
BOARD MEETING MINUTES 
June 11, 2007 

 
Call to Order 
The Committee of the Whole meeting of the Shoreline Board of Directors was called to order at 4:30 p.m. in Room  
D-105 of the Administrative Offices at the Shoreline Center by President Mike Jacobs on June 11, 2007. 
 
Roll Call 
Present:  Mike Jacobs, President; Jim Leigh, Vice-President; Debi Ehrlichman, Member; David Wilson, Member; and 
Dan Mann, Member. 
 
Sue Walker, Superintendent moved the Instructional Technology discussion forward since Nina Potter was not present at 
the time for her presentation on Healthy Youth Survey. 
 
Instructional Technology 
Jim Golubich, Director of Instructional Technology, gave an update on the laptop rollout for the 5th and 6th graders at the 
elementary schools.  The principals received input from parents and teachers regarding students taking home the laptops 
and most of them were not comfortable with this option.    
 
Within one year to eighteen months down the road after the students have the instructional practice, they can move up to a 
different level.  He met with 5th and 6th grade staff at three different elementary buildings and they are very enthusiastic 
about bringing this opportunity into the classroom. 
 
Some board members asked for clarity on the one-to-one initiative.  Mr. Golubich explained that the computers are kept 
on a cart in the classroom and not taken home by students.   
 
There is some concern with students who do not have computers or Internet at their homes.  Mr. Golubich stated that over 
90% of the students have computers and the Internet.  The district may need to look at other alternatives for the 10% that 
need to use their laptops at home. 
 
The Office of Superintendent of Public Instruction is mandating an 8th grade student leaders technology literacy appraisal.  
Educational Services District (ESD) is unveiling a Grade Level Expectations (GLE) list as a roadmap for technical skills, 
which will help the 7th graders who are moving on to 8th grade to successfully use the program. 
 
There will be approximately a 1.7 FTE of Technical Specialists support that will be assigned for every two elementary 
schools. 
 
Laptop Insurance for 2007-2008 
2007-2008 Target Cost for Insurance Carrier = $400,000 (up from $235,000) 
 
Premium Rates per Student: 
Students  Premium  Total 
5000   $50   $250,000 
5000   $55   $275,000 
5000   $58   $290,000 
5000   $60   $300,000 
5000   $65   $325,000 
 
Deductibles (assuming similar claim rate): 
Deductible Fee  Claims   Total 
$100   400   $40,000 
$150   400   $60,000 
$200   400   $80,000 
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Due to this year’s number of thefts and repairs, the insurance carrier has increased our premium for coverage.  The cost to 
the students will be around $60.  Replacement of the computer screens cost $850 after deductible.  We had 80-90 thefts 
this year on the laptops.  Three out of four thefts were caused by students not following the proper guidelines. 
 
Plan for reduction in loss measures: 
1) Increase in-house repairs of most costly damage incidents, especially cracked displays – potential $100K+ reduction 

of claim costs. 
2) Stencil District ID on top of exterior case. 
3) Installation of new lockers in Shorewood locker rooms (site of numerous thefts). 
4) Education of all students on insurance basics. 
5) More consistent monitoring and enforcement of terms of Laptop Agreement, including recurring reinforcement of 

care/handling/security guidelines. 
6) Addition of enhanced features to theft-detection software; further discussions with Shoreline Police Department on  
 tracking and pursuing lost laptops. 
  
Evaluation procedures: 
1) Monthly charting of claims by type, school, grade, and circumstances. 
2) Trimester progress reports on claim performance vs. target goals (by school and type). 
 
Healthy Youth Survey 
Dr. Nina Potter, Director of Assessment and Student Information, reviewed the results from the Healthy Youth Survey 
(HYS).  The results are as follows: 
 
Participation Rates 
At grades 6, 8 and 10, over 70% of the students in the district returned a valid survey.  This response rate allows us to 
generalize the results, that is, to assume that they are a reliable representation of all students in the district at those grade 
levels.  At 12th grade, the response rate drops to 54%.  With this response rate, any generalizations to the whole population 
of 12th graders in the district have to be made with caution. 
 
Summary 
Alcohol, Tobacco & Drugs 
The HYS contains a number of questions about students’ attitudes towards and use of tobacco, alcohol and marijuana.  
The responses indicate that:  
 Current use of cigarettes at the district level is below or at the same level of use as seen at the state for all grade levels. 
 At grades 6, 8 and 10, the current alcohol use at the district is below the state level.  At 12th grade the usage level at the 

district becomes higher than the state level of use. 
 At grades 6, 8 and 10 the current marijuana/hashish use at the district is below the state level.  At 12th grade the usage 

level at the district becomes higher than the state level of use. 
 For all three substances, (cigarettes, alcohol and marijuana) the percentage of students using the substances increases 

with age.   
 Alcohol is the most frequently used substance of the three.   
 Few high school students report “definitely” thinking that rules about not using tobacco at school are enforced. 
 12th grade students who responded to the survey at district level are less likely to feel that the adults in their 

neighborhood think youth smoking, alcohol or marijuana use is “very wrong” compared to 12th graders across the state.  
 Between 6th and 10th grade, there is not much difference in responses about the perceived availability of drugs or the 

perceived risk of drug use. 
 At 12th grade students indicate that they believe it is easier to get drugs than the younger students believe.   
 The 12th grade students are also less likely than younger students to believe that drug use is risky.    
 
School Climate 
The HYS also has a number of questions concerning school climate including issues around student safety.   
 As students get older, there is a slight increase in the percent if students who report carrying a weapon to school, but the 

percentages are low at every grade level.   
 Students at the high school level appear to be less likely to be in a physical fight or to be bullied than the younger 

students.   
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 Enjoyment of school tends to decrease as students get older and students’ feelings of safety decrease slightly as they get 

older. 
 The trends we see at the district level are the same as the trends that we see across the state. 
 
Operational Cost Savings and Interfund Loan 
Marcia Harris, Deputy Superintendent, discussed the approximate operational savings for 2007-2008. 
 
Business Services/HR Reorganization - $30,000 approximate savings 
(3 positions levels were reduced) 
Traffic Safety - $25,000 approximate savings 
(Program eliminated after this summer) 
Print Shop - $200,000 approximate savings 
(Operation reduced to one technician and occasional seasonal help, bookkeeping will be in Business Services, and limit 
lease of down-sized equipment to three years.  Will have an agreement with Northshore School District for use of their 
machines as needed) 
Conference Center – Currently Break Even 
(Rate adjustments will be forthcoming in July.  Currently contributing to overhead costs) 
Transportation – TBD 
Catering – TBD 
Extra-Curricular – TBD 
Food Services - $50,000 approximate saving 
(Food will be delivered to fewer schools) 
 
May Cash Flow spreadsheet is a “Draft” version because the local property tax and local non-tax dollar amounts are not 
final yet.   
 
In mid to late July, the District will need to borrow $2.0-$3.0 million from the Capital Projects fund to the General Fund.  
The interfund loan resolution will be presented at the board meeting on June 18th for adoption.   The District will pay back 
the loan with interest at the approximate current rate of 5.22% to the Capital Projects Fund. 
 
Adjournment:  6:30 p.m. 
 
The board convened into executive session at 6:30 pm.  The executive session ended at 8:30 pm. 
 
 
   
 Mike Jacobs, President 
Attest:  June 18, 2007 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal business 
hours.  


