
BOARD MEETING MINUTES 
June 5, 2006 

 
Call to order 
The regular board meeting of the Shoreline Board of Directors was called to order 
at 7:00 p.m. in the Shoreline Room of the Administrative Offices at the Shoreline 
Center by President Mike Jacobs on June 5, 2006. 
 
Mr. Jacobs announced that a 30-minute executive session would be taken to 
discuss personnel and legal matters.  The meeting was recessed at 7:00 p.m. 
 
Executive Session 
The board met in executive session at 7:00 p.m. to discuss personnel and legal 
matters and reconvened at 7:40 p.m. followed by the flag salute. 
 
Roll Call 
Present:  Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, 
Member; Dan Mann, member; David Wilson, member; Chandra Lefevre, and 
Carolyn Haynie, student reps.  
 

*  *  *  *  *  *  * 
 
Agenda Revision 
The June 5 agenda was revised to accommodate additional items.  Item 8A 
became Item 8D, Item 8B became Item 8E, Item 8C became Item 8F, Item 8D 
became Item 8G, and Item 8E became Item 8C.  Comments from the community 
fell between Items 8C and 8D.  Public comments were heard prior to Item 8G.  
Item 8A Former Superintendent contract and Item 8b. New Superintendent 
contract were presented by Buzz Porter, District General Counsel 
 
Approval of minutes 
The minutes of May 1 and May 15 regular board meeting and May 8 Committee 
of the Whole meeting were approved as submitted. 
 
Adoption of consent agenda 
  a. Approval of summer and 2006-07 board meeting schedule 
 b. Approval of addendums to joint use agreement with City of Shoreline 
  c. Approval of increase to athletics participation fees and facility rental 

rates 
  d. Approval of intergovernmental cooperative purchasing agreement with 

ESD #112 - 2006 instructional technology bid 
  e. Authorization to purchase equipment from Apple Computer 
  f. Approval of extended field trips 
  g. Personnel 
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 1) Certificated staff recommended for election 
 2) Classified staff recommended for election 
 3) Administrative staff recommended for election 
 4) Classified supplemental contract (extended service or activity 

service) 
 5) Leave of absence, certificated staff 
 6) Resignation of certificated staff 
 7) Resignation of classified staff 
  h. Approval of payroll and vouchers 
   Vouchers audited and certified by the auditing officer as 

required by RCW 42.24.080, and those expense reimbursement 
claims certified as required by RCW 42.24.090, have been 
recorded on a listing that has been made available to the board. 

 
 As of June 5, 2006, the board, by an unanimous vote, approved 

for payment those vouchers described as follows:  
(Reconciliation of Warrants between April 28 and May 31, 2006) 
General Fund Warrants #4749-5002 in the amount of 
$293,803.49; Payroll Warrants #426357-426698 and nine 
electronic transfers dated May 31, 2006 in the amount of 
$6,001,723.21; Capital Projects Fund Warrant #12 in the 
amount of $19,718.65; Student Body Fund Warrants #1351-
1449 in the amount of $66,268.93; for a total of $6,381.514.28 

 
Mr. Jacobs asked if any board member had any question or would like any item 
removed from the consent agenda.  
 
It was the recommendation of the superintendent that the board approve the 
attached consent agenda as presented. 
 
Motion No.39 :  Mr. Leigh moved that the board approved the 

consent agenda and the revised agenda as 
presented, which is attached hereto and becomes 
part hereof; the motion was seconded by Mr. Mann 
and carried unanimously. 

 
 
Introduction – Executive Director of Human Resources 
Liz Wells introduced the new Executive Director of Human Resources.  Rick 
Serns joins the district effective July 1 and is from the Issaquah School District.  
He has his BA, M.Ed, Ph.D. in Education Leadership and Jurist Doctorate.  Rick 
thanked the board for the opportunity to part of the Shoreline School District. 
 
Recognition of Student Representatives: 
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President Mike Jacobs and the Board of Directors presented plants to Carolyn 
Haynie and Chandra Lefevre in appreciation for the work they have done this 
year.  They both did a fabulous job.   
 
