
 
BOARD MEETING MINUTES 

April 6, 2015 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on April 6, 2015, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; David Wilson, Vice President; Debi Ehrlichman, Member; Dick 
Nicholson, Member; Dick Potter, Member; and Nicola Gerbino, Shorewood Student Representative.   
 
Approval of Minutes  

The minutes of the March 23 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Adoption of Resolution No. 2015-4, Declaration of PTA Appreciation Week 
b. Adoption of Resolution No. 2015-5, Declaration of Arts Education Month 
c. Adoption of Resolution No. 2015-6, Authority to Increase District Credit Card Limit 
d. Adoption of Resolution No. 2015-7, Recognition of Shoreline Community College Scholars 

Program 
e. Acceptance of Gifts, Grants, Donations 

1) Ridgecrest - $7,285.72 – Ridgecrest PTA – 6th Grade Outdoor Education 
2) Shorecrest - $6,310.00 – Shoreline Foundation – Building Grant 
3) Shorewood - $24,946.98– Shorewood Boosters – Miscellaneous ASB Accounts 

f. Approval of Amended Budget – District-Wide Projector/Speaker Replacement Project 
g. Approval of Change Order #1 – Integrity Networks, Inc. – District-Wide Projector/Speaker 

Replacement Project 
h. Approval of Extended Field Trips 

 i. Approval of Personnel 
  1) Certificated  
  2) Classified 
  3) Administrative 
 j. Approval of Payroll and Vouchers for the Week of March 20, 2015 
 k. Approval of Vouchers for the Week of March 27, 2015 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of April 6, 2015, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  March Payroll Warrants and Electronic Transfers in the amount of $6,980,714.37; Reconciliation of 
Warrants Issued Between March 20 and March 27, 2015 - General Fund Warrants #48358-48365, 48366-
48502, 48546, and 48547-48676, in the amount of $510,054.94; Capital Projects Fund Warrants #48503-
48512 and 48677-48688, in the amount of $1,131,637.12; and Student Body Fund Warrants #48513-48545 
and 48689-48727, in the amount of $65,820.69; for a grand total of $8,688,227.12. 
 
The consent agenda included approval of mileage reimbursement checks to three board members 
(Legislative Conference in Olympia) so adoption was divided into three separate votes, allowing those 
board members to abstain from approving their individual vouchers. 
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It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 19: Ms. Ehrlichman moved that the Board adopt consent agenda items a through i, 

which are attached hereto and become a part hereof.  The motion was seconded by 
Mr. Potter and carried unanimously. 

 
MOTION NO. 20: Mr. Wilson moved that the Board adopt consent agenda item j (approval of vouchers 

for the week of March 20, 2015), which is attached hereto and becomes a part 
hereof.  The motion was seconded by Mr. Potter and carried with four yes votes and 
one abstention (Mr. Nicholson). 

 
MOTION NO. 21: Mr. Wilson moved that the Board adopt consent agenda item k (approval of vouchers 

for the week of March 27, 2015), which is attached hereto and becomes a part 
hereof.  The motion was seconded by Mr. Nicholson and carried with three yes votes 
and two abstentions (Mr. Jacobs and Mr. Potter). 

 
The consent agenda included adoption of four resolutions, three of which President Jacobs read in their 
entirety:  Resolution No. 2015-4, Declaration of PTA Appreciation Week, Resolution No. 2015-5, 
Declaration of Arts Education Month, and Resolution No. 2015-7, Recognition of Shoreline Community 
College Scholars Program. 
   
President Jacobs expressed sincere appreciation for the generosity of this community yet again as 
evidenced by the donations totaling $38,542.70 from the Ridgecrest PTA, the Shoreline Foundation, and 
the Shorewood Boosters.  
 
Reports and Presentations 

Shoreline-Lake Forest Park Arts Council Report 
Fred Wong, Shoreline-LFP Arts Council Executive Director, presented. 
Mr. Wong thanked the Board for the opportunity to speak and also for declaring May as Arts Education 
Month in the Shoreline School District.  The Council has been in existence for 25 years as a respected 
community arts organization.  Over $3 million has been invested in community arts programming, of which 
$250,000 has gone directly to the artists who work in our schools. 
 
