
 
BOARD MEETING MINUTES 

March 24, 2014 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:02 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on March 24, 2014, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; Debi Ehrlichman, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Jon Schaeffer, Student Representative. 
 
Approval of Minutes  

The minutes of the March 7 Special, March 8 Special, and March 10 Regular Board Meetings were 
approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Adoption of Resolution No. 2014-3, Declaration of Shoreline Public Schools Foundation 

Appreciation Week 
b. Approval of Change Order #25 – Spee West Construction Co. – Shorecrest High School 

Construction Project 
c. Approval of Change Orders 26 and 27 – Bayley Construction – Shorewood High School 

Construction Project (Project 2) 
d. Authority and Project Budget for Design Phase – Lake Forest Park Elementary Exterior Painting 

Project 
e. Approval of Easement with Ronald Wastewater District – Ridgecrest Elementary School 
f. Authority and Project Budget for Design/Call for Bids – Einstein Middle School Fire Alarm 

Replacement 
g. Authority and Project Budget for Feasibility/Design Phase – Brookside Elementary Field-Traffic-

Access Project 
h. Authority and Project Budget for Feasibility/Design Phase – Shoreline Childrenʼs Center Asphalt 

Upgrade Project 
 i. Approval of Extended Field Trips 
 j. Approval of Personnel 
  1) Certificated 
  2) Classified 
  3) Administrative 
 k. Approval of Vouchers 
 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of March 24, 2014, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Reconciliation of Warrants Issued Between March 7 and 14, 2014 - General Fund Warrants 
#38807-38948, 131400020, and 39022-39180, in the amount of $652,572.32; Capital Projects Fund 
Warrants #38949-38958, 131400021, 39021, and 39181-39198 in the amount of $962,524.44; and Student 
Body Fund Warrants #38959-39020, 131400022, and 39199-39246 in the amount of $122,250.48; for a 
grand total of $1,737,347.24. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
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MOTION NO. 31: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Nicholson and 
carried unanimously. 

 
In appreciation for all that the Shoreline Public Schools Foundation does for the District, President Jacobs 
read Resolution No. 2014-3, Declaration of Shoreline Public Schools Foundation Appreciation Week, in its 
entirety, into the record.  All were encouraged to attend one of the annual spring events scheduled for 
Thursday, March 27. 
 
Mr. Jacobs also mentioned that much to the dismay of the Board, Sue Walkerʼs retirement was approved 
as part of the consent agenda, effective June 30, 2014.  Two finalists for Ms. Walkerʼs replacement will be 
visiting the District on Thursday and Friday (March 27 and 28).  Mr. Jacobs encouraged attendance at the 
community forums that will be held from 4:00 – 5:00 p.m. on both of those days. 
 
Reports and Presentations 

Special Education Programs 
Amy Vujovich, Director of Student Services; Hillery Clark, Director of Early Childhood Education, Head 
Start, Fircrest, OT/PT; and Karena Valiquette, Student Services Coordinator, presented. 
Ms. Vujovich began with a quick overview of special education.  There are five major components: 
• Childfind – Districts have a responsibility to find all the potentially eligible students, birth to 21, that live 

within the school district who may have disabilities, evaluate them, and determine whether or not they 
need services. 

• Provision of Free and Appropriate Public Education (FAPE) 
• Instruction provided in the Least Restrictive Environment (LRE) for each student 
• Parent involvement – IEP/evaluation participation, Procedural Safeguards 
• Provides access to the general education curriculum and prepares students for further education, 

employment and independent living. 
 
In order to be eligible for special education, there is a three-part test.  An eligible student is one who: 
1) Has a disability (as identified by Washington State), AND 
2) The disability negatively impacts the studentʼs ability to be successful in school, AND 
3) Student requires Specially Designed Instruction in order to make progress. 
 
