
BOARD MEETING MINUTES 

April 5, 2010 
 
Executive Session 
President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
6:30 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on April 5, 2010 and 
announced that the Board was moving into Executive Session to discuss legal and personnel issues for 
approximately 30 minutes. 
 
Reconvene and Call to Order 
President David Wilson reconvened the Regular Board Meeting of the Shoreline Board of Directors at  
7:02 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on April 5, 2010, 
followed by the flag salute. 
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; Debi Ehrlichman, Member; Mike Jacobs, 
Member; and Dick Potter, Member. 
 
Absent:  Maia Kapur, Student Representative (out of town). 
 
Minutes 
The minutes of the March 8 Committee of the Whole and March 15 Regular Board Meetings were approved 
as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Final Acceptance - Elementary Gymnasium/Cafeteria Flooring Upgrades 
 b. Adoption of Resolution No. 2010-5, Declaration of PTA Appreciation Week 
 c. Authority to Enter into Contract for Hazardous Building Materials Inspection at Shorewood High 

School 
 d. Authority to Negotiate and Enter into Contract with Construction Services Group (CSG) for 

Project Management Services for Einstein Music Facility Upgrade Pilot 
 e. Approval of Extended Field Trips 
 f. Personnel  
  1) Certificated 
  2) Classified 
  3) Administrative 
  4) Supplemental Contracts - Certificated 
 g. Approval of Payroll and Vouchers 

 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of April 5, 2010, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Reconciliation of Payroll Warrants #437227-437385, Electronic Transfers and Adjustments in the 
amount of $6,152,967.06; Warrants Issued Between March 12 and 26, 2010 - General Fund Warrants 
#9412-9875 in the amount of $782,672.17; Capital Projects Fund Warrants #516-535 in the amount of 
$324,888.16; Student Body Fund Warrants #2600-2726 in the amount of $157,433.08; and Private 
Purpose Trust Fund #70 Warrants #57-60 in the amount of $1,502.57; for a grand total of $7,419,463.04. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
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MOTION NO. 28: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
Mr. Wilson read Resolution No. 2010-5, Declaration of PTA Appreciation Week (April 12-16), in its entirety 
and extended thanks to the Shoreline PTA, an organization that has been a consistent and powerful voice 
of advocacy on behalf of the children of our district.  
 
Board Requested Discussion 

Director Jacobs, the Board’s Legislative Representative, distributed a handout (Final Bill Report from 
WSSDA dated March 30), which provided an overview of the six education bills passed during the current 
legislative session.  The summary page read as follows:  
• SB 6696 - Race to the Top education reform, was signed in full by the Governor.  (Additional 

information will be provided at the K-20 videoconference that will be part of the April 12 Committee of 
the Whole.) 

• HB 2776 - implementing the new prototypical school funding model received a partial veto.  Governor 
Gregoire stated that HB 2776 included language from another bill she was signing, SB 6403.  She 
vetoed the duplicative language to avoid a “double amendment.” 

• SB 6403 - implementing a dropout prevention, intervention and reengagement program, received a 
partial veto.  Gov. Gregoire vetoed the intent section of the bill because she believed it could be in 
conflict with the actual program to be developed by the bill. 

• HB 2893 - increasing levy lids and levy equalization, received a partial veto.  Gov. Gregoire deleted the 
“reverse severability” clause which was attached to the bill to ensure the bill was adopted as a package.  
Gregoire stated this clause was an unconstitutional attempt to constrain the Governor’s veto power.  
There is language in current law that requires the Legislature to fully fund Local Effort Assistance and 
there is agreement in increasing LEA from the current 12 percent rate, so it is assumed that a final 
budget will include this funding.  School districts continue to remind legislators that increasing LEA is 
crucial to those districts that receive that funding--and increasing LEA was part of the “deal” that was 
made in increasing levy lids. 

• HB 2731 - early learning for at-risk children, received a partial veto.  Gov. Gregoire vetoed the intent 
section regarding the future of early learning in Washington.  She vetoed this section because another 
bill she signed, SB 6759, is a study to determine the optimal approach for implementing a voluntary 
program for early learning.  Gregoire believes HB 2731’s intent language presupposes the outcome of 
the study to be undertaken in SB 6759. 

