
BOARD MEETING MINUTES 
May 14, 2012 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:14 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on May 14, 2012, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice-President; Dick Potter, Member; David Wilson, 
Member; Dick Nicholson, Member; and Dodge Schaeffer, Student Representative. 
 
Approval of Minutes  

The minutes of the April 2 Study Session, April 2 Regular, and April 16 Special Board Meetings were 
approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of Change Order #7 – Terra Dynamics, Inc. – Meridian Park Field Improvements 
b. Substantial Completion – Terra Dynamics, Inc. – Meridian Park Field Improvements 
c. Approval of Change Order #3 – A-1 Landscaping and Construction, Inc. – Shorecrest High 

School – Early Site Work 
d. Acceptance of Gifts, Grants, Donations 

• Multiple Schools - $7,000 – Lake Forest Park Rotary Club – Various projects 
e. Approval of 2012-2013 School Board Meeting Calendar 
f. Renewal of Contract – Fuel Bid 
g. Renewal of Contract – Annuals (Yearbooks) for Secondary Schools 
h. Adoption of Resolution No. 2012-5, 2012 Teacher of the Year and Declaration of Shoreline 

Teacher Appreciation Week 
i. Adoption of Resolution No. 2012-6, Intent to Adopt Modified Educational Program for 2012-2013 
j. Approval of Interagency Agreement for the Administration of the State Art Collection with the 

Washington State Arts Commission 
k. Approval of Extended Field Trips 

 l. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental and SAAA (Shoreline Athletics and Activities Association) Contracts 
 m. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of May 14, 2012, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  April Payroll Warrants #440494-440604 and Electronic Transfers in the amount of $6,326,402.90; 
Reconciliation of Warrants Issued Between April 13 and 27, 2012 - General Fund Warrants #23933-23940, 
23941-24061, 24105-24112, 24113-24213, 24260-24261, and 24262-24379, in the amount of 
$503,461.43; Capital Projects Fund Warrants #24062-24065, 24214-24223, and 24380-24384, in the 
amount of $3,453,703.33; Student Body Fund Warrants #24066-24104, 24224-24259, and 24385-24426, in 
the amount of $115,736.63; and Trust Fund #70 Warrant #24427 in the amount of $803.73, for a grand 
total of $10,400,108.02. 
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Mr. Wilson requested that consent agenda item 4)j. Approval of Interagency Agreement for the 
Administration of the State Art Collection with the Washington State Arts Commission, be pulled for further 
clarification. 
 
It was the recommendation of the Superintendent that the Board adopt consent agenda items 4)a-i and k-m 
as presented. 
 
MOTION NO. 38: Mr. Nicholson moved that the Board adopt consent agenda items 4)a-i and k-m, 

which are attached hereto and become a part hereof.  The motion was seconded by 
Mr. Potter and carried unanimously. 

 
Superintendent Walker explained that in February of this year, the District applied for professional public art 
funds from the Washington State Arts Commission.  The District was eligible for up to $90,000 for each of 
the two modernized high schools.  There are examples in nearby communities of public art projects, 
including a piece of sculpture in the Spartan Gym, which was commissioned by the City of Shoreline.  
Assistance in preparing the application was received from former Shoreline-Lake Forest Park Arts Council 
Director Ros Bird.  If approved by the Board, the District will be awarded a total of $140,000 for the two 
projects ($70,000 for each school). 
 
It was the recommendation of the Superintendent that the Board adopt consent agenda item 4)j as 
presented. 
 
MOTION NO. 39: Mr. Wilson moved that the Board adopt consent agenda item 4)j, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Nicholson and 
carried unanimously. 

 
Ms. Ehrlichman expressed appreciation to the Lake Forest Park Rotary Club for the generous donation of 
$7,000, divided among five schools (Briarcrest, Brookside, Lake Forest Park, Kellogg, and Shorecrest).  
She also congratulated Vince Santo Pietro, Shorecrest science department chair, for being honored as 
Shorelineʼs 2012 Teacher of the Year.  (A reception was held immediately prior to the Board meeting.)  She 
thanked all the certificated staff in the District for their hard work. 
 
Reports and Presentations 

Report on Shorecrest Band Trip to Ireland 
Presenters: 
 Pat Hegarty, Shorecrest Principal 
 Vince Caruso, Shorecrest Band Director 
Shorecrest partnered with Celtic Horizon Tours and the Washington Cultural Exchange in making 
arrangements for the trip.  The tour contingent included 130 students, 13 staff, 18 parent chaperones, 4 
buses, 1 truck and 4 hotels.  Mr. Caruso and Mr. Santo Pietro departed Seattle on March 14 for Dublin, 
Ireland as part of the first flight group.   
 
