
BOARD MEETING MINUTES 
 

May 19, 2008 
 
Call to Order 
The Regular Board meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on May 
19, 2008 followed by the flag salute. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs (late arrival), Member; 
Maren Norton, Member; Dick Potter, Member; and Nick Setterberg, Student Representative (late arrival). 
 
Minutes 
The minutes of the April 21 Committee of the Whole and the April 28 Regular Board meetings were 
approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of 2008-2009 Meal Price Changes 
 b. Adoption of Resolution No. 2008-7, Purchase of Educational Services for Students with  
   Disabilities 
 c. Adoption of Resolution No. 2008-8, Interdistrict Cooperative Programs for Students with 
   Disabilities 
 d. Authorization to Enter into an Agreement with Puget Sound ESD Unemployment Pool 
 e. Acceptance of Gifts, Grants, Donations 
  1) Highland Terrace - Highland Terrace PTA - $9,613.09 
  2) Ridgecrest - Ridgecrest PTA - $47,597.61 for Playground equipment 
  3) Kellogg - Knossos Foundation - $22,728.81 for SMART Boards 
  4) Shorewood - Shorewood Boosters - $79,517.50 
  5) Instruction Department - Washington Educational Research Association - $5,000 
 f. Approval of Extended Field Trips 
 g. Personnel 
   1) Classified 
   2) Supplemental Contracts - Certificated 
   3) Administrative 

 h. Approval of Vouchers 
 
  As of May 19, 2008, the Board, by a unanimous vote, approved for payment those vouchers 

described as follows:  (Reconciliation of Warrants Issued May 2-9, 2008) General Fund 
Warrants #17897-18172 in the amount of $557,678.49; Capital Projects Fund Warrants #373-
385 in the amount of $179,076.68; Student Body Fund Warrants #5079-5161 in the amount of 
$66,086.27; and Transportation Vehicle Fund Warrant #1 in the amount of $578,168.16, for a 
grand total of $1,381,009.60. 

 
Mr. Wilson requested that item 4e be pulled for a separate vote. 
 
MOTION NO. 50: Ms. Norton moved that the Board adopt consent agenda items 4a through 4d, and 4f 

through 4h, which are attached hereto and become a part hereof.  The motion was 
seconded by Mr. Wilson and carried unanimously. 

 
MOTION NO. 51: Mr. Potter moved that the Board adopt consent agenda item 4e, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried with four yes votes and one Board member abstaining (Mr. Wilson). 
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Human Resources Director Bill Fritz introduced Trinh Pham as the new Program Manager for the Room 
Nine Community School, effective July 1.  Trinh has taught math and music in Vancouver, BC and more 
recently in the Seattle School District.  This year she successfully completed the Danforth Educational 
Leadership Program at the University of Washington.  Trinh has interned at Meridian Park and Room Nine 
and is currently interning in the Federal Way School District. 
 
Ms. Ehrlichman took the opportunity to publicly thank all the groups that contributed a total of $164,457.01, 
as listed on this week’s consent agenda. 
 
Board Requested Discussion 
Ms. Walker reminded the Board of their May 5 approval of a potential 3.2 FTE certificated reduction in 
force.  As of the May 15 certificated deadline, staffing was accomplished without having to exercise any 
reduction in force. 
 
Ms. Walker also reported on the Memorandum of Understanding between the District and the Shoreline 
Education Association for the Grade Level Support Plan that will allow for numerical equity among the 
elementary grade level classrooms.  This is an option, not a mandate, and will be a one-year pilot program.  
With this option, a grade level that might have had three classes at 23, 23, and 26 this year could be 
accommodated as a grade level span resulting in classes of 24, 24, and 24 next year.  She thanked 
Elizabeth Beck and SEA members for their hard work on putting this plan together.  
 
Comments from the Community 
1. Elizabeth Beck, SEA President - Thanked Superintendent Walker for her work on the grade level 

support plan; looking forward to moving ahead into next year and seeing how the plan works. 
 
