
BOARD MEETING MINUTES 
 

April 28, 2008 
 
Call to Order 
The Regular Board meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on April 
28, 2008 followed by the flag salute. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; and Dick Potter, Member. 
 
Minutes 
The minutes of the April 14 Regular Board meeting were approved as submitted.  
 

Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of Revised 2007-2008 Salary Schedule for Maintenance Employees 
 b. Acceptance of Gifts, Grants, Donations 
  1) Shorewood Transition Program - Fred Meyer - $10,000 
 c. Approval of Extended Field Trips 
 d. Personnel 
   1) Certificated 

 e. Approval of Vouchers 
 
  As of April 28, 2008, the Board, by a unanimous vote, approved for payment those vouchers 

described as follows:  (Reconciliation of Warrants between April 11 and 18, 2008) General Fund 
Warrants #17486-17768 in the amount of $677,707.20; and Student Body Fund Warrants 
#4964-5037 in the amount of $115,966.28. 

 
MOTION NO. 41: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
Regarding the extended field trips, Mr. Jacobs requested a copy of the itinerary for the football camp in 
Bellingham that Shorewood students will be attending June 22-26.   
 
Board Requested Discussion 
Ms. Walker thanked Fred Meyer for their generous donation of $10,000 to the Shorewood Transition 
Program for 18-21 year-old special education students.  Our local Fred Meyer sold a winning $9,000,000 
lottery ticket last August.  As a result, the store was given $90,000 from the state.  The store chose to 
divide the money between 11 worthy causes, one of them being Shorewood.  Staff expects to use the 
money for curriculum materials. 
 
Comments from the Community 
1. Wes Brandon, PTA Council – Called attention to the PTA “brag boards” in the Shoreline Center 

foyer and invited the Board to the PTA gala on April 30. 
 
2. Mary Jane Goss, Shorecrest PTSA - Reported on the establishment of a math subcommittee at 

Shorecrest in order to improve math curriculum statewide. 
 
3. Krista Tenney, Parent - Expressed appreciation for the discussions on C Teams and ASB 

accounting at the April 14 Committee of the Whole meeting. 
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4. Brian Hagler, Meridian Park PTSA - Incoming PTA President for next year; looking forward to 
working with the Board. 

 
5. Dick Padrick, Shorecrest PTSA Math Subcomittee - Distributed his testimony on math curriculum to 

the Board members; requested approval of a curriculum that fills in the gaps. 
 
6. Elizabeth Beck, SEA President - Discussions have begun regarding the NEWS lawsuit against the 

state for failing to adequately fund public education.  The cost to join in the lawsuit is $10,000 over 
two years. 

 
Presentations and Recommendations  

Shoreline P-8 Writing Scope and Sequence 
Sue Porter, Director of Teaching and Learning, Megan Chamberlin, P-8 Writing TOSA, and Anzara Miller, 
Professional Development TOSA, presented. 
Ms. Chamberlin created a user-friendly guide for classroom teachers that is a clearly defined sequence of 
the writing skills that should be taught at each grade level.  It is based on the Washington State Grade 
Level Expectations for Writing and is a guide for instruction in forms/genres, process, style and attitude, 
conventions (includes spelling and handwriting), and assessment.  WASL writing scores have been 
somewhat stagnant over the last several years so it is hoped that this will improve student learning as well 
as assist classroom teachers. 
 
The development of this curriculum has been ongoing over the past four years.  In the 2004-2005 school 
year, a P-12 writing committee, comprised of representatives from each building, was formed and spent the 
whole year reviewing research on teaching writing.  The committee crafted the Research and Philosophy 
Statement, which can be found on the District website in its entirety. Ms. Chamberlin summarized the 
statement as follows: 
1) Writing requires time; 
2) Assessment is critical; 
3) Writing is a process; 
4) Writing is risky; 
5) Teachers who write are better teachers of writing; 
6) Teachers need help; 
7) Writing has purpose; 
8) Teaching 6 + 1 Traits is essential; 
9) Writing and reading are related. 
 
