
BOARD MEETING MINUTES 
March 5, 2007 

 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 7:35 p.m. 
in the Shoreline Room of the Administrative Offices at the Shoreline Center by President Mike 
Jacobs on March 5, 2007 followed by the flag salute. 
 
Roll Call 
Present: Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; Dan 
Mann, Member; and Julia Duranti, Student Representative. 
 
David Wilson was excused; he was out of town. 
 
Minutes 
The minutes of the January 18 and 25 school visits; January 30 Committee of the Whole, 
February 5 regular board meeting, and February 12 and 13 public hearings were approved as 
submitted and revised. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of Grants/Donations 
  1) Brookside - $1,000 from Target Field Trips Grants Program 
  2) Meridian Park - $1,440.76 from Meridian Park PTA 
  3) Parkwood - $4,370 from UW/Ackerley 
  4) Einstein - $1,525 from Shoreline Foundation 

  5) Kellogg - $5,000 from Kellogg PTA 
  6) Shorewood - $1,443 from Knossos Foundation for Korea trip 
  7) District-wide - $20,035 from Shoreline Foundation for social studies field trips 
  8) District-wide - $5,000 from Knossos Foundation for fitness program 
 b. Adoption of Resolution No. 2007-2, Support Person of the Year 
 c. Authority to Purchase Buses from the 2006-2007 OSPI-Approved Bid Documents 
 d. Adoption of Policy #7319, Fixed Asset Accounting 
 e. Adoption of Policy #9280, State Environmental Policy Act (SEPA) 
 f. Approval of 2007 License Agreement with Global Spectrum, L.P. (Everett Event Center) 

for Graduation Ceremonies 
 g. Approval of 2006-2007 Calendar Change for Additional Make-up Day 
 h. Approval of extended field trips 
 i. Personnel 
  1) Certificated (including Administrative) 
  2) Classified 
 j. Approval of payroll and vouchers 

  Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, 
and those expense reimbursement claims certified as required by RCW 42.24.090, 
have been recorded on a listing that has been made available to the board. 

 
  As of March 5, 2007, the board, by an unanimous vote, approved for payment those 

vouchers described as follows:  (Reconciliation of Warrants between February 1 and  
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  28, 2007) General Fund Warrants #9507-10004 in the amount of $649,188.57; Payroll 

Warrants #429222-429536, electronic transfers, self-insurance and adjustments in the 
amount of $6,016,906.97; Capital Projects Fund Warrants #104-122 in the amount of 
$347,789.59; and Student Body Fund Warrants #2657-2778 in the amount of 
$118,953.71. 

 
Mr. Jacobs asked if Deputy Superintendent Marcia Harris could come forward in order to provide 
additional information regarding consent agenda item 5c, Authority to Purchase Buses from the 
2006-2007 OSPI-Approved Bid Documents.  Ms. Harris reminded the board of Resolution 2006-24 
that was passed in August 2006, fixing and adopting the Transportation Vehicle Fund budget for 
2006-2007 at $750,000 in order to purchase new buses.  The district’s fleet currently includes 25 
buses that are over 20 years old.  The proposal is to purchase one wheelchair-accessible and six 
full-size buses for a total of $650,000.  The seven new buses will reduce General Fund operating 
costs in two areas:  (1) fewer repairs; and (2) increased efficiency from five miles per gallon (mpg) 
to anywhere from seven to nine mpg.  The annual miles for the total fleet runs from 560,000 to 
600,000.  The mileage is virtually the same in both the smaller and the larger buses.  The small 
buses do limit flexibility.  The capacity of larger buses is 75, which is rated for elementary 
students; this translates to only about 52 high school students.  The depreciation amount on the 
larger buses is about $5,500 per bus, per year.  These funds go back into the Transportation 
Vehicle Fund to accrue for future purchases. 
 
Mr. Mann inquired about warranties on the new buses.  Ms. Harris indicated that warranty 
information would be obtained and provided for the board as soon as possible. 
 
A question had been raised about using bio-diesel in district buses.  Ms. Harris has been unable to 
find any school districts using bio-diesel at this time.  Additionally, the price is substantially higher.  
However, the district has only one gas-powered bus; the rest of the fleet is bio-diesel compatible 
should the decision be made at some point in the future to use that alternative fuel. 
 
Mr. Mann asked for additional information on consent agenda item 5e, Adoption of Policy #9280, 
State Environmental Policy Act (SEPA), specifically regarding the district acting as a lead agency.  
Ms. Harris responded to questions and assured the board that she will keep them informed as to 
which agencies are used to assist in preparing SEPA documents.  The district has very qualified 
resources in both Construction Services Group (CSG) and AHBL, as well as the cities of Lake 
Forest Park and Shoreline. 
 
