
 
BOARD MEETING MINUTES 

March 23, 2015 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on March 23, 2015, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; David Wilson, Vice President; Debi Ehrlichman, Member; Dick 
Nicholson, Member; Dick Potter, Member; and Nicola Gerbino, Shorewood Student Representative.   
 
Approval of Minutes  

The minutes of the March 2 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Acceptance of Gifts, Grants, Donations 

1) Cascade K-8 - $5,000 – Americans for the Arts – Arts Education 
2) Cascade K-8 - $7,650 – Cascade K-8 PTSA – Field Trips and Enrichment 
3) Shorewood - $7,898 – Microsoft Matching Gifts Program – Shorewood Robotics 

b. Approval of REVISED Summer 2015 and 2015-2016 School Board Meeting Schedule 
c. Adoption of Resolution No. 2015-3, Declaration of Shoreline Public Schools Foundation 

Appreciation Week 
d. Award of Bid and Total Project Budget Authorization – Red Hawk Fire and Security – Lake 

Forest Park Elementary Fire Alarm Replacement Project 
e. Approval of Change Order #39 – Spee West Construction Co. – Shorecrest High School 

Construction Project 
f. Final Acceptance – KD&S Environmental, Inc. – Aldercrest Annex Gym and Electrical Building 

Demolition Project 
g. Approval of Interlocal Agreement with Lake Washington Institute of Technology for Cooperative 

Educational Services for Vocational-Technical and Basic Education 2015-2020 
h. Declaration of Surplus – District Furniture and Equipment – Authorization for Disposal  
i. Approval of Extended Field Trips 

 j. Approval of Personnel 
  1) Certificated  
  2) Classified 
 k. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of March 23, 2015, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Reconciliation of Warrants Issued Between February 27 and March 13, 2015 - General Fund 
Warrants #47785-47924, 47964-48086, 141500056, and 48131-48307, in the amount of $687,924.70; 
Capital Projects Fund Warrants #47925-47933, 48087-48091, 141500057, and 48308-48314, in the 
amount of $215,003.12; and Student Body Fund Warrants #47934-47963, 48092-48130, 141500058, and 
48315-48357, in the amount of $81,786.55; for a grand total of $984,714.37. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.  
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MOTION NO. 17: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
President Jacobs expressed deep appreciation for the generosity of this community, specifically in regard 
to the donations totaling over $20,000 from Americans for the Arts, Microsoft, and the Cascade K-8 PTSA.  
 
The consent agenda also included adoption of Resolution No. 2015-3, Declaration of Shoreline Public 
Schools Foundation Appreciation Week, which President Jacobs read into the record and encouraged all to 
attend the Foundationʼs 22nd annual event on March 26, 2015.  The work of the Foundation is very much 
appreciated. 
 
Reports and Presentations 

Draft Pre-Hazard Mitigation Plan 
Don Dalziel, Director of School Safety, Athletics and Facility Use, presented. 
Mr. Dalziel began with calling attention to the change in his title for this presentation, which puts school 
safety first.  A Hazard Mitigation Plan identifies risks and vulnerabilities to buildings and structures that 
could be caused by natural disasters.  The last time the District updated its plan was in 2005.  In Shoreline, 
these risks are mostly limited to earthquakes, floods, and landslides.  The District is partnering with the 
Office of Superintendent of Public Instruction (OSPI) to complete the Pre-Hazard Mitigation Plan along with 
many other districts statewide.   
 
The Plan is an educational and planning document intended to raise awareness of the potential impacts of 
natural disasters.  This document helps the District address natural hazards in a pragmatic and cost-
effective manner.  It is important to recognize that this plan is not a regulatory document and does not 
change existing policies or zoning, building codes, or other ordinances that apply to the District. 
 
Completely eliminating risks of future disasters in the Shoreline School District is neither technologically 
possible nor economically feasible.  However, substantially reducing the negative consequences of future 
disasters may be achievable with the implementation of a pragmatic Pre-Hazard Mitigation Plan.  Mitigation 
simply means actions taken to reduce the potential for negative consequences from future disasters.  That 
is, mitigation actions reduce future damages, losses and casualties. 
 
