
BOARD MEETING MINUTES 
March 19, 2012 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on March 19, 2012, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice-President; Dick Nicholson, Member; Dick Potter, 
Member; and David Wilson, Member. 
 
Absent:  Dodge Schaeffer, Student Representative due to conflict with Shorewood soccer team duties. 
 
Approval of Minutes  

The minutes of the February 6 Study Session, March 5 Study Session, and March 12 Regular Board 
Meetings were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Acceptance of Gifts, Grants, Donations 

1) Room Nine - $6,500 – Room Nine PIE/PTSA – K-8 field trips and student enrichment 
2) Syre - $9,452.38 – Syre PTA – classroom grants 

b. Adoption of Resolution No. 2012-3, Declaration of Shoreline Public Schools Foundation 
Appreciation Week 

c. Approval of Change Order #2 – Bayley Construction – Shorewood High School – Construction 
Project (Project 2) 

 d. Approval of Extended Field Trips 
 e. Personnel 
  1) Certificated 
  2) Administrative 
  3) Supplemental and SAAA Contracts 
 f. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of March 19, 2012, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Reconciliation of Warrants Issued Between March 2 and March 9, 2012 - General Fund Warrants 
#23013-23021, 23022-23090, and 23120-23229, in the amount of $481,845.85; Capital Projects Fund 
Warrants #23091-23096 and 23230-23234, in the amount of $1,155,841.29; Student Body Fund Warrants 
#23097-23119 and 23235-23265, in the amount of $66,163.91, for a grand total of $1,703,851.05. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 32: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson and 
carried unanimously. 

 
Brian Schultz, Executive Director of Schools, introduced Lisa Gonzalez Scott, current assistant principal at 
Kellogg Middle School, who will be taking over as principal, upon Lori Longoʼs retirement at the end of 
August.  Lisa has been with the District for 14 years, 12 of which were at Shorecrest.  Lisa has been 
instrumental in the recent opportunity gap work that has been going on at Kellogg to engage under-
represented populations.  Prior to Shoreline, Lisa was the director of the YMCA Earth Service Corp from 
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1991-1993 and then again from 1996-1998.  In addition to teaching various forms of social studies, Lisa 
was the first RtI (Response to Intervention) coordinator.  Lisaʼs husband Mark and her daughter Anna, a 
third grader at Ridgecrest, were on hand for the announcement. 
 
Mr. Schultz also introduced Doug Poage, who will take over principal duties at Parkwood Elementary on 
July 1.  Doug has been the principal of Carnation Elementary School in the Riverview School District for 11 
years.  Doug first visited Parkwood six or seven years ago when he was studying Parkwoodʼs model for 
incorporating the arts in the schools.  Along with his passion for the arts, he has interest in the area of 
diversity and multi-ethnicity populations.  He has five children, two of whom were adopted from Ethiopia. 
 
Ms. Ehrlichman expressed appreciation for the generous donations totaling approximately $16,000 from 
the Room Nine and Syre PTAs.  She also read Resolution No. 2012-3, Declaration of Shoreline Public 
Schools Foundation Appreciation Week, in its entirety, and encouraged all to attend the breakfast or lunch 
fundraising events that will be held on March 29. 
 
Reports and Presentations 

Washington Achievement Awards (Parkwood and Shorewood) 
Jack Monpas-Huber, Ph.D., Director of Assessment and Student Information, presented. 
Dr. Monpas-Huber began by reviewing the basic structure of the Washington Achievement Index.  In 
looking at the matrix, there are five outcomes across the top of the chart—reading, writing, math, science, 
and extended graduation rate - which are based on the state assessment rates for all grade levels 
combined.  These achievements are crossed with four indicators, creating a matrix of 20 outcomes.  The 
four indicators are as follows: 
1) Achievement by non low-income students (proficiency, extended graduation rate); 
2) Achievement by low-income students (eligible for free and reduced lunch); 
3) Achievement vs. peers (Learning Index and extended graduation rate controlling for ELL, low income, 

special ed, gifted, mobility); 
4) Improvement (change in Learning Index from previous year). 
 