The Artist in the Schools program began in 1993.  This year, 31 different projects (the most ever) were 
funded and over 3,000 students have benefited.  New this year was the implementation of “mini-grants” for 
smaller projects, with an emphasis on teens and ethnic populations.  To date, there have been over 20 
projects, benefiting approximately 1,200 students.  The Council also offers hands-on art experiences, such 
as Sketchcrawl and Create and Make! workshops at the Lake Forest Park Town Center, August Arts, teen 
and jazz camps, and of course, the Shoreline Arts Festival in late June at the Shoreline Center. 
 
Of particular note was a recent event entitled, Telling Stories: A Family Celebration of Cesar Chavez, held 
at the Shorecrest Performing Arts Center, and included coordination with the Latino Club and other 
Shorecrest groups in creating performances. 
 
The Edible Book Festival, held at Third Place Commons on March 28, involved participants creating food 
displays that are inspired by books.  Some of the family shows focus not just on entertainment but also on 
social issues.  The schedule for this summer includes eight concerts in the park. 
 
The Gallery at Town Center showcases the work of over 80 local artists and hosts over 9,000 visitors per 
year. 
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Mr. Wong concluded with a request to support the Arts Council and its many activities throughout the year. 
 
The Board expressed appreciation for the Districtʼs partnership with the Arts Council and acknowledged 
that our buildings contain numerous works of the many artists that have mentored our students on various 
projects. 
 
First Reading:  District Instructional Materials Center (DIMC) Recommendations 
Teri Poff, Director of Teaching and Learning; Chrisy Francescutti, Instructional Specialist for Elementary 
Literacy; and Laurie Pearson, LFP Kindergarten Teacher, presented. 
The K-5 Reading and Literacy Adoption Committee convened in March 2013 with 22 members 
representing every grade level, almost every school, principals, parents and central office administrators.  
Before reviewing any materials, the committee began with a full day of training in the Common Core State 
Standards for English Language Arts and researching best practices. 
 
The committee was able to use a document published by the Common Core that outlines the requirements 
for publishers when creating curriculum.  This information was incorporated into the Shoreline Curriculum 
Review Tool in order to align the tool with Common Core.   
 
All nine classroom teachers on the committee as well as 17 additional teachers were selected for field-
testing.  Each teacher had a day of training and then four to six weeks of field-testing on each of the 
programs.  In the spring of 2014, they tested Benchmark Literacy, Wonders, and Superkids (K-1 only).  
Ready Gen wasnʼt ready in the spring so that program testing occurred in the fall of 2014.  (Given that 
Ready Gen is a K-5 curriculum, the District felt comfortable choosing SpringBoard for grade 6 in the spring 
of 2014.) 
 
The survey was based on criteria identified by the committee.  Ready Gen was preferred by fourth and fifth 
grade teachers; Wonders was preferred by first and third grade teachers; and Superkids was preferred by 
kindergarten teachers. 
 
In order to make a decision, the committee weighed the pros and cons of using multiple publishers at the 
elementary level, which included seeking input from K-6 principals and Superintendentʼs Staff.  Additional 
scrutiny was given to Superkids in that some staff believed there were missed opportunities to demonstrate 
rich and authentic stories of different races and cultures.  To mitigate those missed opportunities, cultural 
diversity will be further addressed through trade books (authentic literature) and other instructional 
components of English Language Arts. 
 
The final recommendation for kindergarten curriculum is Superkids (Zaner-Bloser 2015).  Ms. 
Pearson shared with the Board some of the strengths of Superkids, specifically in regard to the 
foundational skills, e.g. alphabetic principles, knowing letter names and sounds, letter formations 
(handwriting), sentence structure, punctuation, and encoding and decoding of words.  She reported that the 
studentsʼ level of engagement was high, particularly among the ELL population.  Ms. Pearson noticed 
significant improvement in the writing level of her students.  Additionally, due to its sequential approach and 
small group instruction philosophy, Superkids is beneficial for those students that already know how to read 
(sight readers) but donʼt yet have the appropriate foundational skills. 
 