Each hazard that may significantly affect the Districtʼs facilities is reviewed to estimate the probability 
(frequency) and severity of likely hazard events.  The vulnerability of Shoreline School District to each 
hazard is evaluated to determine the likely severity of physical damages, casualties, and economic 
consequences.  A range of mitigation actions is evaluated to identify those with the greatest potential to 
reduce future damages and losses to the District, and is desirable from the communityʼs political and 
economic perspectives. 
 
Mr. Dalziel reviewed the goals and objectives of the District in completing this process: 
1) Reduce threats to life safety 
2) Reduce damage to District facilities, economic losses, and disruption of the Districtʼs services 
3) Enhance emergency planning, disaster response, and post-disaster recovery 
4) Increase awareness and understanding of natural hazards and mitigation 
 
As mentioned above, the three potential hazards for Shoreline are earthquakes, floods, and landslides 
(chapters 6, 7, 8).  As is the case with the majority of buildings in Washington State, many of the Districtʼs 
campuses have increased risk levels of earthquake hazard.  At this point, Mr. Dalziel referred to a question 
from a board member earlier in the day, which read:  “Have we identified structures in the District that 
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structurally represent a high risk level to the safety of students and staff from earthquakes?”  The response 
provided was as follows:  “Our most recent Building Condition Assessment was performed by Meng 
Analysis in 2013, as the first step required for us to apply for the Pre-Disaster Mitigation grant.  While our 
buildings are all located in earthquake hazard zones, the school buildings are generally rated either 
ʻExcellentʼ or ʻGoodʼ.  As a part of our upcoming Study and Survey work we will be re-evaluating the 
buildings and identifying the structural improvements that will be advisable to address earthquake 
mitigation.” 
 
Only three of our campuses—Brookside Elementary, Lake Forest Park Elementary, and Syre Elementary—
are identified in the low risk category of flood hazard.  No other schools are listed with any flood risk 
hazard.  One campus has been identified with a moderate level of landslide hazard—Brookside 
Elementary.  No other schools are listed with any landslide risk hazard. 
 
Mitigation action items may include, but are not limited to, a wide range of measures such as:  refinement 
of policies, studies, and data collection to better characterize hazards or risk, education, outreach activities, 
and enhanced emergency planning.  Action items will be considered at the conclusion of the Concurrent 
Study and Survey of District Facilities. 
 
As part of the process, the public was invited to comment regarding the Pre-Hazard Mitigation Plan at 
either this meeting or at the Boardʼs upcoming meeting on April 6.  The Plan is available to review by 
scheduling an appointment with Chuck Goodwin, Emergency Preparedness Coordinator.  Comments 
received will be considered prior to competing the final Pre-Hazard Mitigation Plan. 
 
Mr. Dalziel concluded with a review of the timeline: 
March 2, 2015 – Announcement made about the Pre-Mitigation Plan work 
March 23, 2015 – This presentation made to the Board 
March 23 and April 6, 2015 – Opportunities for public comment 
April 27, 2015 – Board approval of final draft of the Pre-Mitigation Plan 
 
Once the draft is approved by the Board, the Plan will be submitted to OSPI and FEMA for approval.  After 
approval and any recommendations for further changes from OSPI and FEMA, the Plan will be returned to 
the Board for final approval at a yet to be determined date. 
 
Program Alignment Coherence Team (PACT) Process Update 
Teri Poff, Director of Teaching and Learning, presented. 
Policy 2120, Development and Review of Programs and Courses, provides the purpose and the 
parameters for programs and courses offered to students.  Highlights of the policy include: 
• To provide to each student all required programs and courses 
• To select programs and courses that support the Stateʼs learning goals and prepare the students for the 

world of work, to be productive citizens in our society, and to pursue the development of their individual 
talents and skills 

• To provide programs and courses which provide an effective basic education for all students and to 
ensure flexibility to meet the special needs of individuals and groups 

• To assure that the procedures are available for considering the proposed course or program changes 
• To establish the Program Review Committee as designated by the superintendent 
• To provide criteria for program/course review within a reasonable timeframe 
• To provide a procedure for review and elimination of outdated materials 
 
The Team (PACT) reviews all course proposals, evaluates courses after the pilot year, and sends 
recommendations to the Board for adoption.  A few years ago, PACT developed a mission statement that 
aligns with the policy and procedure.  It includes the following responsibilities: 
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• To align academic programs within the district and work to ensure the coherence between schools, 
grade levels, and within curricular areas 

