
 
BOARD MEETING MINUTES 

May 12, 2014 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on May 12, 2014, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; Debi Ehrlichman, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Jon Schaeffer, Student Representative. 
 
Approval of Minutes  

The minutes of the April 14 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Adoption of Resolution No. 2014-6, 2014 Teacher of the Year and Declaration of Shoreline 

Teacher Appreciation Week 
b. Adoption of District Instructional Materials Committee (DIMC) Recommendation 
c. Approval of Summer 2014 and 2014-2015 School Board Meeting Schedule 
d. Approval of Construction Change Directive #320 – Spee West Construction Co. – Shorecrest 

High School Construction Project 
e. Approval of Change Order #27 – Spee West Construction Co. – Shorecrest High School 

Construction Project 
f. Approval of Change Orders 29 and 30 – Bayley Construction – Shorewood High School 

Construction Project (Project 2) 
g. Project Construction Budget Approval:  Abatement and Demolition of Aldercrest Annex Gym 

and Electrical Building 
h. Project Authorization and Budget Approval:  Abatement and Removal of Fuel Storage Tank at 

Shoreline Pool 
i. Acceptance of Gifts, Grants, Donations 

• Kellogg - $5,000 – Kellogg PTSA – Hang Time Activity Buses 
j. Adoption of Resolution No. 2014-7, Intent to Adopt Reduced Educational Program for 2014-

2015 
k. Adoption of Resolution No. 2014-8, Delegating Authority to WIAA for 2014-2015 
l. Adoption of Resolution No. 2014-9, Declaration of Arts Education Month 

 m. Approval of Extended Field Trips 
 n. Approval of Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental – Activity Pay 
 o. Approval of Payroll and Vouchers 
 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of May 12, 2014, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  April Payroll Warrants #443317-443381 and Electronic Transfers in the amount of $6,786,144.15; 
Reconciliation of Warrants Issued Between April 11 and May 2, 2014 - General Fund Warrants #39893-
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40042, 40089-40210, 40273-40284, 40285-40387, 40427-40434, 40435-40549, and 131400026, in the 
amount of $933,395.39; Capital Projects Fund Warrants #40043-40050, 40211-40219, 40388-40391, 
40550-40554, and 131400027, in the amount of $1,361,032.35; and Student Body Fund Warrants #40051-
40088, 40220-40272, 40392-40426, 40555-40584, and 131400028 in the amount of $142,590.88; for a 
grand total of $9,223,162.77. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 39: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Ehrlichman 
and carried unanimously. 

 
President Jacobs expressed appreciation for the generous donation by the Kellogg PTSA of $5,000, which 
will be used for activity buses for the Hang Time after-school program.  Additionally, Director Ehrlichman 
acknowledged the Boardʼs adoption of a resolution in support of May as Arts Education Month.  She 
thanked parents, PTAs, Shoreline-Lake Forest Part Arts Council and the Shoreline Public Schools 
Foundations for the many grants they provide in support of the arts.  In visiting Highland Terrace earlier in 
the day, she mentioned how impressed she was with the creativity on display there as well as at other 
schools throughout the district.  The consent agenda also included adoption of a resolution declaring Vicki 
Gorman as the Shoreline Teacher of the Year and May 12-16 as Teacher Appreciation Week.  “Thank you 
to all of the teachers who do a wonderful job for our district!” 
 
Reports and Presentations 

First Reading:  Revisions to Policies #8210, Commodities; #8230, Nutrition; and #8240, Beverages 
Marla S. Miller, Deputy Superintendent and Jessica Finger, Director of Food and Nutrition Services, 
presented. 
Ms. Miller introduced Jessica Finger to the Board.  Jessica joined the District in September, coming from 
King County Senior Services feeding system, where she worked with 13 different sites. 
 
