
 
BOARD MEETING MINUTES 

May 11, 2015 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on May 11, 2015, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; David Wilson, Vice President; Debi Ehrlichman, Member; Dick 
Nicholson, Member; Dick Potter, Member; and Nicola Gerbino, Student Representative. 
 
Approval of Minutes  

The minutes of the April 10 Special, April 13 Study Session, April 27 Regular (Business Only) and April 27 
Study Session Board Meetings were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Adoption of Resolution No. 2015-9, Delegating Authority to WIAA for 2015-2016 
b. Adoption of Resolution No. 2015-10, Teacher of the Year and Declaration of Shoreline Teacher 

Appreciation Week 
c. Authority to Bid – District-Wide Two-Way Radio System Upgrades 
d. Approval of Extended Field Trips 

 e. Approval of Personnel 
  1) Certificated  
  2) Classified 
 f. Approval of Payroll and Vouchers 
 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of May 11, 2015, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Payroll Warrants #444118-444173 and Electronic Transfers in the amount of $7,211,833.67; 
Reconciliation of Warrants Issued Between April 24 and May 1, 2015 - General Fund Warrants #49303-
49307, 49308-49458, 49514-49518, and 49519-49618, in the amount of $349,539.75; Capital Projects 
Fund Warrants #49459-49462 in the amount of $13,157.87; and Student Body Fund Warrants #49463-
49513 and 49619-49638 in the amount of $48,162.08; for a grand total of $7,622,693.37. 
 
MOTION NO. 25: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Ehrlichman 
and carried unanimously. 

 
President Jacobs read Resolution 2015-10, Teacher of the Year and Declaration of Shoreline Teacher 
Appreciation Week in its entirety.  A reception honoring Faye Rasmussen will be held at 6:00 p.m. on June 
1 in the main foyer of the Shoreline Center. 
 
Brian Schultz, Executive Director of Schools, introduced 11-year old Jake Estephan, who is currently 
attending fifth grade in the Bellevue School District; however, since his mother Jacqueline has been 
selected as the new principal of Highland Terrace Elementary, Jake will be attending sixth grade in 
September at Ridgecrest Elementary in Shoreline. 
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Jacqueline is currently the principal of Stevenson Elementary in the Bellevue School District, where she 
has served since 2011.  Through hard work and dedication, she and her staff turned a school that was 
struggling in test scores into one of excellence.  She previously served as a middle school assistant 
principal, technology curriculum coach, fourth grade teacher and an ELL teacher in Bellevue. 

Jacqueline is a graduate of Seattle Pacific University with a Bachelor of Arts in Sociology and 
Communication, Loyola Marymount University with a Master of Arts in Elementary Education and received 
her principal certification from the University of Washington.  On a personal note, she loves the outdoors. 
 
Mr. Schultz extended much appreciation and kudos to Heidi Thaut for serving as the interim principal for 
the 2014-2015 school year. 
 
Reports and Presentations 

Shoreline Fire Department – Fire Benefit Charge and Capital Bond Information 
Matt Cowan, Shoreline Fire Chief, presented. 

Chief Cowan provided information on the two critical ballot measures for the Shoreline Fire Department 
coming up on August 4 of this year: 
• Fire Benefit Charge – a fee that is commensurate with the amount of inherent risk that a building poses.  

The more the risk, the higher the fire benefit charge (FBC).  It is calculated in a formula that uses the 
square footage of the building to determine the charge that will be applied.  It is not a “per call” charge 
and it is not based on property value; it is a fee which is based on the benefit of having fire protection.   
With this type of formula, the weight of the revenues shifts towards commercial and multi-family units.  
With a fire benefit charge in place, the maximum property tax levy authority drops from $1.50 to $1.00 
per $1,000 of assessed value.  The goal is to replace the lost $.50 of authority with the fire benefit 
charge and receive approximately the same level of overall revenue.  Due to the calculation of the fire 
benefit charge and the apportioned risks, commercial business owners could see an increase in their 
overall payments.  However, because of those increases, approximately 80% of the homeowners will 
see an overall decrease in their annual payments.   

