. Personnel  
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  1) Certificated 
  2) Administrative 
 n. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those 
expense reimbursement claims certified as required by RCW 42.24.090, have been recorded on a 
listing that has been made available to the board. 
 
As of June 18, 2007, the board, by a unanimous vote, approved for payment those vouchers described 
as follows:  (Reconciliation of Warrants between June 1, 2007 and June 8, 2007) General Fund 
Warrants #12134-12425 in the amount of $413,645.40; and Student Body Fund Warrants #3416-3503 
in the amount of $91,166.85. 
 
Ms. Ehrlichman inquired about agenda item 6c, Approval of the 2007-2008 Lease Schedule.  The lease 
schedule lists tenants where they are currently located, e.g. at Aldercrest Annex.  Once new locations for 
these tenants are determined, will this be reflected in their contracts (renegotiated)?  The answer was yes. 
 
Ms. Ehrlichman inquired about agenda item 6d, Approval of 2007-2008 Addenda to the Meet and Confer 
Agreement with Shoreline Principals Association (SPA) and Shoreline Center Administrators (SCA) and 
agenda item 6f, Approval of the 2007-2008 Addendum to the Meet and Confer Agreement with the 
Shoreline Confidential Employees.  She wanted to know if the contracts were in negotiation at this time or 
are they continuing contracts.  Ms. Walker responded that they are closed and are not open for 
negotiations until June of 2009.  This is the third year of a four-year contract for all three groups. 
 
In regard to item 6a, Ms. Walker introduced David Dailey, volunteer parent in the Shoreline community and 
consultant to the Boundary and Transportation Advisory Committee (BTAC).  He was presented with a 
plaque in honor of his distinguished service to the District.  Ms. Walker read Resolution No. 2007-15, 
expressing the District’s appreciation for his extraordinary efforts in the elementary boundary realignment 
process.  He “spent countless hours refining, revising, and redrawing more than 25 different proposals”, 
resulting in a balanced plan that will address the District’s needs for 2007-2008 and beyond.   
 
Sue Porter, Co-chair of BTAC, also thanked Mr. Dailey for the immeasurable time and the amazing system 
he developed for the District.  “He volunteered his technological expertise, his intelligence, and his time to 
come up with a program that he thought might help the district.  His program was truly a miracle and I look 
back and wonder how we ever could have done what we did without the help of David and without the 
support of his family who allowed him to spend all that time with this committee.”   
 
Mr. Dailey thanked his family for allowing him to put in the hours in order to help the District.  He hopes that 
the District will be able to continue to make use of the work that he did.  He also hopes that the District will 
continue to involve the community on committees.  He greatly appreciates the recognition and is very 
thankful for the opportunity to serve. 
 
Ms. Walker noted that the background information for agenda item 6e, Approval of 2007-2008 
Administrative Contract with Marcia Harris, Deputy Superintendent, has been revised.  The contract now 
reflects a 3.2% Cost of Living Adjustment (COLA) instead of the State pass-through of 3.7%.  Ms. Walker 
and Ms. Harris had similar but separate thoughts over the weekend regarding taking a lesser COLA. 
 
Mr. Mann called attention to the ongoing savings taking place with the budget, specifically noting the 
agreement with the Northshore School District for printing services.  He expressed appreciation for the 
continuing efforts into looking at cost savings for the District. 
 



Minutes – June 18, 2007 
 

 3 

MOTION NO. 45: Mr. Mann moved that the board approve agenda items 6a through 6f and agenda 
items 6h through 6n on the consent agenda, which is attached hereto and becomes 
a part hereof.  The motion was seconded by Ms. Ehrlichman and carried 
unanimously. 

 
MOTION NO. 46: Ms. Ehrlichman moved that the board approve item 6g, Acceptance of 

Grants/Donations on the consent agenda, which is attached hereto and becomes a 
part hereof.  The motion was seconded by Mr. Leigh and carried with four yes votes 
and one board member abstaining (Mr. Wilson). 

 
Board Requested Discussion 
Mr. Jacobs stated that Superintendent Walker’s contract was revised to reflect a 3.2% COLA instead of the 
State pass-through of 3.7%.  The contract does not have a lot of bells and whistles like superintendents’ 
contracts in other districts and is substantially less than the previous superintendent’s contract.  The board 
is proposing a two-year extension in order to get to a three-year contract (through June 2010).  Last year, 
the District started out with a two-year contract to provide the board an opportunity to “see how it would 
work out”.  As judged from the comments heard at board meetings and through e-mails and phone calls, 
the appointment of Ms. Walker as superintendent has been an overwhelmingly well-supported decision.  
Ms. Walker’s superintendency has been positive for the District during a time of difficult processes and 
decisions.  She has put together a good leadership team with open communication, community input, and 
transparency.  
 
