
BOARD MEETING MINUTES
April 4, 2005

Call to Order
The regular board meeting of the Shoreline Board of Directors was called to order at
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center by
President Mike Jacobs on April 4, 2005 followed by the flag salute.

Roll Cal
Present: Mike Jacobs, President; Herb Bryce, Member; Patti Giboney, member; and Dan
Mann, member.

Excused:  Jim Leigh, Vice President.

*  *  *  *  *  *  *

Mr. Jacobs announced that a 30-minute executive session would be taken to discuss
personnel and legal matters.  The meeting was recessed at 7:00 p.m.

Executive Session
The board met in executive session at 7:00 p.m. to discuss personnel and legal matters
and reconvened at 7:30 p.m.

*  *  *  *  *  *
Adoption of Consent Agenda
The following consent agenda was presented for approval:

a. Adoption of Resolution No. 2005-08, Shoreline PTA Appreciation Week
b. Approval of district financial statements, September thru February
c. Approval of field trips
d. Personnel

1) Election of classified staff
2) Instructional improvement leave, certificated staff
3) Leave of absence, certificated staff
4) Resignation/Retirement of certificated staff

e. Approval of payroll and vouchers
Vouchers audited and certified by the auditing officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required
by RCW 42.24.090, have been recorded on a listing that has been made
available to the board.

As of April 4, 2005, the board, by an unanimous vote, approved for payment
those vouchers described as follows:  (Reconciliation of Warrants between
March 8 and March 31, 2005) General Fund Warrants #3302-3584 in the amount
of $482,017.10; Payroll Warrants # in the amount of $421104-421505 and four
electronic transfers (dated March 31, 2005) in the amount of $5,300,994.67;
Student Body Fund Warrants #927-1030 in the amount of $58,210.36; Capital
Projects Warrants #117-119 in the amount of $161,549.49; Expendable Trust
Fund Warrants #7-8 in the amount of $388.75; for a total of $6,003,160.37
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Mr. Jacobs asked if any board member had any question or would like any item removed
from the consent agenda.

It was the recommendation of the superintendent that the board approve the attached
consent agenda as presented.

MOTION NO.  21: Mr. Bryce moved that the board approve the consent agenda, which is
attached hereto and becomes a part hereof.  The motion was
seconded by Mrs. Giboney and carried unanimously.

Presentations and Recommendations

Presentation:  Update on Technology @ Parkwood
Laura Ploudré, Parkwood Principal, facilitated a presentation in which students and staff
specialists (Technology Specialist and Speech/Language Pathologist) shared two
examples of integrating technology as a tool for learning at their school.  Christine Dunbar,
Parkwood Speech-Language Pathologist, demonstrated an assistive communication device
used by third grader Alyce Martinez to help her communicate. This technology utilizes a
laptop and communication software called Vantage. This sophisticated software is
designed to allow Alyce to navigate to a variety of topics in order to share information about
herself with others.

Jonny Hoehna, Technology Integration Specialist, illustrated how sixth graders developed a
multi-media presentation created in honor of Dr. King. The students shared the process
they went through to create, edit, and produce this piece and then showed their DVD.

Approval of I-728 Plan
Linda Johnson, Associate Superintendent, related that Initiative 728, passed by the voters
of the State of Washington in November of 2000, created a student achievement fund for
local school districts.  The funds can be used for:  extended learning opportunities; early
childhood programs (birth to 5); class size reduction in targeted grades/subject areas
(grades 5-12); class size reduction in K-4; improvements to school buildings for class size
reduction or extended learning; and professional development for educators.  Recently the
I-728 committee met and held a community forum to determine how to best utilize the I-728
funds for the 2005-2006 school year.  The I-728 plan is attached and is being submitted for
board approval.  This will result in funding of approximately $2.4 million in 2005-06.

There will be a direct impact to the classrooms as a result of this plan.  The areas to be
addressed are:  early childhood literacy/professional development, all-day kindergarten
support, class size reduction in grades 1-6 and 7-12.  District P-12 support for reading
specialist 7-12, literacy/math support at elementary level, and professional development for
grades P-12 including Room Nine Community School.  Additional monies may be applied
to class size reduction, interventions for students not meeting standards, and professional
development.
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It was the recommendation of the superintendent that the board approve the attached I-728
funding plan for 2005-06 school year as presented.

MOTION NO. 22: Mrs. Giboney moved that the board approve the I-728 funding plan,
which is attached hereto and becomes a part hereof, for the 2005-06
school year as presented.  The motion was seconded by Mr. Bryce
and carried unanimously.

Update on laptop computer initiative
The district currently is in its third year of implementing the integration of technology into
the daily instructional program.  Efforts to date are:  a three-year Math Tech Pilot at the
elementary and middle schools; upgrades of electronic presentation stations in the
classroom; expansion of the website to provide supportive electronic links into the
classroom; and video and video streaming upgrades that are classroom accessible.  Also
included in this initiative was the establishment of a demonstration school at Echo Lake that
has served for the past two years as a model of the integration of technology into the daily
instructional program for other schools and the community.

The next step, beginning this spring is the distribution of laptop computers to every
certificated teacher.  This distribution of laptops for teachers is also complemented by
establishing a ratio of one student to one laptop at Kellogg Middle School and Echo Lake
Elementary, and a ratio of two students to one computer at Einstein Middle School.  These
three school sites will serve the district and the community in exploring the merits and
financial possibilities of providing laptops in the future on a ratio of one laptop per student
throughout the district in grades 4-12.

*  *  *  *  *  *  *

Adjournment: 9:00 p.m.

                                                                           
Mr. Mike Jacobs, President

Attest:   May 2, 2005

                                                                            
Dr. James M. Welsh, Secretary
Shoreline Board of Directors

All documents referenced in the minutes may be viewed in the office of the Clerk of
the Board during normal business hours.


