
BOARD MEETING MINUTES 
 

June 2, 2008 
 
Executive Session 
President Ehrlichman called the meeting to order at 6:00 p.m. and announced that the Board would recess 
into Executive Session to discuss legal matters and then reconvene at 7:00 p.m. 
 
Call to Order 
The Regular Board Meeting of the Shoreline Board of Directors was reconvened at 7:00 p.m. in the Board 
Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on June 2, 2008 
followed by the flag salute. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; and Dick Potter, Member.   
Absent:  Nick Setterberg, Student Representative. 
 
Minutes 
The minutes of the May 5 Regular Board and May 12 Committee of the Whole meetings were approved as 
submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Adoption of District Instructional Materials Committee (DIMC) Recommendations 
 b. Approval of 2008 Summer and 2008-2009 Board Meeting Schedule 
 c. Acceptance of Gifts, Grants, Donations 
  1) Special Education - $6,025 - Alta Foundation 
 d. Authority to Bid Products and Services FY2008-2009 
 e. Approval of CEO/LCN Program Funding Agreement with Shoreline Community College 
 f. Approval of Extended Field Trips 
 g. Personnel 
   1) Certificated 
   2) Classified 
   3) Administrative 

 h. Approval of Payroll and Vouchers 
 
  As of June 2, 2008, the Board, by a unanimous vote, approved for payment those vouchers 

described as follows:  (Reconciliation of Warrants Issued May 16-23, 2008) General Fund 
Warrants #18173-18509 in the amount of $755,529.38; May Payroll Warrants #433141-433351, 
Self-Insurance, Adjustments, and Electronic Transfers in the amount of $6,086,985.02; Capital 
Projects Fund Warrants #386-400 in the amount of $537,082.29; and Student Body Fund 
Warrants #5162-5259 in the amount of $112,791.47, for a grand total of $7,492,388.16. 

 
 
MOTION NO. 54: Ms. Norton moved that the Board adopt the consent agenda which is attached hereto 

and becomes a part hereof.  The motion was seconded by Mr. Potter and carried 
unanimously. 

 
Board Requested Discussion 
None 
 
Comments from the Community 
Ms. Ehrlichman announced that Ronald Wastewater Management had previously requested a five-minute 
presentation to discuss the annexation of the Ronald Wastewater District. 



Minutes – June 2, 2008 
 

 2 

1. Jennifer King, Shorecrest Parent - Spoke against the “one size fits all” approach to math in Shoreline; 
should offer traditional algebra, geometry, trigonometry, pre-calculus, and calculus courses for 
serious math students. 

 
2. Teresa Chinault, Shorecrest Parent - Spoke on behalf of traditional math approach, specifically for 

those with learning disabilities. 
 
3. Barb Cruz, SESPA Co-President - Asked if the certificated and classified numbers listed on agenda 

item 8c, Employee Costs as a % of Total Expenditures, include administrators’ salaries.  
Superintendent Walker responded that they do. 

 
4. Elizabeth Beck, SEA President - Would like to encourage conversations regarding increasing 

professional development opportunities. 
 
5. Brian Carroll and Michael Derrick, Ronald Wastewater District - Ronald Wastewater is a separate 

municipal corporation whose service boundaries include all of Shoreline and a small part of 
unincorporated Woodway.  At the King County election on August 19, Ronald is proposing to allow an 
area of approximately 20,000 citizens of Shoreline who are Ronald ratepayers to have the opportunity 
to be officially part of the municipal incorporated area of Ronald.  This area (east of Aurora at 145th 
over to Shorecrest and north to about 195th) has been serviced by Ronald for six years but was 
previously serviced by the City of Seattle.  The proposed annexation would incur no additional cost to 
ratepayers but it would allow citizens to vote for Commissioner, run for Commissioner, and the right to 
be heard on capital improvements and fiscal policy.  