Ms. Valiquette explained that special education is different from general education interventions that 
typically supplement rather than supplant the curriculum.  These interventions include Title I/LAP services, 
ELL services, Response to Intervention (RtI), math support classes, homework clubs, Highly Capable 
classes, AP courses, to name a few.  Section 504 plans are for those students who have disabilities and a 
major life activity that is substantially impacted by the disability/disabilities; however, Specially Designed 
Instruction is not required to progress.   
 
In terms of funding, the District receives approximately $12,000 per student FTE, broken down as follows: 
• Basic ed allocation (approx. $5,405/student FTE) 
• Federal special ed allocation (approx. $1,733/student FTE) 
• State special education allocation (approx. $5,012/student FTE) 
• Institution Grant funding – specific to Fircrest residents (approx. $263,207/13.08 student FTE) 
 
The number of Shoreline students in special ed as of November 1, 2013* was 40--ages birth through 2,  
61--ages 3-5, and 982--ages 6-21.  These students fall within 14 eligibility categories: 
• Specific Learning Disability – 26% 
• Health Impairment – 27% 
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• Communication Disordered – 17% 
• Developmental Delays – 9% 
• Autism – 9% 
• Remaining 12% are eligible as other eligibility categories 
* November 1 counts are important as they are used in determining federal funding. 
 
Ms. Clark reviewed the various district services that are provided for students in the specific age groups.  
For example, the District contracts with eight different agencies for birth to 3 year-old students.  Currently, 
those contracts are all administered through King County, but that will be changing in June of this year 
when King County withdraws from these programs.  Three to five year-old students are mostly served at 
Meridian Park in the Early Childhood self-contained preschool program but others are served itinerantly, 
e.g. speech and language, behavior or vision services only. 
 
For students grades K-12, provisions are made through resource room/Directed Studies, self-contained 
classrooms, and itinerant/related services.  Students ages 18-21 are served by community-based transition 
programs at Shoreline Community College, as well as at Shorecrest and Shorewood.  The District partners 
with the King County School-to-Work program.  Other services for 3-21 year-olds include itinerant/related 
services, out-of-district placements, and home based instruction. 
 
Ms. Clark also reviewed trends over the last five years (November 2008 thru November 2013).  There has 
been a decrease in the number of students, from 1,055 to 1,036.  There has been no change in the 
percentage of K-12 special ed students compared to the total district population, 11.4%, which is lower than 
the state average of 11.9%.  A 9% decrease was realized in the percentage of students who need resource 
room/Directed Studies support and a 5% increase in the percentage of students who need a self-contained 
placement K-12.  It is felt that the 9% decrease can be attributed to the outstanding work being done by RtI 
and extended day kindergarten programs in getting students up to grade level in the elementary schools.  
An increase in the number of group homes in Shoreline might be one reason for the increase in students 
needing self-contained programs. 
 
The state assesses rates of eligibility comparing one ethnic/racial groupʼs rate of eligibility to the total 
population rate of eligibility.  They look for the rate to be equitable.  Using a weighted risk ratio formula, a 
district is determined to be proportionate, disproportionate or significantly disproportionate.  Shoreline has 
not been determined to be significantly disproportionate in any area.  The majority of disproportionality 
looks great.  The state doesnʼt take away funding from districts that fall in the disproportionate or 
significantly disproportionate categories, but they can withhold funds temporarily which complicates the 
process. 
 
One area that does need to be addressed is that Hispanic Specific Learning Disabled students have a 
weighted risk ratio of 2.61, which means that these students are 2.61 times more likely to be identified as 
learning disabled than all other ethnic categories.  This parallels into other areas as well, such as truancy, 
performance on HSPE and MSP assessments, and participation in Honors/AP courses.  District 
administrators are working on implementing plans of assistance for these particular students.  Other areas 
targeted for improvement include the post school outcome contact rate and Least Restrictive Environment 
(LRE). 
 