A special acknowledgement was given to David Buckley of Celtic Horizon Tours who, on the first day, 
provided the leaders with a very helpful “lay of the land” overview of the parade route in Dublin and 
surrounding towns.  The vast majority of the contingent arrived the next day and embarked on a tour of 
Dublin, which included Trinity College, the downtown area, St. Patrickʼs Cathedral, walking tours, shopping, 
and street musicians. The students were exhausted but full of excitement. 
 
Mr. Caruso reported that some of the best moments took place before the Dublin parade started.  People 
were hanging off their balconies in order to get a good view of all the bands and floats.  There were an 
estimated 500,000 people along the parade route and close to a million that watched the coverage on 
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television.  Shorecrest was placed at the beginning, behind the Grand Marshal, which allowed them to 
finish earlier and board the buses to their next parade destination.  (A short video clip was played from the 
Dublin parade.) 
 
The next parade (international band competition) was in Limerick and included some local bands, Notre 
Dame, University of Missouri, and several high school bands from Texas, North Carolina, and Illinois.  The 
crowd seemed to appreciate the traditional Irish folk song played by the Shorecrest band.  This was 
followed by a parade in Cobh, the last port of call for the Titanic, on a very challenging route with steep 
inclines and hairpin corners.  As this year was the 100th anniversary of the sailing and sinking of the Titanic, 
much of the printed information around town advertised centennial events for the year, including 
performances by the Shorecrest band.   
 
Other points of interest chronicled in the slide presentation were the Blarney Castle, Killarney, Dingle, the 
Blasket Islands, the Rock of Cashel (included a performance), Athlone, and Galway.  In Athlone, four 
schools—one co-ed and three all-boys schools—were visited.  This afforded the students an excellent 
opportunity to meet and interact with peers from another country as well as learn about their facilities and 
school uniforms.  At one of the schools, a trivia contest was held and Mr. Caruso was proud to report that 
the teacher team of Caruso, Caruso (Vinceʼs wife), and Wilmart won the competition.  The contingentʼs final 
performance took place in Athlone. 
 
In terms of awards, Shorecrest won Best Youth Band in Dublin (which was also won in 2008) and Best 
International Band in Limerick.  Mr. Caruso concluded by reporting that it was a busy but immensely 
enjoyable trip and the students were excellent ambassadors for Shorecrest.  He thanked the Board for 
allowing them the opportunity to participate.   
 
First Reading:  District Instructional Materials Committee (DIMC) and Math Achievement Team (MAT) 
Recommendations 
Presenters: 
 Teri Poff, Director of Teaching and Learning 
 Linda Smith, Elementary Math Specialist 
 Shereen Henry, Secondary Math Specialist 

Ms. Poff was pleased to present the Math Achievement Teamʼs (MAT) recommendation for math 
curriculum for grades 6-8.  This completes the last portion of a four-year process, which included the high 
school and grades K-5 adoptions prior to this one.  Most of the following committee members served 
through all phases of the process: 
Andrew Lohman, 5th grade teacher Stephanie Clark, middle school principal 
Leslie Lytle, Highly Capable teacher Lori Longo, middle school principal 
Marybeth Scherf, 6th grade teacher Aimee Miner, elementary principal 
Janet Paden, 6th grade teacher Shereen Henry, secondary math specialist 
Robert Weber, middle school math teacher Linda Smith, elementary math specialist 
Pam Simpson, middle school math teacher Holly Eigenbrood, district special ed specialist 
Chris Stensland, middle school math teacher Gail Smith, parent 
Cathy Haskins, middle school math teacher Dick Padrick, parent 
Rebecca Moreno, special ed teacher Teri Poff, Director of Teaching and Learning 
Marilyn Leverson, high school math teacher     (above position previously held by Sue Porter) 
 
At the start of the 2011-2012 school year, some of the components for committee work were already in 
place, specifically a philosophy statement for mathematics instruction and a consensus model of 75% for 
approval.  Additionally, decisions had been made for Pearson algebra and geometry adoptions for high 
school and Pearson envision Math for grades K-5.  Last year, the textbook considerations for grades 6-8 
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had been narrowed to three options.  However, one of the considerations was not yet in print, so field 
testing and final recommendation was postponed until Pearson Digits for grades 6-8 was developed and 
published in 2012. 
 