Mr. Mann reiterated Mr. Jacobs’ comments.  He also is very satisfied with Superintendent Walker’s efforts 
in bringing this district back to fiscal stability.  Ms. Walker has worked with the community, has been open 
and has worked with public input within a very tight timeline.  Ms. Walker has also built one of the finest 
teams.  The staff is doing more with less and is doing it better.  He highly endorses the extension of the 
contract. 
 
Mr. Wilson stated that he read his e-mails today and there are two specific areas he looks at when 
evaluating someone who works for the District in a management position.  
 
1) Who does the individual bring to the organization?  Who does this person choose to elevate within the 

District and give more responsibility?  A good financial foundation is important and the work that has 
been done this past year and a half is an excellent example of what Superintendent Walker brings to 
this organization.  Staff members like Marcia Harris and Sandra Nagli have brought integrity to the 
finance department. 

 
2)  How does an individual handle difficult situations and resolve them?  Mr. Wilson then gave an 

example of how Superintendent Walker resolved a personnel issue successfully. 
 
Mr. Wilson concluded by urging Superintendent Walker, before signing on for the additional two years, to 
contemplate and analyze the current situation as well as the difficult road ahead, and then renew her 
commitment and vision for the District.  He expressed his vote for Sue Walker to continue as 
superintendent. 
 
Ms. Ehrlichman reiterated her fellow board members’ comments regarding Superintendent Walker’s 
contract extension.  This has been a difficult and unpopular year and she appreciates the leadership.  She 
feels somewhat optimistic about the financial outlook for the upcoming year and views this as a positive 
improvement.  She respects Superintendent Walker because she knew exactly what she was getting into 
and yet was willing to step up and take on very difficult tasks. 
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MOTION NO. 47: Mr. Mann moved that the board approve revised item 7a, Superintendent’s Contract, 
which is attached hereto and becomes a part hereof.  The motion was seconded by 
Mr. Leigh and carried unanimously. 

 
Presentations and Recommendations 
May 2007 Financial Report and Adoption of Resolution No. 2007-16, Approval of Interfund Loan from 
Capital Projects Fund to General Fund 
Marcia Harris, Deputy Superintendent; Sandra Nagli, Director of Finance and Business Services; and Bill 
Fritz, Human Resources Director, presented the May financial report.  Ms. Harris introduced new 
employees Darryl Reed, Purchasing Coordinator, who comes from the private sector and Brenda Hunt, 
Accounting/Business Manager who comes to the District from Vashon Island. 
 
Ms. Harris thanked Sandra for the extra load that she has carried in the department as they worked to fill 
these two positions. 
 
May Cash Flow - Ms. Harris reviewed the May financial updates by stating that the local property taxes 
and local non-taxes are in.  As noted on the May Cash Flow Report, we are currently projecting an 
unreserved ending fund balance of negative $2 million and a reserved ending fund balance of about 
negative $1.7 million.  Ms. Harris pointed out that the report is slightly better this month.  Warehouse 
inventory has been eliminated and will no longer be maintained so that number has been reduced to a little 
over $100,000.   
 
The taxes did come in a little better than what was shown a week ago and tax collections have been very 
strong at this point.  We received a smaller apportionment in May; smaller because the apportionment 
advance that the District had received in September 2006 was taken back or repaid.  This had been in the 
actual fund balance although it was not recorded as revenue.  It was a portion of our cash.  Typically this 
amount would have been $3-4 million.  This month it was just a little over $400,000.  Next month we will 
receive little or no apportionment from the State because of the repayment.  We have actually received all 
that was due to us through June.  On the expenditure side, we will see an increase in payroll because of 
annual payouts that occur in June and July.   
 
By the end of July, we expect to be in the red and therefore there is a resolution, Resolution No. 2007-16, 
before the board, which will allow the District to borrow from the Capital Projects Fund between $2-3 
million.  There is an ending cash balance at the end of this month projected at $1.7 million.  We will need to 
borrow more than $2 million dollars because the bills need to be paid for September and the earliest that 
we will receive an apportionment advance will be at the end of September.  The district pays interest when 
we borrow money from the Capital Projects Fund and the anticipated interest rate will be 5.2% or 5.3%. 
 
