
*See on page 6 for revision 
BOARD MEETING MINUTES—REVISED* 

March 10, 2014 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:05 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on March 10, 2014, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; Debi Ehrlichman, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Jon Schaeffer, Student Representative. 
 
Approval of Minutes  

The minutes of the January 27 and February 10 Regular Board Meetings and February 10 Study Session 
were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Adoption of Resolution No. 2014-1, 2014 Support Person of the Year and Declaration of Support 

Staff Appreciation Week 
b. Adoption of Resolution No. 2014-2, 180-Day Waiver Renewal Request for 2014-2015 School 

Year 
c. Approval of Change Order #25 – Bayley Construction – Shorewood High School Construction 

Project (Project 2) 
 d. Approval of Extended Field Trips 
 e. Approval of Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts – Activity Pay and Special Assignments 
 f. Approval of Payroll and Vouchers 
 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of March 10, 2014, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  February Payroll Warrants and Electronic Transfers in the amount of $6,857,865.03; 
Reconciliation of Warrants Issued Between February 1 and February 28, 2014 - General Fund Warrants 
#38139-38150, 38151-38268, 131400017, 38327-38331, 38332-38449, 38495-38658, and 38689-38689-
38771, in the amount of $845,610.74; Capital Projects Fund Warrants #38269-38288, 131400018, 38450-
38462, 38659-38668, and 38772-38777 in the amount of $2,999,116.02; Student Body Fund Warrants 
#38289-38326, 131400019, 38463-38492, 38669-38687, and 38778-38806; Trust Fund #70 Warrants 
#38493-38494 and 38688, in the amount of $3,193.11, for a grand total of $10,924,901.98. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
President Jacobs announced that there would be a separate vote on agenda item 4f Approval of Payroll 
and Vouchers. 
 
MOTION NO. 25: Mr. Potter moved that the Board adopt consent agenda items 4a through 4e, which 

are attached hereto and become a part hereof.  The motion was seconded by Mr. 
Nicholson and carried unanimously. 
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MOTION NO. 26: Ms. Ehrlichman moved that the Board adopt consent agenda item 4f, which is 
attached hereto and becomes a part hereof.  The motion was seconded by Mr. 
Nicholson and carried with four yes votes and one abstention. 

 
Reports and Presentations 

Recognition of All-State Musicians 
Teri Poff, Director of Teaching & Learning and Frank Halferty, District Music Specialist, presented. 

Mr. Halferty, Einstein music teacher and District K-12 music coordinator, introduced the secondary music 
teachers in attendance:  Mark Adamo, Kellogg and Shorecrest orchestra director; John Hendrix, Einstein 
and Shorewood choir director; Dave Johnson, Shorewood band director; and Dan Wing, Shorewood 
orchestra director.  To be considered for the honor of being named All-State musicians, each of the 
students submitted an audition recording of their music.  This year, the performances took place in Yakima. 
 
The students were all introduced to the Board by their respective music teachers.  (Mark Adamo filled in for 
Leann Rozema, Shorecrest choir director and Vince Caruso, Shorecrest band director, who had couldnʼt be 
in attendance due to other music-related obligations.)  From Einstein:  Carissa Flaherty, Henry Girard, 
Francesca Juico, Julia Ledbetter, Veronica Lee, Haley Osborn, Anna Soper, Sing Cheer To and Maki 
Nakano.  From Kellogg:  Jake Bentley.  From Shorecrest:  Erin Anderson, Nick Han, Molly Kercheval, and 
Kent Preston.  From Shorewood:  Riley Backman, Echo Davidson, Maria Dellosa, Ryan Holmes, David 
Lee, Jeffrey Li, Jenna McElroy, Gwen Miller, K. Lee Morris, Nick Nagy, Mark Penrod, and Conor Gurian 
West.  On behalf of all the students, Jake Bentley (trombone), Echo Davidson (viola) and Mark Penrod 
(choir-bass/baritone) spoke about their personal experiences at the competition. 
 
Ms. Poff thanked the students and their supportive parents, stating that being selected for this honor is not 
at all easy.  The process involves hard work and advanced levels of skills.  Most school districts have not 
experienced the success that Shoreline has consistently enjoyed over the years. 
 