A value from 1 to 7 is placed in each cell.  The final “index” is the simple average of the 20 “inner” cells.  A 
rating is assigned based on this scale: 
Exemplary 7.00 – 5.50   
Very Good 5.49 – 5.00  
Good 4.99 – 4.00   
Fair 3.99 – 2.50   
Struggling 2.49 – 1.00   
 
Parkwood was among those schools honored for Overall Excellence.  This award is for schools whose 
overall two-year average put them in the top five percent.  Parkwood will also receive a Washington 
Achievement Award for Closing Achievement Gaps.  This is the second consecutive year Parkwood has 
received these two awards. 
 
Shorewood will receive a Washington Achievement Award for Extended Graduation Rate.  This award is for 
high performing schools and based on a two-year average.  Shorewood reported a 93 percent extended 
graduation rate for the class of 2010.  The awards will be presented April 25 in a ceremony at Mariner High 
School in Everett. 
 
Awards received in Shoreline from 2009 to 2011 include: 

Year School Award 1 Award 2 
2009 Kellogg Middle Overall Excellence Language Arts 
2010 Parkwood Elementary Overall Excellence Closing Achievement Gaps 
  Einstein Middle Overall Excellence  
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Year School Award 1 Award 2 
2010 Home Education Exchange Improvement 
  Handicapped Contractual Improvement 
2011 Parkwood Elementary Overall Excellence Closing Achievement Gaps 
  Shorewood High Extended Graduation Rate 
 
Below is a chart reflecting the scores of all schools in the Shoreline School District for the period of 2008 
through 2011. 
 

 
 
Key: 

 
 
In response to an earlier question from the Board about Room Nine scores, Dr. Monpas-Huber reminded 
them that small numbers of students or small samples typically translate to a larger margin of error, which 
gets in the way of the ability to draw inferences or make generalizations about achievement.  This makes it 
difficult to make definitive statements; however, the trend over these four years for Room Nine is 
consistently in the “fair” range. 
 
All of this information is available in much more detail through the State Board of Education and OSPI 
websites.  Superintendent Walker will send the links to Board members. 
 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Teri Poff, Director of Student and Learning, presented. 
As a result of the March 14, 2012 DIMC meeting, the following recommendations have been made for the 
Boardʼs consideration: 
1) Language Arts – Drama Productions 
 Play:  Scheherazade:  Tales of the Arabian Nights – Approved for K-6 
2) Language Arts 
 To Kill a Mockingbird – Approved (revision to add 9th grade—originally approved for grades 7 and 8) 
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Regarding the next three materials, Ms. Poff explained that a new “Interventions” category for DIMC has 
been added.  Along with that, the Intervention Articulation Subcommittee was recently formed to address 
some recurring problems related to intervention and supplemental instructional materials.  Many 
intervention materials have been submitted to DIMC as “supplemental” but are actually used for 
intervention purposes even though they are not necessarily appropriate for intervention.  This committee 
will review submissions through the intervention lens. 
 Intervention, Supplemental and LAP Materials 
1) RAVE-O – Not approved 
2) Wired for Reading – Approved for teacher resource only; not approved for intervention 
3) Sound Partners – Approved for K-3 
 
A recommendation for adoption will be presented at the April 2 meeting.  These materials will be available 
for review in the Instruction Department during the interim period.  
 
January/February 2012 Financial Update and 2012-2013 Budget Planning 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 
Mr. Spangenberg reviewed the February Cash Flow Report, which marks the half-way point of the fiscal 
year.  The District began the year with a beginning fund balance of $12,847,375 and is projected to end the 
year with a balance of $10,696,398, before reserves.  At the end of February, the “checkbook balance” was 
$13,594,228. 
 