• To oversee the development and adherence to common power standards, curriculum maps, and 
assessments 

• To establish a clear, shared definition of career and college readiness, and provide rigorous academic 
pathways to prepare for a four-year college and beyond 

 
Ms. Poff reviewed the specific process as outlined in Procedure 2120P, that was revised in 2014.  The 
initiator (teacher or administrator) completes the New/Revised Course Offering form and develops a course 
syllabus.  The initiator discusses course/program proposal with the appropriate directors and instructional 
specialists.  Departments at each affected school discuss and give input and then school department 
heads sign the form acknowledging discussion and input.  The business leadership teams (including 
department chairs, counselor, assistant principal) at each impacted school discuss and give input.  PACT 
reviews the input from directors, departments and building leadership teams and makes a 
recommendation.  The chair of PACT takes the recommendation to Superintendentʼs Staff for decision to 
pilot the course.   
 
After one year of piloting, the following data is collected: 
• Student demographics in course 
• Evaluation from students 
• Curricular needs met/results (teacher assessed) 
• Benefits of course to justify cost 
• Strengths of course 
• Adjustments needed 
 
The data is reviewed by PACT and then if deemed successful, the instructional administrator shall make a 
recommendation to the Board for adoption.  PACT members include: 
• Central office instructional administrators 
• Principals at each secondary school 
• Counselor representative from each high school 
• SEA representative 
• Content instructional specialist or content area teacher as appropriate 
 
In answer to a board memberʼs question, Ms. Poff responded that she would provide a list of courses that 
are being piloted for 2014-2015.  A question was also asked regarding whether or not a parent could 
submit a course to PACT for review and piloting.  She responded that yes a parent could propose a course 
by “initiating” it through a teacher or principal. 
 
First Reading:  Revisions to Policy 2311, Selection and Adoption of Instructional Materials 
Bill Dunbar, Shorewood High School Principal, presented. 
These revisions to Policy 2311 include additional language regarding the selection of instructional materials 
that eliminate bias and promote respect for the diversity of American life, including gender, religion, 
ethnicity and culture and that eliminate bias pertaining to race, creed, religion, color, national origin, gender, 
sexual orientation, disability and veteran or military status.  
 
Mr. Dunbar explained that as part of a review of policies in line with the Consolidated Program Review from 
OSPI, administrative staff make revisions every couple of years as needed based on the WSSDA sample 
policies as well as those from other school districts. 
 
These revisions were presented for first reading and will be brought forward for adoption at the Boardʼs 
April 6 regular meeting. 
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January and February 2015 Financial Update 
Marla S. Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business 
Services, presented. 
Since the December report, State General Revenue projections have been increased by $434,000 due to 
higher than budgeted enrollment.  Additionally, State Special Revenues have been increased by $157,000 
due to the state adjusting transportation operations to current year actual factors. 
 
On the expenditure side, salaries and benefits as a group are tracking very close to projections, with 
certificated salaries right on the mark, classified salaries high and benefits low.  Spending on supplies and 
services is slow. 
 
Head count enrollment was 9,153 in February, which was 258 higher than the same month last year. 
 
Board Requested Discussion – Legislative Update 

President Jacobs reported that he had forwarded an email from ArtsEd Washington to Superintendent 
Miner regarding a resolution proclaiming May as Arts Education Month.  All agreed to include it on an 
upcoming agenda.  (A presentation and adoption of a resolution will take place on April 6.) 
 
Director Potter reported that on March 1 and 2, a sizable contingent from Shoreline attended the 
WSSDA/WASA/WASBO Legislative Conference in Olympia.  Those attending included:  Rebecca Miner, 
Marla Miller, Bill Dunbar, Ellen Kaje, Dick Nicholson, Mike Jacobs (second day) and Dick Potter.  A number 
of speakers addressed those in attendance on Sunday, including Randy Dorn, State Superintendent of 
Public Instruction.  Mr. Dorn encouraged all to email their congress members to support the federal 
Elementary and Secondary Education Act (ESEA).  As he put it, “in my 38 years in education, I never once 
did anything to hurt kids in education until the feds forced failure letters for supposedly underperforming 
schools and withheld funding that should have gone to the kids.”  He also spoke about a high school 
assessment bill, move to technology, college and career readiness, graduation requirements versus 
minimum proficiency, counselorsʼ ability to track students meeting requirements, lost instruction time due to 
assessments, waiver bill, financial competency, computer literacy, and McCleary. 
 