The Opening of Shorecrest High School 
Pat Hegarty, Shorecrest Principal, presented. 
Mr. Hegarty announced that it was a great pleasure to report that they have successfully moved into the 
new Shorecrest building as of Monday, February 24, with a nice shout-out to Marc McCartney, Support 
Person of the Year, and numerous others responsible for the smooth transition.  “Frankly, it has gone 
remarkably well.”  He concluded by showing a video of the first day that was produced by the following 
students from Trent Mitchellʼs video production class:  Steven Hoffman, Bogui Adjorlolo, Kelver Sanders, 
Frida Rodriguez, Ben Katz and Kalyan Shulman.  The video can be found on YouTube and is entitled “The 
First Day at the New Shorecrest High School.” 
 
Recognition of STEM Lighthouse Award to Cascade K-8 
Gene Wachtel, Director of CTE and Trinh Pham, Director of Cascade K-8, presented. 
On behalf of OSPI, Mr. Wachtel presented the STEM Lighthouse Award to Trinh Pham and Cascade K-8 
teachers Shereen Allen, Michael Callahan, and Rebecca Drury.  Cascade is the first K-8 school to receive 
this distinction. 
 
STEM Lighthouse Schools originated in 2010 with the Legislatureʼs passage of House Bill 2621. The bill 
directs OSPI to designate as many as three middle and three high schools each year as lighthouse 
schools.  Last year, the award extended into elementary schools as well.  The designated schools must 
have proven experience and be recognized as model programs.  Awards include a grant of up to $20,000 
and recognition by the Washington State Legislature and the Office of the Superintendent of Public 
Instruction.   
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Mr. Wachtel read excerpts from the OSPI letter of congratulations, which stated in part, “Cascade K-8 
Community School is one of seven schools statewide to have been selected to be a STEM Lighthouse 
school.”  Quoting from Randy Dorn, State Superintendent of Instruction, he read further from the letter, 
“Other schools will look to the seven for guidance on how to successfully teach STEM.” 
 
President Jacobs added that this distinction came with a monetary award of $18,000. 
 
District Capital Projects (Excluding High Schools) 
Marla Miller, Deputy Superintendent; Aaron Huotari, Capital Projects Accounting Manager and Compliance 
Officer; and Dan Stevens, Facilities Modernization Coordinator, presented. 
Mr. Stevens reviewed the plans for upcoming capital projects, which includes four for the summer of 2014: 
• Aldercrest Annex – demolition of gymnasium, power house 
• Brookside – roof replacement 
• Einstein – fire alarm replacement 
• Lake Forest Park – exterior painting 
 
Projects that are currently in the feasibility phase: 
• Brookside – field/traffic/access 
• Kellogg – asphalt paving 
• Shoreline Childrenʼs Center – asphalt play area 
• Syre – HVAC replacement 
• District-wide – security upgrade at all schools 
 
Future projects include: 
• Lake Forest Park – fire alarm replacement 
• Syre – exterior painting 
 
Ms. Miller reported that all of these projects listed above are to be paid from the 2006 bond dollars.  Ms. 
Miller and Mr. Stevens met with one of the engineers from the City of Lake Forest Park in order to learn 
more about the Cityʼs road improvement project around Brookside Elementary.  It appears that the Cityʼs 
project (which includes sidewalks) will provide some of the pedestrian safety groundwork for the Districtʼs 
project that comes later.  
 
In answer to a board memberʼs question, Ms. Miller responded that the delay in extending the Syre keyless 
entry pilot project to other schools is due, in part, to the fact that each school is designed differently so the 
amount of individualized work involved in determining exactly how the buildings should be wired constitutes 
about a yearʼs worth of time and construction design.  
 
In response to another inquiry about interior painting, Ms. Miller reported that Bruce Camp, Maintenance 
Director, is currently working on a plan with principals in order to define specific needs and scope of work.  
It is felt that the dedicated resources are in place and that 2006 bonds will not be needed to complete these 
particular projects.  However, the Capital Projects Fund (CPF) has been expanded at the state level so that 
school districts can now use CPF funds for interior painting. 
 
On the topic of exterior painting, the Board suggested that a Shoreline palette of colors might be a good 
plan to consider for future projects. 
 
Mr. Huotari provided a financial update for the Capital Projects Fund, which included a breakdown of the 
2006 and 2010 bond authorizations, as well as the 2010 technology levy, state match, and other capital 
projects.  
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The projects being considered for the near future will be funded from the 2006 bond authorization of 
$149,500,000.  The 2010 bond authorization of $150,000,000 has been issued in its entirety.  A summary 
of what was reviewed with the Board follows.  The amounts below are as of December 31, 2013. 