Mr. Jacobs asked if any board member had any question or would like anything removed from the  
consent agenda.  
 
It was the recommendation of the superintendent that the board approve the attached consent 
agenda as presented. 
 
MOTION NO. 21: Ms. Ehrlichman moved that the board adopt the consent agenda which is 

attached hereto and becomes a part hereof.  The motion was seconded by 
Mr. Leigh and carried unanimously. 
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Board requested Discussion 
None 
 
Presentations and Recommendations  
School Closure Policy and Procedures 
Superintendent Walker introduced Mr. Buzz Porter, the district’s legal counsel from Dionne & 
Rorick. 
The three sources of legal information for the school closure decision-making process are:  (1) the 
courts; (2) State statute (see below); and (3) local policy.  The courts have said that school closure 
decisions are discretionary.  The school board is a legislative body that makes decisions that are 
primarily discretionary; only about 5% of decisions are judicial, such as in matters involving 
student discipline.  Being legislative in nature allows for significant discretion in making decisions.  
All requirements in the State statute are procedural.  Districts must (1) pass a policy before a 
decision is made (Shoreline has had a policy in place since at least the 1980s); (2) provide a 
written summary of the analysis; (3) conduct separate public hearings for each school proposed to 
be closed during the 90 days prior to the decision; and (4) provide notice in the newspaper.   
 
There are seven categories in the policy that should be considered by the board.  They are as 
follows:   
1) Projected or actual enrollment declines and the likelihood that they shall remain permanent; 
2) Effects that the closure shall have on other facilities and on the district’s educational program 

offering; 
3) Student and staff displacement, including transportation costs to new facilities and staff 

reassignment; 
4) Potential for renovation; 
5) Financial considerations in terms of such factors as cost savings, the cost of operating and 

maintenance, the potential revenue from sale or lease of property, and the cost of closure 
and transferring operations elsewhere; 

6) Safety, health, and fire regulations; 
7) Whether or not the facility may effectively be used for other purposes. 
 
The formation of the District Advisory Committee for Program and Operations (DACPO) was not a 
requirement in this process; however, the culture in recent years has been to include as many 
stakeholders’ input as possible.  In Shoreline, the board did not direct that the committee be 
formed; this was the decision of district administrators because they felt it was the right thing to do.  
Since the board did not delegate any power to DACPO, it was not subject to the Open Public 
Meeting Act.   
 
Mr. Porter summarized his presentation by saying that everything he has reviewed has taken 
place according to the law and that thus far, the board has complied with everything in the statute. 
 
Ms. Walker informed the board that a copy of the written analysis had been placed on their tables, 
and that it will be available on the website tomorrow morning.  Additionally, anyone wishing to get 
a hard copy can obtain one in the Superintendent’s Office. 
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WASHINGTON STATE LAW REGARDING SCHOOL CLOSURES 
 
 28A.335.020 School closures – Policy of citizen involvement required – Summary of effects – 
Hearings – Notice.  Before any school closure, a school district board of directors shall adopt a policy  
 
 
regarding school closures which provides for citizen involvement before the school district board of 
directors considers the closure of any school for instructional purposes. The policy adopted shall include 
provisions for the development of a written summary containing an analysis as to the effects of the proposed 
school closure. The policy shall also include a requirement that during the ninety days before a school 
district's final decision upon any school closure, the school board of directors shall conduct hearings to 
receive testimony from the public on any issues related to the closure of any school for instructional 
purposes. The policy shall require separate hearings for each school which is proposed to be closed.  
 The policy adopted shall provide for reasonable notice to the residents affected by the proposed 
school closure. At a minimum, the notice of any hearing pertaining to a proposed school closure shall 
contain the date, time, place, and purpose of the hearing. Notice of each hearing shall be published once 
each week for two consecutive weeks in a newspaper of general circulation in the area where the school, 
subject to closure, is located. The last notice of hearing shall be published not later than seven days 
immediately before the final hearing.  
 [1983 c 109 § 2. Formerly RCW 28A.58.031.]  
 
Briarcrest Building Assessment 
Marcia Harris introduced Robert Miksch, Consultant from IEH Laboratories and Consulting Group. 
Dr. Miksch provided a summary of the Level 1 assessment performed at Briarcrest during 
February.  A Level 1 assessment is a physical inspection of the condition of the school in order to 
assess whether or not there was any potential for indoor air quality problems.  The walkthrough 
included viewing the crawlspaces, attic spaces, air handling equipment (HVAC), building perimeter 
and indoor rooms.  In addition, maintenance and office staff were interviewed regarding the history 
of the school. 
 
Dr. Miksch noted that currently there is only an informal way of registering a complaint about 
environmental issues and that is basically to talk to the principal.  He recommended that as a 
district, there should be a more formal process.  He encouraged staff to think about what policies 
and procedures should be in place if there were ever any environmental problems, e.g. asbestos.   
 
