
BOARD MEETING MINUTES 
March 19, 2007 

 
Executive Session 
President Mike Jacobs called the meeting to order at 7:00 p.m. and announced that the board 
would meet in executive session for 30 minutes to discuss personnel and legal matters.  The 
board met in executive session at 7:00 p.m. and reconvened at 7:50 p.m. 
 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 7:50 p.m. 
in the Shoreline Room of the Administrative Offices at the Shoreline Center by President Mike 
Jacobs on March 19, 2007.   
 
Roll Call 
Present: Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; Dan 
Mann, Member; David Wilson, Member; and Julia Duranti, Student Representative. 
 
Minutes 
The minutes of the February 27 public hearing and the March 5 regular board meeting were 
approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Adoption of Bond Project Priorities for March 2007 through October 2008 

 b. Authorization to Bid - Shorecrest High School and Shoreline Stadium Field Projects 
 c. Adoption of Resolution No. 2007-3, Declaration of Shoreline Public Schools Foundation 

Appreciation Week 
 d. Approval to Submit a Request for OSPI Waiver of Student Make-Up Days 
 e. Approval of Contract with Hammond and Associates to Develop Educational 

Specifications for Shorecrest and Shorewood High Schools 
 f. Adoption of District Instructional Materials Committee Recommendations  
 g. Approval of extended field trips 
 h. Personnel 
  1) Classified 
  2) Supplemental Contracts - Certificated & Classified 
 i. Approval of vouchers 

  Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, 
and those expense reimbursement claims certified as required by RCW 42.24.090, 
have been recorded on a listing that has been made available to the board. 

 
  As of March 19, 2007, the board, by an unanimous vote, approved for payment those 

vouchers described as follows:  (Reconciliation of Warrants between March 1 and 9, 
2007) General Fund Warrants #10005-10374 in the amount of $591,343.08; Capital 
Projects Fund Warrants #123-131 in the amount of $261,653.72; Student Body Fund 
Warrants #2779-2879 in the amount of $116,679.38; and Expendable Trust Fund 
Warrant #29 in the amount of $240.00. 
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Mr. Jacobs asked if consent agenda item 6a could be discussed further.  Deputy Superintendent 
Marcia Harris and Facilities Modernization Coordinator Paul Plumis were asked to come to the 
presentation table.  The board had questions about three of the seven categories listed on the 
document, Bond Projects Planned for March 2007 - October 2008.  The questions were in regard 
to Item 2, General Facility Improvements; Item 6, Technology; and Item 7, Portable 
Replacements. 
 
Item 2, General Facility Improvements 
One of the questions was concerning locker rooms at Shorewood.  Ms. Harris clarified that this 
was not a remodel of the locker rooms but rather more of a health and safety issue.  The extent of 
the project is strictly to purchase new lockers.  Also included in the General Facility Improvements 
are some roofing and painting issues at various schools as well as some work that needs to be 
done at Parkwood. 
 
Item 6, Technology 
Jim Golubich is currently evaluating the first year rollout along with what the next steps should be 
at the elementary level.  Once this evaluation is completed, it will be brought back to the board.  
The board expressed concern for the tech support factor.  They want to make sure that the same 
level of support prevalent this year continues into next year with the elementary rollout.  There will 
be much more discussion with the board before any final decisions are made. 
 
Item 7, Portable Replacements 
The portables, primarily at elementary schools, are planned to be replaced with stand-alone 
modular buildings with restroom facilities.  Currently, students in child care need to be escorted 
back to the building in order to use the restroom.  So far, approximately 30 portables have been 
removed. 
 
Mr. Jacobs asked if any board member had any other questions or would like anything removed 
from the consent agenda.  
 
Ms. Ehrlichman expressed concern that the security component on the Shorecrest and Shoreline 
Stadium field improvements wasn’t addressed in this meeting’s board packets as it was in the 
Committee of the Whole on March 12.  Ms. Harris responded that final decisions have not been 
made as to what will be included but it will be added as a project alternate or as something that 
can be installed after the project is completed.   
 
It was the recommendation of the superintendent that the board approve the attached consent 
agenda as presented. 
 
