
BOARD MEETING MINUTES 
March 7, 2011 

Call to Order   
President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
5:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on March 7, 2011, 
followed by the flag salute.   
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President (arrived at 5:02 p.m.); Mike Jacobs, 
Member; Debi Ehrlichman, Member; Dick Potter, Member; and Jacqueline Blackmore, Student 
Representative. 
 
Approval of Minutes 
The minutes of the February 7 Study Session and February 7 Regular Board Meetings were approved as 
submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Authority to Negotiate and Enter Into Contract for Commissioning of Shorecrest High School 
 b. Authority to Negotiate and Enter Into Contract for Commissioning of Shorewood High School 
 c. Authority to Negotiate and Enter Into Contract for Constructability of Shorecrest High School 
 d. Authority to Negotiate and Enter Into Contract for Constructability of Shorewood High School 
 e. Authority to Bid Early Site Work for Shorecrest High School 
 f. Final Acceptance - Western Pacific Electric - Einstein Music and Acoustical Upgrade 
 g. Adoption of Resolution No. 2011-2, Support Persons of the Year and Declaration of Support 

Staff Appreciation Week 
 h. Approval of Extended Field Trips 
 i. Personnel 
  1) Certificated 
  2) Classified 
 j. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
As of March 7, 2011, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  January Payroll Warrants #438827-438952 and Electronic Transfers in the amount of 
$6,415,660.71; Reconciliation of Warrants Issued Between February 4 and 25, 2011 - General Fund 
Warrants #15000-15107, 15149-15245, 15293-15384, and 15403-15505 in the amount of $902,977.67; 
Capital Projects Fund Warrants #15246-15258 and 15506-15518 in the amount of $269,951.97; Student 
Body Fund Warrants #15108-15147, 15259-15292, 15385-15402, and 15519-15545 in the amount of 
$69,126.37; and Transportation Vehicle Fund Warrant #15148 in the amount of $94,935.28; for a grand 
total of $7,752,652.00. 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   

MOTION NO. 22: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
Reports and Presentations 

Washington Achievement Index 
Jack Monpas-Huber, Ph.D., Director of Assessment and Student Information, presented. 
Dr. Monpas-Huber began by providing the background for the Washington Achievement Index, a 
comprehensive measurement of how schools in Washington are performing over time.  The original 
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legislative mandate was to have the State Board of Education “adopt objective, systematic criteria” to 
identify successful schools/districts and also those needing help.  At that time, it was realized that the 
federal AYP (Adequate Yearly Progress) had some shortcomings and a better system of measurement was 
needed.  In 2009, the legislature passed ESHB 2261 stating that the State Board of Education must 
develop: 
1) An accountability index to identify schools/districts for recognition and additional state support; 
2) A proposal for voluntary state support and assistance; 
3) A proposal for a system for challenged schools/districts that donʼt improve through the voluntary system 

(“Required Action” formally authorized by the legislature this year). 
The Achievement Index allows school districts to compare their scores with those of students statewide. 
The basic structure is as follows: 
 
Five outcomes 
Results from four assessments (reading, writing, math, science) aggregated together from all grades and 
all students, extended graduation rate, minimum N=10 
 
 
 
WESPaC Conversion Update 
Mark Spangenberg, Director of Finance and Business, presented. 
 
 
 
 
 
 
 
Four indicators 
1. Achievement by non low-income students (proficiency, ext. grad rate) 
2. Achievement by low-income students (eligible for FRL) 
3. Achievement vs. peers (Learning Index and ext. grad rate controlling for ELL, low income, SPED, 

gifted, mobility) 
4. Improvement (change in Learning Index from previous year) 

Dr. Monpas-Huber shared the following chart, which outlines the most recent results for Parkwood 
Elementary (2009-2010 school year): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* Index is simple average of the 20 “inner” cells 
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Parkwood, Einstein and Home Education Exchange received Washington Achievement Awards for 2010.  
In order to receive these awards, schools need to have a two-year average that puts them in the top five 
percent.  Parkwood received awards in two areas:  Overall Achievement and Closing Achievement Gaps.  
In order to receive the latter award, the minority population must be at least 20%, the two-year average for 
both minority and non-minority students must be at least 4.25 (in the “good” category), and the race and 
ethnic gap for 2009 and 2010 must be no greater than zero.  In Parkwoodʼs case, the gap was reversed for 
two years.  Kellogg received awards in 2009 in the areas of Overall Excellence and Language Arts. 
 
Scores in the “very good” and “exemplary” categories are quite an accomplishment, particularly when the 
statewide distribution indicates that 76.4% of students scored in the “good” and “fair” categories in 2009 
and 77.6% in 2010. 
 
In answer to a question from Mr. Potter regarding the “improvement from previous year” category, Dr. 
Monpas-Huber responded that when schools achieve at a very high level in one particular year, there is a 
correction factor for measuring subsequent years built into the index. 
 
