
BOARD MEETING MINUTES 

March 17, 2008 

Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 7:10 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on 
March 17, 2008, followed by the flag salute. 
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren 
Norton, Member; Dick Potter, Member; and Nick Setterberg, Student Representative. 
 
Minutes 
The minutes of the March 3 Committee of the Whole, March 3 Special Board Meeting, March 10 Regular 
Board Meeting, and March 13 Special Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for adoption: 
 a. Adoption of Resolution No. 2008-2, Delegating Authority to WIAA 
 b. Approval to Purchase Computer Labs at Shorecrest High School 
 c. Approval of Agreement with Fire Power and I-Watch for Security Services 
 d. Approval of Extended Field Trips 
 e. Personnel 
  1) Certificated 
  2) Classified 
  3) Administrative 
 f. Approval of Vouchers 

  As of March 17, 2008, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  (Reconciliation of Warrants for March 7, 2008) General Fund Warrants 
#16863-17008, in the amount of $357,413.65; Capital Projects Fund Warrants #345-361, in the 
amount of $138,048.93; Student Body Fund Warrants #4732-4781, in the amount of 
$46,672.26; and Trust Fund #70 Warrant #17, in the amount of $334.00. 

 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as 
presented. 
 
MOTION NO. 33: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried unanimously. 

 
Board Requested Discussion 
None 
 
Comments from the Community 
1. Todd Ramsey, Parent, Meridian Park Math Club – Expressed concern over District policies 

regarding transportation of elementary students attending competitions out-of-district. 
 
2. Priscilla Lewis, Einstein Parent, BC & LFP Tech Integration Specialist (TIS) – Spoke in favor of 

funding for Technology Integration Specialists and IT support personnel.  
 
3. Elizabeth Beck, SEA President – Advocated for balanced class sizes for 2008-2009.  
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Reports/Presentations 

Laptop Technology - Kellogg Students 
Lori Longo, Kellogg Principal, presented. 
At Kellogg Middle School, staff, students, and community embrace technology as a way to enhance 
instruction, student learning, assessment, and communication.  This is the third year of the laptop pilot at 
Kellogg.  During the first year of the pilot, staff applied for and received the Intel and Scholastic School of 
Distinction Award.  This resulted in a $10,000 cash award plus hardware and software, including SMART 
Boards.  Part of the cash award was used to purchase additional SMART Boards, bringing the total now 
at Kellogg to 16.  The plan is to purchase 10 more in order to accommodate all core teachers, including 
special education.  Kellogg has become a SMART Board Showcase School.   
 
Allison Clay, Kellogg Technology Integration Specialist, introduced the following students as they 
demonstrated various applications on their laptops: 
• Malika Abdou - used NoteTaker for a science project;  
• Michelle Hur - played jazz tracks produced in Garage Band; 
• Jennifer Sui - used Inspiration as a writing tool in her social studies class; 
• Skylar Shibayama - demonstrated how students and teachers use iCal to log events and assignment 

due dates; 
• Stephen Rimbakusum - demonstrated Keynote by sharing his Lewis and Clark Journey project where 

he plotted out 10 locations on the journey and shared what happened at each of those sites; 
• Allison Kelly - demonstrated how she performed experiments measuring the earth’s temperature 

using logger probes in her science class. 
 
The Board praised the students for their well-prepared and articulate presentations. 
 
Instructional Technology - One-to-One Laptop Survey 
Jim Golubich, Director of Instructional Technology, presented. 
The Board requested an opportunity to review the parent laptop survey prior to its distribution.  The 
Board’s input has now been incorporated.  There were two primary concerns in improving the online 
survey over last year’s version:  (1) make it quicker to use; and (2) remove questions that didn’t yield 
useful information.  As a result, some questions have been consolidated, e.g. three possible answers 
instead of five, and some questions have been eliminated.  The comments portion will all be in one place 
at the end instead of scattered throughout the survey.  Additionally, families with multiple children will be 
able to take the survey more than once whereas last year that was not an option.  Since there is a 
possibility of results being skewed if individuals are allowed to take the survey multiple times, Mr. 
Golubich discussed various options available for monitoring the survey.  It was decided that there would 
be separate surveys at each level:  elementary, middle school, and high school.  Participants would be 
limited to one survey at each level. 
 
Mr. Potter suggested placing parenthetical comments on questions where respondents might provide an 
answer indicating unfavorable reactions.  For example, if someone responds “not successful” or “not 
reasonable”, they would then be asked to give the reason for answering that way. 
 
Advertising of the survey will be more coordinated than it was last year.  Possible additional forms of 
advertising may include e-mail, the School Messenger auto dialer system, the district Website, and paper 
copies, both in English and in various translations for families with limited or no computer access. 
 