Ms. Harris reviewed the Capital Projects Fund mid-year summary pages.  As part of Priority #3 of the 2011-
2012 Board/District Superintendent Priorities, reports are being shared with the Board on a semi-annual 
basis rather than once a year.  She thanked Aaron Huotari and Mark Spangenberg for working on these 
reports.  There are five funds within Capital Projects and the District is required by law to keep them 
distinctly separate.  The funds and their balances as of January 31, 2012 are as follows: 
 
2006 Bond Authorization 

Issued Revenue Expenditures Actual on Hand Encumbrances Remaining 
86,500,000 6,650,474 (77,026,291) 16,124,183 (2,128,594) 13,995,590 

 
The remaining balance includes approximately $4 million in investment earnings.  These funds are being used to manage District accounting 
processes and overhead for items not charged to individual projects, e.g. a project manager working on multiple projects and accounting 
department costs.  The remaining $10 million are earmarked for projects over the next two summers such as Ridgecrest and Highland Terrace 
exterior painting, Briarcrest playfield, Lake Forest Park roofs, and keyless entry at Syre. 
 
2010 Bond Authorization 

Issued Revenue Expenditures Actual on Hand Encumbrances Remaining 
150,000,000 2,583,141 (13,294,056) 139,289,085 (124,979,683) 14,309,402 

 
All these bonds have been sold; however, no state matching funds (approximately $38 million) have been received yet.  Only $14 million remaining 
when encumbrances for the two high school projects are taken into consideration.  So far, there is about $2.5 million in investment earnings. 
 
Technology Levy 

Issued Revenue Expenditures Actual on Hand Encumbrances Remaining 
 2,945,189 (2,525,635) 419,554 (656) 418,898 

 
State Match 

Issued Revenue Expenditures Actual on Hand Encumbrances Remaining 
      
 
Capital Projects—Other 

Issued Revenue Expenditures Actual on Hand Encumbrances Remaining 
 2,774,241 (383,154) 2,391,088  2,391,088 
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Ms. Harris also reviewed budget and expense summaries for both the 2006 and 2010 bond authorizations, 
as well as the 2010 technology levy.  Of particular note, the tech levy collections totaled $1,534,236 for 
2010-2011 and $1,410,953 for 2011-2012.  The goal is to spend the dollars as they arrive. 
 
The last summary document reflected three sources of income:  leases, field rentals, and South Woods 
investment earnings.  Any lease income not needed for operations is deposited into the Capital Projects 
Fund and then later transferred to the Debt Service Fund to make LGO bond payments.  Similarly, a 
percentage of field rental fees is deposited into an account set aside to assist with future field turf 
replacement.  Investment earnings from the sale of the South Woods property is deposited into the General 
Fund for the purchase of instructional supplies, materials and equipment. 
 
Enrollment as of March 1 is 40 FTE students more than projected for the 2011-2012 school year.  
However, there is a drop of about 30 FTE students at the ninth grade level.  Ms. Harris reviewed the 
enrollment projections for 2012-2013.  The chart shared in Board packets only reflected the actual number 
of kindergarten students enrolled as of March 12, which is expected to increase over the next several 
months.  It is predicted that next yearʼs kindergarten enrollment will be equivalent to this year, 
approximately 600 students. 
 
Board Requested Discussion – Request for District Contribution to NEWS 

The Network for Excellence in Washington Schools (NEWS) successfully litigated the McCleary v. State 
lawsuit and is hopeful that the State of Washington will finally live up to its paramount constitutional duty to 
amply fund education for all K-12 students.  To help ensure that the McCleary rulings are enforced, they 
are asking school districts to consider making a contribution equal to $1 per student.  For Shoreline, this 
would be approximately $9,000.  The Board was asked whether they would be interested in having 
Superintendent Walker prepare a resolution that would reaffirm the Districtʼs membership in the NEWS 
organization and to essentially help fund them for the next phase of this action. 
 
Mr. Jacobs stated NEWS has done a great job and would be interested in supporting them in their 
oversight endeavors.  However, he would first like to see a budget or financial statement indicating how the 
funds will be used.  Ms. Walker will contact NEWS and request financial information. 
 