 Three Shorecrest parents expressed concerns about the math curriculum selection process and 

encouraged community representation from beginning to end, as well as transparency in regard to 
posting meeting dates and times, minutes, and videoconferencing: 

2. Ellen Robinson  
3. Carol Worthen 
4. Carmen Velasquez 
 
Reports and Presentations 

First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Sue Porter, Director of Teaching and Learning, presented. 
Two plays, Noises Off and Odyssey:  A Play were submitted for review.  Due to inappropriate language, 
sex scenes, and excessive drinking, the Committee decided not to approve Noises Off.  The second play, 
Odyssey:  A Play, was approved for the high school level. 
 
Five novels and one DVD were reviewed.  Those recommended for approval were:   
Fences 
Whirligig 
The House of the Scorpion 
The Absolutely True Diary of a Part-time Indian 
A Thousand Splendid Suns was also approved but with the stipulation that the DIMC database include a 
statement indicating that it contains mature content. 
 
The documentary DVD, Shakespeare Behind Bars, tells the story of a group of men in a Kentucky prison 
preparing and then performing Shakespeare’s The Tempest.  Concerns were expressed about prisoners 
revealing the reasons for being in prison in very explicit terms.  Since only about half of the committee had 
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viewed the DVD, the recommendation was postponed until the rest of the committee has a chance to 
review the film.  This will come back to the Board in the Fall. 
 
Western Heritage and Western Civilization were approved for use in the AP European History classes at 
Shorecrest and Shorewood.  Three additional texts, all related, Tribal Perspectives in Northwest History, 
Contemporary Voices Along the Lewis & Clark Trail, and Native Homelands Along the Lewis & Clark Trail, 
were also approved for supplemental use in social studies classes.  
 
Mr. Potter asked who chooses plays for the committee to review.  Ms. Porter responded that teachers 
make those selections and complete the required paperwork for submittal. 
 
Ms. Ehrlichman clarified that one of the more controversial novels recommended was for English grades 11 
and 12 only (A Thousand Splendid Suns).  Regarding plays, Ms. Ehrlichman also asked if teachers ever 
request changing or eliminating specific portions of the script.  Ms. Porter said they try to discourage that 
and stay true to the author.  If they do wish to make changes, the teachers are required to write the author 
directly and ask for permission. 
   
Highly Capable Program 
Dr. Nina Potter, Director of Assessment, presented. 
For the Highly Capable program, the State provides additional funds amounting to approximately $285/per 
student for 2.314% of the students in the District.  In Shoreline, the majority of the funds are used for testing 
and screening in order to identify the students for the program.   
 
All first grade students are screened using a reading assessment and a nonverbal ability test (Cognitive 
Abilities Test--Nonverbal) in an effort to possibly identify those whose parents or teachers might not have 
recognized the students’ capabilities.  Then first graders who qualify and students in grades 2-5 who wish 
to test are given the following: 
• ITBS:  Reading and Math 
• CogAT:  Verbal and Quantitative 
• Test for creativity - 1st and 2nd graders:  Torrance Test of Creative Thinking, and 3rd-5th:  SOI 
 
Any remaining funds are used for supplemental materials for: 
• Self-contained Highly Capable classes at Meridian Park and Ridgecrest Elementary Schools 
• Students identified as Highly Capable, but choose to stay at their home school (their teachers are given 

some money to use on their behalf) 
• Honors and AP classes in middle and high schools. 
 
The projected program enrollment for 2008-2009 is 80 students at Ridgecrest and 114 students at Meridian 
Park.  As of May 13, there were five appeals from students who didn’t qualify.  Their families will present 
additional information to a team of teachers, parents, and administrators, possibly indicating that the test 
wasn’t an accurate representation of their child.  The team will then make a determination about those 
students. 
 
Highly Capable students typically cover material one grade level above and in more depth and breadth. 
 
Dr. Potter also reviewed the numbers for the Advanced Placement (AP) classes at the high school level.  
Trends indicate that enrollment continues to increase prompting more AP classes to be offered.  At 
Shorecrest in 2001, of the 168 tests taken by 118 students, 138 or 82% of the tests were passed.  Those 
numbers increased in 2006 to 299 tests taken by 181 students with 236 or 79% of the tests passed.  At 
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Shorewood in 2001, of the 143 tests taken by 105 students, 108 or 76% of the tests were passed.  In 2006, 
of the 233 tests taken by 154 students, 186 or 80% of the tests were passed. 
 
