
BOARD MEETING MINUTES 
April 16, 2012 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on April 16, 2012, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice-President; Dick Potter, Member; David Wilson, 
Member; and Haley Monson, Student Representative. 
 
Absent:  Dick Nicholson, Member. 
 
Approval of Minutes  

The minutes of the March 19 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Acceptance of Gifts, Grants, Donations 

• Shorewood - $14,241.50 – Shorewood Boosters – ASB grants 
b. Authority to Select, Negotiate and Enter Into Contract for Shorecrest High School Tennis Courts 

Design 
c. Declaration of Surplus – Shorecrest High School Shop Equipment – Authorization for Disposal 
d. Authority to Purchase Three (3) Transit School Buses 
e. Final Acceptance – Atlas Track, Inc./KCDA – Meridian Park Field Improvements 
f. Approval of Extended Field Trips 

 g. Personnel 
  1) Certificated 
  2) Classified 
 h. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of April 16, 2012, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Reconciliation of Warrants Issued Between March 30 and April 6, 2012 - General Fund Warrants 
#23601-23606, 23607-23740, and 23795-23887, in the amount of $575,982.79; Capital Projects Fund 
Warrants #23741-23747 and 23888-23895, in the amount of $3,534,603.22; and Student Body Fund 
Warrants #23748-23794 and 23896-23932, in the amount of $85,943.11, for a grand total of 
$4,196,529.12. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 37: Mr. Potter moved that the Board adopt the consent agenda, which is attached hereto 

and becomes a part hereof.  The motion was seconded by Mr. Wilson and carried 
unanimously. 

 
Superintendent Walker announced that due to the upcoming retirement of Marcia Harris, Marla Miller has 
been selected to assume the duties of Deputy Superintendent as of July 1, 2012.  Ms. Miller currently has a 
very similar position in the Edmonds School District with oversight of the same departments (Human 
Resources, Finance, Capital Projects, collective bargaining, etc.) as Ms. Harris.  She has worked in 
Edmonds for 19 years, 14 of which in her current position. 
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Tam Osborne, Human Resources Director, worked with Marla when he was an employee in the Edmonds 
School District and stated,  “We will be in capable hands, professional hands, noteworthy hands, hands 
that are known far and wide around the state of Washington, if not our nation.  Marla Miller is exquisitely 
qualified, a consummate professional.” 
 
Ms. Walker interjected that individuals in the District are not allowed to select their replacements when they 
leave; however she recognized that Marcia would like an opportunity to say a few words about Marla.  
Marcia recounted that she and Marla have had almost a thirty-year relationship, first working together in the 
eighties on the State Accounting Manuals.  She related that she was thrilled when she heard that Marla 
was applying for the job.  “Marla is the highest quality individual and very knowledgeable, with impeccable 
ethics.  Congratulations!” 
 
Ms. Ehrlichman expressed appreciation for the generous donation of $14,241.50 from the Shorewood 
Boosters. 
 
Reports and Presentations 

Shorecrest and Shorewood High Schools Construction Update 
Presenters: 
 Marcia Harris, Deputy Superintendent 
 Rebecca Baibak, Integrus Architecture (Shorecrest) 
 Lorne McConachie, Bassetti Architects (Shorewood) 
 Dan Miles, Bassetti Architects (Shorewood) 
 Jeff Greene, Shorewood Project Manager, Greene Gasaway Architects 

Ms. Harris distributed new stickers for the Board membersʼ Design Team hard hats, memorializing the 
groundbreaking ceremonies at Shorecrest (September 10, 2011) and Shorewood (October 17, 2011) and 
the sale of bonds on November 1, 2011.  She was also very pleased to report that a letter was received last 
week from the Washington State Arts Commission announcing that the District will be the recipient of two 
$70,000 grants for public art, one for Shorecrest and one for Shorewood. 
 
Ms. Baibak reviewed a PowerPoint presentation containing several aerial photos of the Shorecrest site, 
beginning with one that was taken on October 23, 2011 and concluding with an April 1, 2012 photo.  The 
photos chronicled the early site work, placement of portables, gym slab preparation, gym walls and theater 
demolition.  Images of the new gym and theater additions, as well as entry and landscape perspectives 
were shared with the Board.  In 2014, once the new academic buildings are complete, temporary portables 
will be removed and work will begin on the demolition of the old building and the new front parking lot. 
 