Comments from the Community 

The Board approved a request for a five-minute presentation by Ray Koelling.  Mr. Koelling provided, in 
advance, a packet of information that was included in the Board folders.  He is proposing “a district-wide, 
multi-school, multi-grade science fair (Shoreline Science and Technology Fair and Career Exposition) to be 
held in Shoreline, Washington initially in March 2013 and annually after that.  This would be a community-
sponsored, community-initiated, community-funded and community-venued event for the benefit of all 
Shoreline students, grades 5-12 whether in traditional school or alternative programs.  While not 
immediately involving K-4, it is anticipated that those K-4 students and families will attend so as to be 
enthused by and have something important to look forward to starting in fifth grade.”   
 
Mr. Koellingʼs packet of information included letters of support from Senator Maralyn Chase, 
Representative Ruth Kagi, Representative Cindy Ryu, Shoreline Community College President Lee 
Lambert, Shoreline PTA Council President Sarah-Ann Woodfield, Shorewood High School PTSA President 
Kathy Carrow, Shorecrest PTA and Friends of Science Committee Member Minoo Ahdieh, Shorecrest 
graduates Danielle Riley and Vivian Lin. 
 
President Ehrlichman asked that Superintendent Walker contact Mr. Koelling regarding future plans. 
 
The following individuals also spoke: 
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 1) Laethan Wene, Community Member – Invited the community to cheer on the Special Olympics on 
April 22 at the Shoreline Stadium. 

 2) Lara Grauer, Room Nine Parent – Thanked the Board for taking the time to learn about all the 
activities at Room Nine.  She expressed confidence that the Board will make sure that Shoreline 
continues to offer effective ways to serve all types of students and their variety of learning styles at 
every age. 

 3) Dominica Myers, Room Nine Parent (for 2012-2013) – Is looking forward to her son starting 
kindergarten at Room Nine in the fall.  “It is the right place for my child.”  She is particularly 
interested in the math and science focus, along with the K-8 format. 

 4) Gienna Njie, Room Nine Parent – Invited the Board to the Room Nine Science Fair on April 19, 
where she will be demonstrating a wellness cart from the Pacific Science Center. 

 
Action Items 

Room Nine Community School Decisions:  Grade Program Configuration and Name Change 
Sue Walker, Superintendent, presented. 

Ms. Walker reviewed information that was considered at the February 6 Study Session and March 5 
Regular Board Meeting.  Room Nine Community Schoolʼs (RNCS) enrollment has been declining over the 
past five years and as a result, the cost per student has increased.  Currently, the average enrollment for 
2011-2012 is 88.5 FTE in grades K-8.  Since March 1, the projected enrollment for 2012-2013 has 
increased from 103 to 107.5 FTE.  At this point in time, this is only a projection and it is not known what the 
actual enrollment will be in September. 
 
At the last meeting (March 5), the following information was shared: 
1) Enrollment History 2007-2012 
2) 2010-2011 Per Student Cost Comparison with Other Elementary Schools 
3) 2012-2013 Registration and Staffing as of March 1, 2012 
 
At that same meeting, the Board was presented with the following options for 2012-2013 and beyond: 
1) Continue RNCS as K-8; 
2) Change RNCS configuration to K-6; or 
3) Incorporate RNCS Program into Meridian Park, much like the Highly Capable Program. 
 
A second decision for the Board to consider at this meeting is the schoolʼs request to implement a name 
change to either Cascade Community School or Cascade K-8 Community School. 
 
Ms. Walker acknowledged that some of the decisions made at the District level in terms of staffing changes 
from last year to this year might have caused some of the shortfall in Septemberʼs enrollment.  However, 
there has been a pattern of declining enrollment over the last five years. 
 
The Board engaged in a lengthy discussion regarding the options before them as well as issues of district-
wide equity, enrollment, academic rigor, per building costs, program and location changes, familiesʼ 
reasons for leaving, healthy numbers in the primary grades, benefits of a small K-8 alternative option, and 
SEA contract language. 
 
After much thoughtful consideration and a weighing of many factors, the Board made the decision to allow 
Room Nine Community School to continue as K-8 for 2012-2013 provided the following expectations are 
met as evidenced by end-of-year projections that will be made in March 2013: 
• Stable and growing enrollment; 
• Reduction of costs to within 15% of the average per pupil cost for elementary schools; 
• Increased focus on academic rigor. 
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MOTION NO. 33: Mr. Nicholson moved that Room Nine Community School continue as an 
independent K-8 program with the expectation of stable and growing enrollment, 
increased academic achievement of students, and reduced operating costs in the 
2012-2013 school year to within 15% of the average per pupil elementary school 
costs (costs will be determined by projections made in March 2013).  The motion 
was seconded by Mr. Wilson and carried unanimously. 