 Due to the sustainability aspect of a fire benefit charge, many of the fire departments in King County 
have either implemented one already or are considering doing so in the near future.   

 If this measure passes, school district and religious purpose properties would be exempt from the fire 
benefit charge. 

• Capital Bond – The Fire Department is asking for $9.5 million over 10 years.  Seven specific projects 
have been identified as listed below: 

 1) Ladder truck – the current truck is 21 years old and well beyond its life cycle of 15 years, 
$1,248,000. 

 2) Rebuild Station 63 – this facility is 45 years old and is not meeting current needs.  It will also need 
to be expanded to address future growth and service needs, $4,445,463. 

 3) Replace three (3) fire engines – three front line fire engines will reach the end of their service life in 
2018, $2,018,006. 

 4) Replace three (3) aid cars – three front line aid cars will reach the end of their service life over the 
next seven years, $760,841. 

 5) Replace rescue apparatus – the current rescue apparatus is a 16-year old fire engine, which was 
never designed for rescue.   The Fire Department will choose the best fire engine chassis that is 
being removed from front line service and purchase a new rescue body to place on that chassis, 
$233,972. 

 6) Replace all SCBAs – the Departmentʼs self-contained breathing apparatus (SCBA) or air packs will 
reach the end of their life cycle in 2018, $643,422. 
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 7) Build an outbuilding at Station 61 – apparatus currently being left outside or taking up space in the 
maintenance bays requires additional storage, $195,000. 

 All of these costs have a built-in 4% inflation factor for each year to provide a better estimate of costs in 
the year that the purchase is made.  The total of all these items is $9,544,704.  The Fire Department is 
asking for $9.5 million and will cover the difference and overages out of reserves that will be saved up 
over the interim years. 

 
Both of these measures are for the City of Shoreline only (not Lake Forest Park) and will require a 60% yes 
vote.  Ballots will be mailed in July for the August 4 election. 
 
AVID Update (Advancement Via Individual Determination) 
Presenters: 
 Teri Poff, Director of Teaching and Learning 
 Stephanie Clark, Einstein Middle School Principal 
 Nyla Fritz, Einstein Middle School Assistant Principal 
 Lisa Gonzales, Kellogg Middle School Principal 
 Garth Riley, Einstein Middle School Math Teacher 
 Carly Cressman and Sara Mondragon, 2010 Shorecrest High School Graduates 

AVID is a program designed to train educators to use proven research-based strategies and practices in 
order to prepare students for success in high school, college, and a career, and especially targets students 
traditionally under-represented in higher education.  AVIDʼs mission is to close the achievement gap by 
preparing all students for college readiness and success in a global society.   
 
Ms. Poff reviewed the demographic profile of Shoreline graduates in the AVID program:   

2010:  AVID students = 32 
• Black or African American 13% 
• Hispanic or Latino 16% 
• White (not Hispanic) 47% 
• Other races or ethnicities 25% 

2011:  AVID students = 42 
• Black or African American 14% 
• Hispanic or Latino 10% 
• White (not Hispanic) 50% 
• Other races or ethnicities 26% 

2012:  AVID students = 50 
• Black or African American 18% 
• Hispanic or Latino 10% 
• White (not Hispanic) 42% 
• Other races or ethnicities 30% 

2010-2012: increases 
• Low income: 34% - 54%  
• Parents of AVID students who have not attended college: 34% - 44% 

 
Data from the AVID Center is only available for the years 2010 through 2012, so there is much more follow-
up data for the Class of 2010 than the others.  Information for 2013 graduates should be available soon.  
Ms. Poff shared several slides that compared demographics for the three years, e.g. socio-economic 
status, male-female, parents who attended college versus those who did not, and ethnicity.  Of particular 
interest were the slides indicating the increase from 2010 to 2012 in the percentage of Shoreline AVID 
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graduates enrolling in college after graduation as compared to the national percentage.  In 2010, 56% of 
Shoreline AVID graduates enrolled in college compared to 68% nationally.  However, in 2012, 72% of 
Shoreline AVID graduates enrolled in college compared to 66% nationally.   
 
