
BOARD MEETING MINUTES 
March 4, 2013 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:10 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on March 4, 2013 and 
followed with the flag salute. 
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Zach Willett, Shorecrest Student Representative.   
 
Approval of Minutes  

The minutes of the February 11 Study Session and February 11 Regular Board Meeting were approved as 
submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Acceptance of Gifts, Grants, Donations 

• Cascade K-8 - $6,000 – Cascade K-8 PTSA – Writers in the Schools (WITS) 
b. Adoption of Resolution #2013-1, 2013 Support Person of the Year and Declaration of Support 

Staff Appreciation Week 
c. Approval of New Fuel Charge Card 
d. Authority to Negotiate and Enter Into Agreement with D.A. Hogan and Associates, Inc. for 

Summer Field Improvement Project at Brookside Elementary 
e. Approval of Construction Change Directive #157 – Bayley Construction, Inc. – Shorewood High 

School Construction Project (Project 2) 
f. Approval of Construction Change Directive #161 – Bayley Construction, Inc. – Shorewood High 

School Construction Project (Project 2) 
 g. Extended Field Trips 
 h. Approval of Personnel 
  1) Certificated 
  2) Administrative 
 i. Approval of Payroll and Vouchers 
 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of March 4, 2013, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  February Payroll Warrants #441345-441415 and Electronic Transfers in the amount of 
$6,497,263.68; Reconciliation of Warrants Issued Between February 8 and 22, 2013 - General Fund 
Warrants #121300016, 29848-29959, 30005-30116, 30156-30159, and 30160-30247 in the amount of 
$586,373.62; Capital Projects Fund Warrants #121300017, 29960-29970, 30117-30125, and 30248-30257, 
in the amount of $3,506,603.35; Student Body Fund Warrants #121300018, 29971-30003, 30126-30153, 
and 30258-30279, in the amount of $124,542.48; and Trust Fund #70 Warrants #30004 and 30154-30155 
in the amount of $1,699.85, for a grand total of $10,716,482.98. 
 
Mr. Jacobs requested that item 4d, Authority to Negotiate and Enter Into Agreement with D.A. Hogan and 
Associates, Inc. for Summer Field Improvement Project at Brookside Elementary, be pulled for discussion.  
He expressed concern regarding the Districtʼs ability to pay for irrigation of the new field given the 
exorbitant fees currently being assessed by the Shoreline Water District. 
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Ms. Walker clarified that the action item on this consent agenda was for the design only, not the 
construction of the field.  That decision would come to the Board sometime in the future.  The topic 
definitely warrants discussion since there are still two field improvement projects, including this one 
(Brookside) and Ridgecrest, yet to be completed that lie in the Shoreline Water Districtʼs service area.  
Sand-based fields such as these require proper irrigation in order to sustain them.  Last year, the old fields 
at Ridgecrest and North City were left un-watered due to the high costs.  With the recent completion of the 
Briarcrest field, which is also in the Shoreline Water District service area, this coming summer will afford an 
opportunity to determine the cost of proper watering with the current rates.  The Water District has 
indicated that yet another increase is coming in 2013. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.  
However, President Ehrlichman stated that the District should continue to have conversations with the 
Shoreline Water District regarding their rate structure. 
 
MOTION NO. 24: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
Ms. Ehrlichman expressed appreciation to the Cascade K-8 PTSA for their generous donation of $6,000 for 
the Writers in the Schools program.   She also acknowledged and congratulated Leslie Martin, security 
monitor at Kellogg Middle School, as the 2013 Support Person of the Year.  Leslie was honored at a 
reception held immediately before this meeting.  The week of March 4 – 8 has been declared Support Staff 
Appreciation Week in honor of the over 600 caring and dedicated support staff in Shoreline. 
 
Reports and Presentations 

Washington State Public School Achievement Index 
Jack Monpas-Huber, Ph.D., Director of Assessment and Student Information, presented. 
For several years, the Washington Achievement Index has been a measurement system for comparing 
public schools in our state for the purposes of identifying excellent schools as well as providing information 
to help schools improve.  The original legislative mandate to the State Board of Education (SBE) was to 
“adopt objective, systematic criteria” to identify successful schools/districts and those needing more help.  
As the 2012 data now inform a new set of school rankings, work is also underway to revise the Index to 
adapt to a new policy context.  The 2009 legislature passed ESHB 2261, which states that the SBE must 
develop: 
1) An Accountability Index to identify schools/districts for recognition and additional state support; 
2) A proposal for voluntary state support and assistance; 
3) A proposal for a system for challenged schools/districts that donʼt improve through the voluntary system 

(“Required Action” formally authorized by the legislature this year). 
 