The final recommendation for grades 1-5 curriculum is Reading Wonders (McGraw-Hill 2014).  This 
curriculum was designed from the ground up with Common Core State Standards in mind.  It is a 
comprehensive program with engaging texts and provides consistency for students in grades 1-5 as well as 
for the teachers.  Reading Wonders is specifically designed to meet the challenges of CCSS with the 
necessary scaffolding and support for teachers and students.  There is a balance of literary and 
informational text, close reading, complex text, academic and domain specific vocabulary and 
argumentative writing.   
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In addition, both of the recommended curricula include an online instruction component. 
 
Ms. Francescutti reviewed the Wonders format for connecting reading, writing, speaking and listening and 
language.  It starts with a reading/writing workshop where core instructional concepts and skills are 
introduced and modeled.  Students then apply their new skills in the Literature Anthology, which provides 
scaffolding to extend and guide practice.  Leveled Readers (four levels of text) are introduced in small, 
flexible groupings to further differentiate instruction.  Throughout this instructional cycle, students will be 
engaging in Close Reading and Collaborative Conversations with a variety of opportunities for writing in 
response to the texts. 
 
Ms. Poff expressed appreciation for the committee members.  She stated that she couldnʼt compliment 
them enough on their professionalism and the careful, thoughtful and thorough consideration they gave to 
all options over the two-year process.  The final vote was unanimous for Wonders and Superkids, with 17 
strong yesses and 4 gifting support.  The recommendation was approved to move forward by the 
superintendent and her cabinet (Superintendentʼs Staff) and now approved by DIMC to move forward for 
Board approval. 
 
If approved by the Board, a subcommittee of teachers from the committee and/or field-testing team will 
advise and plan the professional development for the 2015-2016 school year.  Teacher leaders at each 
grade level will help lead and facilitate professional learning at each grade level.  Additionally, a 
subcommittee of kindergarten teachers will identify which trade books and non-fiction texts will be used to 
supplement the Superkids curriculum. 
 
President Jacobs inquired as to whether or not these curricula will still be viable regardless of any eventual 
outcome of the Common Core State Standards.  The response was an overwhelming “absolutely!”  
 
English Language Learners (ELL) Update 
Ellen Kaje, Ph.D., Director of Categorical Programs and Academic Support, presented. 
Dr. Kaje reviewed the ELL mission statement that was created a couple of years ago and guides the work 
as it continues, which states:  “English language learners (ELLs) in Shoreline are full participants in all 
aspects of our school community.  Staff members are well prepared to meet the academic and linguistic 
needs of ELLs, and provide language development and rigorous academic experiences to ensure that all 
students will be college and career ready.  Academic language proficiency needs to be developed all day 
long, during classroom instruction in the content areas.  English learners may also need additional 
intervention to support their English language development in order to access this instruction and become 
proficient in listening, speaking, reading, and writing in English.”   
 
The ELL program receives both state and federal funding as listed below: 

State - $707,737:  Transitional Bilingual Instructional Program (TBIP), which is defined in WAC 392-160 as 
a system of instruction which uses two languages, one of which is English, as a means of instruction to 
build upon and expand language skills to enable a student to achieve competency in English. 
• ELL classified and certificated staff  (2.4 FTE funded by basic education) 
• Support of recently exited ELLs (new in 2014-2015) 
• Professional development, assessment, materials 

Federal:  Title III - $92,190 (canʼt be used directly for staff) 
• Professional development 
• Family engagement 
• ELL summer school courses 
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At the elementary level, the District is in its second year of implementing the “collaborative” model, which 
has resulted in a shift in the role of the ELL teacher.  Historically, elementary ELL teachers performed 
primarily pullout services, supporting students in small group settings.  The collaborative model allows for 
more co-teaching with classroom teachers in order to support ELL students throughout the day.   Also new 
this year was students receiving services at their home schools.  For 2015-2016, schools with more than 
30 ELLs will have an ELL teacher that co-teaches and collaborates with classroom teachers as well as a 
paraeducator for language intervention support.  Schools with fewer than 30 ELLs will have paraeducator 
support.  There are no significant changes at the secondary level.  
 