Effective July 1, 2014, foods and beverages sold to students on school campuses across the country must 
comply with new regulations adopted by the USDA (Smart Snacks in School component of the Healthy 
Hunger-Free Kids Act of 2010).  The Smart Snacks in School standards will ensure that kids are only 
offered tasty and nutritious foods during the school day.  These changes affect the school lunch/breakfast 
program as well as all other competitive food sales through vending machines, student stores, a la carte 
items, fund raising, etc. between midnight and 30 minutes after school is dismissed.  In order to comply 
with the new standards, revisions are being made to the following policies: 
• #8210, Commodities (revisions reflect current practice) 
• #8230, Nutrition (revisions reflect changes in state and federal law) 
• #8240, Beverages (revisions reflect changes in state and federal law) 
 
Ms. Finger will also be reviewing and revising Policy #8220P (procedure), Free and Reduced Price Food 
Services, due to verbiage regarding coins and lunch tokens that no longer applies.  Additionally, she is 
working on a district-wide policy around the topic of negative balances.  Currently, schools implement 
individual policies.  A new policy is being developed to implement the federal requirement for a Local 
School Wellness Policy.  That policy will come to the Board for a first reading as soon as the 
recommendation is finalized. 
 
These revisions were presented for first reading and will be brought back for recommended adoption at the 
Boardʼs June 23 meeting. 
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Core-to-College Update 
Presenters: 
 Teri Poff, Director of Teaching and Learning 
 Shereen Henry, Secondary Math Specialist  
 Jen Etter, English Language Arts and Literacy Specialist 
 Dutch Henry, Shoreline Community College Professor of English 
 Kristin Jazdzewski, Shoreline Community College Math Faculty 

In 2012, the District and the Shoreline Community College formed one of six partnerships in Washington 
State to participate in the grant program called Core-to-College:  Preparing Students for College-Readiness 
and Success.  Shoreline is participating in both math and English Language Arts whereas some districts 
participate in one or the other.  This project aims to foster long-term collaborations between state higher 
education and K-12 institutions that will improve student college readiness and increase rates of enrollment 
and college graduation, using the Common Core State Standards (CCSS) and the Smarter Balanced 
Assessment to establish a statewide common definition of college readiness to signal a studentʼs 
preparedness for credit-bearing college courses. 
 
Washington is one of 11 states in the project.  The Steering Committee reflects a partnership among the 
major Washington education agencies, which includes: 
• State Board for Community and Technical Colleges (SBCTC) – Bill Moore serves as Alignment Director 
• Representatives from Washington four-year colleges (UW, WWU, CWU, WSU and a few private 

schools) 
• Washington Student Achievement Council (WSAC) 
• Council of College Presidents 
• Office of Superintendent of Public Instruction (OSPI) 
 
Funding for the grant is provided by: 
• Lumina Foundation 
• William and Flora Hewlett Foundation 
• Bill and Melinda Gates Foundation 
• Just this month, SBCTC was awarded $150,000 Spark Grant to continue Core-to-College work next 

year. 
 
Project goals and the progress made so far include: 
Goal 1: Build faculty ownership and understanding of CCSS as meaningful and useful college-readiness 

standards. 
  In 2012-2013, District (SSD) and College (SCC) faculty were trained on CCSS in English 

Language Arts (ELA) and math as well as Smarter Balanced Assessment in ELA and math; 
analysis of commonality between SSD and SCC math course.  In 2013-2014, the grading 
practices of SSD and SCC faculty were normed utilizing Smarter Balanced Assessment tasks in 
ELA and math.  Staff determined that they were quite similar in some aspects, such as grading off 
a rubric, but in other areas, there was a lot of work to do.  It was agreed that simply the joint 
conversations were very productive. 

 
Goal 2: Develop statewide higher education agreement on the use of the CCSS and Smarter Balanced 

Assessment in assessing college readiness. 
  In 2012-2013, a transcript-based placement process was developed.  This included ELA and 

math joint course development, norming definitions of college-ready student performance and 
classroom observations.  In May and June of this year, the transcript placement matrix is being 
developed whereby college placement is based on high school coursework, grades, and Smarter 
Balanced Assessment scores.  It is anticipated that the complete matrix will be presented for 



Minutes – May 12, 2014 
 

 4 

adoption at SCC in September.  Possibly, a SSD student will be able to be placed based on their 
transcript by winter quarter at SCC in ELA and math, but certainly no later than spring quarter.  
This will replace the need to take the COMPASS or other placement tests for ELA and math. 