 
2006 Bonds - $149,500,000 Authorized 

Issued Revenue Expenditures Actual on 
Hand 

Encumbrances Remaining 

96,500,000 6,870,531 (81,438,913) 21,931,618 (418,237) 21,513,381 
Remaining:  $53,000,000 
 
2010 Bonds - $150,000,000 Authorized 

Issued Revenue Expenditures Actual on 
Hand 

Encumbrances Remaining 

150,000,000 3,429,441 (137,935,874) 15,493,567 (15,198,445) 295,122 
 
State Match - $37,749,987 Authorized 

Issued Revenue Expenditures Actual on 
Hand 

Encumbrances Remaining 

N/A 18,341,643   18,341,643   18,341,643 
Remaining:  $19,408,344 
 
Technology Levy - $12,000,000 

Issued Revenue Expenditures Actual on 
Hand 

Encumbrances Remaining 

  8,917,138 (6,154,024) 2,763,114 (62,420) 2,700,694 
Remaining:  $3,082,862 
 
Capital Projects – Other (Ex. South Woods, Insurance, Collections on Field Rentals) 

Issued Revenue Expenditures Actual on 
Hand 

Encumbrances Remaining 

 5,016,283 (1,843,399) 3,172,884 (11,270) 3,161,614 
 
Note:  “Encumbrances” refers to purchase orders that are on file; dollars are committed but not yet spent. 
 
Once the 2010 bonds have been completely spent, the state match funds may be used first towards the 
high school projects (that generated the funding) and then any remaining funds can be used for other 
district priorities, including initial design work. 
 
Future presentations will include a “forecasted” dollars column for various projects. 
 
Ms. Miller explained that as these projects proceed, a different process will now be implemented whereby 
the Board will be asked to authorize individual projects with a specific budget amount.  This will allow for 
improved tracking and monitoring of project budgets rather than overall bond budgets. 
 
The Board commended Mr. Huotari for his excellent monitoring of the CPF budget, especially with the 
construction of two high schools concurrently.  
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First Reading:  Revisions to Policy #3131, Resident Attendance Boundary Exceptions 
Sue Walker, Superintendent, presented. 

Legal counsel has recommended slight revisions to the language in Policy #3131 as follows: 

 Each student in the district is required to attend his/her resident school as designated 
for him/her by the district.  However, Tthe board recognizes that personal and family 
circumstances may exist that may make it more appropriate for a student to attend a 
different school in the Shoreline School District than that designated by the studentʼs 
attendance area.  The board directs the superintendent to establish procedures for 
resident student boundary exceptions. 
Legal reference: RCW 28A.225.220270 Intradistrict Enrollment Options Policies 

 
These revisions were presented for first reading and will be brought back for adoption at the Boardʼs March 
24 meeting. 
 
Board Requested Discussion  

Mr. Wilson thanked Superintendent Walker and David Guthrie, SEA President, for the excellent letter of 
advocacy that was recently sent to legislators on the topic of teacher evaluations. 
 
Comments from the Community 

The following individual spoke: 

1) Laethan Wene, Community Member – Congratulated Ms. Walker on her upcoming retirement and 
reported that Northwest Center would be happy to partner with the school district for any needs that 
may arise. 

 
Action Items 

Award of Bid – Terra Dynamics, Inc. – Shorewood High School Athletic Fields (Project Phase 3) 
Marla Miller, Deputy Superintendent; Jeff Greene and Jesse Alberg, GreeneGasaway Architects; and Dan 
Miles, Bassetti Architects, presented. 
The Board was provided with a bid tabulation of the five bids received on February 25, 2014, as well as 
letters of recommendation from Bassetti Architects and GreeneGasaway Architects.  The lowest bid, 
including the alternates desired by the District, was submitted by Terra Dynamics, Inc.   
 
Don Dalziel, District Athletics Director; Sue Walker, Superintendent; and Marla Miller, Deputy 
Superintendent, had reviewed and recommended award of the following bid and bid alternates to Terra 
Dynamics, Inc.: 

• Base Bid for $5,274,000.00 
• Bid Alternate No. 2B Football Field Lighting Musco for $153,000.00 
• Bid Alternate No. 6 Grading sub-contractor bonding for $0 

The District retains the right to also award to Terra Dynamics, Inc. Bid Alternate 8 Cement Amended Soil, 
as determined at the sole discretion of the District, within the limited time period described in the bid 
specifications.  The bid amount for Alternate 8 is $80,000.00. 
 