Ms. Vujovich concluded with a review of the current initiatives of the District: 
• Alignment and review of instructional services for elementary students with mild to moderate disabilities 

(Ridgecrest and Brookside) 
• Directed Studies math course alignment 
• Early Childhood services and programs 
• Continued professional development and review of impact of native language on special ed eligibility 
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• Expansion of school-to-work services 
• Training and curriculum to support increasing numbers of students who require 

social/emotional/behavioral supports 
 
First Reading:  Revisions to Policy #3311, Corporal Punishment 
Amy Vujovich, Director of Student Services, presented. 
Policy #3311, Corporal Punishment, is being recommended for renaming and revision based on advice 
from district legal counsel.  Passage of ESHB1688 as well as changes in WAC has resulted in the need to 
revise Policy #3311 in order to come into line with those changes.  The recommendation is to rename 
Policy #3311 to “Use of Reasonable Force” to provide clarity on the contents of the policy and revise Policy 
#3311 to comply with the new mandates in regards to the use of reasonable force and aversive 
interventions. 
 
These revisions were presented for first reading and will be brought back for adoption at the Boardʼs April 
14 meeting. 
 
January and February 2014 Financial Update 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business Services, 
presented. 
The General Fund Cash Flow Report is attached and will be presented.  Since the December report, State 
General Revenue projections have been increased by $683,000.  In January, the state began paying 
apportionment based on actual enrollment for this year, causing an increase of $788,000.  Offsetting this 
gain, in March, there will be a deduction of just under $105,000 as all avenues of appeal have been 
exhausted on the 2010-2011 audit issue regarding high school enrollment at the Home Education 
Exchange.  The District reserved a portion of fund balance for this contingency; therefore, the deduction will 
not cause a decrease in unreserved fund balance. 
 
Mr. Spangenberg shared a document that compared February 2013 revenues and expenditures with 
February 2014 revenues and expenditures.  Revenues were up 6.4% over February 2013 and expenditures 
were down by 30.3% over the same period. 
 
In February, ASB expenditures exceeded revenues by $83,000 partly due to payments for ASB trips this 
spring paid for by fund raising earlier this year.   
 
The enrollment reports for February and March reflect that the total amount of student FTE is about 175 
over projections for 2013-2014. 
 
Recommendation of High School Schedule Alignment Committee 
Brian Schultz, Executive Director of Schools and David Guthrie, SEA President, presented. 
The District Advisory Committee for High School Schedule Alignment commenced in January and 
completed their work on March 19.  The Committeeʼs purpose was to unify the schedules of the district high 
schools in order to allow student access to individual courses at either high school and when possible to 
allow staff the ability to work at multiple sites.  In addition to co-chairs Brian Schultz and David Guthrie, the 
Committee members (referred to by Mr. Guthrie as the “Dream Team”) included: 
 
District Leadership: 
Don Dalziel, Director of Athletics 
Jessica Finger, Director of Food Services 
Diane Johnson-Shields, Director of Transportation 
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Shorewood Shorecrest  
Eric Allen, Teacher Emily Slack, Teacher 
Lori Chase, Teacher Vince Caruso, Teacher 
Alisan Tucker-Giesy, Teacher Jill Brown, Counselor 
Debbie Marsh, Classified Staff Kathy Elwell, Classified Staff 
Elaine Swanson, Administration Becky Worrell, Administration 
Jane Tarabochia, Student Andy Berkbigler, Admin. Intern (non-voting) 
Lisa Surowiec, Parent Cameron Lavi Jones, Student 
    Gina Zandra Walton, Parent 
 
At the Committeeʼs first meeting, members were given a document outlining the parameters for their work, 
which included: 
• Meet the instructional minutes standard utilizing a 1,080-hour year. 
• Must allow for student access of individual courses on either side of the district without penalty or 

hardship to the student. 
• Maintain a minimum of a 30-minute duty-free lunch. 
• Work to support staff being able to teach at either high school. 
 