In 2005-2006, the writing committee was pared down to P-6 and was responsible for writing the Shoreline 
Writing Frameworks; however, due to budget cuts, the process was not completed.  A grant was received 
in 2006-2007 from the Shoreline Public Schools Foundation for the Puget Sound Writing Project.  Twenty 
teachers were able to take advantage of this training in 2006-2007, another 20 were trained this year, and 
more will take advantage of the program next year.  Ms. Chamberlin and Ms. Miller, along with other 
teachers, developed an online lesson plan, the Writing Scope and Sequence, to assist teachers in teaching 
writing.  These have been placed on the District Website and using the five instructional categories listed 
above (forms/genres, process, style and attitude, conventions, and assessment), the lessons are listed by:  
• grades P-8; 
• grades P-3; 
• grades 4-8; 
• grade level;  
• map samples by grade level.  
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Ms. Miller reviewed ways in which principals can assist in supporting the Shoreline Writing Scope and 
Sequence including: 
• Schedule time for Megan Chamberlin and Anzara Miller to visit staff meetings for 30 minutes; 
• Add or continue a writing building goal in 2008-2009; 
• Commit to one or two hours of work-time for teachers in August to process the Scope and Sequence 

documents and work on tailoring a writing curriculum map for their own classroom use; 
• Use the Shoreline Writing Scope and Sequence as a framework for completing teacher observations in 

writing. 
 
The goals for Spring 2008 and beyond include: 
• Implement the Scope and Sequence in district classrooms; 
• Introduce the Scope and Sequence at new teacher orientation in August each year; 
• Continue to build the bank of writing lesson plans and link them to the Scope and Sequence; 
• Create glossary link pages that include web links and students’ writing samples; 
• Support building writing goals; 
• Increase writing WASL scores; 
• Work with Shorewood and Shorecrest to make this Scope and Sequence a P-12 continuum; 
• Provide professional development in the area of writing instruction for teachers across the district. 
 
Public Hearing:  Proposed I-728 Spending Plan for 2008-2009 
Marcia Harris, Deputy Superintendent, presented. 
 
Ms. Harris reported that the overhead costs of 15% associated with the I-728 spending plan had not been 
considered at the last meeting.  Ms. Harris called attention to the new worksheet in the Board packets, 
which now includes a column for overhead costs. 
 
Mr. Potter inquired as to how the District measures improvement in student learning as a result of the I-728 
funds.  Ms. Harris reported that improvement is measured by the WASL.  It’s difficult to assign a direct 
connection between the I-728 spending and all of the WASL results but certainly class size, professional 
development, and extended day opportunities contribute to improvement in student learning. 
 
Ms. Ehrlichman opened the public hearing by stating: 
“At the public hearing, any person may appear and be heard for or against the Proposed I-728 (student 
achievement) Spending Plan presented initially at the April 14 regular board meeting.  The final I-728 
Spending Plan will be adopted as part of the final 2008-2009 budget adoption in August 2008.  The 
audience can find copies of this plan placed on the sign-in table along with the visitors’ agenda.  We have 
allotted a maximum of two minutes per speaker for the public hearing.  A sign-up sheet is available for 
those wishing to speak.  At this time, are there any persons present who would like to speak for or against 
the Proposed I-728 Spending Plan for 2008-2009?  If so, please form a line at the microphone and place 
your name on the sign-in sheet.” 
 
1. Bill Leon, Shorecrest Parent and Evaluation Consultant - Just completed second year of studying the 

effects of smaller class sizes in freshman and sophomore non-honors English classes.  Significant 
changes were noted in direct writing assessments in first year (second year also showed some gains), 
grade point averages showed positive gains, and failure rates went down.  More detailed results were 
provided in a letter to the Board. 

 
2. Ellen Robinson, Shorecrest PTSA Math Subcommittee - The subcommitee’s mission is to support 

Shorecrest students in improving their math capabilities now and in the future.  Their long-term 
objective is to support Shorecrest’s adoption of the best math curriculum available for meeting the new 
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Washington State standards.  Requested that Shorecrest math class-sizes be reduced from a 33:1 to a 
23:1 ratio.   

3. Carol Worthen, Parent - Both her children (6th and 7th grade) are using Connected Math Project; 
supports Shorecrest Math Subcommittee in advocating for smaller class sizes as opposed to hiring 
math specialists. 

4. Mary Jane Goss, Shorecrest PTSA Math Subcommitee - Advocated for a stronger voice for parents in 
the I-728 spending plan formulation specifically in regards to collective bargaining agreements, reduce 
tech support, transfer professional development contingency of $4,000 to reduction in class-size. 

