
BOARD MEETING MINUTES 
May 21, 2007 

 
 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 7:35 p.m. 
in the Shoreline Room of the Administrative Offices at the Shoreline Center by President Mike 
Jacobs on May 21, 2007.   
 
Roll Call 
Present: Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; Dan 
Mann, Member; David Wilson, Member; and Julia Duranti, Student Representative. 
 
Minutes 
The minutes of the May 2 and May 7 special board meetings, and the May 7 regular board 
meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Adoption of Resolution No. 2007-11, Purchase of Educational Services for  
   Students with Disabilities 

 b. Adoption of Resolution No. 2007-12, Interdistrict Cooperative Programs for Students 
with Disabilities 

 c. Adoption of Policy #7260, Acceptance of Gifts, Grants, and Donations 
 d. Acceptance of Grants/Donations 
  1) Highland Terrace and Einstein - $1,000 from Brady Foundation 
  2) Shorewood - $62,349.66 from Shorewood Boosters 
 e. Approval of Memorandum of Understanding with Northshore School District for 

Interdistrict Enrollment of Career & Technical Education Students for 2007-2008 
 f. Approval of Memorandum of Understanding with Edmonds School District for 

Interdistrict Enrollment of Career & Technical Education Students for 2007-2008 
  g. Approval of Extended Field Trips 
 h. Personnel 

   1) Certificated 
   2) Classified 
 
Mr. Jacobs asked if any board member had any questions or would like anything removed from 
the consent agenda.   
 
Item 6c, Adoption of Policy #7260, Acceptance of Gifts, Grants, and Donations - Mr. Wilson asked 
when the accompanying procedures to the policy might be available.  Superintendent Walker 
indicated that they would be available for the board’s review at the June 18 regular board meeting.  
 
Item 6d, Acceptance of Grants/Donations - Clarification was requested regarding the Shorewood 
Boosters and whether or not this donation would help fund salaries and benefits.  Superintendent 
Walker explained that the Shorewood Boosters contribute towards athletics, clubs, activities, etc, 
none of which go towards salaries. 
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Items 6e and 6f, Approval of Memorandums of Understanding with Edmonds and Northshore 
School Districts - Superintendent Walker provided additional information on the declining numbers 
of students involved in NEVAC over the past several years.  Participation has decreased from 44 
in the 2003-2004 school year to 13 in the current 2006-2007 school year.  With a NEVAC 
participation fee of $10,000, it is much more cost-effective for the district to contract with the 
districts providing the courses in which our students are enrolled.  For example, Criminal Justice, 
Health Sciences, and Construction and Carpentry are offered in Edmonds, and Computer 
Networking is offered in Northshore. 
 
Items 6a and 6b, Adoption of Resolutions 2007-11 and 2007-12 Services/Programs for Students 
with Disabilities - Ms. Ehrlichman asked how many students are involved in these interchanges 
with other districts.  Superintendent Walker responded by saying that no students are coming in 
due to the district being over the 12.7% special education lid; however, we have students going 
out of district for special services.  Examples include:  Hard of Hearing (Edmonds) and Cocular 
Implant (Seattle).  
 
Mr. Jacobs asked if any board member had any other questions or would like anything removed 
from the consent agenda.  
 
It was the recommendation of the superintendent that the board adopt the attached consent 
agenda as presented. 
 
MOTION NO. 41: Mr. Mann moved that the board adopt the consent agenda which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson 
and carried unanimously. 

 
Superintendent Walker introduced Stephanie Clark Lander, Shorecrest Assistant Principal, as the 
new Einstein Principal, effective July 1, 2007.  Stephanie has been at Shorecrest since 2004 and 
has worked with registration, the master schedule, and athletics.  Prior to coming to Shoreline, she 
had been both a high school and middle school teacher. 
 
Board requested Discussion 
None 
 
Presentations and Recommendations  
Final Decision on Boundary Proposal 
Dr. Linda Gohlke, Sue Porter, and David Dailey presented. 
Dr. Gohlke briefly reviewed the information from previous meetings regarding the 26 plans that 
had been narrowed down to the four now before the board (H3, H5, L and P).  She asked if the 
board had any questions.  There were none.   
 
President Jacobs then opened up the meeting for public comment on this one topic.  Five people 
spoke:   
Mike Widman (Keep Our Kids at Highland Terrace) - Plan L is the only plan that succeeds in 
keeping kids at neighborhood schools, fewest amount of students crossing Aurora. 
Suzan Shayler (Highland Terrace Parent) - Supports Plan L; her son only has one year left in 
elementary and wants to stay at Highland Terrace. 
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Lori Mason (Syre Parent) - Spoke against Plan L because it puts Syre’s capacity at 101%.  The 
other three plans provide more balance. 
 
Robin Bow (Keep Our Kids at Highland Terrace) - Son has attended Highland Terrace for five 
years; supports Plan L. 
 
Carrie Campbell - Spoke against Plan L; wants more balance. 
 