 
Reports and Presentations 

Legislative Session Update 
Representatives Maralyn Chase and Ruth Kagi, presented. 
Representative Kagi reported that the legislature increased funding by nearly a billion dollars last year and 
nearly $100 million this year.  It seemed to come as a surprise to many that school districts were struggling 
after allocating so much money.  One factor is that the funding formulas being used (17 or 18 of them) were 
devised in the 1970s.  They are antiquated, very complex, and need to be revised.  Also, there are two 
voter-approved initiatives, I-728 and I-732, that have had an unattended financial consequence on school 
districts.  I-728 allows school districts to hire personnel to lower class sizes, classroom enhancements, etc.  
Local money is used to hire local teachers and then I-732 requires school districts to pay the Cost of Living 
Adjustment (COLA). The state only funds the COLA for the state-funded positions, not local funded 
positions.  
 
Last year, the legislature created the joint Senate-House Basic Education Funding Task Force.  They will 
issue a report in December, making recommendations as to how the entire K-12 funding system should be 
changed and how the definition of basic education should be revised.  Next year will be a very important 
year for K-12 education in the legislature. 
 
In terms of this year’s session, the legislature provided the COLA of 3.9% plus an additional .5% to make 
up for the COLA that was not funded when there was a deficit.  Many school districts are having great 
difficulty in addressing the impact of that increase.   
 
Last year, a change was made in the special education formulas.  The three and four year-olds were taken 
out of the 13.7% cap.  By doing so, the state basically provided an additional $30 million for special 
education.  This year, an additional $28 million was added to Safety Net funds and $5 million was added for 
Hi-Impact communities (also accessed through the Safety Net).  There is also an additional $10 million per 
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year ($20 million for the biennium) in OSPI money that is now going directly to school districts.  All totaled, 
there is about $90 million of new money for special education. 
 
Rep. Kagi thanked the District for its efforts in resolving the CEO/LCN issues with Shoreline Community 
College and was pleased to see the approval of the agreement on the agenda. 
 
Ms. Ehrlichman expressed appreciation for all that Rep. Kagi has done for education and for Shoreline. 
 
Mr. Potter asked about the prospects for funding materials for the new math curriculum.  Rep. Kagi said the 
funding issues would be addressed in the next session. 
 
Mr. Wilson inquired about state revenue projections for next year.  An education sub-committee was 
created last year and will be reviewing what is currently being funded, what possibly could be discontinued, 
and whether or not revenues can be increased. 
 
Mr. Jacobs asked about using monies for technology since the current formulas are outdated.  Rep. Kagi 
reported that the Basic Education Task Force includes high-tech individuals that were formerly at Microsoft 
and technology is one of their main focus areas.    
 
Rep. Kagi encouraged the Board members to provide input once those recommendations are released in 
December.  Ms. Ehrlichman suggested having a Committee of the Whole on that topic. 
 
Rep. Chase suggested that the Board watch the activities and presentations of the Task Force very 
carefully.  Their reports can be viewed on-line but she also recommended inviting the committee members 
to come to Shoreline and have a conversation.  She mentioned that one of the things listed in their May 
report was that graduate degrees do not necessarily improve a teacher’s ability to teach students.  So the 
question becomes, do we pay on longevity or on graduate degrees?  Something else they found was that 
the student-teacher ratio is far more important than anything else.   
 
Rep. Chase also urged the Board to take a look at the Public Employees Benefit Board as a more cost-
effective way to provide health care.  
 
Rep. Chase expressed concerns about the planned expansion of a BSL-3 (not high level) at the Public 
Health Lab near Shorecrest High School.  She distributed copies to Board members of a report entitled 
“The Laboratory Response Network for Bioterrorism (LRN)” from the Center for Disease Control and 
Prevention. Rep. Chase’s concerns revolved around the close proximity of this lab to schools in the area.  
A risk assessment is underway but appears to be based on current operations rather than planned 
expanded operations.  She offered to share materials with schools and PTAs. 
 
Ms. Walker reported that she has been providing information to the Board as it has been received.  
Additionally, Shorecrest teacher, Vince Santo Pietro, is serving as the District’s representative on a safety 
evaluation committee brought together by the Public Health Lab. 
 
Ms. Ehrlichman expressed appreciation to Rep. Chase for the information. 
 