 
Goal 3: Promote use of CCSS framework and Smarter Balanced Assessment as evidence that students 

are ready for credit-bearing course work and can be exempted from remediation. 
  English Language Arts – 2012-2013 
  • Designed English Language Arts transition course (ENG 12)  

 Developed jointly with Shorewood, Shorecrest, and SCC teachers 
 Based on CCSS, college readiness course models around the nation, and district 

curriculum 
 Focused on developing key literacy skills for students who are not yet college-ready 
 This course now serves as a model for other school district and community college 

partnerships in Washington State 
  English Language Arts - 2013-2014 

 • Offered ENG 12 – 3 sections at Shorecrest, 1 section at Shorewood 
 • Revised Senior Composition course to implement 2014-2015  

 
  Math – 2012-2013 

 • Participated in joint professional development around Common Core, the Smarter Balanced 
Assessment, and best practices in instruction 

 • Normed our grading on Smarter Balanced sample items 

 Math – 2013-2014 
 • Joined other district/college partnerships to create a common math transition course (name to 

be determined) 
 Designed for students who are not yet ready for 100-level course work by the end of 11th 

grade and who are not on a pre-calculus to calculus pathway 
 Offered next year by 6-8 school districts in Washington as a pilot course 
 Course will be recognized by colleges throughout the state 
 Successful completion will allow students to access a 100-level college math course 

without an additional placement test 
 

From the College perspective, the Core-to-College agreements help our students get a successful 
placement, the high school transition courses allow students to avoid college remedial courses, and 
student success is increased at the community college. 
 
From the District perspective, these agreements provide student motivation, higher standards/better 
college readiness, aligned standards between high school and community college, increased 
communication of expectations, and smoother transition to college. 
 
Ms. Walker thanked Teri Poff for taking on this project two years ago, particularly given the short timeline in 
which the District needed to act in order to take part.  Her teamʼs ongoing efforts are much appreciated. 
 
Risk Management Update 
Brian Schultz, Executive Director of Schools and Bruce Camp, Director of Maintenance and Operations, 
presented. 
Periodically, the Washington Schools Risk Management Pool surveys school districts in a particular area.  
This process accomplishes two goals; one, that of safety for students and staff; and two, savings for the 
District once completed. This yearʼs survey took place mid-year and focused on school safety/emergency 
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management.  The District completed the survey and received full points for all nine areas plus two bonus 
requirements for a total score of 110%.  This was all done under the coordination of: 
• Brian Schultz, Executive Director of Schools 
• Bruce Camp, Director of Maintenance and Operations 
• Don Dalziel, Director of Athletics, School Safety and Facility Use 
• Chuck Goodwin, Emergency Preparedness Consultant 
 
Some of the “housekeeping and staff training awareness opportunities” that were addressed in this yearʼs 
survey included: 
• A Safe Schools training plan was developed specific to each school.  Every staff member was required 

to complete 10 modules of training followed by a test. 
• Main shut-off valves for utilities are listed on the Rapid Responder program and on school emergency 

exit maps. 
• Building principals were trained in the Incident Command System. 
• All custodial staff and two additional building staff were trained on how to shut off the facilitiesʼ main 

utilities.  This training was conducted on each site at the end of the last school year. 
• All elementary school playgrounds were inspected to ensure they have Standard Consumer Safety 

Performance Specification required stickers or signs posted and identifying the following:  age 
appropriateness of the equipment, supervision recommended, and warning of hot surfaces (as 
applicable). 

• All secondary school weight rooms were inspected and all entries have signage clarifying for all users; 
 “No use of equipment without appropriate supervision by staff member.  Room will remain locked when 

not directly supervised by a designated adult.” 
 