The individual board members were then asked to identify their most desirable plan: 
David Wilson - Plan H5 
Dan Mann - Plan P 
Jim Leigh - Plan P 
Debi Ehrlichman - Plan H5 or H3 
Mike Jacobs - Plan P 
 
Plans H5 and P were moved forward for further discussion.  The board members each spoke to 
the highlights and preferences of the two plans.  Mention was made of communications with 
Edmonds School District indicating that crossing Highway 99 has not been a problem.  The 
process has been a difficult one and the decision needs to be long-term so that it doesn’t have to 
be revisited in a couple of years.  
 
President Jacobs asked if there was a motion to approve one of the plans. 
 
MOTION NO. 42: Mr. Leigh moved that the board approve Plan P for implementation in the 

2007-2008 school year.  The motion was seconded by Mr. Mann and carried 
3-2, with Mr. Wilson and Ms. Ehrlichman voting against. 

 
April 2007 Financial Update 
Marcia Harris, Sandra Nagli, and Bill Fritz presented. 
Ms. Harris reviewed the April Cash Flow & Year End Balance Projection/General Fund highlights.  
The largest share of tax collections for the year comes in April.  This year, the district received 
them earlier than expected.   
 
The payroll figures were approximately $128,000 more in April than in March due to the mid-year 
annual sick leave cash out as well a change in the SEA contract that had been negotiated but not 
yet paid until April. 
 
The legislature appropriated about $47,000 for extra fuel charges.  Additional Safety Net monies in 
the amount of $120,000 also came in, with yet another portion to be applied for in June.  
Congratulations to Amy Vujovich for continuing to apply for these funds.  These funds help but as 
one board member mentioned, this still comes about $2 million short of what the district is 
spending in special education costs.  The ending fund balance at this time is projected to be 
($1,908,348) and with reserves ($2,382,123). 
 
Mr. Wilson praised Ms. Nagli for the work that is being done in the finance area and the resulting 
confidence by the board members in the numbers being shared. 
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2007-2008 Budget Update 
Marcia Harris, Sandra Nagli, and Bill Fritz presented. 
Ms. Harris reviewed the enrollment projections for next year and compared them to previous 
years.  For comparison purposes, the Career Education Options (CEO) enrollment numbers that 
are no longer allowable have been taken out of previous years’ totals.  The student FTE projection 
for next year is 8,710 plus 105 Running Start.  Staffing will be based on the 8,710 FTE.  This is a 
drop from the FTE average for this school year of 8,955.  The enrollment disparity between 
Einstein and Kellogg seems to be narrowing. 
 
Mr. Fritz updated the board on the progress being made on staffing.  He spoke about the 
Reduction in Force of “not to exceed 3.2 FTE” that came before the board on May 7.  During the 
work on secondary staffing, it was determined that only a .2 FTE would be cut rather than the full 
3.2.  At the elementary level, there are just enough teachers to cover all positions. 
 
Comments from the Community 
Service Employees International Union (SEIU) representatives Laurie Rabinashad and Jerry 
Pickard read a letter addressed to Superintendent Walker, outlining measures that have been 
taken by SEIU in support of public education.  As a result of these efforts, legislation was passed 
this year that brought new money to Shoreline: 
• $242,000 for transportation costs 
• $251,000 for classified staff by reducing the classified/student ratio 
• Passage of a simple majority vote on levies 
 
Rick Heideger spoke on behalf of the Shorewood auto shop teacher who was being cut to a .8 
FTE and commented on the many positive results of this teacher’s program. 
 
Communications 
Ms. Walker commented on the fact that tonight’s board action marked the end of a very long 
process.  A packet of materials will go out tomorrow to all elementary families that will include a 
letter, a map (Plan P), and a school preference form for parents to return to their schools.  
Students will be notified as to which school they will be going to next year.  Priority will be given to 
our students that live in the district, and hopefully, there will be many places for our out-of-district 
boundary exceptions as well.  There is a staffing meeting set for next Wednesday, May 30, to 
determine placement of teachers, and notification should go out by the end of next week.  Most 
classified employees should be notified by the end of the school year. 
 
Report from the school board 
Ms. Duranti praised the fine job by Shorecrest students and drama teacher Linda Johnson on the 
recent production of The Wizard of Oz. 
 
Ms. Ehrlichman also praised The Wizard of Oz, as well as the Parkwood Heritage Festival.  She 
and Mr. Leigh were also able to attend the band competition in Victoria over the weekend.  Mr. 
Leigh mentioned that he overheard spectators asking, “Is Shorecrest coming yet?” 
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Mr. Mann thanked SEIU for their efforts in Olympia and thanked Rick Heideger for bringing the 
board’s attention to the Shorewood shop teacher.  The communication process on the realignment 
of boundaries is huge and he expressed his desire to make sure it occurs successfully. 
 
Mr. Wilson attended Shorewood’s production of Snow Angel.  He said “it was better than the play 
that I saw downtown”.  The Einstein Jazz Band will be playing in the Edmonds Jazz Festival on 
Memorial Day weekend. 
 
Mr. Jacobs thanked the members of the audience, as well as the rest of the staff and community, 
that have been attending the board meetings during this arduous year-long boundary realignment 
process.  “Thanks for spending the time with us.” 
 
 
Adjournment:  9:10 pm 
 
 
 
 
 ___________________________________ 
 Mike Jacobs, President 
 
Attest:  June 4, 2007 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours. 
 


