
BOARD MEETING MINUTES

April 26, 2004

Call to Order
The regular board meeting of the Shoreline Board of Directors was called to order at
7:30 p.m. in the Board Room of the Administrative Offices at the Shoreline Center by
President Patti Giboney on April 26, 2004 followed by the flag salute.

Roll Cal
Present: Patti Giboney, President; Mike Jacobs, Vice President; Jim Leigh, member; and
Dan Mann, member.

Excused
Herb Bryce, member.

Minutes
The minutes of the April 5 regular board meeting, April 19 Committee of the Whole
meeting, and April 24 special board meeting were approved.

Adoption of Consent Agenda
The following consent agenda was presented for approval:

a. Adoption of Resolution No. 2004-5, Teacher of the Year/Appreciation Week
           b.   Approval of Joint Cooperative Agreement with City of Shoreline re Law

Enforcement Services/School Resource Officers {SRO}
c. Approval of interlocal cooperative agreement with Snohomish School District,

Discover Program
d. Final acceptance for HVAC  system modifications and additions - Shorecrest,

Kellogg and Sunset - Design Air
e. Final acceptance for HVAC system modifications and additions - Briarcrest, Echo

Lake, North City and Parkwood - Design Air
f. Personnel

1) Election of administrative staff
2) Election of classified staff
3) Supplemental contract (extended service or activity service), certificated

and classified
4) Resignation of certificated staff

g. Approval of payroll and vouchers
Vouchers audited and certified by the auditing officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required
by RCW 42.24.090, have been recorded on a listing that has been made
available to the board.
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Adoption of consent agenda (continued)
As of April 26, 2004, the board, by an unanimous vote, approved for payment
those vouchers described as follows:  (Reconciliation of Warrants between
March 19 and April 12, 2004) General Fund Warrants #177746 1781890 in the
amount of  $667,610.79; Student Body Fund Warrants #925270-925421 in the
amount of $113,323.27; Payroll Warrants #41544-416099 and electronic
transfers {two dated March 31, 2004}  in the amount of $5,465,392.01; Capital
Projects Warrants #712720-712728 in the amount of $61,856.90; Transportation
Vehicle Fund Warrants #80036 in the amount of $ 159,153.95; a total of
$6,467,336.92.

h. Approval of financial statements of the district as of March 31, 2004
i. Approval of field trips

{NOTE:  Item b, Approval of joint cooperative agreement with City of Shoreline re: Law
Enforcement Services/School Resource Officers (SRO) was removed from the

consent agenda and not presented for the board’s consideration; it will be
presented at a future board meeting.}

Mrs. Giboney asked if any board member had any question or would like any item removed
from the consent agenda.

It was the recommendation of the superintendent that the board approve the attached
consent agenda as presented.

MOTION NO. 30: Mr. Leigh moved that the board approve the consent agenda, which is
attached hereto and becomes a part hereof.  The motion was
seconded by Mr. Mann and carried unanimously.

Mr. John Green, Shorewood Principal, introduced the newly elected Assistant Principal,
Elaine Swanson.

Comments from the Community
A parent representative and students from Meridian Park spoke about the Shoreline Solar
Project.  This project has received community support.  An application has been submitted
to Seattle City Light to qualify as a “green project.” Meridian Park students presented the
board with a letter.  They would like to have solar panels installed on the roof at Meridian
Park because it will save money and teach students about solar energy, and conserve
resources. The equipment will be provided at no-cost to the district.   On June 12,
10 a.m.-4:00p.m., they will be hosting an energy symposium and invited the board
members and audience to attend.  The Shoreline Solar Project will be attempting to install
solar panels in public buildings, businesses, and residences throughout the City of
Shoreline.
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Presentations and Recommendations

Review of second quarter fiscal results (December-February 2004)
Mr. Paul Flemming, district comptroller, presented and reviewed the fiscal results through
March 31, 2004.

Approval of three-year districtwide technology plan, 2004-05 through 2006-07
Ms. Linda Johnson, Associate Superintendent; Mr. Jim Golubich, Director of Professional
Development and Instructional Technology, related that Washington State-approved district
technology plans are now required to be eligible for both the universal service program
(E-Rate) discount and the federal Enhancing Education Through Technology (Title II, Part
D) funds.  In addition, WAC 180-16-220 states that building-level school improvement plans
“shall address…the use of technology to facilitate instruction and a positive impact on
student learning”.  In order to better align technology planning with school improvement
planning efforts already underway throughout the state, the Office of Superintendent of
Public Instruction (OSPI) has defined the elements of three-year Technology and Learning
plans that most school districts need to develop and submit for approval by May 3, 2004.