Questions:  Mr. Wilson asked what percentage of students that test successfully for Hi Cap choose to stay 
in their home school.  Dr. Potter did not know for sure but thought it was only about 5%.  Additionally, once 
students are in the self-contained program, they very rarely leave.  Ms. Norton inquired about whether or 
not there is a cap on the high school AP classes.  There is not a cap; the classes are built around the 
number of students who sign up.  There are about the same number of classes at both high schools but not 
necessarily the same ones.  Shorecrest has some classes that Shorewood doesn’t have and vice versa.   
 
In answer to Mr. Potter’s question about whether or not out of district students are included in the Hi Cap 
program, Dr. Potter replied that this year approximately five to seven were tested from out of district.   
 
Ms. Ehrlichman asked about Bellevue School District’s requirement that every student take an Honors/AP 
class before graduation.  Shoreline staff has talked about it but are not at the point of making it a 
requirement.  She also asked about whether or not the quality level is lowered with the increase in students 
participating through open enrollment.  Dr. Potter said the test scores do not indicate any decrease. 
 
Mr. Setterberg commented on the increase in participation of the AP Physics and AP Chemistry classes at 
Shorewood.  There are also students that come from Shorecrest to Shorewood for AP Music Theory.  Mr. 
Potter asked if the District provides transportation for those students that go from one school to the other 
for specific classes.  The answer is no, they provide their own. 
 
Laptop Survey 
Jim Golubich, Director of Instructional Technology, presented. 
Mr. Golubich reviewed the survey information that was presented at the May 12 Committee of the Whole 
meeting (see Minutes).  At the elementary level, the results were very positive.  The program is viewed by 
63% of parents as “very successful.”  In summary, at the secondary level: 
• There appears to be strong support for continuing the laptop program; 
• Dominant instructional trends similar to 2006-2007; 
• Staff and parents remain concerned about nonacademic use inside and outside of school; 
• Value of 24/7 questioned more vigorously; 
• Damage/loss rates improved, but still exceed limits of viability. 
 
In order to help families who are having some issues with the current 24/7 model, while not punishing or 
compromising the successes and benefits that 42% are saying they enjoy and appreciate, a potential 
modification to the current model might be made as follows: 
  
Family Option 
• Families who want laptop can obtain one: 
  agree to Acceptable Use Policy (AUP) and insurance fees; 
  parental controls available;  
  declining families agree to provide home/after school access to computer and Internet. 
 
This model would allow teachers to continue to sustain current practices: 
  posting of grades, assignments, resources; 
  classroom access for all students when needed; 
  assumption of adequate home access to complete work; 
  need strategies for platform independence. 
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The goal is to bring a modified model to the Board for approval on June 2, 2008. 
 
April Financial Update 
Marcia Harris, Deputy Superintendent, presented. 
Ms. Harris reviewed the April Cash Flow Report, which indicates a projected unreserved ending fund 
balance of $953,962, 1.15% of budgeted expenditures.  Additionally, there was a change in the tax 
collections for April so an adjustment has been made in May.  She also reviewed the Expenditure by 
Activity Report and made note of the “Board of Directors” line item.  The amount of expenditures increased 
significantly from last month due to over $80,000 in election costs that were just recently billed and paid.  
Costs for the August primary alone were over $50,000 due to the fact that there were fewer districts 
participating and thus fewer to share the costs.  
 
The FTE Enrollment by Grade Level Report reflects that the projected enrollment for this year is only 12 
under the average for the year.  When Running Start numbers come in for June, it should be just about 
even. 
 
The May Elementary Class Size was also reviewed, which indicates that 29 classes have changed in the 
number of students, either up or down.  The new Grade Level Support Plan should alleviate the number of 
transitions for next year.  Ms. Ehrlichman was encouraged by the consistent numbers of 12th graders over 
the course of the year. 
 
Legal Regulations for Surplus and Disposal of School District Real Property 
Marcia Harris, Deputy Superintendent, and Bill Fritz, Human Resources Director, presented. 
Ms. Harris reviewed the steps necessary prior to disposing of real property as outlined in the April 2007 
memo from Marnie Allen, legal counsel for Educational Service District #112.  These steps are based on 
the statutory requirements in RCW 28A.335.090 and RCW 28A.335.120 and they include: 
1) Preparation of a list of the real property that the District is interested in selling with a general description 

of the property (address, location, approximate size and improvements) and an explanation of why the 
property is not needed for school purposes. 