Ms Ehrlichman asked if there is a limit on how many times we can borrow from ourselves.  Ms. Harris 
informed her that there is no limit but we have to be able to pay it back.  We don’t balance the budget by 
borrowing; it just helps our cash flow and allows us to pay our bills.  The interest rate is lower by borrowing 
from ourselves as opposed to borrowing from the County Treasurer or some other financial institution. 
 
Mr. Wilson inquired as to what is considered the local non-tax dollar amount, which doubled for the month 
of May.  Ms. Harris explained that it is for fees, grants, gifts, donations (such as lunch money) and also 
fees for graduation.  This is why revenue has doubled this month.  
 
Mr. Leigh wanted to know if there was a possibility of exceeding the projected ceiling of $3 million for the 
interfund loan.  He also inquired as to when the district will be paying back this loan.  Ms. Harris responded 
that we will not need to go over the $3 million and that it will be paid back when we receive the 
apportionment advance from the State in September or as late as October. 
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MOTION NO. 48: Mr. Leigh moved that the board adopt the Resolution No. 2007-16, Interfund loan 

from Capital Projects Fund to General Fund, which is attached hereto and becomes 
a part hereof.  The motion was seconded by Mr. Wilson and carried unanimously. 

 
Ms. Harris stated that the Debt Service Fund will be discussed at the July 25, 2007 meeting due to an 
interest payment that will be made later in June. 
 
Preliminary 2007-2008 Budget 
Ms. Harris made note that this is a “very preliminary” version of the 2007-2008 budget.  Our levy lid 
projection is based upon what was received this year, so as a result of reductions that occurred in our 
enrollment, the number that will be used to calculate the levy lid is a little lower than what was hoped.  The 
increase in revenue for local property taxes for next year will only be increasing by a little over $400,000.   
 
There is a slight increase in Special Education of about $200,000, which is due to the funding of the 3-5 
year old pre-kindergarten special education students.  They are now outside the 12.7% lid for funding and 
so this gives the District additional funding. 
 
I-728 or Student Achievement money will have an increase of approximately $500,000 more than what was 
received this past year.  The majority of the funding will be used for teacher staffing and class-size 
reduction.  Highly Capable will be $10,000 more than what was received this past year.   
 
Kathy Walker, Program Manager of Food Services, and her team have significantly increased the 
participation in meals, so the State is now fully funding all of the reduced priced breakfast.  Students who 
are eligible will be able to have free breakfasts, whether they are free or reduced.  There will no longer be a 
reduced price breakfast. 
 
The total revenues projected for next year is about $85 million.  With the negative beginning fund balance, 
we are looking at spending about the same ratio as we did this year, approximately $83.4 million.  Ms. 
Harris reiterated that this is a “very preliminary” and “very pro-forma” version of the budget, and we are still 
working very hard to have this budget in balance.  Adjustments are still being made, including the staffing 
portion.   Personnel costs comprise about 88-89% of the budget.  The next to the last draft of the budget 
should be ready for the board on July 25th.  The budget is due to Puget Sound Educational Services District 
(PSESD) on July 10th and should be available to the public on July 20th.   
 
Mr. Wilson inquired about the projected beginning fund balance of $1.6 million.  He wanted to know why the 
$400,000 reserve items are not included in the $2 million column.  Ms. Harris stated that it probably should 
have been included in the column and we’ll work toward getting that information included.  This is 
consistent with what the board has seen in prior years.  Mr. Wilson indicated that he wants it all included. 
 
Ms. Ehrlichman commented that there was a lot of publicity at the end of the legislative session about the 
increases that the State made, but she didn’t see a lot of increases in our budgeted revenue.  Ms. Harris 
stated that there are some increases, but because we are projecting 270 fewer students for next year, we 
will not be as positively impacted by the legislative changes.  
 
Ms. Walker mentioned that this will be seen in somewhat more final form at the July 25th meeting, then in 
it’s proposed form on August 20th and then for adoption and approval on August 27th. 
 
Ms. Harris is planning a community budget workshop prior to the budget hearing.  She is currently in the 
process of scheduling this workshop which will be held sometime during the second half of August. 
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Mr. Mann requested clarification regarding the ending fund balance for 2007-2008 still showing a negative 
balance.  Ms. Harris confirmed that they are still working on finding more savings within the budget. 
 