There are 75 languages spoken at home in Shoreline.  The top languages and corresponding numbers are: 
Spanish 460 
Amharic 132 Primarily spoken in Ethiopia 
Korean 105 
Vietnamese 105 
Tigrinya 101 Primarily spoken in Eritrea 
Tagalog 88 Primarily spoken in the Philippines 
Cantonese 85 
Arabic 72 
Urdu 65 Primarily spoken in Pakistan 
Mandarin 49 

The top languages in ELL kindergarten (19% of all kindergartners) for 2014-2015 are: 
Spanish 40 
Amharic 15 
Japanese 8 
Korean 8 
Cantonese 6 
Tigrinya 6 
Mandarin 5 
Urdu 5 
 
There are various types of instructional programs for English language learners.  Dr. Kaje shared a 
Thomas & Collier chart (see below) showing the progress students make from first to tenth grade, 
depending on the type of instruction received (bilingual versus English-only programs).  As indicated on the 
chart, students all appear to progress at the same rate until third grade.  At that time, instructional methods 
shift and the progress varies significantly.   
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DLE – Dual Language Enrichment; BE – Bilingual Education; ESL – English as a Second Language 
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The higher trajectories on the chart are various versions of bilingual instruction.   
 
Shoreline has been providing an Alternative Instructional Program (English-only) because we have not had 
enough speakers of one language.  Our demographics have shifted in recent years; we now have more 
Spanish speakers and more ELL students overall.  We may need to consider the viability of offering a dual 
language (two-way) bilingual program in Spanish/English. 
 
A dual language program is a two-way bilingual program with half native English speakers and half native 
Spanish speakers.  The goal is for academic success, bilingualism and bi-literacy for all participating 
students.  Research has shown dual-language models to be the most effective bilingual models.   
 
Some of the advantages to bilingualism are outlined below: 
• Cognitive – enhanced executive function, short-term memory, and problem-solving skills, better focus 

and attention 
• Social – greater ease navigating school, strengthens studentsʼ sense of self and increased educational 

motivation 
• Academic – bilingual students outperform monolinguals in all academic areas (regardless of native 

language) 
 
Shoreline currently uses only English as the language of instruction, due to the diversity of languages 
spoken by our students.  With our recent increase in Spanish speakers, Dr. Kaje proposes that Shoreline 
use the 2015-2016 school year to explore the possibility of offering a Spanish bilingual program.  Additional 
recommendations for 2015-2016 as reviewed by Dr. Kaje include: 
• Pursue potential grant opportunities 
• Hire consultant with TBIP funds 
• Visit neighboring Dual Language programs, e.g. Northshore, Bellevue, Highline, Seattle, Kent, Federal 

Way, Tacoma, Vashon (Dr. Kaje and the Board discussed this further) 
 
Board Requested Discussion 

Sound Transit Parking Garage 
Superintendent Miner reported that the City of Shoreline received Sound Transitʼs proposal for the siting of 
the parking garage for the 185th Street Light Rail Station.  One of the considerations under review is 
whether or not to move the garage from the west side to the east side of the I-5 freeway.  The City has 
requested that the Board consider taking a position advocating for a west side siting for the parking garage.  
On Friday, the Board was provided with information from the City (dated April 2, 2015) on this topic.   
 
There was consensus among the Board members that since there doesnʼt appear to be an immediate and 
direct impact for or against the Districtʼs interests at this point in time, they would prefer not to take a stand 
either way, but to allow the two entities (Sound Transit and City of Shoreline) to come to an agreement 
regarding the placement of the parking garage. 
 
Network for Excellence in Washington Schools (NEWS) 
Superintendent Miner stated that in the past (2009, 2010, 2012), the District has supported the NEWS 
organization in the landmark McCleary v. State lawsuit regarding ample funding for schools.  NEWS is 
requesting a renewal of that ongoing financial support on an every other year basis in order to fund ongoing 
legal representation, public outreach efforts, member communications and legislative monitoring.  The 
recommended contribution is $1 per student.  The Board would like to continue this support and requested 
that a resolution for adoption be brought forward at the next meeting. 
 
 



Minutes – April 6, 2015 
 

 7 

Comments from the Community 

None 
 
Note:  There were no comments related to the Pre-Hazard Mitigation Plan. 
 