MOTION NO. 22: Ms. Ehrlichman moved that the board adopt the consent agenda which is 

attached hereto and becomes a part hereof.  The motion was seconded by 
Mr. Leigh and carried unanimously. 

 
Ms. Harris was called upon by Superintendent Walker to introduce Bill Fritz as the district’s new 
Director of Human Resources.  Mr. Fritz was an Assistant Principal at Shorewood High School for 
two and one-half years from 1999 to 2002.  He left to become the principal at Brier Terrace Middle 
School in the Edmonds School District, where he was instrumental in making an incredible impact 
on WASL scores and student learning.  Mr. Fritz recently received his superintendent certification 
from Seattle Pacific University. 
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In conjunction with consent agenda item 6c, Superintendent Walker read Resolution No. 2007-3, 
Declaration of Shoreline Public Schools Foundation Appreciation Week.  March 26-30 has been 
set aside in honor of the Foundation. 
 
Board requested Discussion 
Mr. Jacobs expressed frustration over information that was distributed at a meeting with office 
managers held on Friday, March 16.  Some of the budget information for next year did not include 
North City and Sunset.  Ms. Walker explained that this was very unfortunate and should not have 
happened.  Apologies have been made and documents have been corrected and sent out. 
 
In regard to the public hearings that have been held this month and last, Mr. Mann wanted to 
assure the community that they are indeed being listened to and he appreciates their taking the 
time to express their concerns. 
 
Mr. Jacobs expressed interest in future discussions about community use of the district’s fields.  
He urged staff to begin reviewing policies and procedures to ensure that the schools and 
community have adequate use of the fields. 
 
Ms. Ehrlichman added that cyber bullying should also be a topic for future discussion and policy 
review. 
 
Presentations and Recommendations  
2007-2008 Budget Timelines 
Deputy Superintendent Marcia Harris and Director of Finance & Business Services Sandra Nagli 
presented. 
The 2007-2008 Budget Calendar was presented on the screen.  Ms. Harris reported that staffing is 
now being done for next year.  The State budget will hopefully be completed in April, which will, in 
turn, help the district in continuing its progress on budget development.  A pro forma budget 
should be completed and presented to the board in June.  There was one change to the timeline 
being shown and that was the date of the I-728 hearing.  The hearing will take place at the April 23 
regular board meeting rather than on April 11 as listed.  The revised timeline will be placed on the 
website this week. 
 
February 2007 Financial Updates 
Deputy Superintendent Marcia Harris and Director of Finance & Business Services Sandra Nagli 
presented. 
The financial updates for February included the following reports: 
• Cash Flow and Year-End Fund Balance Projections for General, Debt Service, and 

Transportation Vehicle Funds 
• Budget Status Reports for the Capital Projects, Debt Service, Associated Student Body 

(ASB), Transportation Vehicle, and Trust Funds 
• Position Control Report 
 
Cash Flow and Year-End Fund Balance Projections - The February apportionment included an 
adjustment for class size so it is a little higher.  The board asked about a timeline for when we will 
notify the state about the need to borrow from the Capital Projects Fund.  Ms. Harris explained 
that the state has already been informed that the district will not end the 2006-07 fiscal year in the  
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black.  During May and June, the district will pay back the apportionment advance of 
approximately $4.2 million received last fall.  That payback will necessitate a loan from the Capital 
Projects Fund, most likely in June, in order to make payroll and expenses for the summer months. 
 
Ms. Harris also announced that Director of Special Education Amy Vujovich this week was 
successful in obtaining Safety Net funds in the amount of approximately $250,000.  Currently, the 
district is spending about $2.5 million more than what is funded in the area of special education.  
Ms. Vujovich will submit a second application in June for additional Safety Net funds. 
 
In answer to a board member’s question, Ms. Walker spoke about institution grant funding in 
regard to Fircrest students.  This is currently being addressed in the legislature but it is uncertain 
at this time if it will result in any additional dollars to the district.  Ms. Walker acknowledged the 
work of Representative Ruth Kagi last year in obtaining funding for the Fodor Home students 
served by the district.  Currently, about 14 of those 29 students are being served in group homes 
now that the Fodor Homes are no longer in existence.  The district was able to obtain funds last 
year because the Fodor Homes were considered “staffed residential homes”.  Now, however, that 
the students are in group homes, the district does not get the funding. 
 