The plan is to begin the survey during the first half of April and allow one to two weeks for completion and 
then a few weeks to process.  Results should be available by mid to late May.  Surveys for staff and 
students will also be forthcoming. 
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Achieve3000 - As a follow-up to the Board’s question at an earlier meeting regarding the confidentiality of 
the Achieve3000 web-based reading program, Mr. Golubich provided a handout regarding the company’s 
privacy policy.  It says in part:  “Achieve3000 ensures that all information that it receives is secure 
against unauthorized access by maintaining it on a secure system that is isolated from direct connection 
to the Internet.”  This encrypted security is similar to what one might find on a bank Website.  Mr. 
Golubich reported that he had contacted the Puget Sound ESD as well as the Kent School District on this 
issue.  The consensus appears to be one of comfort and satisfaction with the current privacy policy.  
However, it is certainly within our rights to engage the company to rework some of the language if there 
are any remaining reservations.  The Board thanked Mr. Golubich for following up on their concern. 
 
Mr. Golubich reported that teachers are very enthusiastic about Achieve3000 and have been right from 
the start.  However, there have been some connectivity issues.  Some classrooms are experiencing log 
jams when an entire class is online simultaneously.  Sometimes, it is a matter of one side of a building 
working and the other side not working.  The company has been on site the last couple of weeks looking 
for solutions, and it appears that a resolution to the problem is close. 
 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Sue Porter, Director of Teacher and Learning, presented. 
Four texts have been reviewed by the committee and are being presented for Board review--two plays 
(Happy Daze and Mulan), one myth (The Adventure of Ulysses), and one grammar supplemental text 
(Writers’ Choices).  DIMC meets three times a year to review materials that teachers have submitted for 
use in their classrooms.  These materials are available for the Board’s review in the Instruction 
Department until April 14.   
 
Plays are typically handled differently since they are usually on a fast track for approval.  Mulan, a Disney 
musical, was approved by the committee and recently performed by Briarcrest students.  Happy Daze 
will be presented at the end of March at Kellogg. 
 
Shorewood submitted the remaining two texts.  The Adventure of Ulysses, a story of the Odyssey written 
at the seventh grade level, will be used in the ninth grade reading support class, and Writers’ Choices will 
be used in the writing curriculum. 
 
Tentative Agreement on 2008-2009 Calendar 
Marcia Harris, Deputy Superintendent, presented. 
The first day of school for 2008-2009 will be September 3, the Wednesday after Labor Day, and Winter 
Break will run from December 22, 2008 through January 4, 2009.  The remaining elements of the 
calendar will be negotiated and then brought forward to the Board at a later date. 
 
February Financial Report 
Marcia Harris, Deputy Superintendent, and Brenda Hunt, Business & Accounting Manager, presented. 
The Cash Flow Report for February is projecting a positive unreserved ending fund balance for August of 
$75,556.  Progress is attributed to more effective use of I-728 monies and additional income in February 
including Safety Net dollars, IDEA grants, and vocational catch-up money.  Projected enrollment is on 
target and will probably end the year at about 20 students over projections. 
 
In answer to Mr. Wilson’s question regarding local non-tax dollars, Ms. Harris stated that this refers to 
items for which fees are paid such as:  school lunch, field trips, child care, all day kindergarten, and  
 
laptop fees.  Investment earnings are also included in this category.  The total for February was 
approximately $270,000 higher than in January.  Ms. Hunt attributed this to some laptop insurance 
recoveries that were received during February. 
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Ms. Harris and Ms. Hunt reviewed the handout, “3 Year Revenue/Expenditure Comparison,” which 
shows revenues and expenditures by month for the years 2005-2006, 2006-2007, and 2007-2008 
(through February).  This tool is used to study trends.  As is typical in most school districts, revenue is 
higher in October and April, and lower in November and May.  Expenditures are fluctuating, however 
they are following the same trends as in previous years.  Ms. Hunt reminded the Board that the reduced 
revenues in May and June are due to the payback of apportionment advances that have been received in 
each of the three years.   
 
Action Items 

Adoption of Revisions to Policy #2161, Special Education and Related Services for Special Education 
Students 
Brian Schultz, Executive Director of Student Learning and Schools, presented. 
Revisions to Policy #2161 were presented for first reading at the March 10 Board meeting.  The primary 
changes were in regard to added language in the areas of resolution and mediation, in compliance with 
IDEA requirements.   
 
It was the recommendation of the Superintendent that the Board adopt the revisions to Policy #2161, 
Special Education and Related Services for Special Education, as presented. 
 
MOTION NO. 34: Mr. Potter moved that the Board adopt the revisions to Policy #2161 which are 

attached hereto and becomes a part hereof.  The motion was seconded by Ms. 
Norton and carried unanimously. 

