
BOARD MEETING MINUTES 

May 11, 2009 
 
Call to Order  
The Regular Board Meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on May 
11, 2009 and followed by the flag salute.  
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; Dick Potter, Member; and Nathan Mass, Student Representative. 
 
Minutes 
The minutes of the April 20 Committee of the Whole and April 27 Regular Board Meetings were approved 
as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of Addendum to Employment Agreement w/Superintendent Susanne M. Walker 
 b. Approval of 2009-2010 Administrative Contract w/Deputy Superintendent Marcia Harris 
 c. Approval of 2009-2011 Meet and Confer Agreement w/Shoreline Principals Association (SPA) 

and Shoreline Center Administrators (SCA) 
 d. Resolution No. 2009-6, Delegating Authority to WIAA & Sunday Waiver Agreement 
 e. Approval of Revision to 2010 Spring Break Dates 
 f. Approval of Contract - Project Management Services for Specific Capital Projects 
 g. Approval of Summer 2009 Board Meeting Schedule 
 h. Acceptance of Donation from Room Nine PTA 
 i. Approval of Extended Field Trips 
 j. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts--Certificated & Classified 
 k. Approval of Payroll and Vouchers 
 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of May 11, 2009, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  April Payroll Warrants #43514-435595, Adjustments and Electronic Transfers in the amount of 
$6,362,290.68; Reconciliation of Warrants Issued Between April 24 and May 1, 2009 - General Fund 
Warrants #3903-4182 in the amount of $444,155.17; Capital Projects Fund Warrants #156-165 in the 
amount of $37,676.27; Student Body Fund Warrants #1175-1271 in the amount of $63,961.27; and Trust 
Fund #70 Warrants #22-23 in the amount of $461.13, for a grand total of $6,908,544.52. 
 
Ms. Ehrlichman pulled agenda items 4a, 4b, and 4c for discussion.  She reported that the Board met and 
evaluated Superintendent Walker’s job performance.  They have found Ms. Walker to be an exceptional 
leader, who has shown tremendous dedication and commitment to the Shoreline School District as a 
teacher, administrator, and superintendent.  Over the last three years, communication with the Board, with 
the administrative, teaching and support staff, and with community groups has improved; financial stability 
has been restored; numerous long-delayed capital projects have been successfully completed at every site; 
and in-house business systems have been put into place.  The contract reflects a voluntary freeze in salary 
and compensation at the 2008-2009 levels as offered by Superintendent Walker.  The employment 
agreement is being amended to include an additional year.  It is now effective through June 30, 2012. 
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Superintendent Walker presented information regarding the contracts for Deputy Superintendent Marcia 
Harris as well as the principals and Shoreline Center administrators (items 4b and 4c).  These contracts 
also reflect a voluntary freeze in salary and compensation at the 2008-2009 levels in recognition of the 
unprecedented reduction in K-12 funding by the State of Washington and its subsequent averse impacts.  
She and Ms. Ehrlichman both expressed appreciation for the District’s administrative team. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda. 
 
MOTION NO. 53: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Jacobs and 
carried unanimously. 

 
Board Requested Discussion 
Ms. Walker updated the Board on three items: 
1) As noted on the consent agenda, spring break for 2010 will now be the week of April 19-23.  This was 

originally scheduled for March 30-April 3 due to WASL testing dates.  With the elimination of WASL 
testing and the setting of student achievement testing during March and May, the rescheduling will 
allow for a longer time period between mid-winter break and spring break. 

 

2) The new emergency flip charts have been distributed to every classroom in the District; copies were 
also provided to the Board members.  Ms. Walker thanked the School Safety Committee, including Don 
Dalziel and Craig Degginger, for their work on this project.  A district-wide shelter-in-place drill is set for 
May 21. 

 

3) Policies and procedures have changed since the beginning of the H1N1 (swine) Flu outbreak.  The 
District is now looking to parents as the first line of defense to recognize symptoms and obtain the 
proper medical care for their children.  Schools are no longer being closed as a standard response to 
notification from the King County Health Department of probable or confirmed cases.  Staff has done a 
wonderful job in their responses during a difficult couple of weeks.  Due to the H1N1 (swine) Flu, Camp 
Orkila was closed on May 11 and 12, necessitating the Echo Lake and Highland Terrace sixth grade 
field trips be postponed until June. 