District Curriculum Website 
Aimee Miner, Technology TOSA, and Anzara Miller, Professional Development TOSA, presented. 
A group of Teachers on Special Assignment (TOSA) in the Instruction Department had a vision to create a 
clearly defined list of curriculum materials to be used at each grade level and to make the access easier for 
teachers, students, and their families.  This was a result of grade level meetings at the District inservice day 
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in October where teachers expressed uncertainty about curriculum.  The District’s website at that time was 
outdated and difficult to navigate so Aimee Miner, Anzara Miller, and Megan Chamberlin decided to revamp 
it in order to make it an efficient resource.  They solicited input from many areas and then set about to 
making the needed changes.  The website includes: 
• For each elementary grade level:  curricular subject areas, standards, curriculum, supplemental 

curriculum, and assessments. 
• For secondary:  each subject area. 
 
Ms. Miner and Ms. Miller then demonstrated for the Board how to navigate the new website.  Hyperlinks 
are included to various publishers and supplemental materials.  It is still a work in progress and is being 
continually updated.  Much of the secondary curriculum, currently on the individual school websites, will 
soon all be incorporated into one place. 
 
Ms. Norton commended the presenters for a job well done.  She spent time the night before navigating 
through the website and learned a lot about the District.  She suggested adding a “cheat sheet” on 
acronyms to make it easier to understand, particularly for parents.   
 
Payroll Comparisons with Other Districts 
Marcia Harris, Deputy Superintendent, presented. 
Ms. Harris reviewed the document “Employee Costs as a Percentage of Total Expenditures” (Year-to-Date 
as of March 31, 2008).  The report compares total employee costs (as a percentage of total expenditures) 
with the following school districts:  Bellevue (84.04%), Edmonds (84.58%), Federal Way (85.21%), Highline 
(84.81%), Lake Washington (83.95%), Northshore (86.48%), Puyallup (84.48%), and Seattle (84.42%).  
Shoreline’s employee costs comprise 87.56% of total expenditures.  Seattle School District subcontracts 
transportation services so the 84.42% does not include those costs.  The report further breaks down the 
individual percentages by district into how much is certificated, how much is classified, and how much is 
spent on benefits.  For the most part, these districts are paid on the State Salary Schedule, which 
compensates teachers based on education and years of experience, and this can vary from district to 
district. 
 
Additional factors such as numbers of staff FTE as well as student FTE in each district will be researched 
and added to the chart. 
 
Mr. Potter asked if the difference between what the District pays teachers versus what the District is 
reimbursed for is higher than other districts.  Ms. Harris said the base contract amount is comparable but in 
terms of the whole picture, we are still developing the answer.  Supplemental contracts can vary 
significantly.   
 
Mr. Wilson asked if the benefits costs are similar among the districts.  All districts have the same benefit 
contribution from the state but districts can modify their packages.  An analysis based on FTE can possibly 
be done and shared at a later date. 
 
Mr. Potter asked if teacher salaries are based on experience in one particular district or is it over their entire 
career.  Ms. Harris responded that salaries are based on their cumulative experience under contract as a 
teacher.  There are additional credits for Peace Corps, military service, etc.  Out of state experience is also 
counted. 
 
Action Items 

Laptop Initiative Modifications 
Jim Golubich, Director of Instructional Technology, presented. 
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Based on staff and parent input received through the recent laptop survey, as well as other feedback and 
data, the District is revising its policy regarding the laptop program to better accommodate the diverse 
preferences for laptop access expressed by stakeholders.  Mr. Golubich presented the Family Option 
Model for the Secondary Laptop Initiative.  
 
Specifically, the new policy is designed to allow families to choose between 1) having their student(s) check 
out a laptop for full 24/7 access with an agreement to all fees and conditions set by the district and/or 
school, or 2) to use school-housed laptops when teachers determine they are needed for classroom 
activities, plus agreeing to provide sufficient access to home technology for completion of school 
assignments.   
 
Additional details for these two options include: 
Option 1:  Check out laptop for home-school access. 
1) Student agrees to fully comply with all terms of the Shoreline Laptop Agreement and District Network 

Policy. 
2) Student pays annual technology fee for laptop insurance and agrees to insurance terms for any claim(s) 

resulting from theft and/or accidental damage.  Additionally, 7th graders and 9th graders must either 
provide or purchase from the district a suitable protective case for the laptop.  (Note:  families requiring 
financial assistance with the technology fees should contact school officials to discuss available 
options). 