 
Superintendent Walker reported that the accompanying procedures to this policy will be sent to the Board 
at the end of the week. 
 
Authority to Negotiate Architect Contract for Shorewood High School, Phase 1 
Marcia Harris, Deputy Superintendent, presented. 
Phase 1 of the Shorewood project involves selection of the site location for the new high school.  Three 
firms were interviewed.  NAC Architects is being recommended.  NAC was formed in 1983, is the largest 
of the firms interviewed with a staff of 69, and about 70% of their work is in K-12 design.   
 
There are three potential sites for Shorewood at this point in time:  (1) locating the building on the current 
footprint of the school; (2) locating the building on a different part of the Shorewood site; or (3) locating 
the building at the Shoreline Center.  NAC will be a major player in making this determination, in terms of 
presenting information, looking at the pros and cons of each option, reviewing the underground 
conditions, easements, costs of mitigating any of these locations, etc. In order to stay on the proposed 
timeline, this process needs to be completed by September. 
 
It was the recommendation of the architect selection committee that the Board authorize the District to 
negotiate and enter into a contract with NAC Architecture for the Phase 1 site planning for Shorewood 
High School. 
 
MOTION NO. 35: Mr. Jacobs moved that the Board authorize the District to negotiate and enter into 

a contract with NAC Architecture for the Phase 1 site planning for Shorewood.  
The motion was seconded by Mr. Wilson and carried unanimously. 
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Authority to Bid - Einstein and Kellogg Middle Schools Field Projects 
Marcia Harris, Deputy Superintendent, presented. 
The estimated cost for the base bid of synthetic turf and rubberized tracks for both fields is $2,842,000.  
Alternate bids will be requested for (1) conduit for future lighting consideration, and (2) construction of a 
new storage facility at Kellogg and an upgraded facility at Einstein. 
 
It was the recommendation of the Superintendent that the Board authorize the District to bid the Einstein 
and Kellogg Middle Schools Field Projects, as presented. 
 
MOTION NO. 36: Mr. Potter moved that the Board authorize the District to bid the Einstein and 

Kellogg Field Projects.  The motion was seconded by Ms. Norton and carried 
unanimously. 

 
Authority to Negotiate and Enter Into Agreement with King County Directors’ Association (KCDA) for 
Roof Upgrades 
Marcia Harris, Deputy Superintendent, presented. 
The 2008 roofing projects include the following: 
•  Shorewood - a five-year roof on the 100 and 900 buildings; 
•  Kellogg - an upgraded roof on the flat portions (20 year warranty and up to a 30-year service life) and 

an alternate for the shingled portions; 
•  Transportation Facility - upgrades to the metal roof still to be determined. 
 
The estimated costs for these three sites will be in the $1,582,000 to $1,722,000 range (exclusive of 
sales tax).  The possible alternate for Kellogg is estimated to range between $150,000 and $165,000. 
 
KCDA has awarded a roofing bid to WTI/TREMCO, which is in the process of evaluating the 
Transportation Facility to determine whether the 12-year old roof is suffering from a design flaw or a 
construction flaw.  Board members encouraged staff to explore why the roof needs replacement after 
such a short amount of time and whether or not there is any warranty that might still be in place. 
 
It was the recommendation of the Superintendent that the Board authorize the District to negotiate and 
enter into an agreement with KCDA for roof upgrades at Shorewood, Kellogg, and the Transportation 
Facility. 
 
MOTION NO. 37: Ms. Norton moved that the Board authorize the District to negotiate and enter into 

an agreement with KCDA for roof upgrades at Shorewood, Kellogg, and the 
Transportation Facility.  The motion was seconded by Mr. Jacobs and carried 
unanimously. 

 
School Board Reports and Communication 
1. Ms. Norton - Reported that the legislative session has come to an end.  The Board will be inviting 

Representatives Kagi and Chase to speak at an April Board meeting. 
 
2. Mr. Potter - The Shorecrest Band marched in Dublin today and took first place in its category. 
 
3. Mr. Setterberg - He is very excited about the “new Shorewood.”  He urged staff to look at a design 

that is easily maintainable. 
 
4. Ms. Ehrlichman - Congratulated the Shorecrest Band for their great showing in Ireland.  She very 

much enjoyed the visit to Kellogg last Thursday and commended the student guides.  She also 
attended an interesting meeting at Shorecrest regarding the math curriculum. 
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Executive Session 
The Board recessed to Executive Session at 8:58 p.m. to discuss legal and personnel matters and 
reconvened at 9:29 p.m. 
 
 
Adjournment:  9:30 p.m. 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  April 14, 2008 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during 
normal business hours. 
 
 