 

 Mr. Jacobs asked if anyone is reviewing or possibly adjusting attendance policies in view of these types 
of illnesses.  Ms. Walker responded that she has been assured that students will not be penalized.  
More information on this topic will be brought forward at a future date.  

 
Comments from the Community 

The following individuals spoke on behalf of the Shoreline Historical Museum and their desire for the 
Museum to remain intact at its current site on the Shorewood property: 
 1) Vicki Stiles, Museum Executive Director (provided Museum’s history and statistics since 1976) 
 2) Bob Phelps, Museum Board Member 
 3) Vicki Westberg, Resident 
 4) Hal Schlegel, Museum Board Member 
 5) Les Nelson, Resident 
 6) Henry Reed, President, Museum Board  

The following individuals spoke on other topics: 
 7) Krista Tenney, PTA - Encouraged Board to look at the “whole child” when making cuts. 
 8) Alfred Frates, Jr., Ridgecrest PTA Co-President - Asked Board to let parents know what help is 

needed in lobbying the state for appropriate funding. 
 9) Elizabeth Beck, SEA President - Expressed concern over the number of certificated FTEs listed on 

the resolution that is under this meeting’s “action items” as well as the increased workload for those 
teachers remaining. 
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Reports and Presentations 

Review of Shorewood Aeolian Choir Performance at Carnegie Hall 
John Hendrix, Shorewood Choir Director, presented. 
Mr. Hendrix recalled first reading an offer from Carnegie Hall that said in part, “This is the only high school 
choir event presented at Carnegie Hall by Carnegie Hall.  No participation fee, a professional development 
workshop where the directors will be flown to New York to work together and study the music.  Dr. Craig 
Jessop will visit every school and spend a day rehearsing with the choirs.  There will be a performance at 
the Apollo Theater, exposure to the great opera diva Jessye Norman, and the music will be very intricate 
and difficult.”  Mr. Hendrix applied, the choir auditioned, and they were accepted as one of only four choirs 
out of 80 applications.   
 
The trip became the single goal that defined the entire year.  The students were magnificent throughout the 
school year; they rose to the challenge and were never discouraged by the difficulty of the music.  Carnegie 
Hall did not disappoint - the house was packed and the audience honored the students with a seven-minute 
ovation for the choir’s performance. 
 
The following students eloquently shared experiences and expressed their gratitude to the Board for being 
given the opportunity and privilege to perform at Carnegie Hall: 
Claire Haynie - “Anything is possible--a little choir from Shorewood High School can perform on the 
Carnegie Hall stage.”  
Nate Matthews - “I started music in elementary school and have had so many great teachers I’d like to 
thank . . . this has really filled my school experience.” 
Lauren Sweeten - “Our Carnegie Hall experience would not have been possible without the expertise of our 
choral director, Mr. Hendrix. . . I am incredibly grateful for the honor to have worked with such excellent 
musicians.”  
Seth Tankus - shared a slide show of photos taken in New York City and commented on the great passion 
for music that Dr. Jessop and Jessye Norman exhibited.  
 
AYP and Achievement Gap Data 
Jack Monpas-Huber, Ph.D., Director of Assessment and Student Information, presented 
Dr. Monpas-Huber shared information regarding the District’s achievement data in the areas of adequate 
yearly progress (AYP) and the achievement gaps on the basis of race and family income.  The final 2008 
AYP results were as follows: 
 

