
BOARD MEETING MINUTES 
 

April 14, 2008 
 
Executive Session 
President Ehrlichman announced at 6:45 pm that the Board would move into executive session to discuss 
personnel issues but that no action would be taken. 
 
Call to Order 
The Regular Board meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on April 
14, 2008 followed by the flag salute. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member (late arrival); 
Maren Norton, Member; Dick Potter, Member; and Nick Setterberg, Student Representative. 
 
Minutes 
The minutes of the March 10 Regular Board meeting (revised), March 17 Special Board meeting, and the 
March 17 Regular Board meeting were approved as submitted.  
 

Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of Non-Represented Rates/Interpreters 
 b. Adoption of Resolution No. 2008-3, Declaration of PTA Appreciation Week 
 c. Approval of Extended Field Trips 
 d. Personnel 
   1) Classified 
   2) Administrative 
   3) Supplemental Contracts - Certificated and Classified 

 e. Approval of Payroll and Vouchers 
 
  As of April 14, 2008, the Board, by a unanimous vote, approved for payment those vouchers 

described as follows:  (Reconciliation of Warrants between March 14 and April 4, 2008) General 
Fund Warrants #17009-17485 in the amount of $957,920.27; Payroll Warrants #432700-
432920, Self-Insurance, Adjustments, and Electronic Transfers in the amount of $6,057,557.97; 
Capital Projects Fund Warrants #362-372 in the amount of $187,205.11; Student Body Fund 
Warrants #4782-4963 in the amount of $161,330.39; and Expendable Trust Fund Warrants #18-
19 in the amount of $200.00. 

 
Ms. Ehrlichman read Resolution No. 2008-3, Declaration of PTA Appreciation Week (for April 14-18).  
 
MOTION NO. 38: Mr. Potter moved that the Board adopt the consent agenda, which is attached hereto 

and becomes a part hereof.  The motion was seconded by Ms. Norton and carried 
unanimously. 

 
Wes Brandon, PTA Council President, acknowledged Jeff Sackett, Ridgecrest President; Sarah DuCette 
and Krista Tenney, Council Vice Presidents for Legislation; and Doris McConnell, Council Secretary.  He 
thanked the Board for the recognition. 
 
Ms. Ehrlichman stated that the annual PTA Appreciation Luncheon will take place on Thursday, April 17. 
 
Board Requested Discussion 
None 
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Comments from the Community 
1. Margaret Loiseau, Parent – Introduced four Boy Scouts who were in attendance as part of the 

criteria to earn their communication badges. 
 
2. Candace Ermels, Parent - Has a child in special education that is not able to participate in 

before/after program due to his special needs; encouraged the District to consider the Shoreline 
YMCA as an added resource rather than competition. 

 
The following expressed their concerns regarding cutbacks in Tech Integration Specialists: 
 
3. Kerry Quinn, Syre Teacher 
 
4. Elizabeth Beck, SEA Co-President 
 
Presentations and Recommendations  

Review of Shorecrest Trip to Ireland 
Presented by Dave Johnson, Shorecrest Band Director, and Leann Rozema, Shorecrest Choir Director. 
Several years of planning culminated in a very rewarding trip to Ireland.  The WASL test had been 
scheduled last year during the week of March 17, which prohibited travel to Ireland for the St. Patrick’s Day 
Parade.  However, a change by OSPI to the WASL schedule for this year allowed Shorecrest to return to 
Ireland.  Mr. Johnson reported that he had accompanied Ken Noreen, Band Director, in 1994, then 
returned in 1998, 2003, and now in 2008.  The students this year were the best behaved of any group he’s 
ever taken on a trip.  They received many compliments by hotel staff, bus drivers, and businesses.  He also 
reported that this year they were able to take the choir along, which was a fabulous addition and provided 
many more performance opportunities.  
 
Ms. Rozema, Choir Director, stated that, because they didn’t have equipment to transport, the choir was 
able to perform at many more locations than the band could.  They sang at a 400-student, all-boys public 
school and then enjoyed tea and shortbread afterwards.  While performing in a sanctuary of one of the 
ancient monasteries, the students were filled with emotion as they sang in Latin just as the monks may 
have done many years ago.  The choir also performed magnificently in one of the hotel lobbies. 
 