Overall, Briarcrest is in excellent shape.  The interiors are clean; the carpets are old but are 
resistant to water intrusion.  The windows, exterior building, roof, asphalt also are all in good 
shape.  There was a recommendation regarding the gym building.  Though there appear to be no 
current problems associated with its crawlspace, it would be prudent to take the following actions: 
• Remove the sparse debris. 
• Lay down a vapor barrier on the dirt surface.  This is a common measure taken to limit the 

rate at which moisture evaporates from the ground into the air, and protect against dry rot 
and other wood damage.  The vapor barrier should not be installed directly against the wood 
posts because it may trap moisture underneath against the wood. 

 
Additionally, the following recommendations were made: 
• Monitor the growth of roof moss and remediate when needed. 
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• Consider using walk-off mats at the main school entrances. 
• Consider installing a drain spout extension on the north side of the gym building, so the 

discharge from the one drain spout is directed into the next gutter. 
 
Dr. Miksch referred to complaints made years ago regarding odors in the building.  These issues 
had been resolved in 1994 by removing debris in the crawlspace of the main building and putting 
plastic down.  There does not appear to be any signs of water intrusion at the present time. 
 
The second step of the building assessment involves a questionnaire.  This has been distributed 
to all staff at the school and a copy was given to each board member at tonight’s meeting.  These 
questionnaires will be returned anonymously to Dr. Miksch this week, and the results will be 
shared with the district by the end of the week. 
 
Questions were asked by board members regarding assessment costs and whether or not any 
State standards were referenced in this assessment.  The cost was $600 but Dr. Miksch pointed 
out that in-house staff could be trained to perform this assessment.  EPA Tools for Schools is the 
standard used, which is compiled from all shareholders and around which, policies can be built. 
 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Presentation by Dr. Linda Gohlke, Executive Director of Elementary, Curriculum & Instruction & 
Assessment. 
Only one textbook was being brought forward for the board’s review, The Hot Zone, a textbook for 
eighth grade honors science.  The text shows how scientists work in tracking down the Ebola 
virus.  Some descriptions of the virus are somewhat gruesome and sensitive in nature.  The 
Committee voted unanimously to approve this material with the restriction that students taking the 
honors option class only read this text after discussion with their teacher. 
 
Mention was also made regarding the swords that will be used in the Robin Hood play.  The 
students will use make-believe swords during the play but will use an alternate object during 
rehearsals. 
 
OSPI’s Role in Budget Development 
Steve Nielsen, Assistant Superintendent for Finance, Puget Sound Educational Service District, 
and Shoreline’s Oversight Administrator was introduced. 
Mr. Nielsen started off his presentation by mentioning that Shoreline “is not alone.  Other school 
districts are facing similar financial challenges.  The Skykomish School District is currently trying to 
operate without local levy funds.  They are probably the only school district in Western 
Washington without a levy.  Neighboring school districts such as Northshore, Edmonds, and 
Seattle are also in the process of making budget cuts. 
 
Binding conditions are imposed when a school district is unable to pass a balanced, non-deficit 
budget.  Mr. Nielsen is required to report his monitoring results to the State.  If the district is unable 
to adopt a balanced non-deficit budget this coming August, the State has the right to withhold 
apportionment in September.  Mr. Nielsen is not aware of any other school districts that have gone  
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beyond one year with a negative ending fund balance.  The document, “Four-Year Binding 
Conditions Fiscal Projections” was reviewed on the screen.  As noted on the document, the 
adopted 2006-2007 budget for Shoreline School District projects an ($1.899 million) ending fund 
balance for August 31, 2007.  The fiscal projection for the end of 2007-2008 is $.602 million and 
$3.103 million by the end of 2008-2009.  This represents a significant swing in a short amount of 
time.   
 
The school funding structure does not allow districts to just spend as they might like.  In an $83 
million budget, a very high percentage of the funds are restricted or obligated.  Along with that is 
the increased scrutiny by state auditors of enrollment requirements, especially in regard to 
community college students, and the added challenge of general enrollment decline. 
 
Additionally, “good things” that come from the State legislature also bring added expense to the 
district.  An example of this is a Cost of Living Adjustment (COLA) for State employees.  This is a 
positive outcome for employees but necessitates additional costs to school districts since the 
State doesn’t fully fund the increases for all employees.  The result is more local funds being used 
to make up the difference. 
 
Mr. Nielsen expressed his utmost confidence in the abilities of the staff at Shoreline.  He stated 
that he most likely would not be as comfortable in other school districts as he is with this group.  
 