 
Additionally, there was a recommendation that the name be changed from Room Nine Community School 
to Cascade K-8 Community School. 
 
MOTION NO. 34: Mr. Nicholson moved that the name of Room Nine Community School be changed to 

Cascade K-8 Community School.  The motion was seconded by Mr. Wilson and 
carried unanimously. 

 
Shorecrest Tennis Courts Recommendation for Approval 
Marcia Harris, Deputy Superintendent and Don Dalziel, Director of Athletics, School Safety & Facility Use, 
presented. 
 
At the March 5, 2012 Study Session, three potential sites for the Shorecrest tennis courts, each with an 
alternative layout, were presented by Rebecca Baibak of Integrus Architects.  Option 1, south of the gym 
building at Shorecrest, has been deemed not feasible.  Option 2, near the softball outfield at Shorecrest, 
has been deemed feasible yet not optimal.  Option 3b, grass playfield at Kellogg Middle School (northeast 
side of the property) was the preferred location based on the following reasons: 
• Americans with Disabilities Act (ADA) access; 
• Direct access from the parking lot for both the tennis courts and the grass athletic field; 
• Increased visibility and access for the public; 
• Timing and availability of the new courts; 
• No significant impediments to the construction schedule. 
 
Ms. Harris informed the Board that the District is proceeding with a topo report and soil testing to ensure 
that there are no drainage issues. 
 
It was the recommendation of the Superintendent that the Board approve the Shorecrest High School 
tennis courts recommendation 3b as presented. 
 
MOTION NO. 35: Mr. Nicholson moved that the Board approve the Shorecrest High School tennis 

courts recommendation 3b as presented.  The motion was seconded by Mr. Potter 
and carried unanimously. 

 
School Board Reports & Communication 

As requested by James T. Siscel, President of the Sno-King School Retirees, Ms. Walker read in its 
entirety Governor Christine Gregoireʼs proclamation, honoring all retired school employees and declaring 
the week of March 19-25, 2012 as School Retirees Appreciation Week. 
 
Mr. Potter attended a very interesting “music around the world” concert at Kellogg, where the audience was 
challenged to identify the country of origin for the music that was played.  He also met with Room Nine 
parents, participated in the Board/Superintendent visit to Briarcrest, and attended the ribbon-cutting of the 
Shorewood ball fields at Meridian Park. 
  
Mr. Wilson had been out of town since the last meeting. 
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Mr. Jacobs enjoyed the ribbon-cutting ceremony at Meridian Park followed by the Shorewood baseball 
game as well as the visit to Briarcrest.  The Shorewood Booster Auction was well attended and a great 
success, raising over $91,000. 
 
Mr. Nicholson attended Math and Engineering Night at Room Nine, the Math Olympiad at Shoreline 
Community College, and the ribbon-cutting ceremony at Meridian Park.  He would be attending a KCDA 
Board meeting later in the week. 
 
Ms. Ehrlichman enjoyed the Briarcrest visit and very much appreciated the presentation.  She attended the 
Shorecrest Marching Bandʼs practice for Ireland and congratulated them on the awards they have been 
receiving while there.  Shorecrest Hip Hop received a first place at a national competition in Los Angeles a 
week ago.  She is looking forward to the Shoreline Public Schools Foundationʼs annual fundraisers to be 
held on March 29 at the Shoreline Center (breakfast and lunch).  History Day will be at the Shoreline 
Center on Wednesday March 21.  The Board will be visiting the Shorewood construction site on Monday 
March 26 and Shorecrest later this spring.  
 
Ms. Ehrlichman announced at 9:40 that the Board was moving into Executive Session for approximately 15 
minutes to discuss legal issues. 
 
Adjournment:   10:00 p.m. 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  April 16, 2012 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


