
BOARD MEETING MINUTES 
May 21, 2012 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on May 21, 2012, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice-President; Dick Potter, Member; David Wilson, 
Member; Dick Nicholson, Member; and Dodge Schaeffer, Student Representative. 
 
Approval of Minutes  

The minutes of the April 16 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Adoption of District Instructional Materials Committee (DIMC) and Math Achievement Team 

(MAT) Recommendations 
b. Adoption of Resolution No. 2012-7, Delegating Authority to WIAA for 2012-2013 
c. Approval of Change Order #3 – Bayley Construction, Inc. – Shorewood High School 

Construction Project (Project 2) 
d. Acceptance of Gifts, Grants, Donations 

1) Shorewood - $12,650 – Shorewood Boosters – Video Projection equipment 
2) Elementary Summer School - $11,000 – Shoreline Foundation – Tuition assistance 
3) Secondary Summer School - $13,000 – Shoreline Foundation – Tuition assistance 

e. Approval of Extended Field Trips 
 f. Personnel 
  1) Certificated 
  2) Classified 
 g. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of May 21, 2012, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Reconciliation of Warrants Issued Between May 4 and 11, 2012 - General Fund Warrants #24428-
24496, 24519-24522, and 24523-24631, in the amount of $316,376.50; Capital Projects Fund Warrants 
#24497-24501, and 24632-24641, in the amount of $587,596.39; Student Body Fund Warrants #24502-
24518 and 24642-24681, in the amount of $52,477.61, for a grand total of $956,450.50. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 42: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
Ms. Ehrlichman expressed appreciation to the Shorewood Boosters for their donation of $12,650 for video 
production equipment and also to the Shoreline Foundation for their two donations totaling $24,000 to this 
yearʼs Summer School programs.  She also conveyed the Boardʼs gratitude to those who have served on 
the Math Achievement Team for the last several years, acknowledging their efforts to review and 
recommend math curricula for all grade levels that are fully aligned with the new Common Core Standards.  
(The consent agenda included adoption of math curriculum for grades six through eight.) 
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Reports and Presentations 

Report on Shorewood Robotics 
Wes Proudlove, Shorewood Robotics Teacher; Kylie Martineau and Cody Ryu, Team Pronto, presented. 

Kylie Martineau explained that Shorewoodʼs 3070 Team Pronto is registered with the For Inspiration and 
Recognition of Science and Technology (FIRST) organization.  For over 30 years, the organization has 
been giving students, ages 4-18, opportunities for hands-on engineering experience.  Team Pronto is part 
of the oldest group, First Robotics Competition (FRC), for ages 14-18. 
 
At the beginning of the year, the students receive a mission or a game to compete in, which is followed by 
a six-week build season.  This yearʼs mission was to build a robot that could play basketball.  Team Pronto 
competed in two events against 47 teams from all over the world.  About 45% of the students that compete 
in FIRST go on to receive engineering degrees, and 55% pursue occupations in the field of science. 
 
Cody Ryu has been in Shorewood Robotics for three consecutive years.  He explained that being a part of 
the Robotics Club involves designing, building and operating a robot.  This process requires skills in 
mathematics, engineering, science and technology, skills that can be directly applied when the students 
enter the work force.  He thanked the Board and requested their continued support of this valuable 
program. 
 
Mr. Proudlove acknowledged the vital part that Shorewood parents play in mentoring the students in 
Robotics, whether they are Boeing engineers, Microsoft programmers and code writers or an F5 Network 
time management expert.  “Robotics, much like athletics, teaches kids teamwork, discipline, self-control, 
and time management.”  Past Team Pronto members are attending the University of Washington, Cal-Poly, 
OIT, ASU, and the Coast Guard Academy, to name a few. 
 
Mr. Proudlove informed the Board that he would like to offer himself and Team Pronto to visit the middle 
schools and Shorecrest High School in order to get programs started in those buildings.  He asked the 
Board and administration to consider allowing Robotics students to compete and earn a JV or varsity letter.  
He cited an example of a former Robotics student who now attends Cal-Poly but who had originally applied 
to the University of Washington.  He had a 3.8 GPA, hundreds of volunteer hours, wrote great essays, but 
was not accepted to UW.  He was later told by a recruiter that a varsity letter would have “pushed him over 
the top” in his quest to attend the UW.   
 
Mr. Proudlove also requested a review of the policies related to traveling to competitions, particularly in 
regard to parent drivers. 
 
In conclusion, Mr. Proudlove called attention to a NCAA survey from 2006, which stated that 98% of high 
school athletes would never play a NCAA sport and only one in every 16,000 high school students would 
ever be a professional athlete.  In terms of past Robotics students, “I would have to say that our success 
rate is 100%, much better than the NCAA.”  
 
A special thanks was given to Superintendent Walker for taking care of his class earlier in the year. 
 
