
BOARD MEETING MINUTES 

May 3, 2010 
 
Call to Order 
President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:07 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on May 3, 2010, followed 
by the flag salute. 
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; Debi Ehrlichman, Member; Mike Jacobs, 
Member; Dick Potter, Member; and Maia Kapur, Student Representative. 
 
Minutes 
The minutes of the April 5 Special, April 5 Regular, and April 12 Committee of the Whole Board Meetings 
were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Acceptance of Gifts, Grants, Donations 
  1) Einstein - $30,000 - National Education Energy Development (NEED) to Shoreline 

Community College - Solar panels and installation at Einstein 
  2) Shorewood - $10,400 - Shorewood Boosters - Weight Room 
 b. Authority to Negotiate and Enter Into Contract with Leora Consulting Group LLC for Financial 

Advisory Services for the Sale of Bonds 
 c. Adoption of New Policy #5014, Maintaining Professional Staff/Student Conduct 
 d. Declaration of Surplus Miscellaneous Computers and Equipment - Authorization for Disposal 
 e. Adoption of Resolution No. 2010-6, 2010 Teacher of the Year and Declaration of Shoreline 

Teacher Appreciation Week 
 f. Approval of 2000 Day Video Pilot Project with Rick Stevenson 
 g. Approval of Extended Field Trips 
 h. Personnel  
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts - Certificated 
 i. Approval of Payroll and Vouchers 

 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of May 3, 2010, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Reconciliation of April Payroll Warrants #437386-437552, Electronic Transfers and Adjustments in 
the amount of $6,466,893.38; Warrants Issued Between April 2 and 16, 2010 - General Fund Warrants 
#9876-10347 in the amount of $841,443.08; Capital Projects Fund Warrants #536-557 in the amount of 
$253,853.31; and Student Body Fund Warrants #2727-2859 in the amount of $123,411.62; for a grand total 
of $7,685,601.39. 
 
Ms. Norton requested that consent agenda item 4g, Approval of Extended Field Trips, be pulled for a 
separate vote. 
 
It was the recommendation of the Superintendent that the Board adopt consent agenda items 4a-f, h, and i 
as presented. 
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MOTION NO. 31: Ms. Ehrlichman moved that the Board adopt consent agenda items 4a-f, h, and i, 
which are attached hereto and become a part hereof.  The motion was seconded by 
Mr. Potter and carried unanimously. 

 
MOTION NO. 32: Ms. Ehrlichman moved that the Board adopt consent agenda item 4g, which is 

attached hereto and becomes a part hereof.  The motion was seconded by Mr. Potter 
and carried with four yes votes and one abstention (Ms. Norton). 

 
Mr. Wilson expressed appreciation to the Shorewood Boosters and the National Education Energy 
Development (NEED) for their generous donations to the District.  He also read Resolution No. 2010-6, 
2010 Teacher of the Year and Declaration of Shoreline Teacher Appreciation Week (May 3-7), in its 
entirety and extended congratulations to Joneen Richards for her outstanding teaching and dedication to 
students in Shoreline.  
 
Board Requested Discussion 

None 
 
Comments from the Community 

The following individuals spoke: 
 1) Alisan Giesy, Shorewood Teacher - Spoke in favor of laptops for grades 9-12.   
 2) RoseAnn McLaughlin, SESPA Co-President - Congratulated Joneen Richards and reported that 

SESPA bargaining will begin soon; encouraged the Board’s support. 
 3) Jeff McDowell, Einstein Teacher and Parent - Encouraged Board to seek more input from teachers on 

the laptop issue. 
 4) Elizabeth Beck, SEA President - Not enough teachers’ voices have been heard in the technology 

discussions; urged Board to delay decision and seek more input. 
 
Reports and Presentations 

Recognition of Shorecrest Hip Hop 
Rex Kinney, Hip Hop Coach and Robin Martin, Hip Hop Volunteer Advisor, presented. 
Ms. Martin reported that Shorecrest Hip Hop originally began as a senior project in 1993.  It wasn’t long 
before they were attending their first State competition and over the years, have been competing at that 
level regularly.  Mr. Kinney was a member of the team when he was a student at Shorecrest and has 
coached the team for the last nine years.  Ms. Martin has been an advisor with the team for 10 years. 
 
The team took home three first place trophies at the Champion Tour National Dance/Drill Team 
Competition held March 20 in New York City.  Shorecrest was awarded first place for small hip hop team 
and medium hip hop team, as well as best overall in the hip hop category. 
 
Shorecrest also won its sixth consecutive regional hip hop team title in February, qualifying the team for the 
WIAA Dance/Drill State Championships held in Yakima March 26 and 27.  They competed as the 
defending 3A State Champions from 2009 and for the first time competed in the show category.  The team 
won first place in both the hip hop and show categories at state.  Along with competition, the dance team 
performs at school assemblies, basketball and football games, and community service events. 
 
The team members were introduced to the Board and Mr. Kinney shared a video of the team’s trip to New 
York City, which included a clip of their performance.  The Board applauded the team for their outstanding 
accomplishments, including their consistent team average grade point of 3.2 or higher. 
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March Financials, April Enrollment, 2008-2009 Audit Report, and 2010-2011 Budget Planning 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Business & Finance, presented. 
The March Cash Flow Report was reviewed, which reflected no remarkable changes from the February 
report.  The projected unreserved ending fund balance for year-end is $3,665,335, slightly above the 
budgeted amount of $3,200,000.  The enrollment reports also did not reflect much change from the 
previous month.  The average enrollment for the year is down by approximately 134 students from last 
year’s average. 
 