                                  Years Not        Improvement                                                                                   Proficiency 
School                   Meeting AYP            Step                 “No”Cell/s                                                            Index 
District 1  Elementary Reading Proficiency--SpEd -16.0 
District 1  Elementary Reading Proficiency--Low Income -3.5 
District 1  Elementary Math Proficiency--SpEd -14.5 
District 1  Elementary Math Proficiency--Low Income -1.2 
District 1  Middle School Math Proficiency--Black -5.3 
District 1  Middle School Math Proficiency--Hispanic -4.1 
District 1  Middle School Math Proficiency--SpEd -30.1 
District 1  Middle School Math Proficiency--Low Income -9.0 
District 1  Middle School Reading Proficiency--SpEd -23.9 
Echo Lake Elem 1  SpEd Reading Proficiency -24.2 
Echo Lake Elem 1  SpEd Math Proficiency -6.2 
Parkwood Elem 1  SpEd Reading Proficiency -8.1 
Ridgecrest Elem 1  SpEd Reading Proficiency -16.9 
Ridgecrest Elem 1  SpEd MathProficiency -29.0 
Einstein MS 3 2 Black Math Proficiency -19.0 
Einstein MS 3 2 Hispanic Math Proficiency -7.6 
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                                Years Not      Improvement                                                                                        Proficiency 
School                 Meeting AYP          Step                “No”Cell/s                                                              Index 
Einstein MS 3 2 SpEd Reading Proficiency -28.4 
Einstein MS 3 2 SpEd Math Proficiency -39.1 
Einstein MS 3 2 Low Income Math Proficiency -9.7 
Kellogg MS 2 1 SpEd Reading Proficiency -18.8 
Kellogg MS 2 1 SpEd Math Proficiency -19.9 
Kellogg MS 2 1 Low Income Math Proficiency -4.4 
Shorewood HS 1  SpEd Reading Proficiency -22.7 
Shorewood HS 1  SpEd Math Proficiency -42.8 
Home Educ Exch 1  All Reading Proficiency -9.4 
Home Educ Exch 1  All Math Proficiency -6.5 
Home Educ Exch 1  White Reading Proficiency -3.7 
Home Educ Exch 1  White Math Proficiency -2.4 
 
Charts reflecting composition of students racially and by socioeconomic status (based on students 
receiving free and reduced lunch services) 10 years ago versus today indicated the following: 
 
Racial composition, all grades, 10 years ago: Racial composition, all grades, today 
White 75%   White 61% 
Asian 17%   Asian 19% 
African American 4%   African American 7% 
Hispanic 3%   Hispanic 6% 
American Indian 1%   Multiracial 5% 
     Hawaiian/Pac Islander 1% 
     American Indian 1% 

Socioeconomic status, all grades, 10 years ago: Socioeconomic status, all grades, today 
Medium-high income 86%  Medium-high income 77% 
Low income 14%   Low income 23% 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
How do race and family income influence achievement?  The underlying issue is that perhaps they 
shouldn’t and yet they do.  In Shoreline last fall, at the kindergarten level, the pattern of racial influence 
showed up clearly in the following chart.  Unfortunately, the pattern typically continues into the higher 
grades. 
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As a result of these findings, the achievement gap is now a focus of district and school level goal setting 
and improvement work as evidenced in the following goals: 
 
District SMART Goal for Math:  The 2010 AYP Proficiency Index, by district and by school, for at least one 
of the lowest performing subgroups (American Indian, Asian/Pacific Islander, Black, Hispanic, White, 
Limited English, Low Income, or Special Education) will exceed the 2009 AYP Proficiency Index. 
 
District SMART Goal for Reading:  The 2010 AYP Proficiency Index, by district and by school, for at least 
one of the lowest performing subgroups (American Indian, Asian/Pacific Islander, Black, Hispanic, White, 
Limited English, Low Income, or Special Education) will exceed the 2009 AYP Proficiency Index. 
 
First Reading:  Revisions to Policy #2410, Graduation Requirements 
Miriam Tencate, Highland Terrace Principal, presented. 
This revision was necessitated as a result of the state adding a math credit for students entering ninth 
grade after July 1, 2009.  Steps have been taken to ensure that any changes in RCWs and WACs and 
current practice were incorporated into the policy.  As part of the process, Ms. Tencate along with Sue 
Porter, Director of Teaching and Learning, reviewed policies and procedures of surrounding districts and 
held numerous meetings with high school principals and registrars. 
 
It is proposed that the “note” under the chart outlining required subjects and credits be deleted.  It currently 
states:  “Individual schools may seek school board approval for additional requirements.  The principal has 
the prerogative to make exceptions to the above requirement under special circumstances in accordance 
with WAC 180-56-031.”  With only two high schools in the district, it is felt that it is better to have them more 
similar than different.  Other changes made were in the listings of WACs and RCWs. 
 