The decision-making protocols included: 
• Consensus is a decision that has been reached when most members of the team agree on a clear 

option and the few who oppose it think they have had a reasonable opportunity to influence that choice.  
All team members agree to support the decision. 

• All committee members (including co-chairs) are voting members with equal weight in decision-making. 
• A 73% yes vote is needed to make a recommendation. 
 
Survey:  The Committee created the High School Schedule Alignment Survey, which was made available to 
all Shoreline stakeholders from February 10-25, 2014.  A total of 2,114 individuals took the survey, with 
students being the largest cohort.  The data was tabulated and studied by the Committee.  The key 
components derived from the survey data were summarized as follows: 
• There was great energy from stakeholders for classes to meet at least 3-4 times per week, in some 

type of block period format. 
• One combined lunch is maintained, but with more time. 
• Class minutes at 80+. 
• Structured time for intervention/academic support for all students. 
• Greater access to electives. 
• More collaborative time for staff. 
 
The schedule recommended by the Committee is listed below: 
 
Schedule Rotation:  A, B, A, B, A, B . . .  This schedule continues in perpetuity.  A “B” day will always follow 
an “A” day. 
 

Period Minutes 
1st/2nd 95 
Passing 10 
Tutorial/Intervention (TBD) 45 
Nutrition/Pass 15 
3rd/4th 95 
Passing 10 
Lunch 30 
Passing 10 
5th/6th 95 
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The Committee also recommended that the District research the possibility of a later start time; allow for 
autonomy at local sites to develop and recommend the design of the tutorial/intervention period; and 
maintain zero hour (typically music and P.E.) programs.  All of the recommendations were submitted with 
89% approval by the District High School Alignment Committee.  Additionally, these recommendations 
come with the staffing allocations currently in use. 
 
The Board requested future follow-up on the tutorial/intervention period and specifics as to its use.  
However, in the meantime, in order to show support for the work of the Committee, the Board unanimously 
agreed to move the approval of the new scheduling alignment to this meetingʼs “Action Items” for a vote.  
Community members in the audience would have an opportunity to speak for or against the plan during the 
“Comments from the Community” portion of the meeting. 
 
Board Requested Discussion  

None 
 
Comments from the Community 

The following individual spoke: 

1) Lisa Surowiec, Parent – Served on the District Advisory Committee for High School Schedule Alignment 
and echoed the earlier praise for the members and their work; expressed enthusiasm for the new 
intervention period. 

 
Action Items 

Adoption of Revisions to Policy #3131, Resident Attendance Boundary Exceptions 
Brian Schultz, Executive Director of Schools, presented. 
The revisions to Policy #3131, Resident Attendance Boundary Exceptions, were brought to the Board for 
first reading at the March 10 regular meeting.  The revisions are a result of a recommendation by legal 
counsel.  A change to the legal reference, RCW 28A.225.270 is also included in the revisions. 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to Policy #3131, 
Resident Attendance Boundary Exceptions, to be effective March 24, 2014. 
 
MOTION NO. 32: Mr. Potter moved that the Board adopt the revisions to Policy #3131, Resident 

Attendance Boundary Exceptions, which are attached hereto and become a part 
hereof.  The motion was seconded by Mr. Nicholson and carried unanimously. 

 
Public Hearing and Adoption of Resolution No. 2014-4, Fixing, Approving, and Adopting the Extension of 
the 2013-2014 Debt Service Fund Budget 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business Services, 
presented. 
The original budget for the Debt Service Fund (DSF) was prepared, as required, based on the bonds 
outstanding when the budget was adopted in August, 2013.  As a result of the sale and refinancing of 
bonds in November 2013, the DSF budget needed modification. 
 
The purpose of the resolution is to increase the appropriation by $422,499 for expenditures from 
$19,560,033 to a new appropriation of $19,982,532.  The appropriation includes principal (which did not 
change), interest, and underwriting expenses. 
 