Action Items 

Adoption of Revisions to Policy 2311, Selection and Adoption of Instructional Materials 
Bill Dunbar, Shorewood High School Principal, presented. 
These proposed revisions were presented for first reading at the Boardʼs March 23 meeting and are now 
being brought forward for adoption.  Revisions include additional language about selection of instructional 
materials that eliminate bias and promote respect for the diversity of American life including gender, 
religion, ethnicity and culture, and that eliminate bias pertaining to race, creed, religion, color, national 
origin, gender, sexual orientation, disability, and veteran or military status. 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to Policy 2311, 
Selection and Adoption of Instructional Materials, as presented, to be effective April 6, 2015. 
 
MOTION NO. 22: Ms. Ehrlichman moved that the Board adopt the revisions to Policy 2311, which are 

attached hereto and become a part hereof.  The motion was seconded by Mr. Potter 
and carried unanimously. 

 
School Board Reports and Presentations 

Ms. Gerbino was called upon to begin since she and fellow student representative Mara Childs would be 
leaving to participate in a water polo game at the Madison Pool at 9:00 p.m.  She has been a member of 
the combined Shorecrest-Shorewood team for all four years of her high school career.  She reported that 
Shorewood students are gearing up for AP testing as well as the spring play, Arsenic and Old Lace.  The 
first group of camp counselors returned on Friday from Syre where they reported on a fun and rewarding 
experience with the sixth graders.  Ms. Gerbino will be participating in the Echo Lake and Highland Terrace 
camp during May. 
 
Mr. Nicholson attended the Shoreline Foundationʼs breakfast event.  He very much appreciated sitting in 
the same room with such a fantastic educational community. 
 
Mr. Wilson participated in the Light it Up Blue for Autism event at Parkwood Elementary on April 2 (National 
Autism Day) and extended special thanks to teacher Mollie Overa for organizing it.  He attended Arsenic 
and Old Lace at Shorewood and commented that it was a great show with wonderful sets.  The STEM for 
Her series at Shorewood, organized by Ericka Spellman, was well attended and informative - he learned a 
lot about constructing a water purification facility.  Mr. Wilson also attended the annual Students of Color 
conference at Everett Community College, a program for students that in effect says “yes you can!” go on 
to a two-year or a four-year college.  The conference started 13 years ago with 51 students; this year there 
were over 2,000 in attendance. 
 
Ms. Ehrlichman was inspired by the Flagship insert on STEM to visit classes at Shorecrest and Shorewood.  
She visited AP Computer Science, Automotive, Photography and STEM for Her at Shorewood.  At 
Shorecrest, she attended a Robotics class where students were working with the Drama department to 
produce collapsible props for the spring play, Mary Poppins.  She also attended Engineering and Digital 
Animation classes at Shorecrest and noted that the Engineering and the Robotics classes were both taught 
by female teachers.  Ms. Ehrlichman attended the Shoreline Foundation lunch, as well as a Special Needs 
PTA panel where Hillery Clark, Amy Vujovich and Michael Power did an outstanding job answering 
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questions from parents.  She dropped in on the suicide prevention program at the Shoreline Center, 
facilitated by the Districtʼs drug and alcohol counselors.  She also enjoyed attending the Shorewood 
Chamber Orchestra concert, prior to their departure for Carnegie Hall in New York.  Other events included 
Autism Day at Parkwood, the Shorewood play, and the Kindergarten Force and Motion Science Fair at 
Highland Terrace, where students were performing simplified versions of what the Engineering students at 
Shorecrest were doing.   
 
Mr. Potter attended the very enjoyable Shoreline Foundation breakfast.  He and Mr. Wilson visited the 
STEM fair at Mountlake Terrace High School.  It was an impressive event with representatives from 20 
colleges and universities on hand to speak with students and their parents.  He attended the last of the six-
part STEM for Her series, which will be repeated in the fall at Shorewood and in the spring at Shorecrest. 
 
Mr. Jacobs announced that the Shorecrest/Shorewood Baseball Softball Bonanza would be taking place on 
Saturday April 11 at Meridian Park. 
 
Executive Session 

Mr. Jacobs announced at 8:42 that the Board was moving into Executive Session to discuss collective 
bargaining and property issues for approximately one hour. 
 
 
 
Adjournment:  9:16 p.m.   
 ___________________________________ 
 Mike Jacobs, Board President 
 
Attest:  April 27, 2015 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