The basic structure of the Achievement Index includes five outcomes, which are the results of four 
assessments (reading, writing, math, science) aggregated together from all grades and all students, 
extended graduation rate, minimum N=10. 
 
The four indicators of the Achievement Index include: 
1) Achievement by non low-income students (proficiency, extended graduation rate); 
2) Achievement by low-income students (eligible for free and reduced meals); 
3) Achievement vs. peers (Learning Index and extended graduation rate controlling for ELL, low-income, 

special ed, gifted, mobility); 
4) Improvement (change in Learning Index from previous year). 
 
This creates a 5 x 4 matrix with 20 outcomes (see next page for example). 
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* Index is simple average of the 20 “inner” cells. 
 
Achievement (percentage of students meeting standard) and other data (graduation rate) are assigned a 
rating based on this scale: 
Exemplary 7.00 – 5.50   
Very Good 5.49 – 5.00  
Good 4.99 – 4.00   
Fair 3.99 – 2.50   
Struggling 2.49 – 1.00   
 
There has been a push this year for assigning letter grades to the tier ranking.  The following chart reflects 
how schools in Shoreline performed in 2012: 

Entity 2012 Overall Index Index Tier Letter Grade
Lake Forest Park Elementary 6.12 Exemplary A

Ridgecrest Elementary 5.81 Exemplary A

Meridian Park Elementary 5.56 Exemplary A

Shorewood High School 5.55 Exemplary A

Einstein Middle School 5.50 Exemplary A

Parkwood Elementary 5.38 Very Good B

Kellogg Middle School 5.19 Very Good B

Briarcrest Elementary 5.00 Very Good B

Brookside Elementary 4.75 Good C

Cascade K-8 Community School 4.67 Good C

Syre Elementary 4.56 Good C

Highland Terrace Elementary 4.53 Good C

Echo Lake Elementary 4.12 Good C

Shorecrest High School 4.90 Good C
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Dr. Monpas-Huber reviewed the criteria for achievement awards based on the Index in the areas of “special 
recognition” and “overall excellence.”  Based on the recent Index scores, he is quite hopeful that a number 
of schools in the District will receive awards.  Winners will be announced in mid-March. 
 
Awards received in Shoreline from 2009 to 2011 included: 

Year School Overall Excellence  Special Recognition 
2009 Kellogg Middle Overall Excellence Language Arts 
2010 Parkwood Elementary Overall Excellence Closing Achievement Gaps 
  Einstein Middle Overall Excellence  
  Home Education Exchange  Improvement 
  Handicapped Contractual  Improvement 
2011 Parkwood Elementary Overall Excellence Closing Achievement Gaps 
  Shorewood High  Extended Graduation Rate 
 
Below is a chart reflecting the scores of all schools in the Shoreline School District for the period of 2008 
through 2012. 
    

School 2008 2009 2010 2011 2012 (2012-2008) difference Mean annual change
Briarcrest 4.31 4.56 3.25 3.94 5.00 4.21 0.69 0.17
Brookside 4.13 4.94 3.94 5.75 4.75 4.70 0.62 0.16
Cascade K-8 3.60 3.40 3.60 3.00 4.67 3.65 1.07 0.27
Echo Lake 3.06 3.44 3.94 4.31 4.12 3.77 1.06 0.27
Highland Terrace 4.86 4.71 4.44 5.20 4.53 4.75 -0.33 -0.08
Lake Forest Park 4.75 3.40 2.81 5.25 6.12 4.47 1.37 0.34
Meridian Park 4.12 4.25 4.19 3.88 5.56 4.40 1.44 0.36
Parkwood 5.00 4.75 5.12 5.44 5.38 5.14 0.38 0.10
Ridgecrest 3.75 3.94 2.69 4.56 5.81 4.15 2.06 0.52
Syre 4.38 4.31 3.73 4.29 4.56 4.25 0.18 0.04
Einstein 3.44 5.00 5.12 4.88 5.50 4.79 2.06 0.52
Kellogg 4.88 5.94 3.88 4.56 5.19 4.89 0.31 0.08
Shorecrest 4.65 3.85 4.75 5.55 4.90 4.74 0.25 0.06
Shorewood 4.89 4.00 4.40 5.53 5.55 4.87 0.66 0.17

0 0

ChangeAverage Index Score
5-year average

 
 
Work continues on the new state accountability system by the State Board of Education.  The Achievement 
and Accountability Workgroup (AAW) was created by SBE to study the issue and advise SBE on the 
redevelopment of the Index. Materials from their meetings are available at the SBE website at: 
  http://www.sbe.wa.gov/aaw.php     
A new Index is scheduled to be adopted by September 2013.   
 