At this point, the outcome of the AYP system is unknown.  It hinges on the ESEA legislation, which is 
overdue for reauthorization; however, it is the system used to measure student achievement.  State officials 
would prefer to use the Washington Achievement Index for AYP purposes and are working with the U.S. 
Department of Education towards that end.  “It is believed that the Index is a more robust, more fair, 
simpler, and more accurate system for identifying schools for recognition,” stated Dr. Monpas-Huber.  “It 
shows a lot of promise.” 
 
WESPaC Conversion Update 
Mark Spangenberg, Director of Finance & Business, presented. 

Mr. Spangenberg reported that the conversion to the WSIPC Enhanced Skyward Point-and-Click 
(WESPaC) software suite went extraordinarily well and credited the combined staff in Business Services, 
Payroll, Human Resources, and Student Records for their exceptional team work.  He shared a side-by-
side comparison of fiscal activities performed in January, before the conversion, and February, after the 
conversion, which indicated “business as usual.” 
 
January February 
• 1,480 employees paid • 1,484 employees paid 
• $6.1 million salaries and benefits paid • $6.4 million salaries and benefits paid 
• $1.1 million paid to vendors • $511,000 paid to vendors 
• Budget reports distributed • Budget reports distributed and staff trained to 
   run reports 

Mr. Spangenberg also provided some history and background for how the District arrived at this point.  
Shoreline obtains its accounting, human resources, and student records data processing through software 
provided by Washington School Information Processing Cooperative (WSIPC) and through hardware and 
support from the Northwest Regional Data Center (NWRDC).  In fact, 279 of the 295 school districts in 
Washington use WSIPC software.   
 
Prior to the new software, WSIPC used VAX computers from the Digital Equipment Corporation (DEC).  In 
1998, Compaq purchased DEC and discontinued VAX development.  In approximately 2001, WSIPC set 
the goal to move from the VAX hardware in 10 years and move to UNIX computers.  They also had to 
make a software choice between a blank database program such as Oracle (which interestingly was more 
expensive) or find software that was “close” and modify it to work in Washington.  Skyward, Inc., based in 
Wisconsin, was selected, which ultimately resulted in the software suite known as WESPaC. 
Since 2005, the District has been gradually converting to the WESPaC system: 
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• 2005 - Shoreline converted student records to WESPaC; 
• 2006 - Shoreline began using the food service module in WESPaC; 
• 2007 - Sandra Nagli (former Director of Business) reorganized the chart of accounts to line up with the 

structure used by WESPaC; 
• 2010 - Payroll and HR staff attended “Climb the Ladder” classes from NWRDC and reorganized their 

data for conversion; 
• 2010 - Business Services cleaned old vendor data and reorganized vendor data for conversion; 
• 2010 - Payroll, HR, Business Services, and Student Records worked to organize names; student 

names, staff names, and vendor names are merged into one database in WESPaC; 
• 2011 - January - Payroll and Business Services completed the standard function all one week earlier 

than typical - W2s, 1099s, paychecks, etc.; 
• 2011 - January 25 - all data converted, hands-on training began, all processing is now in WESPaC. 

In summary, even though the conversion involves a steep learning curve, all key functions have been 
accomplished.  The transition was relatively quick for accounts payable, purchasing, and general ledger 
functions, and a bit more complex for accounts receivable.  Additionally, the complexity of Washington 
payroll and retirement reporting makes the HR and payroll conversion difficult regardless of which software 
is used.  The learning curve will continue throughout the first year.  Fortunately for Shoreline, three key staff 
members--Sharon Suver-Jones (Accounting and Business Manager), Gayle Fletcher (Payroll Supervisor), 
and Bobbi Contreras (Classified Personnel Specialist)--have previous WESPaC conversion experience in 
other districts. 
 
The Board and Superintendent congratulated all the staff involved in making such a smooth and positive 
transition to the new system. 
 
Overview of Draft 2010-2011 Debt Service Fund Budget Extension  
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 
In October 2010, $80 million of the 2010 bonds for the replacement of two high schools were sold.  Also in 
October, the Board adopted Resolution No. 2010-28, amending the 2011 Debt Service Fund tax collections 
in order to make the additional principal and interest payments.  A budget extension is only required if with 
the addition of revenue, there are also corresponding expenditures.  At this time, a budget extension is 
required to reflect the following increases of revenue and expenditures to the Debt Service Fund budget: 
• A levy calendar year 2011 collection increase of $11.3 million (reflecting both June and December 

payments); and 
• A 2010-2011 expenditure increase of $1,689,593 (June 2011 bond interest payment). 
 
Ms. Harris and Mr. Spangenberg reviewed the Request for Budget Extension--FY2010-2011 and the F-200.  
A public hearing regarding the budget extension will be held at the March 21 regular meeting.  Also at that 
meeting, a resolution will be presented for adoption by the Board. 
 