Ms. Harris reported on the final audit for FY2008-2009, which stated in part “we are pleased to report no 
findings or management letter items.”  She stated that the audit is not just about finances but also about 
processes. She praised the Business Services, Human Resources, Instruction, and Special Ed 
departments for their efforts in making this a successful audit.  Copies of the final report, dated May 3, 
2010, were provided to each Board member. 
 
Mr. Spangenberg reviewed the “Estimated Impacts of 2009-11 Proposed Supplemental Budget(s) on State 
Revenues for Shoreline” (Pivot Table).  One area that the District will be receiving more funding is for 
NERCS (Non Employee Related Costs), which will go primarily to utilities and other inflation increases for 
goods and services.  Although the pivot table summary shows that we are getting $198,705 more for health 
insurance funding, by the time that increase is passed through to employees it will cost the District more 
than the amount received.  The K-4 ratio loss of $320,408 represents the reduction due to reducing the 
fourth grade teacher allocation rate by the state.  Despite this change by the state, the District is keeping its 
fourth grade staffing ratio similar to this year.  The "LEAP 2 Salary Sched Revisions - CIS LID" loss of 
$159,376 is the loss of the last 'Learning Improvement Day' and takes the state base contract to the 
minimum 180 days.  Finally, with the loss of revenues for I-728, the District will only have its I-728 carryover 
remaining. 
 
Action Items 

Approval to Participate in Washington State’s Race to the Top Application 
 
The District leadership is interested in participating in Washington State’s Race to the Top application.  In 
addition to the basic components, Shoreline is interested in three of the four optional/competitive grants: 
1) Innovation cluster focused on teacher and leader development and effectiveness; 
2) Innovation cluster focused on improving college and career readiness and closing the achievement 

gap; and 
3) Innovation cluster focused on improving science, technology, engineering and math performance. 
 
It was the recommendation of the Superintendent that the District complete the participation form for the 
Race to the Top partnership agreement. 
 
MOTION NO. 33: Mr. Jacobs moved that the Board complete the participation form for the Race to the 

Top partnership agreement.  The motion was seconded by Ms. Norton and carried 
unanimously. 

 
The completed and signed application form needs to be submitted by May 17 but notification regarding 
awarding of the grant to the State will not come until the Fall. 
 
Possible Decision on Next Steps with Technology Plan 
Jim Golubich, Director of Instructional Technology, presented. 
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The Board continued their discussion on the two scenarios that were moved forward from the previous 
Committee of the Whole study sessions held on April 12 and 26.  A third scenario was added as a result of 
the discussion.  The three possible technology options for 2010-2011 are: 
a) Place most of the approximately 3300 MacBooks currently in use at grades 9-12 on mobile lab carts in 

all four secondary schools grades 7-12, with remaining available for home access for students with 
none; 

b) Leave the 1-1 program in place for grades 9-12 one more year (at one or both high school sites) and 
place mobile lab carts (with excess and/or new) at grades 7 and 8 and pilot new emerging technologies 
during the year; 

c) Replace the 1400 expiring iBooks, currently in use in grades 7 and 8 with new MacBooks. 
 
Mr. Golubich reminded the Board that the number of viable laptops available for use continues to decline.  
Various equipment and software options can be piloted in the upcoming months but appropriate 
replacement technology is probably a year away; thus, direction is requested for 2010-2011 as a bridge 
year. 
 
The discussion included concerns about: 
• spending technology levy monies wisely; 
• insurance and repairs; 
• a reduced sense of ownership if laptops are left on carts; 
• appropriate funding for tech support and professional development; 
• alternatives to iCal for middle school students; 
• disruption to classes by students not remembering to bring their laptops; 
• student access to computers at home. 
 
The Board requested additional costing and other information on the three options for a possible decision 
at the May 10 Committee of the Whole meeting. 
 
School Board Reports & Communication 

Mr. Potter praised Ridgecrest Principal Cinco Delgado for his informative video links.  He also enjoyed the 
eastside jazz concert at Third Place Books. 
 
Ms. Ehrlichman thanked the Lake Forest Park Stewardship Foundation for the salmon project in three 
elementary schools – Lake Forest Park, Brookside, Ridgecrest.  She was very impressed with the filming 
and commentary on the Shorecrest-Shorewood soccer game that was televised on channel 26.  Kudos to 
Don Dalziel and all those involved with the Shoreline Invitational Track Meet; it was on time and very well 
organized. 
 
Ms. Norton attended the State History Day event and reported that it was fabulous.  Shoreline students did 
very well. 
 
Mr. Jacobs reported baseball continues on. 
 
Mr. Wilson attended and enjoyed the PTA recognition event at the Shoreline Center. 
 
Executive Session 
Mr. Wilson announced at 9:32 that the Board was moving into Executive Session to discuss legal issues. 
 
 
Adjournment:  9:50 p.m. 
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 ___________________________________ 
 David Wilson, President 
 
Attest:  May 17, 2010 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