In terms of persistence, of the 56% of 2010 Shoreline AVID graduates mentioned above, 95% of them 
continued in college for a second year, and 84% persisted into a third year.  Interestingly, the persistence 
rate for students whose parents did and did not graduate high school was 100% versus 92% of those 
whose parents attended a college or university.  (Statistics were obtained from the AVID Center, the 
National Student Clearinghouse Research Center, and the Bureau of Labor Statistics and the Bureau of the 
Census.) 
 
From the Class of 2010, 30 AVID students enrolled in the following colleges/universities:  University of 
Washington, Washington State University, Western Washington University, Central Washington University, 
Eastern Washington University, Seattle Pacific University, Seattle University, Gonzaga University, 
University of Montana, Northwest Nazarene University, a New York junior college and several community 
colleges.   
 
Lisa Gonzales introduced two of her former AVID students who graduated from Shorecrest in 2010.   Both 
are first generation college students in their families.  Carly Cressman graduated last summer from Seattle 
Pacific where she majored in communications and minored in sociology.  She is currently working at the 
Dale Turner YMCA.  She referred to AVID as the most personality and character building experience of her 
high school career.  AVID gave her confidence and equipped her with the tools she needed to enter 
college, e.g. organization, pattern of study, note taking skills, etc.  Sara Mondragon-Flores graduated from 
the University of Washington last year, where she majored in Spanish.  She referred to AVID as an 
amazing experience that really prepared her for success in college.  Ms. Gonzales was like her second 
mom and gave her direction and guidance.  AVID helped her to learn, to work hard, and to work together.  
It gave her a backbone at a time when she didnʼt know what she wanted to do with her future.  Sara is 
currently working at Kellogg Middle School. 
 
As a result of the success experienced at the two high schools, there is now interest and enthusiasm at the 
middle school level, as reflected in the numbers of staff attending the Summer Institutes.  In 2013, there 
were five middle school teachers and two administrators who attended the AVID Summer Institute as 
compared to 28 teachers, four administrators, and six instructional specialists in 2014.  This coming 
summer, 19 teachers and three administrators have signed up for the Summer Institute. 
 
Garth Riley enthusiastically related the positive effects that Einstein teachers have enjoyed as a result of 
their AVID training, specifically in regards to increased student engagement through the use of school-wide 
strategies, including interactive notebooks.  “Itʼs as if we have a common language among the staff.” 
 
Stephanie Clark reported that next year Einstein would pilot the first elective class.  Thirty-two students 
have been selected for this additional support, based on the criteria suggested by AVID.  Nyla Fritz 
explained the process used, which involved working with Shorewood staff to ensure a smooth transition 
from middle school to high school.  The students submitted an application and then underwent an 
interview.  For the majority of them, this was the first interview they had ever been involved in.  Hearing 
from a 13-year old, “I want to go to college and I donʼt know how, but I want it,” was a powerful experience 
for those administering the interviews.  Those 32 students stood in the library prior to registration and made 
a verbal commitment to the elective class next year and to becoming a college student.  “A couple of them 
even broke into tears.”   
 
In answer to a question from a Board member, Ms. Fritz responded that colleges and universities look 
favorably at the AVID experience on a studentʼs college application because typically students that have 
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been in the program for three years have a much higher rate of persistence through college than peers with 
the same grades and course experience. 
 
The Board thanked all the participants in the presentation and congratulated the two graduates on their 
success. 
 
Community Comments 

President Jacobs reported that due to the large number of community members in the audience, he was 
moving this portion of the meeting earlier on the agenda, in front of the remaining presentations. 
 