Mr. Miles shared before and after photos of Shorewoodʼs Project 1A, which was a conversion of the former 
wood shop into a special education classroom.  Aerial photos of the Shorewood site during Project 1B, 
which involved some demolition and early site preparation, were also reviewed and covered the July to 
October 2011 timeframe.  The remaining aerial photos chronicled the progression of Project 2A (Bayley 
Construction), the main construction project, from November 2011 to April 2012, and included excavating, 
underground work (12-1/2 miles of conduit), footings, gym slab and walls, theater orchestra pit, and outline 
of the west academic building. 
 
Mr. McConachie discussed four sets of early conceptual drawings versus current views of the following 
areas: 
1) Ronald School from Linden Ave. N. 
2) Northeast corner of site on N. 175th St. 
3) View from fields to courtyard 
4) View to east side of school (gym) 
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Once the academic building has been completed and moved into during the summer of 2013, the 
remaining phases of demolition of the old buildings and construction of parking lots, bus turnaround, fields, 
tennis courts and filling in of the stormwater pond (which is needed for the entire period of construction) will 
begin.  Estimated construction completion, including fields, is the end of 2014 but the fields will not be 
available for use until the fall of 2015. 
 
iPad Pilot Update 
Jim Golubich, Director of Instructional Technology, presented. 
Since the mid-year report on Shorewood's iPad pilot, presented to the Board in January, a number of 
measures have been taken in response to issues raised by the mid-year evaluation.  Specifically, there are 
two models of keyboards being tested by students, several departments have participated in professional 
development around instructional use of the iPad, and new strategies have been developed to aid in 
managing over 1500 staff and student iPads more efficiently.  The effects of these measures were reported 
along with updates on other iPad-related developments, followed by a discussion of how these bear upon a 
potential expansion of the iPad project to Shorecrest in the Fall of 2012. 
 
The student survey indicated that the only negative aspect of the iPads listed by students was the 
keyboard.  It was assumed that most students would use the iPad at school for note taking, research, etc. 
and do their heavier academic school work on their home computers.  However, it was learned that there 
were about 25-30% of students who did not have computer access at home so the District purchased about 
150 keyboards in February.  Two different models were purchased; one is a stand-alone, Bluetooth model 
and the other is built into the case.  The students will be testing both models, but at this point in time they 
have only tested one model.  
 
A keyboard survey was distributed to the Board.  Results of the survey include: 
• 54 students successfully submitted survey (13 or 14 students forgot to hit “submit” button) 
• Even split between the two models 
• 70% have easy access to computers when not in school 
• 70% or more rated every feature as positive 
• 57% of students said the keyboard provided major improvement to use of iPad for school work 
• Comments received were positive to both but stand-alone was easy to forget to bring to school 
 
The Board requested an additional breakdown of which keyboards received negative responses.  Mr. 
Golubich stated he would sort the results and provide that information along with the student comments to 
the Board. 
 
The price points for the keyboards have dropped dramatically in the last eight weeks.  The stand-alone can 
be purchased for under $20 whereas the comparable Apple-branded version is about $70.  The case 
models vary but can be found as low as $40.  Additionally, with the arrival of the newest iPad, Apple has 
dropped the price of the iPad2 to a volume (10-pack) price of $379 per unit.  A year ago when the 
Shorewood iPads were purchased, they were $100 higher in price. 
 
Mr. Golubich reported that the availability of textbooks on the iPads has increased since the last Board 
report in January and there are more in the works.  Updating of apps is also taking place. 
 
An update on the possible Shorecrest iPad implementation was provided.  Principal Hegarty is enthused 
about the prospects for instructional innovation.  Of particular interest is the concept of a “flipped 
classroom” whereby teachers record and post the lecture portion of their lesson for students to access and 
view online as homework.  The class time is then used for answering questions and student-teacher 
interaction.  The proposed plan for the iPads is to start with early adopters from each core area in May 
2012 and draw from Shorewood lessons for more efficient early training and follow-up.  More robust 
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professional development offerings are planned for both high schools and the procedures are being 
modified to ensure better student readiness at the start of 2012-2013. 
 
Ms. Walker stated that a proposal for Shorecrest implementation would be brought forward at the May 14 
meeting for Board approval. 
 