Comments from the SEA/SESPA Union Members  
Mr. Jacobs invited the union representatives to speak for a total of 20 minutes for public comments to the 
board.  After 20 minutes, the meeting will move on to the rest of the presentations and then a continuation 
of public comments will follow. 
 
On behalf of the SEA and SESPA members, Pat Valle read a letter to the board that reiterates comments 
that will be heard by others tonight.  The COLA should be fully funded for all employees and that no single 
employee group should be asked to pay for the COLA out of its contract.  Sacrifices have already been 
made that have impacted students, families, morale, and trust.  The COLA is well deserved and the district 
should call for a moratorium on new programs and initiatives to cover the costs.  Integration of staff 
members into new buildings will be a tough transition for everyone and support is needed with these 
adjustments.  A moratorium in the technology arena will allow the teachers to apply these new skills and 
allow adjustments to be made.  The following individuals spoke to the board in support of the full COLA to 
be given to all employees: 
 
Elizabeth Beck 
Sue Woodbury 
Liz Travis 
Tom Hayes 
Denise Peters 
RoseAnne McLaughlin 
Veronica Cook 
Kerry Quinn 
Geraldine Ferguson 
Cory Eichner 
Brock Parker 
 
Mr. Jacobs gave the board a two-minute break before proceeding with the rest of the meeting. 
 
Ms. Walker recognized Ms. Julia Duranti, student board representative for this school year.  Ms. Duranti 
graduated last night and will be attending Notre Dame University in the fall.  She thanked her for her 
participation, input, student insight, and her dedication to attending the board meetings this past semester.   
 
Ms. Duranti commented on what she will be expecting at Notre Dame University when she first arrives.  
She will be enrolled as a freshman in a program that is called “First Year Studies” and won’t be enrolled in 
one of the specific programs until later on.  She hasn’t yet decided on a major but is leaning towards math 
or science.    
 
Mr. Jacobs also thanked Ms. Duranti for her dedication and participation on the board this year. 
 
Presentations and Recommendations of the Superintendent to the Board (continued) 
First Reading:  Revision to Policy #1712, Board of Directors:  Conflict of Interest and Bribes 
Ms. Walker reviewed the Washington State School Directors Association (WSSDA) developed sample 
polices that accommodate the various Revised Codes of Washington (RCWs).  The WSSDA sample policy 
was rewritten in 2002 and the request is being made to update our policy.  This is not being personalized 
just for Shoreline, it is totally applicable as with any other school district’s board policy concerning conflicts 
of interest.  The old policy language has been struck out and the WSSDA sample policy language has been 
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incorporated as written.  Ms. Walker asked the board to review between now and the board meeting on 
July 25th.   
 
The subject was raised when Director Mann suggested that policies on this issue be reviewed and 
updated.  The result from researching this issue was the discovery that there is indeed a revised policy that 
needed to be adopted.  This is a first reading and questions can come between now and whenever the 
board decides to adopt this updated policy and would encourage the board to try and adopt this policy 
before the new school year begins. 
 
First Reading:  Revision to Policy #5223, Personnel:  Conflict of Interest, and Deletion of Policy #5226 
Ms. Harris presented two policies, one for revision and one for deletion.  Policy #5223 is the Conflict of 
Interest for our personnel.  The first item under #5 stated that the supervisor couldn’t evaluate someone 
who is a “family member”.  It was decided to define the language of “family member” as being “any member 
of an employee’s immediate family (mother, father, brother, sister, children and or members of an 
employee’s household)”.  At the end of the policy it is indicated that the superintendent can give written 
permission for an employee to give tutoring on their own time.  It was decided earlier this year that it would 
be better for those who wanted to do tutoring, to have them post their names on a bulletin board.  The 
District should not endorse an employee as a tutor outside of school hours for liability reasons.  We are 
recommending deletion of this latter part of this policy. 
 
We are also recommending deletion of Policy #5226, Personnel:  Employee Conflicts and Assignments.  
Since the language refers to board members, it does not belong in the personnel portion of board policy.  It 
is more appropriate to be under the 1000 series of polices for the school board. 
 
Mr. Mann is concerned with the perception of a conflict of interest involving a sale or lease of district 
property where there were board members, employees, or community members involved in the process 
and who could possibly receive financial benefit whether directly or through a third party.  He wants it to be 
very clear (in writing) that this sort of benefit is not acceptable.   
 
