
BOARD MEETING MINUTES 
March 20, 2006 

 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in 
the Shoreline Room of the Administrative Offices at the Shoreline Center by President Mike 
Jacobs on March 20, 2006 followed by the flag salute. 
 
Roll Cal 
Present: Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; Dan 
Mann, member; and David Wilson, member. 
 

*  *  *  *  *  *  * 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 
  a. Adoption of Policies #3121, Enrollment and Attendance Records, and Policy #2135, 

Research Projects 
  b. Adoption of Resolution No. 2006-06, Declaration of Shoreline Public Schools 

Foundation Appreciation Week 
  c. Adoption of Resolution No. 2006-07, Authority to Write-Off Uncollectible Accounts 

Receivable 
  d. Approval of field trips 
  e. Personnel 
 1) Election of certificated staff 
 2) Election of classified staff 
 3) Election of administrative staff 
 4) Supplemental contracts (extended service or activity service) 
 5) Instructional Improvement Leave 
 6) Leave of absence, certificated staff 
 7) Resignation of certificated staff 
  f. Approval of payroll and vouchers 
   Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, 

and those expense reimbursement claims certified as required by RCW 42.24.090, have 
been recorded on a listing that has been made available to the board.  

 
   As of March 20, 2006, the board, by an unanimous vote, approved for payment those 

vouchers described as follows:  (Reconciliation of Warrants between February 17 and 
March 3, 2006) General Fund Warrants #3106-3563 in the amount of $741,706.30; 
Student Body Fund Warrants #888-964 in the amount of $36,438.19; Expandable Trust 
Fund Warrant #14 in the amount of $170.00; for a total of $778,314.49. 

 
Mr. Jacobs asked if any board member had any question or would like any item removed from the 
consent agenda.   
 
It was the recommendation of the superintendent that the board approve the attached consent 
agenda as presented. 
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MOTION NO.  28 : Mr. Leigh moved that the board approve the consent agenda, which is 
attached hereto and becomes a part hereof.  The motion was seconded by 
Mr. Mann and carried unanimously. 

 
Presentations and Recommendations 
 
Approval of I-728 Plan 
Ms. Linda Johnson, Associate Superintendent, related that Initiative 728, passed by the voters of 
the State of Washington in November of 2000, created a student achievement fund for local 
school districts.  The funds can be used for:  extended learning opportunities; early childhood 
programs (birth to 5); class size reduction in targeted grades/subject areas (grades 5-12); class 
size reduction in K-4; improvements to school buildings for class size reduction or extended 
learning; and professional development for educators.  Recently the I-728 committee met and held 
a community forum to determine how to best utilize the I-728 funds for the 2006-2007 school year. 
She highlighted the I-728 plan that was submitted for board approval.   
 
There will be a direct impact to the classrooms as a result of this plan.  The areas to be addressed 
are:  early childhood literacy/professional development, all-day kindergarten support, class size 
reduction in grades 1-6 and 7-12.  District P-12 support for reading specialist 7-12, literacy/math 
support at elementary level, teachers on special assignment, contractual and certificated 
professional development and contingency dollars. 
 
It was the recommendation of the superintendent that the board approve the attached I-728 
funding plan for 2006-07 school year as presented. 
 
MOTION NO 29:  Mrs. Ehrlichman moved that the board approve the I-728 funding plan, which 

is attached hereto and becomes a part hereof, for 2006-07 school year as 
presented.  The motion was seconded by Mr. Leigh and carried unanimously.  

 
Presentation of draft of FY 2006-07 Budget 
Dr. Welsh indicated that this was Draft #1 of a three-drat process.  In April and May, preliminary 
budget information will be presented to the board and the public; a preliminary FY06-07 Budget 
will be presented in June with a final budget presented for adoption in August.   
 
Mr. Bob Boesche, Financial Team, highlighted the process.  He presented DRAFT #1 of the 
FY06-07 Budget Development process.  The document is the outcome of Phase 1 in the budget 
development process and represents a starting point from which to begin to plan for the FY06-07 
school year.  In an effort to meet the personnel costs goal previously identified by the Board 
(budget based upon reasonable staffing models that the district can afford), this draft reflects a 
reduction in staff and spending that represents $4.5 million dollars.  As the process continues, this 
amount may change.   The document is still in DRAFT form and will continue to be improved as 
information is collected and refined during the budget development process.  The next step in the 
process is Phase 2, which begins on Tuesday, March 21.  At this time, 3-5 representatives from all 
employee groups and the PTA will review, give input, and make suggestions for alternative 
recommendations for budget planning 
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Following the presentation, the board asked several questions and sought clarification regarding 
the draft.  Then, time was set aside for staff and community to provide input regarding this draft. 
 

*  *  *  *  *  *  * 
 

Mr. Jacobs announced that 10-minute break would be taken. The meeting was recessed at 
10:05 p.m. and reconvened at 10:15 p.m. 
 

*  *  *  *  *  *  * 
First Reading of Policies:  
 - Policy #2104: Federal and/or State Funded Special Instructional  
  Programs (new) 
 - Policy #2108: Remediation Programs (new)  
 - Policy #4103: Title I Parent Involvement (new)  
 
Mr. Flip Herndon, Meridian Park Principal, presented three new policies for first reading:  Policy 
#2104, Federal and/or State Funded Special Instructional Programs, Policy #2108, Remediation 
Programs, and #4103, Title I Parent Involvement.  The administrative procedures for #2108P and 
#4103P will be distributed at a later date.  These new policies were being submitted because of 
the need for the district to be in compliance with the No Child Left Behind Act of 2001.  These 
policies are being presented for first reading and will be presented for adoption at the April 3 
regular board meeting. 
 
Minutes 
The minutes of the March 6 regular board meeting were approved as submitted. 
 
Information for the board 
The following information was provided: 
  a. Secondary Report, 1st semester, September 2005 through January 2006 
 

*  *  *  *  *  *  * 
Adjournment:   10:40 p.m. 
   
 Mr. Mike Jacobs, President   
Attest:  April 3, 2006 
 
 
   
Dr. James M. Welsh, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the office of the Clerk of the 
Board during normal business hours. 
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