• SB 6759 - studying a voluntary program for early learning, was signed in full by the Governor. 
 
Comments from the Community 

The following individuals spoke: 
 1) Dr. Afia Menke, Parent - Spoke on behalf of the Experience Food Project (EFP), a non-profit school 

lunch program created by Chef Tom French.  If invitation is accepted, Shoreline would be one of six 
districts participating in the program.   

 2) Elizabeth Beck, SEA President - Pleased with the Parkwood/Ackerley presentation that will be made 
later in the meeting and also cautioned the Board regarding the first reading of the professional 
conduct policy, to be presented at this meeting. 

 
Reports and Presentations 

Parkwood Partnership with University of Washington/Ackerley 
Laura Ploudre´, Parkwood Principal; Rich Gurr, Parkwood 5/6 Teacher; Jill Heiney-Smith, University of 
Washington Field Coach/Ackerley Coaches Rep; Tricia Alseth, Parkwood 1/2 Teacher; Jeb Thomas, 
Parkwood 2008-2009 Intern; and Mai Pham, 2009-2010 Intern, presented. 
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Based on mutual benefit and respect, the Ackerley Partnership brings together expertise from the local 
school system and teacher education to benefit the educational system and, most importantly, positively 
impact today’s young students.  The partnership: 
• Serves K-12 pupils who face the greatest challenges; 
• Prepares educators to be successful with K-12 pupils in the most challenging circumstances; 
• Is shaped by K-12 school realities; 
• Is designed, delivered, and evaluated by a collaborative team of university faculty and K-12 educators; 
• Is informed by data from program graduates’ experiences and impact in K-12 classrooms. 
 
Ackerley’s mission is to create and support the collaboration of K-12 and university educators to improve 
teaching and learning in public schools and universities in ways that respond to the needs of students who 
face the greatest challenges. 
 
The Ackerley Family Foundation funds partnership activities for a network of about 15 successful high 
needs schools.  Parkwood has been a partner with the UW since 2005.  During that time, the number of 
interns served at Parkwood has tripled and the program incorporates all facets of school work (general 
education, special education, school psychology, and administration).  This year, the program has 
expanded to host multiple universities with the UW being the primary campus.   
 
One of the benefits of this partnership is an increasing number of teachers that are acting in mentor and 
leadership roles along with an increasing number of interns that are branching out in their involvement 
within the Parkwood community. 
 
Part of the consistent framework being offered is an observation protocol that is shared by all cooperating 
teachers (CTs), principal, and field supervisor when observing interns in the building.  There are regular 
informal meetings for CTs to discuss intern support and progress.  Additionally, strong intern cohort 
connections are made through: 
• regular meetings for reflection and professional development; 
• open/shared practice across classrooms; 
• annual lesson planning clinic/workshop and job search preparation. 
 
As a result of the partnership, Parkwood is enjoying an increasing role in the University program.  For the 
last three years, Parkwood has had the opportunity to host “Studio Days,” in which a professor and an 
entire class come to Parkwood for field observations and debriefing.  Another outcome was the opportunity 
for Ms. Ploudre´ and Dianne Hertzberg, third grade teacher, to teach a couple of seminars on campus in 
various areas of the curriculum. 
 
With the recently revamped teacher ed program, the interns spend the entire year at Parkwood.  They start 
during the August “return to school” days and are on hand for the setting up of classrooms and the back to 
school barbeque.  During the Fall quarter, they work a few days per week at the building and then teach 
full-time for six weeks during the Winter quarter.  During the Spring quarter, they continue at the school 
three days per week, Wednesday through Friday, until the end of the year. 
 
District Alignment/Professional Learning Community (PLC) Work 
Sue Porter, Director of Teaching and Learning and Amy Vujovich, Director of Student Services, presented. 
Teams from Instruction and Student Services have made presentations at every school for the following 
reasons: 
• To provide a rationale for common curriculum and power standards as a system; 
• To clarify the definition of power standards and their relationship to the core curriculum; 
• To validate the power standards work that has already been done at the building level; 
• To define the long-term goals/plan for power standard work. 
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To coincide with the School Board Goal #1 of increasing the academic achievement of every student, the 
District has the following sub-goals: 
• Continue to define core learnings for each grade level content area and class; 
• Develop a plan to guarantee that all students receive core curriculum and instruction; 
• Develop and maintain common academic frameworks for curriculum and assessment; 
• Align academic programs within the District and ensure coherence between grade levels and curricular 

areas; 
• Establish a clear, shared definition of career and college readiness, and provide rigorous academic 

pathways allowing for four-year college and beyond. 
 