In reviewing the requirements, Ms. Ehrlichman mentioned that she would like to see more alignment 
between the two high schools.  Currently, there are different requirements in the area of occupational 
education (Consumer Economics).  Ms. Walker stated that there are other differences as well that aren’t 
reflected on the policy chart.  Ms. Tencate stated that conversations are still taking place and changes will 
continue to be made. 
 
The revisions were presented for first reading and will be brought back for adoption at the June 1 meeting. 
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2009-2010 Budget Planning 
Marcia Harris, Deputy Superintendent; Mark Spangenberg, Director of Business & Finance; and Bill Fritz, 
Director of Human Resources 
 

The enrollment projections now reflect a change in kindergarten students from 260 to 293 FTE for next 
year.  This is an increase of 66 students (33 FTE).  Staff will move ahead in terms of hiring for next fall. 
 
Ms. Harris and Mr. Spangenberg reviewed the latest “Estimated Impacts of 2009-11 Proposed Budget(s) 
on State Revenues” (pivot table).  There was an error on the previous table that indicated no revenue was 
received for Fircrest in 2008-2009 when in fact, there was money received.  All totaled, the pivot table 
reflects a loss of $3,587,855 from this year’s state revenue.  The bulk of the basic education reduction is in 
the form of the learning improvement day that the state is not funding and the lower retirement rates.  Other 
factors (plus and minus) include:  vocational equipment, math/science professional development, new levy, 
enrollment loss of 200 FTE, unemployment, overload, and loss of Safety Net, totaling a net funding loss 
before restricted stimulus funds of $3,638,263.  
 
Action Items 
Adoption of Resolution No. 2009-7, Intent to Adopt Modified Educational Program for 2009-2010 

Bill Fritz, Director of Human Resources, reported that staff from Human Resources and Business Services 
worked closely this spring on determining the certificated program for 2009-2010.  The process began with 
enrollment projections, using a five-year trend factor.  Upon determining the enrollment for next year and 
reviewing the necessary reductions in I-728 staffing, schools were charged with determining the program 
they intend to offer in the upcoming year.  When looking at overall staffing levels needed, the District will 
not be able to accommodate the necessary staffing reductions through attrition.  In the event the District 
initiates non-renewal of provisional or continuing contracts, RCW 28A.405.210 requires that the District 
communicate with certificated personnel prior to May 15.  As per Board Policy #5256 and Article 36 of the 
SEA Collective Bargaining Agreement, the District is recommending a reduction of certificated positions in 
an amount not to exceed 21 FTE for the 2009-2010 school year.  The District will follow the Collective 
Bargaining Agreement and state law with regard to processing and communicating the staff reduction to 
employees.  As further resources become available or as further resignations and/or retirements are 
received from staff, employees will be recalled into positions vacated. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2009-7, Intent to 
Adopt Modified Educational Program for 2009-2010, as presented. 
 
Ms. Walker expressed disappointment that the District must take this action and reminded everyone that 
the paramount duty of the State of Washington is to fund basic education and the focus still needs to be 
funding it appropriately.  She read the resolution in its entirety.  
 
MOTION NO. 54: Mr. Wilson moved that the Board adopt Resolution No. 2009-7, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Jacobs and 
carried unanimously. 

 
All Board members expressed sadness over this action and great disappointment over the state’s lack of 
adequate funding of basic education, but thanked those staff and community members who continue to 
advocate in Olympia for education.  
 
Adoption of Revisions to Policy #4103, Title I Parent Involvement 

There have been no questions since the first reading on April 27.  Therefore, it was the recommendation of 
the Superintendent that the Board adopt the revisions to Policy #4103, Title 1 Parent Involvement, as 
presented. 
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MOTION NO. 55: Ms. Norton moved that the Board adopt the revisions to Policy #4103, which are 
attached hereto and become a part hereof.  The motion was seconded by Mr. Potter 
and carried unanimously. 