The following individuals spoke: 
 
1) Lara Grauer, Cascade K-8 Parent - A pre-approved five-minute presentation was made on the topic of 

Cascade K-8:  Solutions for Shoreline.  Ms. Grauer reviewed the eventful history of enrollment decline 
and growth, expansion from elementary to middle school, as well as building moves (11 in 33 years).  
In 2012, they were mandated [by the Board] to increase enrollment, decrease cost per student and 
improve academics and test scores.  CK-8 has enjoyed much success in those areas and is now a 
victim of their own success in that they have outgrown their space at Meridian Park.  With their goals to 
increase to about 250 students, occupy a building separate from other schools, continue to live out CK-
8ʼs mission, and continue to deliver a top-notch education, Ms. Grauer proposed some possible 
alternative locations for CK-8:  Aldercrest, Cedarbrook, North City, and Shoreline Center.  Ms. Grauer 
concluded by saying, “CK-8 is flexible and nimble.  We are ready to put in the energy needed to help 
make a move happen.  We would like you to come visit and see us firsthand.  We are grateful for the 
School Boardʼs commitment to exploring ideas and finding solutions.” 

2) Sharon Tapia, Co-President Cascade K-8 PTA– Supported the previous comments regarding relocating 
Cascade K-8, which could potentially open up space to accommodate 275 students for other programs, 
overload classes, etc.  Would also like for out-of-district siblings to be allowed to attend CK-8. 

3) Thomas Mercer, Cascade K-8 Parent – Would like the District to review all the options for Cascade K-8 
and find solutions soon in order for parents to plan for September. 

 
The following TSA (Technology Students Association) students from Cascade K-8 spoke to the Board, 
requesting a review of a field trip request to attend the national TSA competition in Texas in June.  The 
team represented their school very well at both the regional and state competitions that were held in 
January and March, qualifying for the national competition.   
4) Elvis Cavanagh 
 Andrew Edwards 
 Sarah Pham 
 India Sanborn 
 Elena Tapia 

5) Andrew Edwards, Cascade K-8 Student – In support of the TSA field trip, spoke further on the topic of 
Procedure 2320P, Field Trips, Excursions and Outdoor Education and previous examples of middle 
school music students attending out-of-state activities. 

6) David Guthrie, SEA President – Reported on activities earlier in the day when hundreds of Shoreline 
educators “acted in the best tradition of being an American. . . .   Today, we acknowledged on the 
streets of Shoreline, insisting that a quality public education is an inherent right of every child and 
fundamental to the success of our democracy.”  (In connection with the SEA and SESPA one-day walk-
out held in order to send a message about ample funding to the Legislature.) 

7) Richard Valentine, Transportation Staff – As mentioned in earlier meetings, expressed concerns about 
treatment of disabled combat veteran staff as well as the ongoing safety of students. 

President Jacobs thanked those who made thoughtful and eloquent comments and stated that the 
Superintendent would be responding accordingly. 
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President Jacobs announced at 8:30 p.m. the Board would take a short break; however, since no Board 
members left the room, the meeting reconvened at 8:31 p.m. 
 
Reports and Presentations  (continued) 

Healthy Youth Survey Results 
Michael Power, Director of Assessment and Student Learning, presented. 

The Healthy Youth Survey is a collaboration of the Washington Department of Health, OSPI and public 
health agencies and has been administered in Washington every other year in its current form since 2004.  
Participants from grades 6, 8, 10 and 12 are surveyed in the fall of the school year.  There are 247 items 
but no student is tested on all of them; the most any one student answers is approximately 100 questions.  
At the state level, the results are very reliable.  As you get closer to the school level, the statistical reliability 
is not the same as at the state level.  However, it is designed so that at the school level, the results are 
statistically significant (generally a 3-5% difference over time or between groups is statistically significant).  
Given the Districtʼs size, each 1% on the HYS item reports represents approximately six students, 
depending on the item and grade level.  State, county and Educational Service District level data are 
available to the community at www.askhys.net.  District level results are password protected.  
 