David Schumacher, State Budget Director, spoke about the Governorʼs proposed budget, which didnʼt 
seem to be going very far in the Legislature.  The Governorʼs Plan/Budget for 2015-2017 would have raised 
$3.5 billion more revenue over two years; however, $3 billion is needed just to cover existing programs, so 
either more money is needed or programs need to be cut.  
 
Following David Schumacher were two panels.  The Republican panel was led by Senators Bruce 
Dammeier and Jim Honeyford, along with Representative Chad Magendanz.  The Democratic panel was 
led by Representatives Hans Dunshee, Ross Hunter, and Kristine Lytton.  Each gave a brief introductory 
statement and then spoke as panels on numerous topics, such as ample, equitable, and sustainable 
funding for our schools, changes in square footage formulas for new schools and modulars, McCleary, etc.  
All agreed that McCleary was the main focus; however, they disagreed on how much money was obligated 
this year versus future years.  
 
Marcie Maxwell, Education Advisor to the Governor, shared a list of current reforms beyond McCeary, 
stating that the list was long and that the Legislature needed time to work through the existing list before 
adding more to it.  Governor Inslee concluded Sunday evening by speaking about his budget plan. 
 
In planning for the Day on the Hill (March 2), Director Potter reviewed the “urge the Legislature to” items for 
the 2015-17 Operating Budget, which included the following: 
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• Provide a substantial enhancement to basic education in the 2015-17 budget to demonstrate steady 
progress towards compliance with the constitution and to get the state back on schedule to amply fund 
education and all provisions of both HB 2261 and HB 2776 by 2018; 

• Ensure enhanced funding for basic education is provided with enough flexibility to allow local school 
districts to make decisions that best meet the needs of their local communities; 

• Enhance state revenues in order to provide amply funding for K-12 education with “regular and 
dependable” sources of funding and also prevent drastic reductions of other parts of the state budget 
that support programs students need to be successful in school and in life; and 

• Publicly debate and adopt a complete plan—and a phase-in schedule—for “fully funding each of the 
components of basic education” to comply with the Supreme Courtʼs orders and to provide school 
districts with a clear understanding of the stateʼs future funding intentions. 

 
Regarding the 2015-17 Capital Budget: 
• WSSDA, WASA, and WASBO thank the Legislature for its historical prioritization of K-12 construction, 

which assists in providing students with the necessary school facilities to learn and at the same time 
grows the stateʼs economy by providing jobs across the state. 

• We urge the Legislature to continue prioritizing K-12 construction and request they provide sufficient 
resources in the 2015-17 Capital Budget to “fully fund” the School Construction Assistance Program.  
Additionally, we ask the Legislature to enhance the stateʼs investment in K-12 construction assistance 
by increasing the funding formulas for the Construction Cost Allowance and Student Space Allocation to 
ensure funding more closely reflects actual construction costs and educational space needs. 

 
Regarding mandates and reforms, WWSDA, WASA, and WASBO call upon the Legislature to: 
• Resist the urge to create new policies or amend existing reforms; and 
• Fully fund programs and services that are currently required by law. 
 
On Monday, the Shoreline contingent met with Representatives Ruth Kagi, Cindy Ryu, and Gerry Pollet 
and reviewed the above topics as well as an information sheet specific to Shoreline, prepared by Deputy 
Superintendent Marla Miller.  Director Potter praised Rebecca Miner and Marla Miller for their excellent 
presentations to the legislators, stating that they represented the District very well. 
 
Comments from the Community 

The following individuals spoke: 
1) Richard Valentine, Bus Driver – Expressed concern about treatment of disabled combat veterans and 

safety for students. 
2) David Guthrie, SEA President – Reported that 850 educators and community members met over the 

weekend at Nathan Hale High School with legislators from the 21st, 36th, and 46th districts on school 
funding, class size, and compensation. 

3) Bill Dunbar, Parent and Shorewood Principal – Spoke about the Robotics Club that started seven years 
ago at Shorewood and has grown into the event that took place over the weekend, with 32 teams 
competing at the FIRST Robotics Challenge.  Both high schools are offering STEM courses this year 
with more coming in 2015-2016.  Highlight was four alumni returning to mentor current students, one of 
whom just earned a Fulbright Scholarship for two years in Germany and recently spent her internship 
working in Taiwan on exoskeleton technology. 