In addition to the facility issues, the following topics were addressed during at least one staff meeting with 
all staff: 
• Harassment and discrimination in the workplace 
• Student supervision expectations 
• Appropriate boundaries and sexual misconduct reporting 
 
All school principals watched the WSRMPʼs Top Ten Causes of Loss webinar and completed the 
evaluation.  Also, all building-proposed field trips and activities are now consistently reviewed by principals 
utilizing the WSRMP handout and checklists for guidance. 
 
The survey included two bonus items for extra credit, which the District implemented and documented: 
1) All schools conducted at least one building drill with local emergency responders present.  Drills are 

conducted each month.  This year OSPI requested schools change from six fire drills to three fire drills 
and three lockdown/lockout drills.  Schools are also required to do one shelter-in-place drill and one 
additional, such as earthquake or tsunami.  The Shoreline Fire Marshal has been on hand for several of 
the fire drills. 

2) All schools enrolled in Live Tip, a 24-hour call tip line; posted and distributed materials to staff, students 
and parents. 

 
The total savings to the District as a result of successfully completing the survey was $43,385.  Next yearʼs 
survey will focus on maintenance and operations. 
 
March 2014 Financial Update 
Marla S. Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business 
Services, presented. 
The March Cash Flow Report reflects increased revenues of $547,000, primarily in the Childrenʼs Center 
and Conference Center areas.  There were also adjustments in federal revenues and decreased tech levy 



Minutes – May 12, 2014 
 

 6 

transfers from the Capital Projects Fund.  The decreased tech levy transfers were offset by an equal 
reduction in related expenditures.  Projected expenditures for the year have been reduced by $968,000 
since the last Cash Flow Report.  Significant changes include reduced certificated salaries due to fewer 
class size reduction teachers required by contract than were budgeted and a slightly lower average teacher 
salary.  Additionally, classified salaries, primarily at the Childrenʼs Center, have been revised upward.  
Benefits have been proportionate to salary changes.  Contract services have been estimated lower largely 
due to reduced tech levy expenditures in the General Fund. 
 
Compared to the original budget, revenue estimates have been increased 0.2%, while expenditure 
estimates have been reduced 2.1%.  The budget was adopted with expenditures exceeding revenues by 
$3.4 million.  This update reflects expenditures exceeding revenues, but now by $1.2 million.  Potential 
Safety Net revenue, which will not be known until late June or early July, is not included in this projection. 
 
Board Requested Discussion  
The Board was provided a copy of a resolution, written by the Washington State School Directors 
Association (WSSDA) urging Congress to show leadership and reauthorize the Elementary and Secondary 
Education Act (ESEA) no later than the next legislative session.  Mr. Wilson requested, and the rest of the 
Board agreed, that staff should prepare a similar resolution for adoption by the Board at the next meeting.   
 
Comments from the Community 

None 
 
Action Items 

Authority to Implement District-Funded All-Day Kindergarten Beginning in 2014-2015 
Presenters: 
 Marla S. Miller, Deputy Superintendent 
 Bill Dunbar, Shorewood High School Principal 
 Ann Torres, Parkwood Elementary School Principal 
 Hillery Clark, Director of Early Childhood Education, Head Start, Fircrest, and OT/PT Services 
 
District staff are in the process of developing the FY 2014-2015 budget recommendation for Board 
consideration at its June 23, 2014 regular meeting.  As a part of the preparation of the Budget, an analysis 
of revenue increases for the coming year offers an opportunity for the District to make an ongoing 
significant investment in the educational program of the District. 
 
The Districtʼs P-12 administrative team has worked collaboratively to identify the intervention strategies 
found to be most successful in closing the achievement gap for students.  Research supporting the 
effectiveness of All Day Kindergarten (ADK) is compelling and is reflected in the funding of ADK for schools 
of poverty in many districts in the State of Washington.  In addition to the State phasing in full funding of 
ADK for schools of poverty, many Districts have implemented district-funded ADK to ensure that no 
students are left behind while waiting for full funding from the State.  (As a case in point, while more than 1 
in 4 students in Shoreline School District now participate in the federal free/reduced meals program, none 
of our elementary schools currently qualify for state-funded ADK.) 
 