Changes that are likely to take place regarding the Achievement Index include: 
1) Sunset of peers indicator; 
2) Addition of student growth indicator (based on student growth percentiles methodology); 
3) Addition of language proficiency indicator and former ELL category; 
4) Addition of career and college readiness indicators: 
 • 4- and 5-year graduation rates (All and subgroups); 
 • % at CCR benchmark on Smarter Balanced assessment (All and subgroups); 
 • % earning high school credit in dual credit courses OR receiving industry certification (All and 

subgroups). 
 



Minutes – March 4, 2013 
 

 5 

Earlier in the day, Board members were provided with answers to the following questions concerning this 
presentation.   
Q. "Schools with significant gifted populations" - would this be our Hi-Cap schools or do others qualify?   
A. Yes, as described on the methodology page for the awards, OSPI/SBE describes schools with 

"significant gifted populations" as those with "more than 10 percent gifted student populations."  In 
our case, this does include Meridian Park (34% gifted) and Ridgecrest (30% gifted). 

 
Q. Do the Hi-Cap programs prevent those hosting schools from receiving Special Recognition for 

Language Arts, Math, Science, Extended Graduation Rate? (Would they have otherwise qualified?) 
A. Yes, the Special Recognition awards for Language, Math, Science, and Extended Graduation Rate 

are only available to schools with fewer than 10 percent of students designated as gifted.  However, 
gifted populations of this size do not appear to prevent schools from receiving Special Recognition 
awards for Improvement and Closing Achievement Gaps.  Schools with significant gifted 
populations are eligible for Overall Excellence awards if the school's two-year average for the peers 
rating (imagine the "bubbles on the windshield" scatterplot of all schools in the state) is at least 
6.00.  That means the school has to outperform its demographically similar peers (based on lunch, 
mobility, gifted, etc.) at a high level two years in a row.  Unfortunately, neither Meridian Park nor 
Ridgecrest have two-year average peer ratings that high in this recent round of data. 

 
Q. Looking at the historical charts, there are some pretty big variations from year to year at some 

schools.  How do we distinguish the impact of student body characteristics/variation against any 
programmatic and curriculum changes?   

A. Indeed there are variations over time in the Overall Index scores. Over the past few years, some 
schools have grown quite a bit from Good to Very Good and Exemplary while others have remained 
fairly stable.  There also seem to be more outlier scores than we would expect from an index that 
supposed more multidimensional and robust and less sensitive to the one-time performances of 
particular cohorts.  It's hard to say in a controlled empirical way what explains the variation.  It 
seems primarily the Title schools that have produced stronger gains.  We can also ask the "high 
gain" schools, retrospectively, what they have been doing or changes they have implemented to 
produce those results.  With the possible exception of Highland Terrace, all Shoreline schools have 
grown in their Index scores from 2008 to 2012 which arguably reflects well on the initiatives and 
work we've all been doing in the district with professional learning communities, Response to 
Intervention, School Improvement Planning focused on achievement gaps, and regular and ongoing 
analysis of achievement data throughout the year. 

 
Q. Does Cascade K-8 scoring suffer from having a small student body - i.e. one student has a bad test 

day and the scores for the entire program tank? 
A. Yes, the small size of Cascade's student population makes its test results very sensitive to the 

achievements of very few students and therefore very volatile from one year to the next.  That said, 
the Index results reflect the whole of Cascade's population and therefore should be less volatile 
than the year-to-year MSP scores. 

 
Q. Are these scores used as input into the principal evaluation process? 
A. Student growth and/or achievement indicators for principal evaluations have yet to be determined 

since the principal evaluation process is only in the pilot stage.  It is certainly safe to say that these 
scores will be used as input, but decisions in this arena still need to be finalized through the pilot 
process. 

 
First Reading:  Revisions to Policy #2173, Animals in the Schools 
Brian Schultz, Executive Director of Schools and Amy Vujovich, Director of Student Services, presented. 
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As recommended by the Washington Schools Risk Management Pool (WSMRP), revisions are being made 
to Policy #2173, in order to coincide with the changes in law that occurred in 2012.  Specifically, RCW 
16.08.040, Dog bites – Liability, provides clarity to the definitions, regulations and liabilities associated with 
Service Animals and Therapy Dogs.  In part, the revisions include the following language: 
 
“As defined by the Washington State Law Against Discrimination and the State Human Rights Commission, 
“Service Animal” means an animal that is trained for the purpose of assisting or accommodating a disabled 
personʼs sensory, mental or physical disability.  Dog Guide means a dog that is trained for the purpose of 
guiding blind persons or a dog that is trained for the purpose of assisting hearing-impaired persons.  The 
Federal Americans with Disabilities Act defines service animals as dogs that are individually trained to do 
work or perform tasks for people with disabilities. 
 