In order to protect participantsʼ identity, it is important to remember that some of the charts in Dr. Powerʼs 
report are not necessarily based on a single question.  They are based on a compilation of questions for 
the purpose of creating a general answer, e.g. there is a chart on obesity but the survey never asks 
students if they are obese.  Rather, the information is compiled from age, weight, height, etc.  The survey 
contains no personally identifiable information. 
 
Parents received information about the survey in September, which included the option of not having their 
student participate.  Parents are also given the opportunity to come in and see the survey; however, no one 
did this year.   
 
The participation rate for the fall of 2014 was as follows: 

76.0%!

89.0%!
84.0%!
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           n=511                     n=633                    n=629                     n=409 
 
The content of the 2014 survey included the following topics:  alcohol, tobacco, and other drugs; other 
health concerns; nutrition and fitness; health conditions and health care; sexual behavior; behaviors related 
to unintentional injuries; behaviors related to intentional injuries; physical, emotional and sexual abuse; 
mental health; social and emotional learning; gambling; school climate; quality of life; risk and protective 
factors; community issues; family issues; school issues; and peer and individual issues. 
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Dr. Power reviewed Shorelineʼs survey results compared to students statewide.  His full PowerPoint 
presentation can be viewed at:  https://app.eduportal.com/share/a4384a15c32ae320 (report begins on 
page 78). 
 
Being new to Shoreline and as someone looking at the data for the first time, Dr. Power stated that he was 
gratified by the student reactions to how they feel about the school environment as well as the availability of 
student support systems, and yet there is a persistent use of substances, specifically marijuana and 
alcohol at the high school level.  This implies a need to be more nimble in leveraging the community 
resources that these students deem worthy of respect in order to address the area of substance use.  
 
At the conclusion of the presentation, Nicola Gerbino commented that the topic that stood out the most to 
her as a student was the occurrence of depressive feelings and contemplation of suicide.  Schools can 
directly work with students in a proactive and preventive manner.  Additionally, Director Potter observed 
that it would be interesting to see the long-term effects of the Roots of Empathy program on reports of 
bullying as the students progress through school. 
 
Career and Technical Education (CTE) Update 
Gene Wachtel, Director of Career and Technical Education, presented. 

The CTE “program of work” harmonizes with the Board/Superintendent/District Priorities, which includes: 
• Facilitation of improved student learning with data 
• Maintenance of an active and fiscally balanced department 
• Implementation of 5-year goals to budget for purchase of updated capital equipment replacement 
• Utilization of Human Resources within the District for CTE programs (staffed new engineering class 

with highly qualified instructors from within) 
• Compliance with state and national standards 
 
Middle school STEM classes that are currently CTE funded include: 
• Chef School at Kellogg 
• Engineering and Robotics at Einstein and Kellogg 
• Digital Communication Tools at Einstein 
• DesignMaker at Cascade K-8 
 
Mr. Wachtel reviewed with the Board the current equivalency credits that are available in the areas of fine 
arts, health and fitness, science and math.  He also reported that additional offerings would be available in 
the future, specifically in math, science and health. 
 
CTE teachers are somewhat unique in that they must comply with Washington State CTE standards, 
industry standards, leadership and employability standards, educational technology standards, Common 
Core State Standards in English language arts, reading and math, and Next Generation Science 
Standards. 
 
The curriculum is approved by OSPI and goes through a four-year rotation, which includes Agriculture for 
2014-2015, Technology and Industry for 2015-2016, Health and Human Services for 2016-2017, and 
Business and Marketing for 2017-2018. 
 