Mr. Johnson and Ms. Rozema narrated a 120-slide presentation, highlighting performances at various 
locations in Ireland.  Four different flights and five buses were used to transport the 115 band members, six 
pipers, 18 flag team members, 14 Highland Dancers, 22 choir members, 40 parents, and 13 staff.  
 
The St. Patrick’s Day Parade in Dublin was quite an endeavor.  The audience was a bit baffled by the 
American band in kilts.  Of the students in the band, 40% had never played in a parade.  There were 
grandstands placed at approximately every quarter-mile all along the two-mile course.  The band received 
first place in the youth band category.   
 
The students were able to visit the Blarney Castle where they kissed the Blarney Stone, and then they 
visited the beautiful city of Cobh, the last port that loaded passengers on the Titanic.  In Cobh, the Mayor 
was present for their performance.  A certificate of appreciation from Shorecrest High School was mounted 
on a plaque and presented at each place they performed.  The staff that worked behind the scenes played 
an important role ensuring that everything went smoothly for the trip.   
 
Mr. Johnson and Ms. Rozema thanked the parents and community for their tremendous support for this 
trip.   
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2008-2009 Budget Update Including I-728 Spending Plan 
Marcia Harris, Deputy Superintendent, presented. 
 
Enrollment Projection - There are two enrollment projection sheets in the board folders.  Ms. Harris 
explained the difference of 40 students in the kindergarten projections on the two documents.  The 
historical spreadsheet projects enrollment for 2008-2009 by grade based on the trends of the last six years 
and projects 260 FTE or 520 kindergartners.  The second document, enrollment projections by building and 
grade, projects 220 FTE, or 440 kindergartners, which is the actual number of students that were enrolled 
for kindergarten in the fall (at the time this document was prepared), and is also the number that is being 
used for staffing. 
 
A supplemental handout that was distributed at this meeting, a modified building and grade level 
spreadsheet, shows the projected K-12 students, the current year-to-date average, and the difference 
between the projected total and the year-to-date average for the year.  This continues to be a work in 
progress and will continue to be monitored.  
 
2008 Budget Rate Sheet - This document is an overview of the 2008 legislative session, comparing this 
year’s budget allocations with next year’s adopted budget amounts.  The far left column itemizes this year’s 
allocations and the far right column itemizes the 2008-2009 allocations.  Highlights include the following: 
• An increase in the non-employee related costs of about $500 per certificated FTE; 
• An increase in vocational dollars of over $1,100 per unit; 
• The transitional bilingual increase is $60 per identified student;  
• A substantial increase of about $60 per student (primarily high school) for LAP (Learning Assistance 

Program); these dollars are based on a combination of free and reduced lunch counts and test scores.  
This occurred because the legislature felt that it would be easier to serve high school students without 
serving just the students who did not pass the WASL.  In the past money was given only for high school 
students who did not pass the WASL (PAS program at the bottom of the document).  PAS has since 
been eliminated and the dollars have been reallocated to the LAP program. 

 
There is a large increase in the employer share for the retirement rates under TRS (teachers), PERS 
(classified), and SERS (teachers).  The funded portion applies only to the basic education formula 
positions.  The District does not receive additional funding for Title I, I-728 or any of the Federal categorical 
programs.  
 
The insurance benefit allocation is increasing by about $25 per month per staff member and the retiree 
subsidy is increased by about $3 per month for each staff member.  This retiree subsidy is sent to the State 
and is part of our current employee benefit allocation given to employees.   
 
For teachers in 2008-2009, the base salary increase is 4.4% plus the adjustment to the state minimum 
salary of somewhere between 0.5 - 0.7%.  An additional 0.5% was bargained last year, thus bringing the 
total increase to 5.4 - 5.6% for next year. 
 
The student achievement (I-728) allocation is increasing from $450 to $458 per student.  This increase is 
less than 2%, much less than the salary increases listed above. 
 