Under Washington State Law, owners of animals permitted on District property will be liable for bodily injury 
or property damage resulting from the animal.  Therapy Dogs must be licensed, have current vaccinations, 
be trained, registered/certified, and owners must provide, at the request of the district, evidence of liability 
insurance [at a level of $300,000 under personal liability for individual owners/handlers; higher for agencies 
such as those that provide Therapy Dogs for the Shorewood program (more than required by law)]. 
 
The District reserves the right to restrict and/or remove from school property Service Animals, Dog Guides, 
Therapy Dogs and approved animals if (1) the dog is out of control and the handler does not take effective 
action to control it, or (2) the dog is not housebroken.  In addition, Therapy Dogs may be restricted or 
removed for failure to follow Board Policies and Procedures, and in the event that the presence of the 
Therapy Dog creates a negative physical or emotional response from any student or staff member, 
including but not limited to allergies.” 
 
WSRMP has reviewed and approved the language revisions.  This policy will be moved forward to the 
March 18 meeting for adoption. 
 
First Reading:  Rescission of Policy #3143, Foreign Students 
Amy Vujovich, Director of Student Services, presented. 

Laws regarding the hosting of foreign students have changed significantly as a result of the events of 
September 11, 2001.  Policy #3143 has become obsolete as the Shoreline School District is no longer an 
approved agency for hosting foreign students.  Hosting of foreign students under this policy required the 
District to apply for Student and Exchange Visitor Program (SEVP) certification, which is a decision the 
government states “. . . requires financial commitment, significant personnel and strict reporting and 
recordkeeping requirements . . .” 
 
Foreign students are in a different category than foreign exchange students.  Hosting foreign students 
means that the District would take on all of the costs and processing associated with the foreign students, 
and again, the District is not certified to do so.  It has been many years since the District accepted students 
on a foreign student visa.  Exchange students (often called foreign exchange students) are hosted by an 
agency (such as Rotary), which sponsors, pays costs, and handles processing.  The District will continue to 
accept exchange students under Policy #3142, Exchange Students. 
 
January 2013 Financial Update 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 

In reviewing the January Cash Flow Report, Mr. Spangenberg reported that the General Fund “checkbook” 
balance for January was $16.9 million.  Each year in January, the state catches up in paying for actual 
enrollment and makes any necessary adjustments for the previous yearʼs closeout.  This year, with 
enrollment numbers over budgeted projections, this process resulted in an additional $900,000 to the 
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Districtʼs revenue.  Local Non-Tax revenue has been strong this year, due in part, to a higher enrollment 
and a change in payment procedures at the Childrenʼs Center, where prepaid cards may be purchased to 
cover extra hours incurred during the year.  An additional childcare opportunity for parents was made 
available this year during mid-winter break.  As a pilot, the Lake Forest Park satellite of the Childrenʼs 
Center remained open and 72 students enrolled for that time period.  An expansion of the childcare 
program during school break times is under consideration. 
 
In answer to a Board memberʼs question regarding the effects of the current sequestration situation in 
Washington, D.C., Ms. Miller responded that the proposed budget cuts would not impact the District until 
the 2013-2014 school year.  This could mean a reduction of approximately $500,000 or 10% of the 
budgeted federal funding.  If the problem is solved prior to that point in time, there would not be an impact.  
The food services and special education programs have the strongest federal components and would be 
the most impacted by the reductions.  However, there are still too many unknowns at this time to accurately 
predict the outcome. 
 
Ms. Miller invited Board members to the upcoming Audit Entrance meeting on March 7 at 3:00 p.m.  
Representatives of the State Auditorʼs Office have begun their audit of the 2011-2012 fiscal year.  If there 
are particular areas the Board would like reviewed, they should let the auditors know.  The process is 
expected to take about three weeks. 
 
Board Requested Discussion 

None 
 
Comments from the Community 

The following individuals spoke: 
1) Dennis Day, Parent – Expressed concern over lack of budgeted line items for library books in Shoreline 

as compared with other school districts, and promoted the idea that each school be given a per-pupil 
allocation budget separate from the building budgets for library books. 