First Reading:  New Policy #7501, Charge Cards and Rescission of Policy #5343, Charge Card 
Marcia Harris, Deputy Superintendent, presented. 

Policy #5343, Charge Card has been a Board policy in the “Personnel” series of the policy manual since 
the early 1990s and related specifically to the use of charge cards for district travel.  Since that time the use 
of charge cards has evolved and as a result, the District is recommending a policy update to include other 
charge card usage.  A question was asked about the term charge card versus credit card.  Ms. Harris 
reported that a charge card is paid off every month; however, a credit card is paid off over time.  The term 
“charge card” is being used in the policy since the District pays the bills in their entirety monthly. 
 
New Policy #7501, Charge Cards, incorporates new language to broaden the scope of charge card usage 
and will be more appropriately placed in the “7000 Financial Management” series.  
 
Policy #7501 is being presented for first reading and will be brought back for adoption at the May 14, 2012 
Board meeting.  There will be an additional request for the rescission of Policy #5343, Charge Card, at that 
meeting. 
 
Board Requested Discussion  

None 
 
Comments from the Community 

A request for a five-minute presentation was granted to David Endicott to speak about the Shoreline 
Schools Music4Life program.  Materials from Mr. Endicott were included in the Board packets.  Research 
indicates that students who participate in instrumental music perform better in math, science, history, 
literature, languages - both English and foreign - computer science and other academic disciplines.  Many 
low-income families cannot afford the purchase or rental of musical instruments.  This program will acquire 
musical instruments and supplies for eligible elementary students.  It is a community activity inspired by all 
four non-profit Rotary clubs located within the Shoreline School District. 
 
“Many adults no longer play musical instruments that are gathering dust in their attics and garages.  We 
gratefully accept those ʻlovingly usedʼ instruments, repair them as needed (through a partnership with 
Kennelly Keys Music) and then donate them absolutely free of charge to Shoreline Schools.”  These 
instruments are intended for use by low-income fourth, fifth and sixth graders.  More information on this 
program can be viewed at www.shorelineschoolsmusic4life.org. 
 
Ms. Walker related an experience from earlier in the day involving a phone call from Mr. Endicott.  Two 
University of Washington professors are donating a baby grand piano.  The piano will be sold and the funds 
donated to Shoreline Schools Music4Life.  She and the Board thanked Mr. Endicott and the Rotary Clubs 
for their efforts. 
 
One other individual spoke: 
• Laethan Wene, Community Member – Invited all to attend the Special Olympics track and field event at 

the Shoreline Stadium on Saturday April 21. 
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School Board Reports and Communications 
 
Mr. Potter attended the eastside elementary honor band concert and participated in the Superintendent and 
Board visit to Einstein. 
 
Mr. Wilson attended a great celebration luncheon with PTA leadership, honoring those who do so much for 
our schools. 
 
Mr. Jacobs also attended the PTA luncheon, commenting that it is one of his favorite days.  He had to cut 
short his visit to Einstein earlier in the day in order to get to court.  However, his sons were not happy about 
that so he would be rescheduling his classroom visit time to Einstein. 
 
Ms. Monson announced that Astronomy Night would be held at Shorecrest on April 17.  Last week was 
“smoke-free” week.  Senator elections are on Friday and ASB court elections have already taken place.  
The sports teams are doing well and the Shorecrest tennis team beat Shorewood two weeks ago for the 
first time in eight years.  She also reported that the Shorecrest band trip to Ireland was featured on the 
Ellen Show. 
 
Ms. Ehrlichman commented on the very nice PTA luncheon and announced that the PTA recognition event 
would take place on Wednesday evening (April 18).  She attended the excellent Shorewood play, The 
Laramie Project, and was very proud of the work they have done.  The Shorecrest play, 13, is coming up in 
May.  Two of the Districtʼs art teachers have a very impressive showing scheduled at the Shoreline-Lake 
Forest Park Art Gallery.  Three of the Rotary Clubs have distributed dictionaries to every third grader in the 
District. 
 
Ms. Ehrlichman announced at 8:25 p.m. that the Board was moving into Executive Session to discuss a 
legal issue for approximately 30 minutes. 
 
Adjournment:   8:45 p.m. 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  May 21, 2012 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