2) Selection of a professionally designated real estate appraiser or a general real estate appraiser. 
3) Preparation of a resolution for the Board to adopt that: 
 a) Describes the real property the District is interested in selling; 
 b) Declares that the real property is not needed for school purposes; 
 c) Directs the Superintendent to:  obtain an appraisal from the named professional or certified 

appraiser and publish notice that the District intends to sell surplus real property in a newspaper of 
general circulation. 

4) The District may not sell the real property for at least 45 days after the notice of the District’s intent to 
sell surplus real property is published. 

5) Appraisal of the property and determination of selling price of property.  The property may not be sold 
for less than 90% of the appraised value, unless the property has been on the market for more than one 
year.  If the property is on the market for one year, the District may have it appraised again and may 
sell it for as little as 75% of the appraised value.  If the value of the property is more than $70,000, a 
notice of intent to sell must be prepared and a public hearing must be conducted in order for the Board 
to solicit testimony from those in favor of selling the real property and those opposed to it. 

6) Preparation and negotiation of a purchase and sale agreement with acceptable terms. 
7) Preparation of the Board resolution approving the purchase and sale agreement and authorizing the 

Superintendent to execute and implement the agreement. 
 
When public property is sold, the proceeds must go into the Capital Projects Fund.  However, the 
investment earnings from that sale may be directed to the General Fund for the purchase of instructional 
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supplies, materials, and equipment.  It cannot be used for hiring of personnel or for contractual services.  
When property is leased, expenses other than those related to the cost of the lease (maintenance, utilities, 
cost of processing paper work) must be deposited in the Capital Projects Fund.  But at such point that the 
Board determines there are sufficient funds in Capital Projects for those projects, money can be directed to 
the General Fund for non-recurring maintenance costs district-wide, e.g. painting of exterior buildings, re-
roofing, or purchase of large pieces of equipment. 
 
Mr. Potter inquired if the percentages mentioned above (90%, 75%) also applied if property is sold to other 
public entities.  Ms. Harris responded that those requirements do not apply, but they must keep the 
property for use in the public domain.  There would be no minimum selling price.  Ms. Ehrlichman asked 
where the District is in the surplus property process.  Ms. Walker reported that a proposal will be coming 
forward to the Board, probably in June, for authorization to surplus Cedarbrook and the Grace Cole 
Education Complex (Aldercrest Annex).  The Aldercrest Learning Center has recent bond dollars 
associated with its renovation that are still outstanding and would have to be retired in order to surplus the 
property.  A long-term lease might be an option for this facility. 
 
Mr. Wilson requested a future presentation on sale versus lease on Cedarbrook and the Grace Cole 
Education Complex.  Mr. Potter requested a tour of the two buildings.  Ms. Harris will arrange for a time. 
 
Action Items 

Award of Contract - Elementary Schools Prefabricated Classroom Site Work 
Marcia Harris, Deputy Superintendent, presented. 
Ms. Harris credited Paul Plumis, Capital Projects Coordinator, for his hard work over the last several 
months on the prefabricated classroom project.  He has met weekly with AHBL to put together the 
specifications for the bid process.  Four bids were received and the lowest responsive bid was Shinstine 
Associates in the amount of $2,040,000, excluding tax.  AHBL has had positive experiences with Shinstine 
and recommends them for the project. 
 
Mr. Potter asked if this contract amount includes necessary permits.  No it does not; the District pays 
directly for the permits since they are issued to the District and not the contractor.  Ms. Ehrlichman and Mr. 
Jacobs asked about requests from the Cities of Lake Forest Park and Shoreline for a plumbing shut-off for 
possible future public restroom use at the elementary sites.  Ms. Harris and Mr. Plumis have met with Lake 
Forest Park but will follow up with Shoreline as well.  Mr. Wilson asked whether or not there were any 
performance criteria in the contract in terms of completion dates.  Ms. Harris said that completion dates are 
listed in the contract (by site).  Additionally, provisions have been made with elementary principals 
regarding vacating the premises the day after school as well as the implementation of a back-up plan if 
work is delayed. 
 
It was the recommendation of the Superintendent that the Board award a contract for the elementary 
schools prefabricated classroom site work to Shinstine Associates in the amount of $2,040,000, excluding 
tax. 
 