Valuable time and talents can be wasted if proper systems aren’t in place.  To ensure against that, there 
needs to be a clear progression of learning with no gaps or repetitions for all students without unfair 
advantages or disadvantages, equal opportunities for all, as well as common standards that are understood 
by students, parents, and educators. 
 
Since last Spring, Shoreline’s instructional framework includes two very important features, Professional 
Learning Communities (PLC) and Response to Intervention (RtI), both of which focus on the goal of student 
learning.  PLCs can be defined as educators committed to working collaboratively in ongoing processes of 
collective inquiry and action research to achieve better results for the students they serve.  PLCs operate 
under the assumption that the key to improved learning for students is continuous job-embedded learning 
for educators.  RtI is an assessment and intervention process for systematically monitoring student 
progress and making decisions about the need for instructional modifications or increasingly intensified 
services using progress monitoring data (NRCLD, 2006). 
 
Core curriculum is a collectively defined district-wide system that includes: 
• Foundational standards; 
• Sequence of equivalent and equitable learning experiences; 
• Common instruction materials and strategies; 
• Common assessments. 
 
Power standards can be defined as a prioritized set of measurable, foundational standards that students 
must master because they have the most endurance, leverage, and relevance for the next level of 
instruction that are agreed upon, assessed, and understood across the district.   
 
In determining class placement for students, Shoreline has an open enrollment policy to help every student 
succeed.  The District provides assessments to help parents decide which classes would be best for their 
child.  For example, sixth graders are given an algebra prognosis test, which provides an indicator to 
parents of how students will succeed in algebra.  The parent can then make a decision as to what is best, 
based on this test, WASL scores and math grades.  The District does not prevent students from enrolling in 
a class in which they believe they can succeed. 
 
During this school year, attention has been give to PLC question #1, “What do all students need to know?”  
The timeline for assessment of that question is as follows: 
• Collect power standards from buildings in P-6 reading, P-6 math, and secondary content areas - June 

2010; 
• District and teacher/leader teams will edit and pull together commonalities - Summer 2010; 
• District power standards distributed to all - Fall 2010; 
• Review standards yearly across District (departments and grade levels) to guide instruction. 
 
Next year, focus will be given to PLC question #2, “How do we know they have learned it?” which will 
include: 



Minutes – April 5, 2010 
 

 5 

• Create assessment leadership team(s); 
• Collect test items and tasks already being used in buildings; 
• Define and develop District common assessments; 
• Field test common assessments. 
 
Ms. Vujovich reviewed the District’s RtI Inservice Day, which took place on April 2.  All teachers were 
invited to participate in activities at the Shoreline Center.  The day began with an overview of RtI by Steve 
Hirsch, OSPI Consultant, and was followed by breakout sessions on progress monitoring, universal 
screening, data sharing, intervention pathways design, diagnostic assessment, and special education 
eligibility.  The afternoon continued with whole group presentations and building breakout sessions.  Ms. 
Walker thanked Ms. Vujovich for taking the lead in this very successful activity. 
 
First Reading:  New Policy #5014, Maintaining Professional Staff/Student Conduct 
Bill Fritz, Director of Human Resources, and Mary Sue Linville, Washington Schools Risk Management 
Pool (WSRMP), presented. 
The purpose of this policy is to provide clarity around some issues related to boundary invasions.  When 
sexual misconduct occurs between staff members and students, there are almost always precursors to 
these situations.  This new policy is intended to assist staff in identifying and avoiding engagement in those 
precursors in order to prevent sexual abuse of children.   
 