This year, MAT started with a study of the Common Core State Standards (CCSS), both in terms of content 
and in the “eight mathematical practices” so that the curriculum chosen would thoroughly align with those 
standards.  Sixth grade teachers were surveyed as to their preference for having the same curriculum as 
grades K-5 or the same as grades 7-8.  The result was a mixed reaction; everyone felt strongly one way or 
the other. 
 
The initial study of the three options started with a breakdown into teams of three with each team reviewing 
each curriculum and scoring using the evaluation tool.  There was a consensus decision to field test the 
following: 
• enVision (6th grade only) 
• Digits 
• Math Connects (not really field tested since it was already in use) 
• CMP 
 
Ms. Smith and Ms. Henry reviewed the field testing process: 
• Ten 6th grade teachers from nine schools 
• Nine 7th and 8th grade teachers from both middle schools 
• Ran from end of February through the end of March 
• Common standards taught with the matching unit from each curriculum 
• Individual Google survey conducted about components of each curriculum 
 
In early April, a meeting was held with the field testers to discuss pros and cons of each curriculum and 
then make a recommendation.  The total votes (“dots” as opposed to individuals) went as follows: 
• 6th grade teachers gave 23 votes for enVision, 18 for Digits, 0 for CMP, and 0 for Math Connects 
• 7th/8th grade teachers gave 12 votes for Digits, 10 for CMP, and 7 for Math Connects 
 
The Math Achievement Team studied all the data from the field testing and discussed thoroughly.  The 
unanimous consensus recommendation of the 18 members was: 
• enVision for 6th grade (12 yes, 6 “gifted”) 
• Digits for 7th and 8th grades (12 yes, 6 “gifted”) 

“Gifted” refers to votes by members for whom this may not have been their first choice, but upon listening 
to discussions and seeing the will of the group, gifted their support.  
 
Primary reasons for the above recommendations include: 
• Best Common Core State Standards alignment 
• Interface with elementary and algebra/geometry curricula 
• More depth in concept development of mathematical topics 
• Intervention and extension components (including ELL strategies) 
• enVision allows 6th grade teachers to have same curriculum as K-5, allowing for better collaboration 

and professional development. 
 
The DIMC recommendations included three offerings: 
1) Internet Safety 
 NetSmartz – Approved 
2) Bullying Prevention Education 
 Roots of Empathy – Approved 
3) Secondary Summer School 
 Brain Camp - Approved 
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Mr. Wilson commented that the supporting documentation refers to a Board-approved network policy that 
must be in place by July 1 of this year.  Ms. Walker responded that Jim Golubich has been working on the 
policy and that he had a meeting scheduled for the next day. 
 
All of the above were presented for first reading and will be brought forward for adoption at the Boardʼs May 
21 meeting. 
 
Board Requested Discussion  

Mr. Wilson announced that the City of Shoreline has a new police chief (Shawn Ledford) and suggested 
extending an invitation to an upcoming Board meeting. 
 
Comments from the Community 

None 
 
Action Items 

Approval of 2012-2013 iPad Implementation for Shorecrest High School and Authority to Purchase 
Jim Golubich, Director of Instructional Technology, and Pat Hegarty, Shorecrest Principal, presented. 

Having established that the current 1:1 laptop distribution at Shorecrest High School cannot be extended 
another year with available inventory, and drawing from the experience gained from the iPad program at 
Shorewood High School (reported at the April 16 Board meeting), District and school leaders are prepared 
to move forward with extending the iPad program to Shorecrest for the 2012-2013 school year.  If 
approved, planning will commence immediately for equipment acquisition, staff orientation and professional 
development, communications with the school community, and strategies for ongoing instructional support 
for implementing the new devices.   Cost estimates for the initial deployment are: 
 
Item Unit Cost Quantity Tax Total 
iPad (10-pack) $3,790 150 $54,008 $622,508 
Cases 30 1,500 4,275 49,275 
iOS apps 40 1,500 5,700 65,700 
Mobile Device Mngmt 10 1,500 1,425 16,425 
Laptop Carts 1,200 20 2,280 26,280 
Staff training (2 days) 340 70  23,800 
 Subtotal    $803,988 
Proposed Student Fee $45 1,300  ($58,500) 
 Total    $745,488 
 
Mr. Wilson inquired about the $45 proposed student fee.  Mr. Golubich underscored the fact that this is an 
estimated amount and that this was the fee charged for this year.  The fee was based on $15 for the iPad 
case and $30 for the insurance coverage.  Some decisions need to be made in the next few weeks, partly 
based on end-of-year damage/repair assessments, that may or may not affect the student fee.  Assuming 
we offer students the options of a) providing their own keyboard or keyboard case, b) purchasing a 
standalone keyboard from the District, or c) purchasing a built-in keyboard/case combo from the District, 
there could possibly be three different fee tiers. 
 