The above bid amounts exclude WSST.   In addition to this bid award, the District will contract for purchase 
and installation of an artificial turf product through KCDA.  Approval of this bid award and the 
purchase/installation of the turf are within the project budget. 
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The Board and the presenters engaged in a lengthy discussion regarding the addition of other alternates, 
such as lighting and synthetic turf outfields to this recommendation.  Mr. Greene reported that the permits 
were already in place for adding lighting alternates.   
 
Terra Dynamics, Inc. has a very successful record on field projects and in fact, was the contractor for the 
Shorewood baseball and softball fields located at Meridian Park.  
 
It was the Boardʼs recommendation to amend the recommended bid award to include the following (in 
bold): 

• Base Bid for $5,274,000.00 
• Bid Alternate No. 2B Football Field Lighting Musco for $153,000.00 
• Bid Alternate No. 6 Grading sub-contractor bonding for $0 
• Bid Alternate Part B No. 1 (New Construction) East Field Turf* - $10,000.00 
• (This alternate is a management fee for synthetic turf outfields infields.)    
• Bid Alternate No. 3B Baseball Field Lighting – Musco for $164,000.00  
• Bid Alternate No. 4B Softball Field Lighting – Musco for $75,000.00 

 
The Board gave direction to include installation of synthetic turf for the baseball and softball outfields.  Ms. 
Miller assured the Board that this could be done and that she would work with the Districtʼs team in order to 
determine the next steps. 
 
MOTION NO. 27: Mr. Nicholson moved that the Board award the contract for the Shorewood High 

School Athletic Fields (Project 3) to Terra Dynamics, Inc. with the additional 
alternates as listed above, including direction to install synthetic turf on the baseball 
and softball outfields.  The motion was seconded by Mr. Wilson and carried 
unanimously. 

 
With the award of the above contract for Shorewood fields and in the interest of equity, the Board 
requested that within a reasonable timeframe, the Shorecrest High School fields also be upgraded in terms 
of lighting, synthetic turf, batting cages, etc.  
 
School Board Reports and Communications 

Mr. Potter reported that Shorecrestʼs moving day was a phenomenal event.  He also attended an amazing 
Shorecrest concert that included some of the All-Star musicians honored earlier in the meeting. 
 
Mr. Wilson very much enjoyed the Math Olympiad held at Shoreline Community College where 
approximately 700 students participated and 400 parents assisted in the event.   
 
Ms. Ehrlichman attended the wonderful, well-performed Briarcrest 5th and 6th grade play, Alice in 
Wonderland, and the District Orchestra Festival.  She congratulated all the winter sports athletes.  Some of 
the highlights included:  SC boys basketball team - 3A district champs, SWʼs Matthew Floresca took first 
place at state in wrestling, SCʼs Aaron Moss took first place at state in diving, SC bowling team took first 
place at state, SW bowling team received a sportsmanship award, seven SW teams or performing groups 
were honored as Academic State Champions with GPAs ranging from 3.5 to 3.8, and SC hip hop took first 
place in district competition for the ninth straight year. 
 
Mr. Nicholson conducted his first full board meeting at KCDA, where Januaryʼs sales were significantly 
above projections.  He also attended a couple of basketball games. 
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Mr. Schaeffer hosted Shorewoodʼs first staff talent show.  Eight DECA students just finished with state 
competition and are now moving on to nationals.  Shorewood will be hosting a choir festival on Tuesday 
(March 11) and the Robotics competition on March 21 and 22.  Core group elections at Shorewood are just 
finishing up.  
 
Mr. Jacobs commented that the state bowling competition was quite fun.  The Shorewood Booster Auction 
was a wonderful success thanks to all those who participated, attended, donated.  The preliminary 
numbers are coming in at about $101,000.  The Shorecrest Booster Auction is coming up on March 15. 
Mr. Jacobs read Resolution No. 2014-1, 2014 Support Person of the Year and Declaration of Support Staff 
Appreciation Week in its entirety. 
 
Executive Session 

President Jacobs announced at 8:55 p.m. that the Board was moving into Executive Session to discuss 
real estate, personnel, and legal issues for approximately 30 minutes. 
 
Adjournment:  9:30 p.m.   
 
 
 ___________________________________ 
 Mike Jacobs, President 
 
 
Attest:  April 14, 2014 (Revised) 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