Five years ago, the WSRMP created a risk assessment program and introduced to member school districts 
the importance of going beyond the verbiage of the law and developing action plans within the districts of 
what every administrator and every staff member should know and do when they suspect inappropriate 
behavior.  Also included in these policies were rules of conduct for staff and students and mandatory 
reporting procedures.  As a result, the long-time abusers of children were flushed out of the system and an 
increase in claims was noted.   
 
Three years ago, a new pattern emerged where there were first time reports of single child incidents.  In 
reviewing the 58 claims of the last five years, (37 in the last three years) a consistent pattern indicates that 
those who formerly groomed or preyed on children by meeting them after school were now using 
technology and opening up means of communication with children through Facebook, texting, email, and 
other social media outlets, avenues in which they were not openly seen by other staff members.  All but six 
of the 58 claims had texting, email, Facebook or some type of an electronic media contact with the children 
and it was always done in secrecy through home computers, district computers bypassing servers, or 
through texting on personal cell phones.  Ms. Linville recognized that social networks such as Facebook 
can be creative communication tools for educational purposes, but she strongly encouraged using 
legitimate district Facebook accounts that are open and transparent, rather than personal accounts. 
 
WSRMP convened a meeting with representatives from Washington State School Directors Association 
and the National School Board Association, along with Canfield and Associates (the other schools 
insurance carrier in the State) for the purpose of establishing a model policy for school districts.  Having 
such a policy in place is a responsible manner in which to conduct business and to protect both students 
and staff.  Additionally, having a policy in place is one of the items which will be considered in evaluating 
Shoreline’s eligibility for an insurance premium discount. 
 
School districts can prevent the vast majority of sexual misconduct by school employees against students 
by monitoring boundary invasions against students, and prohibiting inappropriate boundary invasions.  The 
goal is to identify the boundary invasions and determine how best to protect staff and students from 
perceptions of inappropriate actions.  Examples of boundary invasions include: 
• Working with an individual student behind a closed door (no windows); 



Minutes – April 5, 2010 
 

 6 

• Touching children when there is no educational reason to do so; 
• Socializing with the student away from school; 
• More than normal individual attention given to a particular student; 
• Emailing or texting a child for non-educational reasons; 
• Electronic “social networking” (different from using media for online instruction); 
• Anything which goes against generally recognized professional practices. 
 
Mr. Fritz reviewed the distinctions between online instruction and social networking: 
Online Instruction Social Networking 
• Not private • Private 
• Valid and obvious instructional and • Social in nature 
 educational purpose • Loose connection to school, if any 
• Pre-approved by the school and part of • Often done without others knowing 
 the planned instructional methodology • Often wouldn’t be allowed if the telephone 
• Parents are aware  was being used instead 
• Schools can monitor • Cannot be monitored by school district 
 
Elements of the draft policy (#5014) include prohibition of certain activities, reporting requirements, staff 
training, and parental notification of what is and isn’t appropriate for staff members.  The policy has been 
reviewed with IT personnel and collective bargaining units, and concerns raised in those meetings are 
being addressed.  WSRMP strongly recommends approval of the policy.  Modifications to the model 
WSSDA policy included changes to the title, the number, and the addition of the words “from texting” to the 
fifth paragraph.  Mr. Fritz and other staff are still working on the accompanying procedures and will share 
with the Board when complete. 
 
The Board expressed concerns regarding various components of the policy.  It was suggested that 
revisions to the draft policy be made in the following areas: 
• District-sanctioned social media accounts; 
• Include language regarding exclusions for activities that are not for educational or school-related 

purposes; 
• Texting. 
 
Mr. Fritz encouraged all Board members to send any additional thoughts and suggestions to 
Superintendent Walker. 
 
Ms. Walker mentioned that training for administrators and key personnel on this subject is scheduled for 
3:00 p.m. on April 28 by Michael Patterson, attorney from Patterson Buchanan Fobes Leitch and Kalzer, 
Inc., P.S.  The Board is invited to attend. 
 
Capital Projects Update 
Marcia Harris, Deputy Superintendent; Brian Schultz, Executive Director of Schools; and Paul Plumis, 
Facilities Modernization Coordinator, presented. 
At the November 9, 2009 Committee of the Whole, the Board was briefed on several interim projects.  An 
update was provided on these projects: 
1) Central Kitchen - The “notice to proceed” will be sent out to the contractor in the very near future. 
2) Shoreline Center fire alarms and roof - Some infrared scanning will be done to determine the scope of 

upgrades but probably looking at 80-90% of the roof; most of work will be done during July and August 
when fewer staff and renters are on campus. 