Ms. Harris responded that legal counsel recommended not including this in the policy since the District 
controls the committee membership and the board or the administration makes the ultimate decision, so a 
conflict of interest could only be with the final decision makers.  Ms. Walker stated that if there is any board 
member who is in any way connected or would benefit from any transaction of property, that board member 
would remove themselves by abstaining from voting on that issue.  This would ensure that there could be 
no claim of a conflict of interest.  
 
Mr. Mann is clear on this explanation, but still concerned that if we use citizen panels for purposes of real 
estate, it needs to be very clear that there can be no financial benefit to an individual.  The policy needs to 
be stated in a manner so there is no perception that any individual can benefit in any way.  
 
Ms. Harris stated that since Mr. Mann commented on this at the board meeting mid-year, some re-thinking 
has been done on who might be involved in the recommendations and the District would make absolutely 
certain that the person has no personal interest.  
 
Mr. Wilson stated that the District should be looking for people with experience in this area, e.g. real estate.  
He recommended reinforcing this in policy so there is absolute clarity.  This way, if something does go 
wrong, there is no room for misinterpretation.  Ms. Harris responded by stating that typically we would have 
counterparts in non-profit organizations or other public entities that would have experience in these 
particular areas, but we will work very hard to get it down in writing. 
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First Reading:  Revisions to Policy #3131P, Resident Attendance Boundary Exceptions, and Policy #3141 
and #3141P, Non-Resident District Boundary Exceptions 
Flip Herndon, Meridian Park Principal, presented a revision for Policies #3131P and #3141 for first reading 
and they will be presented for adoption at the July 25th board meeting.  A few language changes have been 
made to the original policies.  Policy #3131P adds information on employees with children that are 
boundary exceptions and they will need to re-apply annually.  Some of Policy #3141 has been moved into 
Procedure #3141P where it applies more appropriately.  Procedure #3141P has added language that refers 
to an annual start date in March for accepting boundary exception applications and the need for applying 
each year to help with anticipation of staffing for the following school year.  Also, a reference was made to 
RCW 28A.225.225, which covers how students of employees are enrolled.   
 
Ms. Walker stated that the real changes in the law have been for full-time employees of the District and 
their rights as full-time employees to bring their children into either the school where they are teaching or a 
school within that particular feeder pattern.  Grandfathered boundary exceptions prior to January of 2007 
will be honored.  The other change is for boundary exceptions to re-apply every year.  This is the way the 
law is written and the way other districts operate.  Shoreline will be getting back to that practice with these 
policy and procedure changes. 
 
Ms. Leigh inquired about the number of boundary exceptions that are “grandfathered” as per the letter from 
the former superintendent a few years back.  Ms. Walker stated that the information would be forthcoming. 
 
Mr. Mann is concerned about those who have been a boundary exception in the past and want to continue 
and if they will have any seniority rights in subsequent years.  There is no seniority language in the policy.  
Ms. Walker stated that it is on a space available basis.  It would be logical that we give priority to those who 
are already in the system.  The District will try to place those students who have been in the system if 
space is available and they would logically be placed ahead of a student who is a first time request.  It’s in 
everyone’s best interest to promote the return and continuation of students to graduation, and we will do 
everything we can to do that, but we don’t want to commit in writing to something we may not be able to do. 
 
Mr. Leigh asked that if we have 20 spaces open for boundary exceptions at Syre and we have 30 
applicants, will we be doing it first come, first serve or are we going to do a lottery?  Ms. Walker responded 
that the process (boundary realignment) we have just been through was able to accommodate the majority 
of our current enrollment, regardless of status.  The plan allowed for potential growth, provided balance in 
the attendance areas, and gave first priority to in-district boundary students and second priority to out-of-
boundary students.  The letters regarding boundary exception requests did go out last week and families 
will be receiving them this week.  We were able to accommodate a majority of the first choices with only 
about 25 students that received their second choices.  Ms. Walker clarified further that typically out of 
boundary students are looked at first for the particular grade level and then are taken in the order that they 
are received. 
 