Questions were asked by the board regarding funding formulas.  Mr. Nielsen responded that the 
State does not have any specific formula for certain sized school districts, but it does state how 
many staff are required per student.  As far as the size of schools, bigger is better (500-600 for 
elementary schools) because money is saved on overhead.  This is an effect of tight funding, 
however, not necessarily any state formula.  Around the state, new elementary schools that are 
being built in areas of growth are constructed to house 600-800 students. 
 
Mr. Nielsen concluded by encouraging the board to talk to legislators.  There is an opportunity to 
correct school funding legislatively.  “We need core funding!” 
 
January 2007 Financial Updates 
Deputy Superintendent Marcia Harris and Director of Finance & Business Services Sandra Nagli 
presented. 
The financial updates for January included the following reports: 
• Budget Status Reports for the Capital Projects, Debt Service, Associated Student Body 

(ASB), Transportation Vehicle, and Trust Funds 
• Cash Flow and Year-End Fund Balance Projections 
• Position Control Report 
 
Cash Flow and Year-End Fund Balance Projections - The January report indicates an 
improvement to the estimated ending fund balance.  It is now estimated to be ($1,656,681).  
Payroll may come in a little lower than projected.  As indicated on the chart, the amount reserved 
for carryover is $225,000.  Also reflected on the chart is a downward adjustment for enrollment; 
about 60 FTE from projected.  One contributor to this trend is that typically, some high school  
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students finish early in their senior year due to fulfillment of credit requirements, or they move to 
Running Start; thus, the numbers for 12th grade decrease. 
 
In answer to a question from the board about an apportionment advance, Ms. Harris reported that 
one was requested in September.  If necessary, the district will again borrow from the Capital 
Projects Fund, but the loan must be repaid in full by August 31.  At this time, it appears that the 
loan will most likely take place in June.  Another question was asked about whether or not there is 
a limit as to how many times a district can borrow from its Capital Projects Fund.  Ms. Harris 
stated that there is not a limit as long as the district is in the black at year-end. 
 
Comments from the Community 
Marti Rotter, Shorewood parent, and currently serving on a planning committee on youth 
gambling, reported that March 5-12 has been set aside as Problem Gambling Awareness Week.  
A conference entitled Western Regional Conference on Youth Gambling Awareness will be held 
on April 4-6 at the University of Washington South Campus Center.  A brochure was left for each 
board member. 
 
Kathryn Carlstrom, Sunset parent, encouraged the board to consider joining the lawsuit on school 
funding by multiple school districts. 
 
Joe O’Malley, Room Nine PTA President, requested consideration of Room Nine possibly staying 
in their current building for one more year.  He also spoke about a wait list for Room Nine for next 
year.  Dan Mann requested a copy.  Mr. O’Malley said he would provide copies. 
 
Alison Wycoff and Anne Udaloy, North City parents, both spoke about using energy savings from 
the Ameresco contract to assist in the General Fund deficit. 
 
Communications 
Superintendent Walker announced that the Boundary & Transportation Advisory Committee 
begins its work tomorrow afternoon and will be meeting for the next four or five weeks.  
Tomorrow’s meeting will be in the Highlander Room with audio and video feed to the Spartan 
Room.  Future meetings will be in the Sherrick (D105) Room with feed to the Board Room. 
 
In regard to the earlier request about joining a lawsuit, Ms. Walker reported that we don’t have the 
funds at this time to participate.  
 
Report from the school board 
Julia Duranti reported that the Shorecrest Hip Hop team placed third at a recent national 
competition in Florida, and the ASB officer elections will be held on Wednesday. 
 
Ms. Ehrlichman mentioned that she had attended the Unity Festival at Shorecrest, Room Nine’s 
Open House, the Apple tours, the Briarcrest play, and various Senior Project recitals (including 
Julia’s).  She also was able to travel to Olympia in early February with Sue Walker and SEA 
President Pat Valle to speak with legislators about core funding. 
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Mr. Mann asked about the special education lawsuit.  Ms. Walker reported that over the weekend, 
the judge had determined that the current 12.7% lid was not appropriate.  It is not known at this 
time whether that decision will be appealed or how quickly or if districts will see financial effects of 
this ruling. 
 
Mr. Leigh thanked the Briarcrest students, staff and parents for the great job on School House 
Rock, held at the Shorecrest Theater in February.  He also extended thanks to the crew at the 
Shorecrest Theater.  In his words, “this was the best children’s show since the Little Rascals.” 
 
Mr. Jacobs commended the Shorewood Boosters for doing a fabulous job at the dinner auction 
over the weekend.  He also praised the recent one-act plays at Shorewood. 
 
 
 
 
Adjournment:  9:40 pm 
 
 
 
 
 ___________________________________ 
 Mike Jacobs, President 
 
Attest:  March 19, 2007 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours. 
 


