
BOARD MEETING MINUTES 
 

March 6, 2006 
 

Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center by 
President Mike Jacobs on March 6, 2006 followed by the flag salute. 
 
Roll Cal 
Present: Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; 
Dan Mann, member; and David Wilson, member. 
 

*  *  *  *  *  *  * 
 

Mr. Jacobs announced that a 40-minute executive session would be taken to discuss 
personnel and legal matters.  The meeting was recessed at 7:00 p.m. 
 
Executive Session 
The board met in executive session at 7:00 p.m. to discuss personnel and legal matters 
and reconvened at 7:40 p.m. 
 

*  *  *  *  *  * 
 
Minutes 
The minutes of the February 6 regular board meeting, January 17 and February 27 
Committee of the Whole meetings, and January 13 and February 28 special board 
meetings were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 
  a. Adoption of Policy #2142, Alternative Learning Experience (ALE) Programs 

{replacement policy} 
  b. Adoption of Resolution No. 2006-05, 2006 Support Person of the Year 
  c. Adoption of 2005-08 maintenance collective bargaining agreement  
  d. Approval of field trips 
  e. Personnel 
 1) Election of classified staff 
 2) Leave of absence, certificated staff 
 3) Leave of absence, classified staff 
 4) Resignation of classified staff 
 5) Supplemental contract (extended service or activity service) 
  f. Approval of payroll and vouchers 
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Adoption of Consent Agenda (continued) 
 
  g. Approval of financial statements of the district as of January 2006 
 
 

   Vouchers audited and certified by the auditing officer as required by 
RCW 42.24.080, and those expense reimbursement claims certified as required 
by RCW 42.24.090, have been recorded on a listing that has been made 
available to the board. 

 
   As of March 6, 2006, the board, by an unanimous vote, approved for payment 

those vouchers described as follows:  (Reconciliation of Warrants between 
January 30 through February 28, 2006) General Fund Warrants #2593-3105 in 
the amount of $967,206.47; Payroll Warrants #425277-425641 and ten electronic 
transfers dated February 28, 2006 in the amount of $6,079,850.94; Student Body 
Fund Warrants #739-887 in the amount of $112,587.52; Expandable Trust Fund 
Warrants #11-13 in the amount of $286.00; for a total of $7,159,930.93 . 

 
Mr. Jacobs asked if any board member had any question or would like any item removed 
from the consent agenda.   
 
Mr. Wilson asked that item g, Approval of financial statements of the district as of 
January 2006, be removed from the consent agenda and considered under presentations, 
and recommendations of the superintendent, item b, Review of updated monthly financial 
reporting formats. 
 
It was the recommendation of the superintendent that the board approve the attached 
consent agenda as presented. 
 
MOTION NO. 26 : Mr. Wilson moved that the board approve the consent agenda, which is 

attached hereto and becomes a part hereof, with the exception of 
item g,  Approval of financial statements of the district as of 
January 2006.  The motion was seconded by Mr. Mann and carried 
unanimously. 

 
Presentations and Recommendations 
 
First reading of Policies #3121, Enrollment and Attendance Records, and Policy #2135, 
Research Projects 
Mr. Flip Herndon, Meridian Park Principal, presented policies #3121, Enrollment and 
Attendance Records, and #2135, Research Projects, for first reading.  He indicated that 
changes to these policies were being submitted because of the need for the district to be in 
compliance with the No Child Left Behind Act of 2001. 
 
Policies #3121, Enrollment and Attendance Records, and #2135, Research Projects, are 
being presented for first reading and will be presented for adoption at the March 20 regular 
board meeting. 
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Review of updated monthly financial reporting formats 
Mr. Jim Schwob, Director of Accounting presented new monthly financial reporting format.  
This format was developed in an attempt to simplify the evaluation of the monthly financial 
results of the district.  This developed format was modeled after one developed in previous 
years at the Bellevue School District.  Variations of this model are used by other school 
districts in the Puget Sound area.  This model condenses multiple reports from the current 
monthly financial package into single reports to allow for a better grasp of the information.  
The presentation featured a comparison of the current reporting format with this new 
format.   
 
Based on the board’s input, this format will be further refined and presented at an upcoming 
meeting. 
 
Review of comparative data report for 2004-05 and 2005-06 Fiscal Years 
Ms. Sue Walker, Assistant Superintendent, presented Comparative Data Report, 2004-05 
and 2005-06 Fiscal Years.  This data was intended to provide a look at Shoreline School 
District’s revenue, expenditures, fund balance, and staffing within the district and in 
comparison with other school systems.  The purpose of this research is to help assist in 
recommending changes in Shoreline School District’s operations for the 2006-07 school 
year.  Some of the documents draw upon actual 2004-05 statistics because these are the 
most recent data available from OSPI (Office of Superintendent of Public Instruction).  
Other documents utilize data taken from 2005-06 current information gathered recently by 
surveying selected school districts.  This document is still in “DRAFT” form and will continue 
to be improved as information is collected and refined during the budget development 
process. 
 
Comments from the Community 
Ms. Krista Tenney, Shoreline PTA Council, hoped to receive such detailed information in 
sufficient time in order to be able to digest the information.  She stressed the importance of 
the board and community receiving timely monthly and quarterly financial information.  
Also, it is important to understand how the district got to this financial condition.  She 
encouraged that this information be shared with members of PTA Brown Bag and 
distributed to the local PTA Building Units.   
 
Ms. Cheryl Ricevuto, SEA President, expressed appreciation to the community for passage 
of the recent levy and bond measures and thanked Dom Amor and Wes Brandon, Co-
Chairs of the Citizens for Shoreline Schools.  She noted that monumental decisions are 
ahead of the board such as the sale of bonds.  She expressed concern with selling bonds 
due to the fiscal management systems currently in place.  She distributed a copy of her 
comments to the board members along with a budget analysis conducted by the 
Washington Education Association.  
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Ms. Barb Cruz, SESPA Co-President, questioned the practicality of selling bonds so quickly 
if it would mean that the money would not be spent wisely.  She asked if these dollars will 
be spent on future projects or for existing capital commitments.  While new staff members 
are being hired to support a Capital Project program, other staff members are at risk of 
losing their job.  In addition, the board’s time will be stretched between these two critical 
areas. 
 
Communications 
Dr. Welsh indicated that he would be responding to Ms. Ricevuto’s questions in writing 
regarding personnel actions. 
 
Board Requested Discussion or Action 
 
Mrs. Ehrlichman indicated that Mr. Jacobs, Dr. Welsh, and herself attended the 
WASA/WSSDA Legislative Conference and had the opportunity to speak to legislators to 
share their concerns/suggestions. 
 

*  *  *  *  *  *  * 
Adjournment:   9:50 p.m. 
 
   
 Mr. Mike Jacobs, President 
Attest:  March 20, 2006 
 
 
   
Dr. James M. Welsh, Secretary 
Shoreline Board of Directors 
 
 
 
 
 
 
 
 
 
 
 
 
 
All documents referenced in the minutes may be viewed in the office of the Clerk of 
the Board during normal business hours. 
 


