
BOARD MEETING MINUTES 
 

May 5, 2008 
 
Call to Order 
The Regular Board meeting of the Shoreline Board of Directors was called to order at 7:26 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on May 5, 
2008 followed by the flag salute. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs (late arrival), Member; 
Maren Norton, Member; and Dick Potter, Member. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Adoption of Resolution No. 2008-5, Teacher of the Year and Declaration of Teacher 
   Appreciation Week 
 b. Approval of Extended Field Trips 
 c. Personnel 
   1) Certificated 
   2) Classified 

 d. Approval of Payroll and Vouchers 
 
  As of May 5, 2008, the Board, by a unanimous vote, approved for payment those vouchers 

described as follows:  (Reconciliation of Warrants for April 25, 2008) General Fund Warrants 
#17769-17896 in the amount of $220,362.72; Payroll Warrants #432921-433140, Self-Insurance 
Adjustments, and Electronic Transfers in the amount of $6,035,353.34; Student Body Fund 
Warrants #5038-5078 in the amount of $27,897.81; and Private Purpose Trust Fund Warrant 
#20 in the amount of $15.00. 

 
  President Ehrlichman read Resolution No. 2008-5, Teacher of the Year and Declaration of 

Teacher Appreciation Week, in its entirety, into the record. 
 

MOTION NO. 45: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
Board Requested Discussion 
Mr. Potter inquired as to whether or not the schools’ activity calendars could be better coordinated. Ms. 
Walker responded that May is a particularly activity-packed month but the topic would be taken to a 
principals’ meeting. 
 
Comments from the Community 
1. Cliff Mass, Shorecrest Parent, Where’s the Math Member, & UW Math Professor – Expressed 

concerns about math education in Shoreline; encouraged Board to take corrective measures. 
 
2. Donna Novack, Shorecrest Parent - Encouraged the Board to review and update Policy #2410 

regarding graduation requirements to include electronic courses in accordance with WAC 392-410-
310 and 392-410-340, updated in June 2002. 

 
3. Elizabeth Beck, PTA President - Commented on the state-required Classroom-Based Assessments 

(CBAs) that will be discussed later in the meeting; more and more is being added to teachers’ 
plates but little or nothing taken away. 
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4. Yazan Kader, 2007 Shorewood Graduate - Math curriculum needs improvement; also high school 
curriculum needs to include more information about managing finances, particularly credit cards, 
home mortgages, car payments, cell phones. 

 
5. Deborah Gines, Briarcrest, Kellogg, Shorecrest Parent - Supports improved math curriculum as well 

as improved curriculum adoption process; current math doesn’t measure up to other countries such 
as India and China.  Two questions asked:  1) What is the District’s process for curriculum adoption 
(Policy #2311 isn’t clear); and 2) How is the committee or team selected? 

 
6. Krista Tenney, PTA Council - Last week PTA Council presented Golden Acorns to Doris McConnell 

and Jennifer Dodd and Lifetime Membership award to Sarah Ducette. 
 
Reports and Presentations 

Classroom-Based Assessments 
Sue Porter, Director of Teaching and Learning, presented. 
RCW 28A.230.095 states that “by the end of the 2008-2009 school year, school districts shall have in place 
assessments or other strategies to assure that students have the opportunity to learn the EALRs in social 
studies, the arts (music, theater, dance, visual arts), and health/fitness . . . school districts shall annually 
submit an implementation verification report.”  Additionally, “the legislature finds that instruction in social 
studies, arts, health, and fitness is important to ensure a well-rounded and complete education.”   
 
There was a sincere attempt by OSPI not to add to the classroom teachers’ load.  The purpose of the 
CBAs is to create an assessment for teachers to use in which to determine whether students are meeting 
the standards for social studies, the arts and health/fitness.  CBAs are designed by teachers, and the tasks 
are patterned after projects that are already taking place in classrooms. 
 
Classroom-based assessments (CBAs) can be described as follows: 
• Authentic, multi-stepped tasks or projects; 
• Designed to meet state standards; 
• Created by hundreds of educators to match existing classroom practices; 
• Scored by teachers and used for classroom assessment purposes. 
 
Scores and student names will not be reported to the state; only the number of students participating will be 
reported.  CBAs are for the classroom teacher’s use only.  The one required CBA to be in place by next 
Spring is civics.  Beginning with the 2008-2009 school year, school districts shall require students in the 
fourth or fifth grades, the seventh or eighth grades, and eleventh or twelfth grades to each complete at 
least one classroom-based assessment in civics. 
 
Additional recommendations from OSPI include: 
• Social Studies - One per grade level or per social studies course, 3rd-12th grade; 
• The Arts - One by the end of 5th, 8th, and 12th grade; 
• Health and Fitness - One in health and one in fitness by the end of 5th, 8th, and 12th grade. 
 
In June of 2009, school districts will be required to submit to OSPI a list of CBAs offered at each grade level 
for social studies, the arts, and health and fitness and indicate the number of students that participated in 
each CBA during 2008-2009.  There may be more accountability required in 2010. 
 