Levy Lid - In September the State will perform a calculation to determine what each district’s levy lid will be 
for 2009.  In the meantime, the District calculates its own figure, which is based upon actual allocations for 
2007-2008 in a number of areas, primarily state and federally funded areas.  The State calculates an 
inflation factor for some of the programs, for example, Head Start and food service commodities, and then 
applies a 6% factor in order to project the next year’s base.  The excess levy base for Shoreline is 
$66,814,609.  The levy authority of 27.93% of this base amount is used to determine our levy lid.  The 
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District is currently looking at $18,661,320 for collection in March 2009, approximately $500,000 more than 
allowable collections for 2008.  Levy lids are calculated per calendar year, not fiscal year.  
 
I-728 “Draft” Worksheet for 2008-2009 
The “Draft” I-728 Spending Plan is being proposed by the I-728 Advisory Committee which consists of new 
SEA members as well as new and previous administrators.  The direct cost is almost exactly the same as 
last year--$3.5 million.  With salary increases, the cost of a teacher will be estimated to be about $5,000 
more for next year.    
 
The committee discussed TISs and lack of professional development opportunities.  There will be a hearing 
at the Regular Board meeting on April 28, and then the adoption of the I-728 spending plan will be part of 
the budget adoption in August.   
 
The committee proposed elimination of the elementary reading and math specialists and have maintained a 
1.0 FTE as “other class size reduction” to possibly be used for this purpose or to fill in elsewhere as 
needed.  There was a reduction of $5,000 in the extended-day activities category.  The $60,000 
contingency was eliminated from the previous year.  Professional development has increased in targeted 
areas and includes the “282” money from the SEA contract in the amount of $85,000.  
 
The committee asked if the Early Childhood allocation could be eliminated after the first meeting as it is not 
part of the criteria for the allocation of the money and pointed out that the Children’s Center should be self-
supporting.  The Early Childhood allocation was put back into the budget for the second meeting as a 0.2 
FTE instead of the 0.6 FTE that was allocated for this year.  The recommendation by the committee to 
eliminate this allocation was reiterated as they felt that this FTE could possibly be funded from the 
Children’s Center tuition money.  Class-size reduction, Teachers on Special Assignment (TOSA), and 
Technology Integration Specialists (TIS) are the focal points for this next school year.   
 
Teacher on Special Assignment (TOSA) and Tech Integration Specialists (TIS) were given the following 
FTEs: 
 
Writing  0.6 FTE 
Math  1.2 FTE 
Tech Support  4.6 FTE 
Special Ed.  0.4 FTE 
Science 0.6 FTE 
 
There is a $4,000 contingency, which the committee would like to have become part of professional 
development.  
 
This year’s TIS allocation was 11.5 FTE, of which 3.6 FTE were from I-728 funds and 7.9 FTE were from 
the Capital Projects Bond.  After this year, the District will no longer able to use Capital Projects funds for 
this purpose.  The focus of the committee was to try and support as many FTE as possible for the TISs.  
Jim Golubich will work with the Curriculum and Instruction Department to decide how best to deploy these 
FTEs.   
 
There were 21 members that served on the I-728 Advisory Committee, with a good cross-section of 
elementary and secondary representatives.   
 
Capital Projects Update 
Marcia Harris, Deputy Superintendent, and Rena Jackson, Capital Projects Coordinator, presented. 
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Ms. Jackson presented a slide show of the Shorecrest High School pilot restroom upgrade for the boys’ 
and girls’ restrooms near the student store.  The presentation consisted of before and after pictures of the 
restrooms. 
 
The boys’ restroom was shown with new stall partitions for each toilet and partitions between the urinals. 
The new stainless steel paper towel dispensers have motion sensors. New sinks and liquid soap 
dispensers have been added.  The wall behind the sinks has sheetrock to cover the previously existing 
pipes.  The mirrors were replaced, and there is new lighting over the urinals and stalls.  The walls were also 
painted with a color that students had chosen.  
 
The girls’ restroom was shown with new sinks and sheetrock to cover the previously existing pipes.  The 
heating system was repaired.  The new stainless steel paper towel dispensers have motion sensors.  
There is now lighting over the bathroom stalls with new mirrors and partitions. The walls were also painted 
with a color that students had chosen. 
 