Policy #7260P, Gifts, Grants, & Donations Procedures (Information only) 
Mr. Flip Herndon and Mr. Andrew Cain presented Policy #7260P.  This is for “information only” due to it still 
being a work in progress.  Procedures were worked on by the committee and some concerns were with 
size of committee, reviewing process, and how membership might be staggered for some consistency with 
the committee.  Membership will consist of a broad base of shareholders such as administrators, principals, 
SEA, SESPA, PTA Council, Shoreline Foundation, community and student representatives.  The size of 
committee will be from 18-22, making sure that there are at least two representatives from each group.  
Members will serve their terms staggered so that there are members who are on the committee that can 
pass on their knowledge of how certain discussions came about and why previous decisions were made. 
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Ms. Ehrlichman inquired about the chairperson being a “superintendent designee” and suggested that if 
this is the case, then it should be indicated in the policy (possibly in the first paragraph).  Mr. Herndon will 
have it added to the procedures. 
 
Mr. Wilson wanted to know what the committee would meet about three times per year.  Mr. Herndon 
responded that the purpose is to review how gifts, grants, and donations are being allocated to ensure 
equity within the district.  Mr. Wilson indicated that the purpose of the committee meeting three times per 
year should be included in the procedures.  Additionally, the board would like a report from this committee 
once or twice a year. 
 
Mr. Wilson thanked Mr. Herndon for all his work as Principal at Meridian Park and for what he has done on 
the Gifts Policy Committee and wishes him well in his new position. 
 
Facilities Use Discussion 
Ms. Walker presented the Facilities Use information and stated that attached to the background information 
sheet is information about the Shoreline School District land bank.  At this time, we would like permission 
from the board to move forward in terms of getting appraisals on three parcels of land:  Cedarbrook, 
Aldercrest Learning Center, and Grace Cole Education Complex, for the purpose of either long-term lease 
or sale of the properties.  The Cedarbrook site is currently leased for 07-08 on a one-year lease.  As we 
look at our vacated sites of Sunset, North City and Paramount Park, these are potential sites onto which we 
could rebuild a new elementary or remodel an elementary in case of future growth. 
 
Thinking long-term, we have a way to create three new elementary schools and another middle school or 
high school if ever needed.  In all of these scenarios, we don’t see a need for Cedarbrook, Aldercrest 
Learning Center and Grace Cole Education Complex.  Additionally, these would be the last sites for 
redevelopment if ever needed.  No decision is to be made tonight, but we would like the board to come to 
an agreement allowing district administrators to move forward with appraisals of the properties.  We will 
find out what we are dealing with-- whether it is a revenue source for future long-term leases or whether it is 
an endowment fund for the future.  Bellevue School District, for example, has a land endowment fund that 
allows interest income to be diverted to the General Fund for student needs that aren’t funded by the State.  
It is estimated that they will divert as much as $1 million for this purpose next year.   
 
Ms. Ehrlichman commented that we must start the process and that we can’t wait.  We need to do 
whatever needs to be done in order to support the district in any way we can financially.  She also 
inquired as to whether or not Paramount Park is costing the district any money.  Ms. Walker stated that 
the District has an interlocal agreement with the City of Shoreline.  One of the items addressed in the 
agreement is for use of the Paramount Park property.  The City developed and maintains the park, but 
the district owns the land.  If we ever needed the land for a school site we would be able to take the 
land back.  
 
Mr. Leigh inquired as to what the cost of the appraiser might be.  Ms. Harris stated that she does not 
have the cost at this time.  She wanted to talk with the board first before proceeding.  The appraisal 
costs will be paid from the Capital Projects budget. 
 
Mr. Leigh inquired about Cedarbrook and whether or not it is producing income.  Ms. Harris stated that the 
new lease with North Sound Christian is a cost plus lease and it covers all of the maintenance and utility 
costs and it includes a markup on both of those items.   
Mr. Leigh inquired as to once everyone is moved out of the Aldercrest Learning Center and Grace Cole 
Education Complex, if the buildings were going to be mothballed so that money does not need to be spent 
on the vacant buildings. 
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Ms. Walker stated that this would be the value of having the appraisal done as to determine whether it is 
worth looking at talking to interested parties about a long -term lease or a safe way to sell and create an 
endowment.  She is sensitive to the fact that Mr. Leigh had stated at a prior meeting that we need to be 
very certain that we keep a long-term future look for the investment of the district.  We don’t want to sell 
and then spend the money and not have anything to show for it.  Mothballing the buildings would not be in 
the best interest of the district.  The sooner the district moves forward with an appraisal process, then the 
sooner we will have a plan. 
 