Board Requested Discussion 
A new portion has been added to the board meeting to allow board members to 
address public comments from previous board meetings. 
 
President Jacobs spoke to the issue of the South Woods property sale, indicating 
that the sale followed RCW 39.33.  This is the process used by most school 
district to sell property to governmental agencies.  Public hearings were held.   
President Jacobs spoke about Linda Johnson’s separation from the district, 
wishing her well in new position and thanked her for her 33 years of service and 
all the hard work she has done. 
 
Public comment will be held after 8C. 
 

*  *  *  *  *  *  * 
Presentations and recommendations of the superintendent to the board 
 
Presentation of Former Superintendent Contract   
Buzz Porter, District General Counsel presented the resignation and legal 
agreement with Jim Welsh.  Jim Welsh was hired by the Shoreline School District 
July 1, 2001 and his current employment runs through June 30, 2008.  The best 
option for the district has been reached with an agreement with Jim Welsh’s 
resignation effective June 30, 2006 and to be paid $113,000 over the next two 
year. 
 
President Jacobs asked if there were any questions or comments from the board.  
It was noted that this was not an easy agreement for the five board members to 
come to, but it’s best to move on. 
 
Motion No. 40:  Ms. Ehrlichman moved that the board approved the 

resignation and agreement of the former 
superintendent, which is attached hereto and 
becomes part hereof; the motion was seconded by 
Mr. Leigh and carried unanimously. 

 
New Superintendent Contract 
Buzz Porter, District General Counsel presented the employment agreement to 
Sue Walker appointing her as superintendent.  It is a standard contract regarding 
the duties and rights of a superintendent.  Compensation in this contract is simply 
salary, the total amount of that salary is 10% less than the former superintendent, 
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reimbursement for transportation is 14% less compensation than the previous 
superintendent and this contract is for a duration of two-years and no automatic 
renewals.  The board and superintendent have the right to decide, anytime in the 
future, to extend beyond that two-year term. 
 
President Jacobs asked if there were any questions of the board and mentioned 
that the board discussed the process for this appointment and spoke with 
members of the community as well as staff prior to making this decision.  The 
District is very fortunate to have an in-house candidate who is capable, 
trustworthy, qualified, and supported by the board.   
 
Motion No. 41:  Mr Mann moved that the board approved the 

employment agreement of the new superintendent – 
Sue Walker, which is attached hereto and becomes 
part hereof; the motion was seconded by Mr. Leigh.  
The motion of a new superintendent requires a roll 
call vote.  Debi Ehrlichman – Aye, Jim Leigh – Aye, 
Mike Jacobs – Aye, Dan Mann – Aye, and David 
Wilson – Aye.  This motion carried by unanimous 
voice vote.   

 
The Board welcomed Sue Walker as the new superintendent. 
 

*  *  *  *  *  *  * 
 
Presentations and Recommendations 
Input in response to Draft #3 of FY 2006-07 budget 
Sue Walker spoke to the input session of Draft #3 of the FY 2006-07 budget 
development process on May 24 which was attended by 5-10 members of 
various stakeholder groups in Shoreline (SEA, SESPA, SEIU, SAAA, Trades, 
Mechanics, Children’s Center, Shoreline Principals’ Association, Shoreline 
Center Administrators, Confidentials, Prof-Techs, Students and the PTA).  Each 
attendee was allowed to place 10 votes for the items that had the most value to 
them. 
 
As a result of that meeting the group requested and have received the following 
documents:  proposed classroom staffing ratios (elementary, middle school, and 
high school); 2005-06 organization chart; and three (3) budgeted and year-to-
date expenditure summary reports; one by object, one by site/department, and 
one by program.   
 
Board discussion followed. 
 
The final draft of the budget reduction plan will be presented on June 19, 2006. 
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*  *  *  *  *  *  * 
Comments from the Community 
 
We ask that you come forward, identify yourself and keep your comments to two 
minutes. If you are part of a group have one individual speak on behalf of your 
group. 
 