MOTION NO. 52: Mr. Wilson moved that the Board award a contract for prefabricated classroom site 

work to Shinstine Associates as presented above.  The motion was seconded by Mr. 
Jacobs and carried unanimously. 

 
Authorization for Gymnasium/Cafeteria Flooring Upgrades at Lake Forest Park, Ridgecrest, and Syre 
Elementary Schools 
Marcia Harris, Deputy Superintendent, presented. 
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It has been determined that the flooring used at the first five elementary projects is much more costly to 
maintain than originally represented by the product manufacturer and vendor.  As a result, it is being 
recommended that an alternative product, Mondo Advance, be piloted for the gym/cafeteria floors at Lake 
Forest Park, Ridgecrest, and Syre.  Advantages include: 
• 20-year installation and product warranty; 
• The product is paraffin-based so after six months, water can be used instead of cleaner, resulting in 

product and labor savings and is also environmentally friendly; 
• Safer and cleaner than current carpet; 
• Possible pilot for the high school projects in the future. 
 
The thickness of the floor is 8mm, which is in the middle range of the product.  Beresford is willing to install 
school logos in the three gym floors.  Ms. Harris reported that she had previous experience with Mondo 
Advance in the Peninsula School District, where the payback on the additional cost was six years on a 20-
year product.  Mr. Potter asked for the cost per square foot.  Ms. Harris will provide that information to the 
Board.  The projects will be completed this summer. 
 
It was the recommendation of the Superintendent that the Board authorize the award of contract for the 
removal of existing floor covering and installation of the Mondo product from KCDA for the 
gymnasium/cafeteria flooring upgrades at Lake Forest Park, Ridgecrest and Syre Schools in the amount of 
$241,733.45, excluding sales tax, KCDA administrative charge, and floor preparation variations. 
 
MOTION NO. 53: Ms. Norton moved that the Board award a contract for gymnasium/cafeteria floor 

upgrades to KCDA as presented above.  The motion was seconded by Mr. Potter 
and carried unanimously. 

 
School Board Reports & Communication 
Ms. Walker reported that the C Team donation proposal went to the Gifts, Grants, Donations Committee 
last week.  This proposal is for private donations to fund C Teams and states that every year by August 1, if 
the entire calculated amount of $62,000 (for this year) is collected and available, eight C Teams would be 
run on an annual basis.  These teams would include four at each high school:  boys and girls soccer, boys 
baseball, and girls tennis.  The Committee recommends the Board’s acceptance if those funds were 
donated.  Ms. Walker asked the Board’s permission to solicit funds and accept, if offered, the estimated 
$62,000 to run C Teams on an all or nothing basis.  For example, if only $40,000 was raised, then no C 
Teams would be run.  If costs come in higher (which would most likely not be known until the books were 
closed), the additional amount could be budgeted in for the next year.  No vote was taken but there was 
Board consensus to solicit the funds. 
 
Ms. Norton shared that Mr. Setterberg and the Shorewood Jazz Band received an “Honorable Mention” 
(fourth place) at the Essentially Ellington competition in New York.  Mr. Setterberg said it was an amazing 
experience and that the brass section was noted as “Outstanding Brass Section” in the competition.  Brad 
Murphy, lead on alto saxophone, was also honored. 
 
Mr. Potter attended the Taste of Ridgecrest, Dancing at Lughnasa at Shorewood, and also participated in 
the review of culminating exhibitions at Shorewood. 
 
Mr. Wilson very much enjoyed the art walk at Highland Terrace, a tradition brought over from Sunset. 
 
Ms. Ehrlichman attended three of the events that were held on May 15--at Ridgecrest, Highland Terrace, 
and Briarcrest.  She commented on the wonderful melding of different school cultures at the events.  She 
also attended the 2nd Annual Shorecrest/Shorewood Film Festival and commented on the great article on 
the Harshmans in the Seattle Times.  Soccer teams from both high schools made it to the quarterfinals. 
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Ms. Walker attended the Shorecrest Boosters Auction on Saturday night (May 17).  She also attended a 
celebration for Mark Owen, 5th grade teacher at Highland Terrace, who was named 101.5 Star Radio’s 
Teacher of the Week. 
 
 
 
 
Adjournment:  9:00 p.m. 
 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
 
Attest:  June 16, 2008 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