Mr. Mann commended Ms. Harris on the concept of a cost plus lease.  In the case of Cedarbrook the 
lessee will pay for all of their own expenses and we are able to fund the salaries for two teachers from the 
revenue.  Current understanding of the law is that we can use lease revenue for non-recurring revenue. 
Need to be crystal clear on what is an acceptable non-recurring maintenance item that we can legally apply 
lease revenue towards. There is a possibility with the Aldercrest and Grace Cole building sites to really 
establish trust with the district for years to come if we can realize the appreciation and have the legal bases 
clear and that it is rock solid before we move forward.   
 
Ms. Harris responded that we would run it by our Capital Projects attorney before we proceed so that we 
are absolutely certain that the explanation given is correct.  There are differences on how we can legally 
use the money on a sale or lease of the property. 
 
Mr. Mann inquired about what has been done with the Cedarbrook lease revenue.  Ms. Harris stated that 
this needs to be analyzed to see if some of that revenue can be deposited into the Capital Projects Fund.  
Ms. Harris will follow-up with this information.  Bobbie Peterson should get the credit for working very hard 
on putting together this lease at Cedarbrook.   
 
Mr. Leigh inquired about the warehouse at Hamlin Park as to what the District plans to do with this building.  
He stated that maybe we should get rid of this building and sell it to the City. 
 
Ms. Harris commented that she is having internal discussions at this time and is not ready to come forward 
with any recommendations as of yet.  We will let the board know the recommendation for this property and 
building at a later date.  
 
Mr. Jacobs gave clarity on what is being asked of the board on moving ahead for the appraisals.  He 
inquired if the board was ready to move forward with this first process. 
 
Mr. Wilson is concerned with North City and Sunset and protecting the buildings until a decision is made as 
to what will be done with the buildings.   
 
Ms. Walker would like the board’s permission to move forward and have dialogue with potential leasers, 
city agencies, and the county to bring back possibilities to the board. 
 
Mr. Jacobs stated that the board gives permission to move forward with this appraisal process. 
 
Ms. Walker commented that the information would be provided to the board with appraisal contracts and/or 
bids and proposals for where to move things and to which sites and to try to look for tenants or potential 
buyers.  Information will be presented potentially on July 25th and then again either August 20th or 27th.   
 
Mr. Jacob commented that this is being presented as information only and that this is more a matter of just 
informing the board of the process and having the board in agreement to proceed.  No agreement is being 
made on any property.  This just allows the district to move forward with gathering the information. 
 
Mr. Mann agreed that the grounds still need to be maintained so that the community can still use facilities. 
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Comments from the Community 
1. Krista Tenney – Parent, is concerned about the potential breakage and damage with the laptops at 

the elementary level.  Technology is a wonderful tool, but she is concerned with continuing to 
provide technology updates and whether or not the district will be able to afford this cost in the 
future. 

 
2. Barb Cruz – Co-President SESPA, wants clarification on Policy #3131P as to the definition of a full-

time employee.  The District will get back to her with the answer.  COLA is important to every 
employee. 

 
3. Rich Heidiger – Parent, COLA should be given to all employees.  Administration has faltered in the 

closures and funding. 
 
4. Mark Owen – Teacher, teachers need to be inspired by administrators.  He would like to see the 

leaders make a sacrifice also. 
 
Report from the school board 
Mr. Wilson, enjoyed listening to a great orchestra and choral performance at Shorewood last week.  Great 
effort made by the teachers at Highland Terrace in welcoming the Sunset parents and students last Friday.  
Thanks to the Highland Terrace PTA for encouraging this process. 
 
Ms. Ehrlichman attended the district fire safety class and the presentation was very interesting.  Also, the 
spaghetti luncheon for the Special Education graduates was wonderful.  A special highlight at Sunday’s 
graduation ceremonies was giving her son his diploma.  She will remember it for a long time to come. 
 
Mr. Mann was very moved when he watched the special needs kids receive their diplomas and the 
teachers working with them in the crowd.  Having those students come up on stage and receive their 
diplomas was very inspirational. 
 
Mr. Jacobs commented that the Syre PTA ice cream social was great.  He also asked Superintendent 
Walker if we are posting for vacant positions or hiring at this time.  Ms. Walker stated that there was very 
little posted at this time.  There are principal interviews going on for three elementary principals and one 
assistant principal position at Shorecrest. 
 
Adjournment:  10:50 p.m. 
 
 
 ___________________________________ 
 Mike Jacobs, President 
 
Attest:  July 25, 2007 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during 
normal business hours. 