In reference to the Debt Service Fund, a question was asked as to whether or not we pay 
Ameresco.  Ms. Harris responded that we do not; principle and interest payments are made 
through the Bank of New York to the holding company that purchased the bonds. 
 
Adoption of Resolution No. 2007-4, State Funding of K-12 Education 
Superintendent Walker invited SEA Co-Presidents Pat Valle and Elizabeth Beck and SESPA Co-
Presidents Dianne Murray and Barb Cruz to come to the presentation table. 
Pat Valle spoke about the Washington Education Association’s (WEA) Take the Lead public 
awareness campaign on the topic of inadequate school funding.  As a result, they would like to 
request joining hands with the board and the district in asking the legislature to fully fund basic 
education.  Ms. Valle thanked the board for considering this resolution. 
 
Ms. Beck called attention to the unfunded special education mandates as being a perfect example 
of the direly insufficient school funding.  Several Washington school districts, including Edmonds, 
Northshore, and Spokane have adopted resolutions in support of further educating community 
members and building a coalition around finding a solution to the school funding crisis.  Ms. Beck 
then read the resolution in its entirety.  The board commended the work of these groups on this 
very worthwhile project. 
 
It was the recommendation of the superintendent that the board adopt Resolution No. 2007-4 as 
presented. 
 
MOTION NO. 23: Ms. Ehrlichman moved that the board adopt Resolution No. 2007-4, State 

Funding of K-12 Education. The motion was seconded by Mr. Mann and 
carried unanimously. 
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Comments from the Community 
Several Highland Terrace parents spoke against the proposed move of the self-contained special 
education program away from Highland Terrace and encouraged the board to consider letting it 
remain.  They were as follows: 
Margaret Cassady 
Andrea Heyer-Thornton 
Melissa Bickford 
Jodi Hoopes 
Kristine Stob  
 
Rick Heideger, Sunset parent, accepted the apology but expressed disappointment in the 
omission of North City and Sunset from the budget reports at the office managers meeting. 
 
Pat Valle, SEA Co-President, suggested that discussion surrounding the elementary laptop rollout 
should include the following:  (1) goals; (2) how it will be used to improve student learning; (3) 
appropriateness to grade level; and (4) how it will affect staff workload.  She looks forward to the 
discussions. 
 
Krista Tenney, PTA Co-President, mentioned that there are four PTA representatives serving on 
the Boundary and Transportation Advisory Committee.  In connection with comments made in an 
earlier presentation, the Capital Projects Advisory Committee also recommended that security 
measures be included as part of the field improvements project as opposed to being done 
afterward. 
 
Communications 
Ms. Walker referred to the “communications” packet of letters that was included in their board 
folders.  Mr. Jacobs commented on the dated information of one of the letters.  Ms. Walker pointed 
out that the individual was resending a previously sent letter and was interested in obtaining a 
security contract with the district. 
 
Report from the school board 
Julia Duranti reported that WASL testing is in process and senior projects have just been 
completed at Shorecrest.  The Shorecrest Booster Auction is scheduled for next weekend. 
 
Ms. Ehrlichman attended the Town Meeting at Third Place Commons this past Saturday with Sue 
Walker and David Wilson.  Representatives Maralyn Chase and Ruth Kagi both spoke and are 
great proponents of public education.  History Day is coming up on Wednesday.  If anyone is 
interested in serving on a senior project review panel, they should contact Shorecrest or 
Shorewood. 
 
Mr. Leigh attended the Open House at Shorecrest, but thought it should be better organized in 
order to avoid the long lines parents had to stand in to meet teachers. 
 
Mr. Wilson had a great time at the Shorewood Booster Auction a couple of weeks ago and 
commented on the great generosity of our community.  He also reminded everyone of the 
Shoreline Foundation Breakfast and Lunch to be held on March 29. 
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Mr. Mann also encouraged everyone to attend the Foundation’s event on March 29. 
 
Mr. Jacobs reported that spring sports are geared up and in full swing.   
 
 
 
Adjournment:  9:20 pm 
 
 
 
 
 ___________________________________ 
 Mike Jacobs, President 
 
Attest:  April 2, 2007 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours. 
 