Parent-paid ADK is currently available at each elementary school in the District.  District administrators 
recommend funding ADK for all students, beginning with the 2014-2015 school year, to ensure equitable 
access for all students to this pivotal learning opportunity that has been proven to be so effective at closing 
the achievement gap. 
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From an early childhood standpoint, Ms. Clark pointed out that for young children to grown and thrive, they 
need: 
• Care and attention from well-prepared early educators; 
• Developmentally appropriate activities that capture their attention; 
• Well-planned and implemented learning opportunities that match their current development and engage 

them in moving to the next learning milestone; 
• Time to process information; 
• Practice, practice, practice. 
 
Mr. Dunbar reviewed with the Board some of the research surrounding the benefits of all-day kindergarten 
(ADK).  The research shows that ADK can produce long-term educational gains, especially for low-income 
and minority students.  (Education Commission of the States)  The longitudinal data demonstrate that 
children in ADK classes show greater reading and mathematics achievement gains than those in half-day 
classes. (Walston and West)  In ADK classrooms, teachers have more time to get to know kids and identify 
and address their learning challenges early, saving money and resources over the long-term and 
increasing the odds that children will be successful later in school.  (Center for Evaluation and Education 
Policy) 
 
Additionally, research indicates that children are better prepared for the expectations of first grade, making 
for a better transition to first grade.  (Clark, 2001; Stofflet, 1998; Villegas, 2005)  ADK students have greater 
social skills, more independent learning, and active engagement in classroom routines and activities when 
compared to half-day kindergartners.  (Rothenberg, 1995)  ADK students have reduced retention and 
remediation rates when compared to half-day kindergartners. (Villegas, 2005) 
 
Ms. Torres reported that many of the children in our schools that need the most assistance in terms of 
instruction and social interaction skills are currently in the half-day programs.  In addition, the students in 
the most economic need who qualify for free and reduced lunches are enrolled in the half-day classes and 
are transported home before lunch is served to all-day students.  She shared a chart with the Board 
comparing the half-day program versus the all-day. 
 
 All-Day Kindergarten Half-Day Kindergarten 
School Day 6 hours, 20 minutes 2 hours, 45 minutes 
Lunch? Yes No 
Math 60 minutes per day + extra 30-45  

minute lesson per week 
 
25 minutes per day 

Reading 60 minutes per day + extra 30-45 
minute lesson per week 

 
60 minutes, 3 times per week 

Writing 120 minutes per week 30-40 minutes per week 
Music & PE Two 30-minute sessions per week One 30-minute session per week 
Science 180 minutes per week, 2-3 times per 

year 
35 minutes per week, 2-3 times per 
year 

Social Skills 100 minutes per week 30 minutes per week 
 
Ms. Miller stated that as the State became more involved in funding ADK, a couple of hurdles were 
identified rather quickly.  One was in the area of facilities and whether or not school districts had the space 
to house ADK.  Shoreline is well positioned to implement this program because for the most part, the half-
day programs operate in the morning.  Only one half-day kindergarten classroom in 2013-2014 does not 
have its own designated room, and the District will be able to identify any additional rooms needed for 
2014-2015.   
 



Minutes – May 12, 2014 
 

 8 

The other hurdle has to do with funding.  Ms. Miller reviewed a 2014-2015 General Fund budget 
development planning document and the March Cash Flow Report with the Board.  After funding 
mandatory and contractual obligations, finance/business staff estimate there is $2,322,932 available for 
ongoing investments in the educational program of the District beginning in 2014-2015.  The estimated total 
cost of implementing district-funded ADK is $1,550,000.  State funding for Shoreline is not yet available, but 
the State has assured us that it will be in place for the 2017-2018 school year. 
 