Shoreline catering employees – spoke to their contract issues. 
 
Mary Bannister – congratulated the superintendent on the appointment and 
shared disappointment with the process for the selection of the superintendent.  
Would like to see a clear policy on  
 
Union & Community Representation – a letter was read by several members of 
the unions and community members including:  Laurie Rabinashad, Dianne 
Murray, Pat Valle, Barb Cruz, Elizabeth Beck, Wes Brandon, and Cheryl 
Ricevuto. 
 
Jennifer Emerick – RC spoke to the budget process.  Feels it has not been 
authentic and many things remain the same.  Wants this district to have a quality 
education. 
 
Cheryl Schafer – had several students speak to the importance of the Briarcrest 
Performing Arts Program and Allen Leslie. 
 
Mary Jane Goss – spoke to the South Woods property issue.  Doesn’t feel the 
issue is closed. 
 
Nancy Warfield – spoke to some comments made earlier. 
 
Chuck Leone – spoke to the current financial status of the district. 
 
Barbara Canada – spoke to the fact that she has been with the maintenance 
department for over 20 years and this is the fifth budget crisis.  Wishes the board 
good luck, but requests that the board ask the departments about the finances.  
Welcomed the board to stop by anytime. 
 
Krista Tenney – Congratulated Sue as the new superintendent, but express 
disappointment in the process – PTA was left out.  In regards to the district 
finances – North Shore has an excellent web site that outlines how they spend 
their money and is easy to understand.  She recommends the use of overheads 
so that the audience can see what is being discussed and to start the process 
early. 
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Veronica Cook – Staff, community member and parent.  Congratulations to Sue.  
Looks ahead to the future, but suggested that staff and community provide input 
to evaluate the superintendent. 
 
Dan Gilman, SEIU 925 – spoke to the SEIU agreement of the catering employees 
– SEIU is ready to sign the agreement tonight.  
 
Buzz Porter – spoke on behalf of the district and the previous speaker.  This is 
under legal review and the district has 20 days to review, the district has no 
response at this time.  
 
Roseanne McLaughlin, parent - congratulations to Sue Walker but also spoke to 
the process of the superintendent.   
 
Lorella Ellsner – Spoke to keeping German at Shorecrest. 
 
Pat Valle – Spoke about the relationship between the district and SEA and looks 
forward to building a good relationship, as she becomes co-president of SEA.--  
 
Ron Wilson – Spoke to the sale of the South Woods property.  
 
Laurie Rabinashad – Spoke to the agreement and resignation of Jim Welsh and 
the fact that it was easier to pay him off than to fight.  She also spoke to the 
contract issues with the catering employees. 
 
Melissa Sargent – Spoke to the budget issues and would like to see resources to 
student learning – lead us with respect and integrity and strengthen staff with 
dedication to children.   
 
Ben Finbert – SC sophomore – Spoke to supporting the lap top program but 
warned the district that they need to be secure. 
 
Barb Biddle – Congratulations to Sue and welcomed Mr. Serns to Shoreline.  
Spoke to the fact that she is not pleased about paying off Dr. Welsh requested a 
policy to be put into place to make superintendent’s accountable – a code of 
conduct.  
 
Natahsa Mansfield – disappointed in the fact that the catering contract is not 
signed yet. 
 
President Jacobs announced a 10-minute break would be taken.  The meeting 
reconvened at 10:25 p.m.  

*  *  *  *  *  *  * 
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Presentations and recommendations 
First Reading:  District Instructional Materials Curriculum Recommendations 
 Dr. Linda Gohlke, Executive Director of Curriculum, Instruction, and Assessment 
presented the recommendations of the District Instructional Materials Curriculum 
for first reading.  She reviewed the materials presented and invited anyone to 
view the materials in the Instruction Department during the interim period before 
the recommendation for approval is presented on June 19, 2006. 