Next steps include meeting with music, art and PE teachers, and selecting the CBAs.  The most time 
consuming portion will be in training teachers to use the rubrics in scoring the assessments.  Funds have 
been set aside for that training next fall.  The state will be offering training for the scoring but specific details 
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will be forthcoming.  The state has also set aside $1 million for this year for the training state-wide.  
Shoreline does not get a specific portion of that $1 million.  Rather, the allocations are given to train the 
trainers which school districts can access.  The District would not have to pay the trainers but most likely 
would have to pay to send the teachers to the training.  Professional development funds will definitely be 
needed to support this initiative.  Teachers want time to meet with their departments or grade levels in 
order to fine-tune the actual administration of the CBAs.  They would also like to have time afterwards to 
come together with their students’ work and using the rubric, score them as a group.   
 
Assessments can be done at anytime during the year.  They are geared towards “end of unit” assessments 
rather than end of year.  Typically, the assessments last for one class period; however, some do need 
additional time.  Teachers can design their own if they want to; however, at this time, they have decided to 
use the District CBAs. 
 
Concern was expressed by Board members regarding the addition of yet more state-mandated initiatives.  
Ms. Norton stated that the Board itself has an obligation and responsibility to monitor the process and then 
continue the discussion with the legislature as to whether or not it is working in Shoreline. 
 
Action Items 

Certificated Employee Reduction Authorization for 2008-2009 
Marcia Harris, Deputy Superintendent, and Bill Fritz, Human Resources Director, presented. 
 
The Human Resources Office, along with Business Services, Teaching and Learning, and the schools have 
been working together to determine the certificated program needs for the 2008-2009 school year.  The 
process began with the enrollment projections for 2008-2009, using a five-year trend factor.  The schools 
have been charged with determining their program options to serve students by looking at enrollment, 
grade level sections, and course enrollment from student pre-registration at the secondary schools.   
 
The District will be able to accommodate all overall staffing reductions necessary due to attrition by 
retirement and resignations.  However, in specific programs and classes with less enrollment, there are 
some certificated personnel with limited endorsements that do not allow them to teach in other positions 
where there is capacity.  In these cases, there are too many personnel for the number of classes for 2008-
2009.  In the event that the District initiates non-renewal of a teaching contract due to enrollment decline, 
RCW 28A.405.210 requires that the District communicate with certificated personnel prior to May 15.  As 
per Board Policy #5256 and Article 36.0 of the SEA Collective Bargaining Agreement, the District is 
recommending a reduction of certificated positions in an amount not to exceed 3.2 FTE for the 2008-2009 
school year.  It is possible that the FTE could be less due to retirements or resignations that may occur 
prior to May 15.  Last year, the Board took similar action but in the end, it was only .2 FTE that was 
reduced. 
 
It is the recommendation of the Superintendent that the Board authorize the District to reduce certificated 
employees as presented. 
 
MOTION NO. 46: Mr. Wilson moved that the Board authorize the District to reduce certificated 

employees as presented.  The motion was seconded by Mr. Jacobs and carried 
unanimously. 

 
Adoption of Resolution No. 2008-6, Modifications to 2006 Bond Spending Plan 
Marcia Harris, Deputy Superintendent, presented. 
 
Two discussions have been held with the Board prior to this meeting, once on April 14 and then again on 
April 28 regarding the bond matrix of projects originally listed in Resolution No. 2005-21 as well as new 
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projects as a result of reallocating funds.  A public hearing was also held on April 28 for individuals to speak 
for or against the proposed changes to the original bond spending plan as approved by voters in February 
2006.  The District is now requesting Board action on these recommendations as listed in Resolution No. 
2008-6.  The three major areas being addressed are:  interior and exterior building improvements, site 
improvements at several elementary schools as well as Transportation and Shoreline Conference Center, 
and a central kitchen to improve food service capabilities throughout the District. 
 
It is the recommendation of the Superintendent that the Board adopt Resolution 2008-6, modifying the 
project exhibits in Bond Resolution No. 2005-21.   
 
MOTION NO. 47: Ms. Norton moved that the Board adopt Resolution No. 2008-6 as presented.  The 

motion was seconded by Mr. Potter and carried unanimously. 
 
Award of Contract - Einstein and Kellogg Middle Schools Field Project 
Marcia Harris, Deputy Superintendent, and Paul Plumis, Capital Projects Coordinator, presented. 
 
The District is recommending the award of contract to Ohno Construction, lowest bidder, for the field 
projects at Einstein and Kellogg Middle Schools, to be completed this summer.  This award also includes 
alternate bids on the following:  Einstein and Kellogg storage buildings, Einstein and Kellogg electrical 
conduit for possible lighting in the future, Kellogg perimeter fencing, and site drainage work at Echo Lake 
and Syre Elementary Schools.  The total award is $2,242,800, excluding sales tax and the cost of synthetic 
turf estimated at $980,000 to be purchased from King County Directors’ Association. 
 