 
Final Acceptance--Elementary Prefabricated Classroom Project/King County Directors’ Association (KCDA) 

Paul Plumis, Facilities Modernization Coordinator, reported that since last spring, 22 portables have been 
replaced with 19 prefabricated classrooms at eight elementary buildings.  Punch list items have been 
accepted by the District and BPH Architects has recommended final acceptance of this portion of the 
project. 
 
It was the recommendation of the Superintendent that the Board accept the final completion of the contract 
with KCDA for prefabricated classrooms provided by Williams Scotsman and authorize release of retained 
funds in accordance with applicable rules and regulations. 
 
MOTION NO. 56: Mr. Potter moved that the Board accept the final completion of the contract with 

KCDA for prefabricated classrooms.  The motion was seconded by Ms. Norton and 
carried unanimously. 

 
Authority to Negotiate and Enter Into Agreement with King County Directors’ Association (KCDA) for 
Flooring Upgrades at Briarcrest and Echo Lake Elementary Schools 
 

Rena Jackson, Capital Projects Coordinator, provided each Board member with two samples--a Collins & 
Aikman carpet sample and a Mondo rubberized product sample.  Both products have 20-year warranties 
and will be used in the hallways, classrooms, restrooms, and the kitchen areas. 
 
It was the recommendation of the Superintendent that the Board grant the authority to negotiate and enter 
into an agreement through KCDA for the flooring upgrades at Briarcrest and Echo Lake Elementary sites.   
MOTION NO. 57: Ms. Norton moved that the Board grant the authority to negotiate and enter into an 

agreement through KCDA for flooring upgrades.  The motion was seconded by Mr. 
Potter and carried unanimously. 

 
Authority to Negotiate and Enter Into Agreement with King County Directors’ Association (KCDA) for Roof 
Upgrades at North City Site 
 
Paul Plumis reported that WTI/TREMCO is recommending the installation of a single-ply membrane on the 
North City roof.  This process carries a 10-year warranty service life.   
 
There have been some recent ballot measures passed indicating that a light rail corridor could include a rail 
stop on NE 185th and I-5.  A SEPA study could take three to six years to complete.  The 10-year time 
frame will allow the District time to determine more fully what the transportation arrangements will be in this 
area. 
 
It was the recommendation of the Superintendent that the Board authorize the District to negotiate and 
enter into an agreement with KCDA for roof upgrades at the North City site. 
 
MOTION NO. 58: Mr. Wilson moved that the Board authorize the District to negotiate and enter into an 

agreement with KCDA for roof upgrades at the North City site.  The motion was 
seconded by Mr. Potter and carried unanimously. 

 
School Board Reports & Communication 

Mr. Mass reported that he is taking finals and trying to stay focused during his last month of school before 
graduation. 
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Mr. Jacobs had tickets to Shorecrest’s production of Grease but was unable to attend.  His representatives, 
however, reported that it was a fabulous show with wonderful choreography and music.  He praised the 
Richmond Little League for their work on the Meridian Park baseball diamond. 
 
Mr. Wilson reported that the Highland Terrace and Parkwood PTAs held a terrific joint book sale drive at 
the Northgate Barnes and Noble.  Kudos to Frank Kleyn, HT Librarian, who read books to the young people 
in the audience.  
 
Ms. Norton commented on the article in the Sunday paper regarding Shorewood’s Culinary Arts teacher in 
the Pacific Northwest section. 
 
Mr. Potter attended the superb production of Grease and reported that Shorecrest is now selling DVDs. 
 
Ms. Walker attended Shorewood’s brilliantly acted and sophisticated play, Rosencrantz and Guildenstern 
are Dead.  She also reported that Pastor Steve Ulmer and Diane Pickrel, PTA, were honored at the recent 
WASA Community Recognition Event for their outstanding service to the community in the Embrace 
Shoreline activities. 
 
Ms. Ehrlichman attended both plays.  Two Shorecrest students are heading to the National Debate 
Tournament.  The District has six National Merit finalists.  She commended Craig Degginger for another 
great Community Connections in the Shoreline Journal.  Embrace Shoreline is coming up this Saturday, 
May 16. 
 
Adjournment:  9:15 p.m. 
 
 
 ___________________________________
 Deborah Ehrlichman, President 
Attest:  June 1, 2009 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 

All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