“Let the record show that no further speakers came forward.”  Mr. Ehrlichman requested a motion to 
adjourn the hearing. 
MOTION No. 42: Ms. Norton moved that the Board adjourn the public hearing on the I-728 spending 

plan for 2008-2009.  The motion was seconded by Mr. Wilson and carried 
unanimously. 

March Financial Update 
Marcia Harris, Deputy Superintendent, presented. 
 
March General Fund Cash Flow - Ms. Harris reported that the March Cash Flow projects a positive ending 
fund balance of $979,194.  She then reviewed the chart, “Ending Fund Balance Change During 2007-08.”  
The chart shows the gradual but significant improvement in the projected ending fund balance from the 
beginning of the year through March as a result of school closures and other modifications made last 
summer.  
 
Ms. Harris explained that the total fund balance is like a personal checkbook balance.  The balance may 
look good at the beginning of the month but house payments, insurance, and other bills that are due and 
owing need to be subtracted in order to determine what discretionary spending is available.  Similarly, 
school districts are committed to programs and buildings in the form of allocations.  Unspent gifts, grants, 
donations and I-728 monies are carried over.  The black bar on the chart, total fund balance, represents 
discretionary spending, dollars that the District has control over in making decisions for the future. 
 
Ms. Harris also reviewed the “Employee Costs as a Percentage of Total Expenditures” document which 
shows that as of March 31, 87.56% of the District’s expenditures are spent on salaries and benefits.  An 
additional document in the Board packet reflects that this is higher than other school districts in King 
County.  Ms. Walker added that financially healthy school districts consider that 80-85% of their spending 
should be for employee-related costs.  Shoreline has been a richly staffed organization for many years.  It 
is unrealistic to think that we should be at 80% but realistic to think that 85% would be a reasonable target. 
 
Public Hearing:  Modifications to 2006 Bond Spending Plan 
Marcia Harris, Deputy Superintendent, presented. 
 
Ms. Harris reviewed the bond projects matrix.  Some projects are being proposed for addition to the original 
bond project exhibit list as approved by voters in February 2006.  This is a result of some dollars being 
repurposed due to the fact that some projects are no longer necessary, e.g. improvements for schools that 
have been closed.  This includes exterior and interior building improvements, site improvements, and a 
central kitchen. 
 
Ms. Ehrlichman opened the public hearing by stating: 
“The appointed time has arrived and the public hearing on the proposed alterations to specific expenditures from the 
proceeds of the District’s general obligation bonds will now come to order.  Everyone wishing to be heard on the 
proposed alterations will be given an opportunity to be heard.  We have allotted a maximum of two minutes per 
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speaker for the public hearing.  A sign-up sheet is available for those wishing to speak.  People will be called in the 
order they sign the sheet. 

We are going to proceed in an orderly way and I ask your cooperation in following the procedures that I will describe.  
This hearing is being recorded.  I therefore must ask that when you address the Board you come forward, begin by 
stating your name and address, and speak slowly and clearly, and that only one person speak at a time. 

The purpose of this hearing is to afford individuals wishing to speak an opportunity to present information and 
opinions to the Board regarding whether certain state and local circumstances should cause the alterations to the 
specific expenditures from the proceeds of the District’s general obligation bonds originally authorized in Resolution 
No. 2005-21.  People may speak for or against the proposed alterations if they choose to do so.  I must ask that you 
limit whatever information you present to those subjects. 

The Board wants to hear whatever information you wish to present concerning the proposed alterations, and no formal 
rules of evidence will control these proceedings. 

The purpose of this hearing is not to answer in detail or discuss at length all questions about the proposed alterations.  
Instead, it is to allow you an opportunity to present information and your views to the Board before action is taken at a 
future meeting on whether to make the proposed alterations.  Questions will be noted and may be responded to later 
in the hearing by District staff or consultants.  We want to assure that everyone who wishes to speak will have the 
opportunity of addressing the Board about the proposed alterations.  Before calling for information from you, I would 
like to introduce Deputy Superintendent, Marcia Harris, to present information to be considered by the Board and 
those in attendance.” 
 
Deputy Harris then read the following into the record:  

“On December 12, 2005, the Board adopted Resolution No. 2005-21, providing for the submission to the District’s 
voters at a special election to be held on February 7, 2006, of a ballot proposition authorizing the District to issue its 
general obligation bonds in the principal amount of no more than $149,500,000 (the “Bonds”) to pay the cost to “make 
educational technology improvements, make District-wide health, safety and security improvements, renovate and 
improve existing school facilities and athletic/physical education fields and facilities, and design upgrades or 
replacement for Shorecrest and Shorewood High Schools” (collectively referred to herein as the “Projects”). 