Mr. Potter commented on the disparity in bids on the alternates and wondered if respondents totally 
understood the bid specifications.  Ms. Harris responded that sometimes companies, because of not having 
the required expertise on staff, contract out for certain services, resulting in additional mark-ups.   
 
Mr. Wilson inquired about the Einstein cinder-block storage building currently on site.  Mr. Plumis reported 
that there would be an upgrade to the building.  The building will not be torn down; it will be enhanced with 
new roof materials and then it will be partitioned inside to accommodate both the field usage and 
emergency supplies.  The current container for emergency supplies will be eliminated.  Kellogg does not 
currently have a field equipment building so theirs will be brand new. 
 
In answer to Mr. Potter’s question about whether or not the field work will interfere with the modular work at 
the elementary schools, Mr. Plumis indicated that the only two elementary schools affected by this scope of 
work are Echo Lake and Syre.  The drainage areas being addressed at both sites are in the play areas, 
and shouldn’t interfere with the modulars. 
 
Mr. Jacobs asked Ms. Harris if the City of Lake Forest Park had contacted district staff regarding their offer 
to assist with exterior water hook-ups on the modulars.  Ms. Harris has not yet heard from them but will 
follow-up with both the City of Lake Forest Park and City of Shoreline. 
 
It is the recommendation of the Superintendent that the Board award a contract for Einstein and Kellogg 
Middle School improvements as well as alternates 1-7 to Ohno Construction, in the amount of $2,242,800. 
 
MOTION NO. 48: Mr. Jacobs moved that the Board award a contract for Einstein and Kellogg Middle 

School improvements and alternates 1-7 to Ohno Construction.  The motion was 
seconded by Mr. Wilson and carried unanimously. 
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Authority to Negotiate and Enter Into Agreement with King County Directors’ Association (KCDA) for Roof 
Upgrades at Shorecrest and Transportation Facility 
Marcia Harris, Deputy Superintendent, and Paul Plumis, Capital Projects Coordinator, presented. 
 
The roofing project at Shorecrest involves approximately 115,000 square feet of upgrade at a cost of 
$268,000.  TREMCO has evaluated the site and was asked to provide a leak-proof environment for a 
minimum of five years.  The upgrade will include the sealing off of some metal panels and recoating 
portions of the roof with an elastomeric rubberized product on the problematic areas.  TREMCO will 
actually be able to warranty the product and process for 10 years.  They will return at both the two-year and 
five-year intervals to perform preventative maintenance on the panels in question at no additional cost.  
Staff is optimistic that the other portions of the roof will hold up for the five-year period.  More significant 
improvements will be performed at the time of the building remodel. 
 
The project at the Transportation facility is a smaller project and will cost $25,500.  This will involve two 
areas of concern:  one is the cricket area between the long original roof and the shorter new construction 
roof from 1996.  Also, there are 22 locations where there is penetration, either due to exhaust or restroom 
ventilation.  Seals in those areas will be removed and replaced with new, coated seals. 
 
It is the recommendation of the Superintendent that the Board authorize the District to negotiate and enter 
into an agreement with KCDA for roof upgrades at Shorecrest and Transportation. 
 
MOTION NO. 49: Ms. Norton moved that the Board authorize the District to negotiate and enter into an 

agreement with KCDA for roof upgrades.  The motion was seconded by Mr. Wilson 
and carried unanimously. 

 
School Board Reports & Communication 

Mr. Setterberg commented on the excellent CBAs currently in place, particularly the civic engagement 
project that is part of the junior year, as well as the fifth grade project on the American Revolution.  He also 
expressed his appreciation for Shoreline’s excellent music educators such as Dan Wing and Frank 
Halferty.  Nick will be attending Duke next year on a full Air Force ROTC scholarship.  Cliff Plesha, 
Shorecrest Student Representative on the Board, will be attending the University of Washington. 
 
Mr. Jacobs attended the very successful PTA Recognition Event on April 30. 
 
Mr. Potter also attended the PTA event as well as the outstanding production of The Sound of Music at 
Shorecrest. 
 
Ms. Ehrlichman wasn’t available on May 3 but heard about the great participation in “Embrace Shoreline”, a 
project supported by 20 faith-based organizations as well as PTA and staff members to improve school 
grounds.  Shorewood Boys Soccer won the league title for the first time since 1986; Shorewood Jazz Band 
took first place in Reno for the third consecutive year; and three Shoreline students are heading to National 
History Day.  Also, after May 1, the senior anxiety level lessens once students decide on their colleges for 
the fall.   
 
Ms. Walker also commented on the “Embrace Shoreline” event.  She was able to visit Einstein, Echo Lake, 
Meridian Park, Children’s Center, Parkwood, and Highland Terrace.  She was overwhelmed by the 
tremendous turnout, even though it was pouring down rain. 
 
 
Adjournment:  8:47 p.m. 
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 ___________________________________ 
 Deborah Ehrlichman, President 
 
 
Attest:  June 2, 2008 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