Tech prep credits are available through Bellevue Community College, Cascadia Community College, Lake 
Washington Institute of Technology and Shoreline Community College.  Students are able to earn both high 
school and college credits.  Last year, over 1,250 credits were earned by Shoreline students, which 
equates to a value of $130,575 in saved tuition for our parents.  The current tuition is $104.46 per credit.  In 
Shoreline, there is a one-time fee of $40 and students may take as many as classes as they want.  
Currently, there is a concerted effort to forge an even stronger bond with Shoreline Community College. 
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Mr. Wachtel concluded with a review of the CTE Program of Study, a booklet designed to assist students in 
registering for their high school classes. 
 
March 2015 Financial Update 
Marla S. Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business 
Services, presented. 
The revenues are tracking very close to projections.  Significant revenues to be monitored over the next 
few months include the spring M & O levy collections and the Safety Net application determination by 
OSPI.  The current budget has an assumed $250,000 Safety Net allocation so anything over that will be 
extra revenue.  Expenditures continue to track more slowly compared to budget than in the past years.  As 
of March 31, expenditures and encumbrances are at 89.6% of budget as compared to 90.3% for March 
2014, 91.0% for March 2013, and 91.1% for March 2012.  Staff continue to monitor budgets and trends for 
their effect on year-end fund balance. 
 
The enrollment report for April reflects a student head count of 9,125, which translates to 244 students 
higher than last year at this time, and 101 FTE over the budgeted amount. 
 
Board Requested Discussion 

Director Ehrlichman requested information on district-wide recycling efforts.  Superintendent Miner reported 
that the presentations at the June 1 meeting by the Business and Operations Division directors would 
include information on that topic, specifically by Jessica Finger and Bruce Camp. 
 
School Board Reports and Communications 

Mr. Potter attended and very much enjoyed both high school plays.  Astronomy Night at Shorecrest was 
packed and quite successful.  He attended the PTA Recognition Dinner as well as the Shoreline STEM 
Festival, which had a good turnout and provided lots of fun. 
 
Ms. Ehrlichman attended SC Astronomy Night and previewed the Shorewood Aeolian Choir before they left 
for New York City.  The PTA Recognition Dinner, where Superintendent Miner and Director Wilson were 
honored, was a very nice event.  The Shorecrest play, Mary Poppins, was wonderful and she applauded 
the drama students for performing the play for elementary students on numerous afternoons, saying that it 
was very well received.  She observed an outstanding art lesson on form and sculpture at LFP Elementary; 
attended the Shoreline STEM Festival, which had a nice representation of young scientists from Brookside 
and LFP, and the PTA Appreciation Luncheon.  She congratulated Athena Pentcholov, an eighth grader at 
Einstein Middle School, who has been awarded a National PTA Reflections Award of Excellence for 
Photography for an inspiring series of photographs showing herself during stages of treatment for cancer 
and subsequent recovery.  “I commend her on her bravery and her poise.” 
 
Mr. Wilson thanked Vince Santo Pietro for his many years of putting on the excellent Astronomy Night at 
Shorecrest.  Kudos also to the cast of Mary Poppins for a remarkable production. 
 
Mr. Nicholson conducted the April KCDA board meeting from his hotel room in Klamath Falls, Oregon.  He 
enjoyed Astronomy Night at Shorecrest and commended Vince Santo Pietro for his work.  He also very 
much enjoyed the “professional” production of Mary Poppins. 
 
Ms. Gerbino was quite impressed with Mary Poppins.  At Shorewood, students are about halfway through 
AP testing (entering second week).  A couple of Shorewood students did very well at the DECA nationals in 
Orlando, Florida.  
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Mr. Jacobs reported on some nice articles in the Seattle Times about Shorecrest and Shorewood track 
athletes, as well as a Shorecrest studentʼs 3-minute film award.  Several spring sports teams are 
competing in the playoffs.  Shorewood baseball will play on Tuesday at 4:00 p.m. at Meridian Park. 
 
Adjournment:  9:36 p.m.   
 
 
 ___________________________________ 
 Mike Jacobs, Board President 
 
Attest:  June 1, 2015 
 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