Resolution No. 2005-21, which was incorporated by reference in the ballot proposition, further defined “renovate and 
improve existing school facilities” in Exhibit C, Section B to include, among others: (i) exterior and interior building 
improvements at Briarcrest, North City, Parkwood and Sunset Elementary Schools, Albert Einstein and Kellogg Middle 
Schools, Shorecrest High School, Shoreline Children’s Center and Grace Cole Learning Center; and (ii) site 
improvements at Briarcrest, North City, Parkwood and Sunset Elementary Schools, Albert Einstein and Kellogg Middle 
Schools, Shorecrest High School, Shoreline Children’s Center and Grace Cole Learning Center. 

At the special election, the District’s voters approved the Bonds, and pursuant to this authorization, the District issued, 
sold and delivered one series of the Bonds in the aggregate principal amount of $61,500,000 (the “Outstanding 
Bonds”), leaving $88,000,000 of authorized, but unissued, Bonds (the “Remaining Bonds”).  The proceeds of the 
Outstanding Bonds and the Remaining Bonds, including interest earnings thereon, are collectively referred to herein 
as the “Bond Proceeds.” 

Resolution No. 2005-21 also provided in Section 6 that should state or local circumstances require any alteration in 
the Projects “the District shall not be required to accomplish such Projects and may apply the Bond proceeds or any 
portion thereof to other portions of the Projects, to acquire, construct, equip and make other capital improvements to 
the District’s facilities, or to retire and/or defease a portion of the Bonds, all as the Board may determine by resolution 
after holding a public hearing thereon pursuant to RCW 28A.530.020.” 

RCW 28A.530.020(2) provides that “[i]f the school board subsequently determines that state or local circumstances 
should cause any alteration to the specific expenditures from the debt financing . . , the Board shall first conduct a 
public hearing to consider those circumstances and to receive public testimony.  If the Board then determines that any 
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such alterations are in the best interests of the district, it may adopt a new resolution or amend the original resolution 
at a public meeting held subsequent to the meeting at which public testimony was received.” 

Since the adoption of Resolution No. 2005-21, the February 7, 2006 bond election and the issuance of the 
Outstanding Bonds, the following state and local circumstances have occurred related to the specific expenditures 
from the Bond Proceeds (the “State and Local Circumstances”):  In response to changes in demographics, enrollment 
and emerging needs, the Facilities Committee and District administration, after extensive analysis and public input, 
have recommended that the Board (a) alter the specific expenditures from the Bond Proceeds, as originally authorized 
by Resolution No. 2005-21, to permit the District to use Bond Proceeds to: (1) make exterior and interior building 
improvements at the following additional schools and facilities: Brookside, Echo Lake, Highland Terrace, Lake Forest 
Park, Meridian Park, Ridgecrest and Syre Elementary Schools, Shoreline Center/Warehouse and Transportation 
Facility; (2) make site improvements at the following additional schools: Brookside, Echo Lake, Highland Terrace, 
Lake Forest Park, Meridian Park, Ridgecrest and Syre Elementary Schools; and (3) renovate Shoreline Warehouse 
and/or Shoreline Center to accommodate a new centralized kitchen, rather than renovate kitchens in existing school 
facilities (collectively, Items (a)(1)-(3) are collectively referred to herein as the “Alterations”), and (b) amend Resolution 
No. 2005-21 to reflect the Alterations. 

To carry out the Alterations, the Board is required under Resolution No. 2005-21 and RCW 28A.530.020(2) to conduct 
a public hearing to consider the State and Local Circumstances and to receive public testimony.  This public hearing is 
intended to strictly comply with these legal requirements. 

Following this public hearing, if the Board determines that the Alterations are in the best interests of the District, taking 
into account the State and Local Circumstances and public testimony presented at this public hearing, the Board may, 
at a future public meeting, adopt a new resolution or amend Resolution No. 2005-21 to approve and order the 
Alterations. 

Notice of this public hearing has been given by advance publication in The Enterprise, a newspaper of general 
circulation within the District. 

