
BOARD MEETING MINUTES

May 24, 2004

Call to Order
The regular board meeting of the Shoreline Board of Directors was called to order at
7:40 p.m. in the Shoreline Room of the Administrative Offices at the Shoreline Center by
President Patti Giboney on May 24, 2004 followed by the flag salute.

Roll Cal
Present: Patti Giboney, President; Mike Jacobs, Vice President; Jim Leigh, member; and
Dan Mann, member.

Excused
Herb Bryce, member.

*  *  *  *  *  *

Minutes
The minutes of the April 26 and May 10 regular board meetings were approved as
submitted.

Adoption of Consent Agenda
The following consent agenda was presented for approval:

a. Authority to bid - Aldercrest Small Campus - Phase II
b. Final acceptance with Design Air - Shorewood ventilation project
c. Designation of sole source and award of contract - Plato software
d. Approval of payroll and vouchers

Vouchers audited and certified by the auditing officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required
by RCW 42.24.090, have been recorded on a listing that has been made
available to the board.

As of May 24, 2004, the board, by an unanimous vote, approved for payment
those vouchers described as follows:  (Reconciliation of Warrants between
April 29 to May 6, 2004) General Fund Warrants #178291-178889 in the amount
of $1,109,177.22; Student Body Fund Warrants #925473-925560 in the amount
of $57,177,.68; Payroll Warrants #416649-416650 in the amount of $2,365.30;
Capital Projects Warrants #712738-712745 in the amount of $46,577.67;
Transportation Vehicle Fund Warrant #800037 in the amount of $193,291.56;
Trust Fund Warrant #500085 in the amount of $26.00; for a total of
$1,408,615.43.

e. Approval of field trips
f. Personnel

1) Election of administrative staff
2) Election of classified staff
3) Supplemental contract (extended service or activity service)
4) Leave of absence, classified staff
5) Resignation of certificated staff
6) Resignation of classified staff
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Mrs. Giboney asked if any board member had any question or would like any item removed
from the consent agenda.

It was the recommendation of the superintendent that the board approve the attached
consent agenda as presented.

MOTION NO. 33: Mr. Jacobs moved that the board approve the consent agenda, which
is attached hereto and becomes a part hereof.  The motion was
seconded by Mr. Mann and carried unanimously.

Brian Schultz, Shorecrest Principal, introduced Shorecrest’s new assistant principal,
Stephanie Clark.  John Scudder, Executive Director of Finance and Operations, introduced
the new Director of Accounting, James Schwob.

Comments from the Community
A staff member expressed her concerns with the temporary status given to many
employees and hoped that this would be addressed in the upcoming negotiations sessions.

Another employee expressed her concern with the award of contact for Plato Software and
wondered if this software had been evaluated and recommended for purchase.  She also
related that staff morale is very low.

A community member distributed a copy of an agenda from the 32nd Democratic party and
questioned the appropriateness of board members being linked to the item being discussed
that evening.

A teacher related that the English Language Learners (ELL) classes were full and
suggested that additional sites be opened.

A tenant  expressed his concern with the rental fees for non-profit groups.

A staff member related that some employee groups had not received adequate training on
the new student information system.

Comments from the Superintendent
Dr. Welsh referred to the Korean delegation which had visited and is interested in forming a
partnership with both of our high schools.  Also, a complimentary letter had been received
from a parent.  He noted that letters had been sent to the U.S. Census Bureau and
U.S. Department of Education requesting clarification on the process used for gathering
data because of the dramatic impact it has had on Title 1 funding in the district.
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Presentations and Recommendations

First reading:  #2151, Interscholastic Activities
Mr. Paul Lesh, Director of Athletics, presented Policy #2151, Interscholastic Athletic, for
first reading.  This policy will be presented for adoption at the June 7 regular board
meeting.   He related that the Washington Interscholastic Athletics Association (WIAA)
amended its rule 18.13.14 to change the length of a valid sports physical from 12 months to
a 24 month period.  This amendment has received strong support from the athletic
community throughout the State because this will ease financial burdens of parents as
some insurance companies will only cover bi-annual physical examinations rather than
annual physical exams.

First reading of policies/procedures for Students Serving on the Board Policy #1110,
Numbers of Members and Terms of Office; #1240, Duties of Individual School Board
Members; #1410, Executive or Closed Sessions; and #1430, Quorum--attached
Ms. Debra Hillary, Executive Director of Legal Services/Labor Relations, related that the
Board had been studying the feasibility of adding an ad hoc student representative to the
Board of Directors.  The purpose of adding an ad hoc student representative is to advise
the board on student interests and perspectives as well as providing a broader opportunity
for student leadership. Procedures to address the nomination process for the ad hoc
student representatives will be presented at the June 7 board meeting.

The following policies were presented for first reading and will be presented at adoption at
the June 7 regular board meeting -

• #1110, Numbers of Members and Terms of Office;
• #1240, Duties of Individual School Board Members;
• #1410, Executive or Closed Sessions; and
• #1430, Quorum

The changes discussed will be incorporated into Policy#1110 and presented at the June 7
regular board meeting.

Video Center Presentation
Ms. Marjorie Ledell, Executive Director of Community Relations & District Services, related
that beginning in 2002, plans to create a Video Center began emerging into a reality and
into an important element of the Superintendent’s Strategic Plan for Integrating Technology
into student learning and daily business operations.  A video was shown highlighting the
various activities, including clips from Channel 26, of the video center.
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Presentation of the FY 2004-05 Budget – Draft #1
Mr. John Scudder, Executive Director of Finance and Operations, and Mr. Paul Flemming,
District Comptroller, presented the first draft of the FY2004-05 General Fund Budget.
The various revenue and expenditure assumptions contained in this preliminary version of
the budget were explained.  He then responded to board members’ questions.  Public
input/comment was sought.  It was anticipated that the public hearing and adoption of the
FY2004-05 budget will be scheduled on August 16, 7:30 p.m.  By state law, the 2004-05
budget must be adopted no later than August 31.

*  *  *  *  *  *  *

Adjournment:  10:00 p.m.

                                                                           
Mrs. Patti Giboney, President

Attest:  June 7, 2004

                                                                            
Dr. James M. Welsh, Secretary
Shoreline Board of Directors

All documents referenced in the minutes may be viewed in the office of the Clerk of
the Board during normal business hours.