This project took less than two weeks and was completed within budget.  The City of Shoreline was very 
cooperative in getting the three permits to complete the job in a timely manner.  The students and staff 
have given very positive feedback.  A student group at Shorecrest chose the partition and wall colors.  The 
students were thrilled to come back from Spring Break to their brand new restrooms. 
 
Shorewood Architect School Visits - On March 28, the Shorewood Architect Team visited two new high 
schools, Emerald Ridge High School in Puyallup and Graham-Kapowsin in Bethel School District.  During 
Spring break, a smaller team visited two remodeled schools, Newport and Interlake High Schools in 
Bellevue.   Three of the buildings were designed by one of the architectural firms being considered.  The 
amount of natural daylight that could be brought into the buildings was very impressive.  The teams learned 
from the staff of other schools about their regrets on cutting corners and the collective experiences gained 
during the process of construction.   
 
Parkwood Elementary Hoist - The pictorial presentation was not available to be shared with the Board 
because the staff training has not yet occurred (scheduled to take place at Parkwood tomorrow).  Pictures 
will be taken during training to demonstrate how the hoist works in the special education classrooms.  The 
pictures will be shared at a future Board meeting. 
 
Ms. Ehrlichman asked if there are any hoist devices installed at any other school sites.  Ms. Harris stated 
that there is one installed at Shorewood High School. 
 
Bond Spending Plan Update and Adoption of Resolution No. 2008-4, Authority to Establish Public 
Hearing Date for Input on Modifications to Bond Resolution No. 2005-21 
Marcia Harris, Deputy Superintendent, presented. 
 
In November 2005, Bond Resolution No. 2005-21, Exhibits A-E, identified the bond projects slated to be 
undertaken.  Many of the facilities were in need of repair.  Since that time, some of the facilities that were 
most in need of repair were closed, making some of these projects no longer necessary.  The wording of 
Resolution 2005-21 indicates that the Board could identify additional areas that needed attention that were 
not specifically stated in the bond issue.  As a result, discussions have taken place with the Capital Projects 
Advisory Committee, Support and Operations staff, and the Board regarding some possible projects that 
were not specifically named.  Bond counsel has been consulted and they have recommended that a public 
hearing be held prior to taking any action on those proposed changes to the bond resolution.  In the future, 
the plan is to have any changes be adopted in August as part of the District budget.  There would be two 
hearings, one on the budget and one on capital bond projects.   
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The bond matrix spreadsheet identifies the projects named in the bond issue, which are the boxes in 
yellow.  Some or all of those funds originally allocated may not need to be expended so those projects are 
identified with a diamond in the yellow box.  The boxes that are in blue are additional projects that are 
being recommended, specifically for exterior and interior improvements, a central kitchen, and roofing 
projects at the Shoreline Center and the Transportation facility. The black boxes show the bond projects 
that have been completed.   
 
This resolution will establish approval for a public hearing on April 28 at the Regular Board meeting.  A 
public notice will be posted on the District website and in the Enterprise newspaper.  The Board will be 
asked to approve the resolution changes at the May 5 Regular Board meeting.   
 
Ms. Norton asked what information would be provided for the public that will be easily understood and 
easily accessible.  Ms. Harris stated that the Board background information and a copy of the bond 
spending plan matrix will be on the website.   Ms. Norton also inquired about the boxes on the matrix 
indicating new science classrooms for Sunset and North City.  Ms. Harris stated that there should be 
diamonds in these two boxes.  She stated that this error will be fixed before the bond matrix is placed on 
the website.  
 
Mr. Potter asked how much money was being reallocated and if there will be enough money for the new 
projects.  Ms. Harris stated that in the bond issue the dollar amounts were not allocated, just the projects.  
The timing of projects can make a big difference in the amounts in terms of labor costs, inflation, etc.  
 