2) Scott Johnson, Resident and Parent – Referenced District Policy #3308 regarding the prohibition of 
student and employee bullying/cyberbullying.  Read excerpts from the writings of Gary Namie, 
Workplace Bullying Institute, on the detrimental effects of workplace bullying.  Is dismayed that not all 
employees in the District feel safe from abuse at work.  All threats of bullying need to be stopped before 
it begins. 

3) Wes Brandon, Parent – Invited all to attend the upcoming Shoreline Foundationʼs spring event on 
March 28 at either Breakfast at 7 a.m. or Luncheon at noon and encouraged all to bring a friend.  Over 
the last 21 years, the Foundation has donated approximately $2.1 million towards classroom grants, 
Summer School, and teacher support. 

 
Action Items 

Adoption of Resolution #2013-2, A Resolution Urging the Washington State Legislature to Address K-12 
Funding 
Sue Walker, Superintendent, presented. 

The Washington State School Directors Association (WSSDA) encouraged all Washington State school 
boards to consider adopting this resolution as a message to the elected officials.  The resolution requests 
that the Legislature establish a clear and specific phase-in plan and schedule that addresses funding for all 
aspects of ESHB 2261, SHB 2776 and E2SSB 6696 (Chapter 235, Laws of 2010) that makes a significant 
investment, beginning in the 2013-15 biennium, in the redefined program of basic education as described 
in the resolution. 
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The resolution also expresses the expectation that the legislature adopt a comprehensive system for stable 
and sustainable revenue that meets the requirements of Washingtonʼs K-12 public schools and students, 
as outlined in the McCleary Supreme Court decision. 
 
Superintendent Walker read Resolution #2013-2 in its entirety. 
 
As the Boardʼs legislative representative, Mr. Wilson expressed his hope that all districts across the state 
adopt this resolution that continues our call for action.  The primary responsibility of the Board right now is 
to keep the pressure on the legislators to continue the difficult conversations regarding funding for K-12 
education.  
 
President Ehrlichman, Director Wilson and Superintendent Walker will be attending the WSSDA/WASA 
Legislative Conference in Olympia on March 10 and 11, where they will hand deliver copies of this 
resolution to local House and Senate Legislators.  A signed copy will also be emailed to Jonelle Adams, 
Executive Director of WSSDA. 
 
MOTION NO. 25: Mr. Nicholson moved that the Board adopt Resolution #2013-2, A Resolution Urging 

the Washington State Legislature to Address K-12 Funding, which is attached hereto 
and becomes a part hereof.  The motion was seconded by Mr. Jacobs and carried 
unanimously. 

 
School Board Reports and Communications 

Mr. Willett reported that spring sports had begun at Shorecrest and the Drama department was working 
hard on the spring play.  Students are preparing for next weekʼs HSPE testing. 
 
Mr. Nicholson attended a KCDA meeting on February 28.  The Co-op had an excellent month of sales in 
January. 
 
Mr. Jacobs reported that the Board had toured the Shorecrest construction site earlier in the day.  The 
building and grounds are all going to be spectacular.  “Spring sports are in full force, which at my house 
means weʼre all on the baseball field all evening long.” 
 
Mr. Wilson urged all to support the Shoreline Public Schools Foundation this month.  The Sunset Park 
Committee will have its first public meeting on Saturday, March 16 from 10:00 a.m. to 2:00 p.m. 
 
Mr. Potter also enjoyed the Shorecrest tour and reported that Board members had attended the public 
meeting at the Shoreline Water District on February 12 to hear information on the severe water increases. 
 
Ms. Ehrlichman congratulated Lake Forest Park and Ridgecrest Elementary Schools for being designated 
as Reward Schools by OSPI and also to a team of Briarcrest fourth and fifth graders who won the District 
Global Reading Challenge.  The readers will represent the District this coming weekend in a regional 
competition.  Math Olympiad will be held at Shoreline Community College on Saturday, March 9.  Awards 
are typically handed out around 1:00 if anyone is interested in dropping by for the ceremony.  The Audit 
Entrance meeting on March 7 will be advertised as a special meeting so all Board members are invited to 
attend.  She is looking forward to meeting with all six legislators serving Shoreline and Lake Forest Park at 
the Legislative Conference on March 10-11. 
 
Executive Session 

Ms. Ehrlichman announced at 8:41 p.m. that the Board was moving into Executive Session for 
approximately 20 minutes to discuss legal issues. 
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Adjournment:  9:10 p.m.   
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  March 18, 2013 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