January 2011 Financial Reports and February 2011 Enrollment Update 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 
January is the month in which OSPI adjusts the budget to reflect actual enrollment and appropriations.  The 
District is benefiting from higher than projected enrollment and thus, increased revenue as a result, which 
slightly offsets the impact of the state K-4 funding cuts.  The budget that was adopted in August reflected 
expenditures exceeding revenues by $2.6 million; however, with the adjustments that have been made, the 
expenditures now exceed revenues by approximately $1.6 million.  
 
Enrollment shows a drop of about 18 FTE, which is primarily at the secondary level, and is typical for the 
beginning of the second semester.  Kindergarten registration numbers for next year are fairly close to last 
yearʼs numbers at this time.  Sue Porter and Cathy Allred are doing an excellent job of tracking and 
providing information. 
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Board Requested Discussion 

Superintendent Walker provided an update on the Aldercrest Annex rezoning proposal.  At their March 3 
meeting, the City of Shoreline Planning Commission considered the proposal of the Aldercrest Task Force 
and moved forward a recommendation to the Shoreline City Council meeting on March 28. 
 
Ms. Ehrlichman thanked Ms. Walker and Mr. Jacobs for attending the WASA/WSSDA legislative 
conference in Olympia.  Mr. Jacobs reported there were a number of thoughtful people trying to save the 
current funding but the outlook is bleak.  He will provide a more detailed conference report at the next 
meeting.  Ms. Walker added that the message to be sent from public school educators to legislators is very 
clear:  K-12 has already been severely cut so look elsewhere when making additional cuts.  Ms. 
Ehrlichman announced that a Town Hall Meeting with local legislators would be held at Third Place 
Commons in Lake Forest Park on Saturday March 12 from 10 a.m. to noon.  She encouraged people to 
attend and speak in support of public education. 
 
Comments from the Community 

The following individual spoke: 
 1) RoseAnn McLaughlin - SESPA Co-President - Acknowledged all of the dedicated and professional 

support staff in the District.  She thanked her colleagues for the work they do. 
 
Action Items 

Adoption of New Policy #2409, Demonstrating Course Proficiency 
Sue Porter, Director of Teaching and Learning, presented. 
 
The first reading of this new policy was presented at the February 7 meeting.  It was the recommendation 
of the Superintendent that the Board adopt new Policy #2409, Demonstrating Course Proficiency, as 
presented. 
 
MOTION NO. 23: Ms. Norton moved that the Board adopt new Policy #2409, Demonstrating Course 

Proficiency, which is attached hereto and becomes a part hereof.  The motion was 
seconded by Ms. Ehrlichman and carried unanimously. 

 
Superintendent Walker read Resolution No. 2011-2, Support Persons of the Year and Declaration of 
Support Staff Appreciation Week, in its entirety.  (A reception took place after the meeting at 6:30 p.m.) 
 
School Board Reports & Communication 

Mr. Potter, along with other Board members and the Superintendent, attended the February 28 meeting of 
the Shoreline City Council, where the appeal of the Ronald School Certificate of Appropriateness was 
discussed, and will also be attending the City Council meeting scheduled for later in the evening (7:00 
p.m.).  He attended the Kellogg Kelarnival on March 3. 
 
Ms. Ehrlichman attended an amazing assembly at Syre on K-6 mathematics and expressed gratitude for 
Shoreline District PTAs for sponsoring not only this event but for many other wonderful enrichment 
activities.  She thanked Craig Degginger for another great edition of Flagship.  She encouraged the Board 
to support Shorecrest student Amina Shah, who as her senior project, is putting on an Afghan dinner to 
raise money for girls schools in Afghanistan.  It will be held Wednesday March 9 at Shorecrest at 6:30 p.m. 
and the cost is $15.  The dinner will include a guest speaker, Julia Bolz of Ayni Education International.   
 
Mr. Jacobs reported on a very well attended Shorewood Booster Auction that was held over the weekend.  
Preliminary numbers on the total donations look very good. 
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Ms. Norton also attended the Shorewood Booster Auction and reported that she is still recovering.  She 
spent a very fun day in Tacoma at the state wrestling and gymnastic tournaments.  Both Shorecrest and 
Shorewood had excellent fan clubs attending the events. 
 
Mr. Wilson announced that the Shorewood Bowling Team won their division at the WSPBA State High 
School Varsity Bowling Championships.  Greg Lobo was named the tournament MVP and Blake Erdman 
had the ninth highest average (out of over 200 bowlers).  
 
Ms. Blackmore attended an amazing Battle of the Bands at Shorecrest on Friday night.  This was a senior 
project by Brannen Graves, which brought in over 1,000 books for Seattle Childrenʼs Hospital.   
 
Executive Session 

Mr. Wilson announced at 5:57 p.m. that the Board was moving into Executive Session for approximately 30 
minutes to discuss legal issues. 
 
 
Adjournment:  6:28 p.m. 
 
 
 ___________________________________ 
 David Wilson, President 
 
Attest:  March 21, 2011 
 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