 
First Reading:  Policy #7290, Corporate sponsorship 
Mr. Flip Herndon, Meridian Park Principal, presented Policy #7290, Corporate 
Sponsorship for first reading.  This policy was submitted for consideration to help 
increase revenues for the district and athletic/activity programs.  This new 
revenue will replace money currently being used to fund the athletic/activity 
program out of the General Fund.  New procedures are being created along with 
the accompanying forms; the procedures and forms do not require board 
approval since they are administrative in nature.  These policies are being 
presented for first reading and will be presented for a second reading at the June 
19th regular board meeting. 
 
Board discussion and input followed. 
 
Adoption of Resolution No. 2006-17, Approval of Inter-fund Loan from Capital 
Projects Fund to General Fund 
 
Bob Boesché and Jim Schwob presented information regarding the Petition for 
Apportionment Advance that was approved by OSPI in January.  It allowed the 
district to meet its cash flow needs through June 30, 2006.  In July, the district will 
need to repay the advance from other short-term financing arrangements.  These 
arrangements may include tax or revenue anticipation notes that have a 
considerable cost of issuance; a loan from financial institutions such as a bank, 
which would require a market rate of interest and associated fees; or an internal 
inter-fund loan from the Capital Projects Fund.  The advantage of an inter-fund 
loan is that there are no costs of issuance fees and the repayment of interest 
earnings is at government market rates. 
 
On May 25, the district received a communication from OSPI indicating that they 
have begun to reduce the district’s state apportionment for May by $1,057,555 to 
begin repayment of the advance.  This partial repayment requires us to initiate 
the short-term financing arrangements, originally scheduled for July, in June. 
 
The financial team recommended that the district utilize the inter-fund loan option 
as provided in WAC 392-123-140 to allow a loan from Capital Projects to meet 
projected cash flow needs of the General Fund.  As indicated, commencing with 
the repayment of $1,057,555 in May, the district’s net cash position begins to 
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decline.  Without action and the impending repayment of $2,480,556 scheduled 
in June, the district would go into a negative cash position by year’s end in 
August. 
 
It was the recommendation of the superintendent that the board approve 
Resolution No. 2006-17 authorizing a loan of $5.0 million (to be repaid with 
interest) from the Capital Projects fund to the General Fund for a period not to 
exceed five months or when a 2006-07 apportionment advance request can be 
fulfilled in September. 
 
Motion No. 42:  Mr. Mann moved that the board adopt Resolution No. 

2006-17, Approval of Inter-fund Loan from Capital 
Projects Fund to General Fund, which is attached hereto 
and becomes part hereof; as presented. The motion was 
seconded by Ms. Ehrlichman and carried unanimously. 

 
*  *  *  *  *  *  * 

 
Public hearing and adoption of FY 2005-06 Budget Extension for the General 
Fund and adoption of Resolution No. 2006-18, Fixing, Approving, and Adopting 
the Extension of the 2005-06 General Fund Budget 
Bob Boesché presented with Jim Schwob information pertaining to the budget 
extension for the general fund.  First he discussed the Executive Summary of the 
2005-06 revised General Fund Budget.  Second, the state formatted F-200 
Budget Extension containing revenue and expenditure details.  The third 
document is the formal Resolution 2006-18 which requires board approval. 
 
The ESD has completely reviewed the preliminary figures provided to them 
earlier. The current figures for revenues and expenditures in the Executive 
Summary and the F-200 include year-to-date and projected year-end (August 31, 
2006) financial activity.  Revenues have been adjusted down from the original 
adopted 2005-06 budget by $1,916,218 to a revised amount of $81,052,540. 
 
The reasons for the changes in revenues are twofold.  First, the district is 
anticipating receiving additional revenue for state and federal special education 
safety net funding and for the Fodor Home compensation.  Second, the district is 
also adjusting downward its estimate in state general purpose revenue 
(apportionment) due to the overstatement of original revenues primarily for 
enrollment and Vocational Education. 
 