At this time, I would like to introduce the District’s pre-marked exhibits, which are contained in this [identify] three-
ringed binder.  They consist of (1) List of numbered pre-marked exhibits; (2) Copy of RCW 28A.530.020(2); (3) 
Resolution No. 2005-21 (2007 Ballot Proposition Resolution); (4) Resolution No. 2008-04 (2008 Resolution Setting 
Public Hearing); (5) Certificate of Sue Walker regarding Notice of Public Hearing; (6) Affidavit of Publication of Notice 
of Public Hearing; (7) Written communications received by the District at or prior to the public hearing (if any); and (8) 
Facilities Committee and Administrative Recommendation.  I recommend that no effort be made tonight to arrive at a 
conclusion or that there be wide discussion of any issues at this time.  The law does not permit action until the 
subsequent public meeting.  Thank you very much.” 

Ms. Ehrlichman continued: 
 
“Thank you Deputy Superintendent Harris.  As I said earlier, we have allotted a maximum of two minutes per speaker 
for the hearing.  A sign-up sheet is available for those wishing to speak.  Is there anyone that would like to speak?” 
 
1. Wes Brandon, Concerned Citizen - In favor of moving items to more efficient uses; encouraged Board 

to keep the 2010 levy and bond measure in mind; also keep community engaged in process. 
 
2. Krista Tenney, Parent - Impressed with Capital Projects information on the Website.  How will the new 

central kitchen affect the site evaluation for Shorewood?  Also, if Museum’s application for landmark 
status is approved, how does that affect the District’s ability to build a high school around that building? 

Ms. Ehrlichman continued: 

“Let the record show that no further speakers came forward.  I will now entertain a motion to adjourn the hearing.” 
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MOTION No. 43: Ms. Norton moved that the Board adjourn the public hearing on the modifications to 
the 2006 bond spending plan.  The motion was seconded by Mr. Potter and carried 
unanimously. 

Ms. Ehrlichman continued: 

“We thank you for your participation.  We will consider your views, together with all other information presented to the 
Board, and reach a decision about the proposed alterations at a future meeting of the Board.” 
 
Regarding Ms. Tenney’s question about the central kitchen, Ms. Harris responded that a decision does 
impact the design of the two high schools.  A feasibility study has been conducted on housing a kitchen at 
the district warehouse and services could be provided on that site.  On the Museum question, Ms. Walker 
reported that no decisions have been made and in view of the site evaluations currently in progress, feels it 
would be premature to commit at this time.  The topic will be discussed further at the May 12 Committee of 
the Whole meeting. 
 
Action Items 

Authority to Negotiate Architect Contract for Shorecrest High School 
Marcia Harris, Deputy Superintendent, presented. 
 
The architectural selection committee was reconvened in order to discuss the three candidates for Phase 1 
of the Shorecrest project.  Phase 1 includes reviewing the building footprint, geotechnical considerations, 
and building and systems inspections.  It does not include full design of the high school structure itself.  
Reference checks were conducted by Ms. Harris, Rena Jackson, Paul Plumis, and Doug Nichols.  
 
It is the recommendation of the Superintendent that the Board authorize the District to negotiate and enter 
into a contract with Integrus Architecture for the Phase 1 site planning. 
 
MOTION No. 44: Ms. Norton moved that the Board authorize negotiations and the entering in of a 

contract with Integrus Architecture for the Phase 1 site planning at Shorecrest.  The 
motion was seconded by Mr. Jacobs and carried unanimously. 

 
School Board Reports & Communication 
Ms. Walker highlighted the letter in the Board packet from Randy Schnabel thanking District staff, 
particularly Jim Golubich, Geneva Norton, and Johanna Warness, for all of their support during the History 
Day competition. 
 
Ms. Norton saw many Shoreline students while judging at the State History Day competition on Saturday, 
April 26.  She also stopped by the Shoreline Invitational Track Meet, “that was running like clockwork” and 
very impressive. 
 
Mr. Wilson received an email regarding dining at Canyon’s on May 6 and 7.  Thirty percent of the dining 
bills will be earmarked for Shorecrest. 
 
Ms. Ehrlichman reported that the Kellogg 8th grade girls’ basketball team is undefeated for two years’ 
running.  She praised the faith-based organizations that will be participating in “Embrace Shoreline” on 
Saturday, May 3.  Spring plays begin this week at both high schools. 
 
At 8:33 p.m., the Board moved into Executive Session to discuss personnel and real property issues but no 
decisions were made. 



Minutes – April 28, 2008 
 

 8 

 
Adjournment:  9:12 p.m. 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
 
Attest:  May 19, 2008 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