In answer to Mr. Nicholsonʼs question about the number of damages/repairs to the Shorewood iPads, Mr. 
Golubich responded that they have been shockingly low, under 30 to date, much lower than any year with 
the laptops.  However, there may be a spike when the iPads are collected in June.   
 
Some lessons learned from the Shorewood implementation include: 
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• “Find my iPad” program designed for individual consumer as opposed to large enterprises.  Program 
was activated but with the cloning from one master, all devices were named “student iPad” so any of 
1,400 iPads would show up on the computer screen when queried.   

• MobileMe has been de-activated so until the District upgrades to the newest operating system (IOS-5), 
the Find my iPad feature cannot be used.  A more robust tracking system is being researched. 

 
With the recent release of the newer iPad, the cost of the same units purchased last year is $100 less.  
There will also be some software discounts that will amount to a savings of approximately 30%. 
 
Mr. Hegarty expressed enthusiasm about the coming flexibility of iPad textbooks, stating that he was “sold” 
on the device after reading a series of books on the iPad.   
 
It was the recommendation of the Superintendent that the Board approve the 2012-2013 iPad 
implementation for Shorecrest High School and grant authority to purchase equipment.  
 
MOTION NO. 40: Mr. Wilson moved that the Board approve the 2012-2013 iPad implementation for 

Shorecrest High School and grant authority to purchase equipment.  The motion was 
seconded by Mr. Nicholson and carried unanimously. 

 
Adoption of New Policy #7501, Charge Cards and Rescission of Policy #5343, Charge Card 
Marcia Harris, Deputy Superintendent, presented. 

New Policy #7501, Charge Cards, incorporates new language to broaden the scope of charge card usage 
and will be more appropriately placed in the “7000 Financial Management” series. 
 
It was the recommendation of the Superintendent that the Board adopt new Policy #7501, Charge Cards 
and rescind Policy #5343, Charge Card (Personnel series), as presented. 
 
MOTION NO. 41: Mr. Potter moved that the Board adopt new Policy #7501, Charge Cards, and rescind 

Policy #5343, Charge Card, which are attached hereto and become a part hereof.  
The motion was seconded by Mr. Nicholson and carried unanimously. 

 
School Board Reports and Communications 

Mr. Schaeffer thanked the Board for excusing his absence for the last few meetings so he could participate 
on the Shorewood soccer team.  The team won the District championship game 1-0 where the one goal 
that was scored began with him.  He expressed appreciation for the Boardʼs attendance at some of the 
games.  The team is undefeated at 19-0 and has only been scored on three times this season.  The next 
game (state tournament) was scheduled for Wednesday evening (May 16) at 7:30 and the Shorewood 
prom would be held on Saturday (May 19). 
 
Mr. Nicholson attended a KCDA Board meeting where financial issues were discussed.  He will provide 
further updates in June.  He praised the Shorecrest play, 13, which he attended over the weekend. 
 
Mr. Jacobs has been attending middle school track and field events.  Shorewood baseball had a good year. 
 
Mr. Wilson also attended the excellent production of Shorecrestʼs 13, as well as Shorewood soccer games 
and the Art Walk at Highland Terrace. 
 
Mr. Potter loved 13 and attended a Kellogg music concert.  Earlier in the day, the entire Board enjoyed their 
visit to the Shorecrest construction site. 
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Ms. Ehrlichman reported that several of the Board members attended Shorecrestʼs Astronomy Night and all 
of them attended the PTA recognition event, where Kathy Walker, Food Services Manager, received a 
special award for her work with parents on the Healthy Lifestyles Committee and the changes she has 
made to the food service program.  Ms. Ehrlichman attended the Cascade K-8 Science Fair and was 
amazed at the scientific investigations.  She thanked Laethan Wene for informing her about the Special 
Olympics event at the Shoreline Stadium, which she attended.  She attended the play 13, as well as the 
Shorecrest girls softball Pink Night, where students were raising money for Seattle Cancer Care Alliance.  
She concluded by congratulating all of the spring athletes for their many successes. 
 

 

Ms. Ehrlichman announced at 8:31 p.m. that the Board was moving into Executive Session to discuss legal 
issues and conduct an end-of-year Superintendent evaluation for approximately 45 minutes. 
 
Adjournment:   9:15 p.m. 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  June 11, 2012 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