Expenditures have been increased by $2,500,000 to a total of $85,306,351 to 
accommodate currently incurred and future anticipated costs greater than 
originally budgeted.  This includes certificated/classified labor and related 
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benefits; technology which cannot be covered in the Capital Projects Fund; 
transportation fuel; and utilities. 
  
Since the district’s petition to budget taxes receivable of $4,233,000 is not shown 
in the adjusted revenues, the ending fund balance has now changed from the 
adopted budget of $2,189,828 to an estimated negative balance of -$4,005,728.   
 
The purpose of revising the General Fund Budget is to provide adequate budget 
capacity to carry out required expenditures through the end of the 2005-06 fiscal 
year.  If the district were to expend an amount greater than the original adopted 
amount of $82,806,351, the district would receive an audit finding during the 
2005-06 audit. 
 
President Jacobs asked for questions or comments from the board members. 
 
President Jacobs called the public hearing to order and described the process to 
be used for the hearing. RCW 28A.505.170 specifies that if it becomes 
necessary to increase the amount of appropriation in any of its adopted budgets, 
the school district board of directors shall hold a public hearing to do so.  At the 
public hearing, any person may appear and be heard for or against the changes 
being made in the appropriation level of said budget.  At this time are there any 
persons present who would like to speak for or against the FY 2005-06 Budget 
Extension for the General Fund and adoption of Resolution No. 2006-18, Fixing, 
Approving, and Adopting the Extension of the 2005-06 General Fund Budget.   
 
Come forward to the microphone, identify yourself and please limit comments to 
two minutes. 
 
Krista Tenney – clarifying question – what paper what this published in?   
Response – Shoreline Enterprise on the page with legal notices. 
 
It was the recommendation of the superintendent that the board revise and 
extend the 2005-06 General Fund Budget by approving Resolution No.2006-18 
sowing a revision in the appropriation level from the original adopted level of 
$82,806,351 to a revised level of $85,306,351 as presented. 
 
In accordance with the statutes of the State of Washington and the 
Superintendent and staff, it was recommended that the board revise and extend 
the 2005-06 General Fund Budget to an expenditure amount of $82,306,351 as 
outlined in Resolution No.2006-18 for the period of September 1, 2005 through 
August 31, 2006.  Is there a motion?  Discussion. 
 
Motion No. 43:  Ms. Ehrlichman moved that the board adopt Resolution 

No. 2006-18, Fixing, Approving, and Adopting the 
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Extension of the 2005-06 General Fund Budget, which is 
attached hereto and becomes part hereof; as presented. 
The motion was seconded by Mr. Leigh and carried 
unanimously. 

 
*  *  *  *  *  *  * 

Communications  -  There were no communications 
 
Report for the Board 
Debi reported that that the bands visited Victoria BC and did a great job.  The 
transportation safety banquet was great, impressive with combined service of 
937 years. 
 
Information the School Board 
Monthly Budget Status Reports 
Bob Boesché presented the monthly budget status reports along with a tentative 
schedule indicating the month end reporting date, the initial board delivery date, 
and the board meeting delivery.  WAC 392-123-115 requires that “a monthly 
budget status report for each fund shall be prepared by the administration of 
each school district; and a copy of the most current budget status reports shall be 
provided to each member of the board of directors of the district at the board’s 
regular monthly meeting”.  An executive summary format will be presented to the 
board that is consistent with Puget Sound area school districts and takes into 
account requests that the board has made regarding adjustments from earlier 
dates.   Washington Administrative Code does not require that the board take 
any type of formal action or approve these reports, as long as a copy is prepared 
and provided to each member of the board at a regular board meeting. 
 
President Jacobs mentioned that the monthly budget status reports will be under 
Information for the Board and no longer on the consent agenda.  There may be 
some issues related to timing of the meetings and information available.  
Information may be sent several days prior to presentation at board meetings.  
 

*  *  *  *  *  *  * 

Adjournment:   11:35 p.m. 
   
 Mr. Mike Jacobs, President 
Attest:  June 19, 2006 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 