3) Provisions for parental control settings on the laptops can be arranged with district or school IT staff.  
Families wishing to purchase and install additional parental control must coordinate this with IT staff. 
 

Option 2:  In-school access to laptops for classroom activities and parent-provided home access.  
1) Teaching staff will make laptops available to students when they are needed for classroom activities; 

laptops are unlikely to be available for student use if they are not part of that day’s class work.  Each 
school will make provisions for some level of supplemental access to computers during the school day 

2) Classroom laptops will have all standard Shoreline software installed, but students will not be able to 
save work to laptops; instead they will need to utilize student servers, USB drives, email, or other 
means to move work between school and home. 

3) Families choosing not to receive a district laptop for home access assume responsibility for providing 
adequate computer access at home for the completion of school assignments.  Teachers will be 
planning instruction on the assumption that students have home computer access to complete work.   

4) Students will be responsible for checking teacher web sites or other online publication of assignments, 
due dates, documents, etc. 

5) Students using in-school laptops are expected to follow all existing standards of acceptable use and 
care/handling.  Damages resulting from intentional abuse or neglect will result in appropriate fees for 
repair costs.  Misuse of the laptops can result in disciplinary action and potential loss of access. 

 
Ms. Ehrlichman asked if the parental control settings would be installed initially and then parents can 
request removal or the other way around.  Mr. Golubich responded that the District is moving to a new 
operating system and the high hopes for it so far haven’t panned out; thus making it necessary to review 
alternative products.  The high school laptops will have the “select to have it installed” model.  The goal is 
to install the controls on the middle school laptops and then work with parents during the year to make any 
necessary modifications.  The key is to keep the information and communication flowing.  A parental note is 
required to make changes in the parental controls. 
 
Mr. Potter asked if there is an approved list of additional parental controls that might be purchased by 
parents (see Option 1, #3 above).  Mr. Golubich responded that there are very few options available for the 
Macintosh platform.  The new product that will most likely be selected should be sufficient, but if someone 



Minutes – June 2, 2008 
 

 6 

requests District IT staff to assist with installation of a different product, they will do so as long as it can be 
supported.  He hasn’t had many takers to date. 
 
Ms. Ehrlichman asked if the principals had been approached with this model.  Ms. Walker stated that this 
model was reviewed with the principals and that there had been concerns expressed at the building level.  
However, consensus is that this is the appropriate course to take at this time.   
 
It was the recommendation of the Superintendent that the Board approve the Family Option Model for the 
Secondary Laptop Initiative as presented. 
 
MOTION NO. 55: Mr. Potter moved that the Board approve the Family Option Model for the Secondary 

Laptop Initiative for the 2008-2009 school year.  The motion was seconded by Ms. 
Norton and carried unanimously. 

 
School Board Reports & Communication 

Mr. Potter attended the Kellogg Jazz Band and Shorecrest Stage Band concerts.  (Ms. Ehrlichman did as 
well.)  He also commented on how much he enjoyed receiving a persuasive business letter from a student 
in Melissa Whitney’s fifth grade class at Syre.  He encouraged more teachers to do similar writing 
exercises. 
 
Mr. Wilson attended the Transportation Banquet on Saturday.  They are a great group of people that 
provide a great service. 
 
Ms. Ehrlichman attended the Northwest Biotech Expo in Bellevue.  Thirty students from Shorecrest and 
Shorewood attended.  There were over 300 students from 22 schools, public and private.  Four Shoreline 
students received first place awards and a number of others were also honored.  She also participated 
along with Ms. Walker in the senior panels at Shorecrest.  One student’s project was entitled “ A 
Sustainable Shorecrest, which involved a great deal of research on the use of green technology in 
remodeling the school. She also reminded the audience of the upcoming Retirement Celebration on June 
4. 
 
Adjournment:  8:34 p.m. 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
 
Attest:  June 16, 2008 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