On behalf of the Board and the District, Mr. Jacobs expressed his appreciation for the teamʼs impressive 
work over the last four years.  Director Wilson and President Ehrlichman commented on the Robotics 
competitions that they attended this spring.  The Board requested additional information on the travel and 
WIAA letter topics that were brought up during the presentation.  Superintendent Walker will research 
further and bring back to the Board.  A discussion also ensued about what might be involved in expanding 
the program to Shorecrest. 
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A large number of Team Pronto students and their parents were in attendance.  They were asked to stand 
and introduce themselves. 
 
March and April 2012 Financial Update 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 

Ms. Harris reported that April is the largest tax collection month of the year.  However, this year, tax 
collections are coming in slower than any of the last five years.  This may be due, in part, to a software 
conversion currently underway by King County.  It is anticipated that this will be corrected by the end of 
May.  The April Cash Flow Report projects an unreserved ending fund balance of $1,427,672. 
 
In answer to Mr. Wilsonʼs question about funding for Fircrest students, Ms. Walker reported that the 
Governor had recently vetoed a proposed budget line item that would have allowed a revenue stream of 
$250,000 or $25,000 each for up to 10 Fircrest students.  Once attention is given to next yearʼs legislative 
session, the District will take an aggressive stand in promoting an alternative funding structure.  
Representative Ruth Kagi was acknowledged and appreciated for her support of the aforementioned 
proposed legislation.  Ms. Harris added that over spring break, staff worked on two Safety Net 
applications—one was an appeal for Fircrest funding previously denied in the amount of approximately 
$325,000, and the other was a high-cost student funding application in the amount of $525,000.  The 
Safety Net Committee (Olympia) meets in early July, so if these applications are approved, the funds would 
not be received until some time later in the year.  Currently, there are 27 students at Fircrest, only one of 
whom lives in the District. 
 
In terms of enrollment, there was a change by the legislature this past session.  June has been added as a 
tenth student month count.  Because enrollment is lower in the spring, June reporting was added as a cost-
saving measure. 
 
There are fewer high school students coming into the District from other districts (boundary exceptions), 
possibly due to the construction at Shorecrest and Shorewood.  An upward surge is anticipated in 
enrollment, particularly at Shorewood, once construction is complete.  Currently, approximately 10% of 
enrollment is from out of district.  Overall, enrollment is ahead of projections by about 21 students. 
 
First Reading:  Revisions to Policy #5112, Hiring of Retired School Employees 
Marcia Harris, Deputy Superintendent, presented. 

This policy is being updated to reflect recent legislative changes.  The revised language reflects the 
changes needed to comply with current law.  The policy itself will be more generic and the specifics will be 
outlined in the accompanying procedure.  These revisions were presented as first reading and will be 
brought back for adoption on June 11. 
 
Board Requested Discussion  

Superintendent Walker announced that the District and the City of Shoreline have reached a tentative 
agreement and will be working on an interlocal agreement in respect to the former Sunset Elementary 
School site.  Under the agreement, the District will pay for the demolition and removal of the school building 
while the City takes over the maintenance, utilities, supervision and scheduling of the property.  The details 
of the agreement will be similar to the joint-use agreement entered into between the District and the City for 
use of Paramount School Park, incorporating some of the terms in the Sunset Site Planning Agreement. 
 
The District hopes to accomplish the demolition as soon as possible and plans to recover the costs of 
removing the building through the annual savings of maintenance, utilities, supervision and scheduling over 
future years.  The City believes it will be able to cover the costs of continued maintenance and supervision 
of the site through the parks maintenance budget. 
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"Removing the vacant building will be a win-win for our community.  While the Friends of Sunset Park and 
others continue to identify funding for the proposed park on the property, the demolition of the building will 
go a long way to making this public facility safer and neighborhood friendly."  
 
Over the last five years, the issues and costs related to a vacant site have become more significant.  It has 
become an “attractive nuisance” in the neighborhood, as well as a safety and liability issue.  The current 
tenant at Sunset, Shoreline Historical Museum, will be removing their stored artifacts by the end of June, so 
this seems to be an appropriate time to proceed with demolition of the building.  The demolition will be a 
General Fund expense. 
 
Comments from the Community 

None 
 
School Board Reports and Communications 

Mr. Wilson reported on the steel framing of the academic building at Shorewood. 
 
Mr. Jacobs chaperoned the Shorewood prom on Saturday evening where the students were very well 
behaved and appropriately attired - a fabulous event. 
 
Mr. Nicholson reported on a very productive meeting at KCDA with an excellent team. 
 
Mr. Schaeffer also spoke about the impressive steel framing taking place at Shorewood.  Shorewood 
soccer teamʼs season came to a close on Saturday with a loss but his day got much better when he 
attended the prom and was voted Prom King. 
 
Ms. Ehrlichman congratulated Dodge Schaeffer on a fabulous season with Shorewoodʼs soccer team.  She 
acknowledged that this past week was a difficult one, sending her condolences to the families of those 
involved in the shooting as well as the staff.  A few state qualifiers remain in track, golf, and tennis.  Good 
luck to all! 
 

 
Adjournment:   7:56 p.m. 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  June 25, 2012 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