3) Landscaping at Echo Lake and Ridgecrest - Completed in January; since this was intended to be a 
pilot, time will be given to monitor growth before starting any projects at other sites. 
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4) Traffic improvements at Meridian Park - This project was completed over winter break in December and 
positive reports have been received regarding the improvements. 

5) Music program facility upgrade at Einstein Middle School - This is a pilot project; currently working on 
RFQ for electrical design. 

 
Ms. Harris also shared a revised three-year bond projects schedule listing individual projects and the 
projected timeline for completion. 
 
The high school project neighborhood meetings occurred on March 24.  Almost everyone in attendance at 
both meetings (two Shorecrest neighbors and eight Shorewood neighbors) voiced concern over sufficient 
parking for students.  A request at the Shorecrest meeting was made for a formal Shorecrest entrance to 
the South Woods property.  Other requests/concerns regarding Shorecrest included use of natural plants 
for landscaping, permeable pavement to reduce water run-off, the effect of the taller building on the 
neighborhood, and full cutoff outdoor lighting.  At the Shorewood meeting, concerns were voiced about 
preserving trees and tree screening along N. 175th and Fremont Avenue.  Several neighbors from 
Evanston Avenue were concerned about off-site parking.  Traffic flow was also an issue.  Participants were 
offered email addresses to submit any additional comments.  Meeting summaries will be provided to those 
in attendance as well as the City. 
 
Mr. Schultz is working with both high school project managers on square footage reconciliation and will 
provide this information to the Board in May. 
 
Action Items 

Consideration, Discussion and Possible Vote on Drama Production Material - “13” by Jason Robert Brown 
Mr. Jacobs expressed appreciation for the efforts of the District Instructional Materials Committee.  He 
stated that the play under consideration is a theatrical production rather than core curriculum or 
supplemental reading material.  He has great faith in those involved in the high school productions and 
wants to support them.  The play deals with adolescents trying to cope with difficult issues and although it 
may be offensive to some he feels the drama departments deserve the opportunity to produce plays of their 
choosing. 
 
Ms. Ehrlichman agreed with a lot of what Mr. Jacobs said but didn’t appreciate certain aspects of the play 
such as language and caricatures.  The fact that the draft presented to DIMC had so many proposed edits 
seemed to indicate that the submitter also felt that much of the content was inappropriate.  She was 
uncomfortable imagining the play being presented on the Shorecrest stage and viewed by Shoreline 
families and children of all ages.  She would be open to reconsideration if approval for major editing was 
received by the playright. 
 
Ms. Norton expressed confidence in DIMC and is leery of the District moving forward with a production that 
DIMC reviewed twice and decided against both times.  She is also leery of moving forward just because 
other districts across the country are performing it.  It may not be appropriate for Shoreline. 
 
MOTION NO. 29: Mr. Jacobs moved that the Board approve the play “13” for performance purposes.  

There was no second to the motion and therefore no vote was taken. 
 
School Board Reports & Communication 

Mr. Potter attended both high school neighborhood meetings, the Scot Trot, a great play at Kellogg, and 
praised the Shorecrest Hip Hop Team for winning state and national championships. 
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Ms. Ehrlichman attended the Robotics Competition at Key Arena.  There were 64 teams and many were 
supported financially by Boeing.  She also attended the Shoreline Foundation Lunch, the Scot Trot, and 
Shorecrest Astronomy Night. 
 
Ms. Norton commented on the fabulous History Day event and praised the efforts of those involved in 
putting it on.  Our schools did very well in the competition. 
 
Mr. Jacobs reported that Little League is in full force. 
 
Mr. Wilson received a very nice note from Randy Schnabel thanking the District for the many efforts on 
History Day. 
 
Ms. Walker commented on the nice visit earlier in the day with the Board and the Highland Terrace staff. 
 
Adjournment:  9:43 p.m. 
 
 ___________________________________ 
 David Wilson, President 
 
Attest:  May 3, 2010 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