Ms. Miller asked if there were any questions.  There were none. 
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President Jacobs opened the public hearing by saying: 
“RCW 28A.505.170 specifies that if it becomes necessary to increase the amount of appropriation in 
any of its adopted budgets, the school district board of directors shall hold a public hearing to do so.  At 
the public hearing, any person may appear and be heard for or against the changes being made in the 
appropriation level of said budget.  At this time are there any persons present who would like to speak 
for or against the changes being recommended in the appropriation level of the 2013-2014 Debt 
Service Fund Budget?” 

 
Seeing that no one came forward, Superintendent Walker stated: 
  “It is the recommendation of the Superintendent that the Board revise and extend the 2013-2014 Debt 

Service Fund Budget by adopting Resolution No. 2014-4 showing a revision in the appropriation level 
and a budget extension in the amount of $422,499 or a revised appropriation level of $19,982,532.”  
Superintendent Walker read the resolution in its entirety. 

 
President Jacobs continued: 

“In accordance with the statutes of the State of Washington, it is recommended that the Board revise 
and extend the 2013-2014 Debt Service Fund Budget to an expenditure amount of $19,982,532 as 
outlined in Resolution No. 2014-4 for the period of September 1, 2013 through August 31, 2014.  Is 
there a motion?”  
  

MOTION NO. 33: Ms. Ehrlichman moved that the Board adopt Resolution No. 2014-4, Fixing, 
Approving, and Adopting the Extension of the 2013-2014 Debt Service Fund, which 
is attached hereto and becomes a part hereof.  The motion was seconded by Mr. 
Nicholson and carried unanimously. 

 
Approval of High School Schedule Alignment Recommendation 
Brian Schultz, Executive Director of Schools and David Guthrie, SEA President, presented. 
In appreciation for the outstanding work and commitment of the District Advisory Committee for High 
School Schedule Alignment in developing a plan in line with the Board and Districtʼs mission, President 
Jacobs asked for a motion to approve the Committeeʼs recommendation and move forward with next steps 
toward implementation. 
 
MOTION NO. 34: Mr. Nicholson moved that the Board approve the Committeeʼs recommendation for 

an aligned high school schedule.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
School Board Reports and Communications 

Mr. Schaeffer reported that Shorewoodʼs Team Pronto won a “creative engineering” award at the Robotics 
competition that was held at the school on March 21/22.  The team finished second overall.  Shorewood 
had a participant in History Day that advanced to the state competition.  The elections for core ASB officers 
for next school year were just completed. 
 
Mr. Nicholson shared that he attended a KCDA meeting last week where he learned that February and 
March saw a significant increase in sales.  He very much enjoyed the Robotics competition at Shorewood. 
 
Ms. Ehrlichman also enjoyed the Robotics event and reported that she believes Team Pronto earned 
enough points to compete in Portland.  Bill Dunbar and his Shorewood staff did a wonderful job of setting 
up and managing the event.  Parents from other Seattle schools were quite impressed.  Ms. Ehrlichman 
and her husband attended the Shorecrest Boosters auction where Sue Walker received an Honorary 
Highlander award.  Congratulations to Shorecrest for receiving the ELL award from the State Board of 
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Education.  She thanked the staff and students at Syre for the Board/Superintendent visit they enjoyed on 
March 17. 
 
Mr. Wilson attended the Robotics competition and cheered on Wes Proudlove. 
 
Mr. Potter enjoyed the board visit to Syre and the Robotics event at Shorewood.  He looks forward to 
seeing Team Pronto in Portland. 
 
Mr. Jacobs reported that Shorewood baseball is 2-0.  He expressed appreciation for everyoneʼs efforts in 
attending the extra board meetings that had taken place over the last few weeks. 
 
Adjournment:  8:43 p.m.   
 
 
 ___________________________________ 
 Mike Jacobs, President 
 
 
Attest:  April 14, 2014 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