Ms. Torres shared that District administrators recently brainstormed individually and collaboratively 
regarding things that would best improve student learning across the District.  “What was remarkable to me 
was that as we were going through this process, the principal group sat together and we actually did a vote.  
Every single principal in the room said we are willing to let go of whatever will benefit our particular building 
or grade level because as a collective group, we believe that this single action will have the most 
longstanding effects on student learning and our commitment to close the achievement gap.”  
 
Some Board Members expressed concerns about the possibility of an influx of out-of-district boundary 
exceptions specifically for free ADK who then move back to their home districts for first grade.  Ms. Miller 
mentioned that currently we have approximately 11% of our students from out-of-district; however, typically 
students become part of the Shoreline community once they are here and donʼt often leave.  In-district 
kindergarten registration is being watched very carefully and the facilities capacity study is ongoing. 
 
Ms. Ehrlichman expressed appreciation for the breadth of knowledge and experience demonstrated by the 
presenters and stated that coming from an early childhood background, she was absolutely delighted to 
make a motion for ADK for all students. 
 
It was the recommendation of the Superintendent that the Board authorize the implementation of District-
funded all-day kindergarten for all students enrolled in the Districtʼs kindergarten program, beginning with 
the 2014-2015 school year. 
 
MOTION NO. 40: Ms. Ehrlichman moved that the Board authorize the implementation of District-funded 

all-day kindergarten for all students enrolled in the Districtʼs kindergarten program, 
beginning with the 2014-2015 school year.  The motion was seconded by Mr. 
Nicholson and carried unanimously. 

 
School Board Reports and Communications 

Mr. Potter enjoyed the great tour of Highland Terrace earlier in the day.  He encouraged all to attend the 
Science Fair at Shoreline Community College on May 31 from 10:00 to 2:00. 
 
Mr. Wilson congratulated Vince Santo Pietro, Shorecrest science teacher, who just recently held his 10th 
annual Astronomy Night and the first one in the new Shorecrest building.  Linda Tien, Shorewood, was a 
top ten finalist in the business services marketing event at the DECA competition in Atlanta. 
 
Ms. Ehrlichman attended a fun kindergarten science event at Highland Terrace, along with Astronomy 
Night at Shorecrest.  She congratulated Teri Poff for her successful application for the 180-day waiver.  
Five schools received 2013 Washington Achievement Awards—LFP, Syre, Highland Terrace, Meridian 
Park and Shorecrest.  Many thanks to Craig Degginger for the latest edition of Flagship.  Congratulations to 
Shorecrest and Shorewood for the silver medal ranking by U.S. News and World Report.  She also 
expressed appreciation for the thank you letter from the parents that was included in the Boardʼs packets.  
Lastly, everyone is invited to the retirement reception for Sue Walker on Monday, May 19 from 4:00-6:00 at 
Shorewood High School. 
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Mr. Nicholson announced that KCDA held up their meeting until he returned from Arizona, so he was able 
to conduct a very successful meeting.  Aprilʼs bottom line annually suffers as school districts donʼt typically 
order from KCDA during Spring Break.  He enjoyed the visit to Highland Terrace, particularly the applause 
the Board received from the entire staff as they reached Room 12. 
 
Mr. Schaeffer spent most of last week preparing for and taking AP tests.  Next week, a group of Shorewood 
leadership students will be accompanying the Directed Studies students to the M-Bar-C Ranch on Whidbey 
Island. 
 
Mr. Jacobs reported that spring sports playoffs are going strong.  Shorewood will be hosting district 
baseball playoffs at Meridian Park on Tuesday (May 13) where Mountlake Terrace plays Marysville-
Pilchuck at 4:00 p.m. and Shorewood plays Glacier Peak at 7:00 p.m. 
 
Executive Session 
Mr. Jacobs announced at 8:58 p.m. that the Board would be moving into Executive Session to discuss legal 
issues for approximately 10-15 minutes.   
 
 
Adjournment:  9:05 p.m.   
 
 ___________________________________ 
 Mike Jacobs, President 
 
Attest:  June 2, 2014 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