Mr. Wilson inquired about the current status of the gym floor replacements at the eight elementary schools.  
Ms. Harris stated that conversations are continuing with King County Director’s Association (KCDA) due to 
the fact that the floors were already ordered through KCDA.  Currently the district is looking at another 
vendor for the additional three schools to be completed (Lake Forest Park, Ridgecrest, and Syre).  It was 
mentioned by the Board members that since Meridian Park does not need a gym floor replacement, a 
correction should be made on the bond matrix to reflect a diamond in the yellow box so that funds can be 
reallocated.  The maintenance on the five schools where the product has been installed is very costly.  The 
current vendor has improved the method for cleaning and the floors were reapplied with the new, 
recommended method.  Mr. Wilson asked if there is an extended warranty on the floors.  Ms. Harris wasn’t 
sure but stated that she would get back to the Board regarding the existence and any details of the 
warranty. 
 
Ms. Ehrlichman read Resolution No. 2008-4, Authority to Establish Public Hearing Date for Input on 
Modifications to Bond Resolution No. 2005-21.  It is the recommendation of the Superintendent that the 
Board adopt Resolution No. 2008-4. 
 
MOTION NO. 39: Ms. Norton moved that the Board adopt Resolution No. 2008-4, Authority to Establish 

Public Hearing Date for Input on Modifications to Bond Resolution No. 2005-21, 
which is attached hereto and becomes a part hereof.  The motion was seconded by 
Mr. Potter and carried unanimously. 

 
Adoption of District Instructional Materials Committee (DIMC) Recommendations 
Sue Porter, Director of Teaching and Learning, presented. 
 
The recommendations of the District Instructional Materials Committee were presented for first reading at 
the March 17 Regular Board meeting.  The materials included two dramatic productions, Mulan and Happy 
Daze and two texts, The Adventure of Ulysses and Writer’s Choice.  The DIMC recommendations are 
being presented for Board approval. 
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MOTION NO. 40: Mr. Wilson moved that the Board adopt the District Instructional Materials Committee 
(DIMC) Recommendations, which are attached hereto and becomes a part hereof.  
The motion was seconded by Mr. Potter and carried unanimously. 

 
School Board Reports & Communication 
 
1. Mr. Setterberg – Five students from Shorewood High School qualified for Nationals for Future 

Business Leaders of America (FBLA) and the students will go to Atlanta, Georgia later this spring.  
He wished students luck on part two of the WASL this week. 

 
2. Mr. Jacobs – Spring sports have begun. 

 
3. Mr. Wilson – Washington State Attorney General, Rob McKenna, spoke at Shorecrest High School 

on April 8.   He has given speeches at 60 different high schools and he is looking forward to giving 
many more.   

 
4. Ms. Norton – She and Ms. Ehrlichman attended the play, Happy Daze, at Kellogg.  The play was 

absolutely fabulous.  Ms. Norton spent Friday at Shorewood teaching AP classes.  The students 
really challenged her with their amazing questions.  She enjoyed the experience very much. 

 
5. Ms. Ehrlichman - She and Ms. Norton attended “History Day.”  Ms. Ehrlichman judged the middle 

school documentaries and was very impressed with what children are able to do with technology.  
Several Shoreline students will participate in the State competition in a couple of weeks.  The 
Shoreline Foundation held their breakfast and lunch events, and Ms. Ehrlichman thanked all of the 
people that were involved in coordinating these events.  The Shoreline Foundation was able to raise 
$80,000 from this event.  Attorney General Rob McKenna spoke on the “Liabilities Parents Face 
When Parents Condone Teenage Drinking” last week.  Ms. Ehrlichman encourages other groups to 
have him speak at their events.   Ms. Ehrlichman offered her congratulations to the Transportation 
Department for a 100% rating on their bus inspection.  She gave credit to Marcia Harris and her 
team for the Community Financial Workshop that was held on April 10, and for helping everyone 
reach a better understanding of the District budget.  The packet of information was very informative 
and helpful.  Ms. Ehrlichman thanked teachers and staff on their work with the WASL testing this 
week.   

 
Executive Session 
The Board recessed to executive session at 8:45 pm to discuss legal and personnel issues. 
 
Adjournment:  9:12 pm 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  April 28, 2008 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