 
Note:  There were no comments related to the Pre-Hazard Mitigation Plan. 
 
Action Items 

Adoption of Revisions to Health Policies 3413, 3414, 3417 
Amy Vujovich, Director of Student Services, presented. 



Minutes – March 23, 2015 
 

 7 

The revisions to the above policies were presented for first reading at the March 2 meeting.  WSSDA 
sample policies were used in making the revisions.  The specific changes are: 
Policy 3413, Student Immunization and Life-Threatening Health Conditions – these revisions update to 
current health protocols specifically regarding immunization requirements, as well as incorporate current 
language regarding specific immunizations. 
Policy 3414, Infectious Diseases – these revisions update to current health protocols with and language 
regarding infectious diseases, as well as clarify the role of the local health officer. 
Policy 3417, Catheterization – these revisions update to current health protocols and regulations. 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to health policies 
3413, 3414, and 3417, as presented above, to be effective March 23, 2015. 
 
MOTION NO. 17: Mr. Potter moved that the Board adopt the revisions to health policies 3413, 3414, 

and 3417, which are attached hereto and become a part hereof.  The motion was 
seconded by Ms. Ehrlichman and carried unanimously. 

 
School Board Reports and Presentations 

Mr. Potter attended several concerts, including the ones at Third Place Commons by Shorecrest bands.  
Over the weekend, the Shorecrest jazz band performed in Spokane at the Jazz Northwest Festival, where 
they took third place.  He distributed medals at the Math Olympiad and attended the fourth (of six in a 
series) STEM for Her session at Shorewood, which was quite inspirational.  He enjoyed the Robotics 
competition at Shorewood on Sunday, where he heard many positive comments and expressions of 
gratitude for the use of the wonderful facility. 
 
Ms. Ehrlichman also attended the Robotics competition and extended appreciation to District staff who 
helped organize, provided set up and cleaned up afterwards.  Wes Proudlove was especially proud of the 
fact that he had a female team competing this year in the event.  She also enjoyed attending the monthly 
Superintendent/PTA coffee, where almost every school was represented.  Those in attendance were 
treated to a presentation by Marla Miller and Brian Schultz on the topic of Future Shoreline.  The District 
received a Gold Star Award for its high percentage of College Bound scholarship applications.  Shorecrest 
Hip Hop earned three first place awards at the national competition.  Four Shorewood athletic teams and 
performing groups (band, cheer, drama, and boys swimming) were honored as Academic State Champions 
for the winter sports season, the most of any high school in the 3A classification.  She encouraged all to 
take a look at the new Flagship, which contained a special insert on STEM. 
 
Mr. Wilson reported that the Robotics competition was the highlight of the last couple of weeks.  He has 
been attending since its inception and continues to be very impressed with the work of the students 
involved. 
 
Mr. Nicholson attended a KCDA board meeting and reported that the organization has a large presence in 
Oregon, Alaska, Idaho, and is now moving south into California.  Itʼs no longer just in King County! 
 
Nicole attended her first Robotics event and was very impressed with the amount of work put in by the 
students.  She is busy this spring on the water polo team and has also attended some baseball and soccer 
games.   
 
Mr. Jacobs reported that the District Equity Committee completed the Racial Inventory document and 
submitted it to the Puget Sound ESD for recommendations.  He, along with Superintendent Miner, Marla 
Miller and Teri Poff, attended and provided comments at the State Board of Educationʼs meeting regarding 



Minutes – March 23, 2015 
 

 8 

the five-day waiver application.  The District was successful in obtaining the waiver for the next three 
school years.  The Shorewood Booster Auction was a great success, grossing over $102,000.  Shorewood 
baseball is in full swing, recently beating Glacier Peak, 1-0 on a cool, spring day.  Math Olympiad enjoyed 
lots of energy, many medals, participants, and attendees.  The Shorewood talent show had some very 
impressive talent! 
 
Executive Session 

Mr. Jacobs announced at 8:08 that the Board was moving into Executive Session to discuss collective 
bargaining issues for approximately one hour. 
 
 
 
Adjournment:  8:50 p.m.   
 ___________________________________ 
 Mike Jacobs, Board President 
 
Attest:  April 6, 2015 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