Each Shoreline school has submitted a 1, 2, or 3-year plan for linking technology to one or
more of the goals included in their School Improvement Plans.  A representative committee
then crafted a three-year district technology plan that describes both district initiatives and
the means by which the district will support the technology plans submitted by individual
schools.  The district plan is considered a “live” document and will be reviewed each year to
measure progress and determine if any revisions are warranted.

This document will serve as a district guide for supporting, increasing, and improving the
use of technology for teacher effectiveness and student achievement at both the district
and school levels.  The ongoing review of progress related to the district and building plans
will provide a structure for focused and purposeful efforts in meeting the goals for
technology set by the Board of Directors and the Superintendent.

It was the recommendation of the superintendent that the board approve the attached
three-year districtwide technology plan, 2004-05 through 2006-07, and authorize submittal
to OSPI by May 3, 2004 as presented.

MOTION NO. 31: Mr. Jacobs moved that the board approve the three-year districtwide
technology plan, 2004-05 through 2006-07, which is attached hereto
and becomes a part hereof, and authorize submittal to OSPI by May 3,
2004 as presented.  The motion was seconded by Mr. Mann and
carried unanimously.
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Review of plan for I-728 funds for 2004-05
Ms. Linda Johnson, Associate Superintendent, related that Initiative 728, passed by the
voters of the State of Washington in November of 2000 (by 71.5% of the voters), created a
student achievement fund for local school districts.  The funds can be used for:  extended
learning opportunities; early childhood programs (birth to 5); class size reduction in targeted
grades/subject areas (grades 5-12); class size reduction in K-4; improvements to school
buildings for class size reduction or extended learning; and professional development for
educators.  Recently the I-728 committee met and held a community forum to determine
how to best utilize the I-728 funds for the 2004-2005 school year.  She reviewed the I-728
plan and presented it for board approval.  It is anticipated that the district will receive
$2.1 million in State funds.

There will be a direct impact to the classrooms as a result of this plan.  The areas to be
addressed are:  early childhood literacy/professional development, kindergarten support,
class size reduction in grades 1-6, class size reduction, and professional development for
grades 7-12.  Additional monies will be held for class size reduction in grades 5/6,
professional development, and additional class size reduction P-12.

It was the recommendation of the superintendent that the board approve the attached I-728
funding plan for 2004-05 school year as presented.

MOTION NO. 31a: Mr. Leigh moved that the board approve the I-728 funding plan, which
is attached hereto and becomes a part hereof, for the 2004-05 school
year as presented.  The motion was seconded by Mr. Jacobs and
carried unanimously.

First Reading:  Policy#3111, Early Entrance
Ms. Johnson stated that Policy #3111, Entrance Qualifications, is being submitted for first
reading and will be presented for adoption at the May 10, 2004 regular board meeting.  In
addition, changes have also been made to the procedures and accompanying form; the
procedures and forms do not require board approval since they are administrative in
nature.

These revisions reflect changes to the process for early entrance to kindergarten.
Revisions have been made to change the application deadline for Early Entrance to
Kindergarten from August 15 to June 15 and to amend the scoring/screening procedures.
Changing the August 15 date to June 15 will allow the district to secure necessary district
staff while they are still available prior to summer break.  The scoring process is being
changed in accordance with State law so that students must obtain standard scores of 110
in the areas screened rather than to pass screening levels equal to or greater than an age
of five and one-half years.  The form, #3111F, has also been revised to reflect the changes
noted above.
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*  *  *  *  *  *  *

Mrs. Giboney announced that a 5-minute break will be taken followed by a 30-minute
executive session to discuss personnel and legal matters.  The meeting was recessed at
9:25 p.m. and reconvened at 9:30 p.m.

Executive Session
The board met in executive session at 9:30 p.m. to discuss personnel and legal matters
and reconvened at 10:00 p.m.

*  *  *  *  *  *  *

Adjournment:  10:00 p.m.

                                                                           
Mrs. Patti Giboney, President

Attest:  May 24, 2004

                                                                            
Dr. James M. Welsh, Secretary
Shoreline Board of Directors

All documents referenced in the minutes may be viewed in the office of the Clerk of
the Board during normal business hours.


