
BOARD MEETING MINUTES

March 3, 2003

Call to Order
The regular board meeting of the Shoreline Board of Directors was called to order at 7:30 p.m. in
the Board Room of the Administrative Offices at the Shoreline Center by President Patti Giboney
on March 3, 2003 followed by the flag salute.

Roll Cal
Present: Patti Giboney, President; Mike Jacobs, Vice President; Herb Bryce, Member; Judy
Parsons, member; and Steve Robinson, member.

*  *  *  *  *  *  *

Mrs. Giboney announced that a 15 minute executive session would be taken to discuss personnel
matters.  The meeting was recessed at 7:30 p.m.

Executive Session
The board met in executive session at 7:30 sp.m. to discuss personnel matters and reconvened at
7:40 p.m.

*  *  *  *  *  *
Minutes
The minutes of the February 3 regular board meeting, February 10 Committee of the Whole
meeting, and February 10 special board meeting were approved as submitted.

Adoption of Consent Agenda
The following consent agenda was presented for approval:

a. Adoption of Policy #2160, Education of Students with Disabilities under Section 504
b. Award of contract - Shorewood High School vending machines service for snacks
c. Award of contract - Shorecrest High School vending machines service for snacks
d. Final acceptance - Aldercrest Annex roofing replacement project
e. Approval of SEIU Local #925 collective bargaining agreements, 2002-05

1) Transportation Employees
2) Custodians, Grounds, and Warehousemen
3) Food Service Employees

f. Approval of use agreement with University of Washington for rental of university athletic
facilities for graduation ceremonies

g. Approval of field trips
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Adoption of consent agenda (continued)
h. Personnel

1) Election of certificated staff
2) Election of administrative staff
3) Leave of absence, certificated staff
4) Leave of absence, classified staff
5) Authority for payment of 2002 converted sick leave days, certificated staff
6) Authority for payment of 2002 converted sick leave days, classified staff
7) Authority for payment of sick leave buy-out to retirees, classified staff
8) Resignation of certificated staff
9) Resignation of classified staff

10) Authority for base contract adjustment and reissuance, certificated staff
11) Supplemental contract (extended service or activity service)
12) Salary adjustment for supplemental/professional contracts, certificated staff
13) Leave of absence for temporary disability, certificated staff
14) Leave of absence for temporary disability, classified staff

i. Approval of payroll and vouchers
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080,
and those expense reimbursement claims certified as required by RCW 42.24.090,
have been recorded on a listing that has been made available to the board.

As of March 3, 2003 the board, by an unanimous vote, approved for payment those
vouchers described as follows:  (Reconciliation of Warrants between January 23 and
February 31 {December 30 Payroll Warrant}) General Fund Vouchers #801723-802086
and Warrant #170102, #170371-170381 in the amount of $856,153.96; Payroll
Warrants #408521, #408524-409046, and electronic transfers dated January 31 {two}
and February 3 in the amount of $5,331,406.58; Capital Projects Vouchers #711856-
711894 and Warrants #712421-712422 in the amount of $943,333.34; Expendable
Trust Fund Voucher #500075 in the amount of $45.00; Student Body Fund Vouchers
#924991-925064 in the amount of $142,862.81 for a total of $7,273,801.69.

Mrs. Giboney asked if any board member had any question or would like any item removed from
the consent agenda.

It was the recommendation of the superintendent that the board approve the attached consent
agenda as presented.

MOTION NO. 22 : Mr. Robinson moved that the board approve the consent agenda, which is
attached hereto and becomes a part hereof.  The motion was seconded by
Mr. Jacobs and carried unanimously.

Introduction of Bill Dunbar, Einstein Principal
Dr. Welsh noted that with the adoption of the consent agenda, Bill Dunbar was appointed as
Einstein’s principal.  Linda Johnson, Associate Superintendent, introduced Mr. Dunbar and
highlighted his qualifications and experiences.
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Comments from the Community
Mr. Chris Guinness related that “as a consumer of the product that you deliver,” he was a very
satisfied customer; his children have received an excellent education.

Mr. Steve Haney related that his son participates in the Lake Forest Park orchestra.  Music allows
students to express themselves and he was very appreciative of the excellent music program
offered in Shoreline.  His confidence and self-esteem has increased which help him in his
academics.  His children also have received an excellent education.

Ms. Andei Costello, a Shorewood parent, expressed her and her husband’s concerns with plans to
reduce the teaching staff next year.  Teachers are the most instrumental to our students.  She felt
that there have been several teachers who went out of their way to guide and nurture her son.

Mr. David Guthrie, Shorewood teacher, indicated that the Shorewood teachers have a deep sense
of pride and commitment to the Shoreline School District.  Shoreline School District has an
excellent reputation through the efforts of committed and dedicated staff.   Students will be hurt
when teachers are laid off.  The district has wonderful community support, exhibited by the
Shorewood PTA.  The PTA requested information regarding the district’s situation; the classroom
teachers shared their perspective.  As a result, a letter (in the form of an ad) appeared recently in
the Shoreline Enterprise.

Ms. Dani Pratt, a parent and Kellogg teacher, expressed concern with increasing class sizes and
what will happen to students who are struggling and in need of additional assistance.  She
expressed her concern with the cost of the 7th period day at the middle school level.  She
suggested returning to a 6th period day in order not to have to make such deep cuts in the Title 1,
ESL, self-contained, and basic classes.

Ms. Ann Torres, Shorewood teacher and author of the letter that appeared in the Shoreline
Enterprise, shared some of the feedback she has received from parents and staff.  She noted that
Dr. Welsh has met with Shorewood staff members. She understands the importance of fiscal
responsibility but what about educational policy.  She felt that the district needs to focus on what is
best for our students, not just the bottom line.

Mr. Tom Bailey, a parent, conveyed that while he understands the need to build-up the reserves,
he felt that it should be done gradually and not at the expense of teachers which will impact the
quality of education in this district for a long time.

Mr. Charles Leone, transportation steward, expressed his concerns regarding the stability of the
nation, state, and district.

Mr. Ed Orborne asked that the board and superintendent carefully examine all options prior to
cutting teachers.
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Ms. Krista Tenney, a parent, noted that the district’s reputation is “us” - it is everyone in this room -
teachers, administrators, board members, etc.  Everyone wants the students to succeed and each
student will succeed in a different way.

Ms. Sarah MacFarlane, Shorewood teacher, loves working in this district.  She feels, however,
that we need a clear and transparent process for going through difficult times together and
suggested having a community forum to get community input on how to implement the decisions
which need to be made. She would like everyone to work together and make decisions as a team.

Mr. Paul Witt, Shorewood teacher, is deeply troubled by the budget cuts in the areas of student
safety and learning and increases in class sizes.  He and other teachers are having difficulty
obtaining classroom supplies necessary for their classrooms.

Mrs. Giboney thanked everyone for coming and sharing their thoughts with the board

Dr. Welsh echoed Mrs. Giboney’s comments.  He conveyed that the district is in difficult times and
stressed the importance of obtaining an ending fund balance, a savings account, for a rainy day.
This year, there was only $28,000 saved out of $75 million budget.  He was aware of the
sacrifices of staff made to get to where the district is today.  He is aware of how difficult it has
been, however, the district must have a healthy ending fund balance.  He knows that morale is
low, staff is tired, but there is still a long road to go.  Dr. Welsh related that there are still two more
drafts of next year’s budget to be prepared.

Dr. Welsh conveyed that he had listened to the comments made tonight.  He noted that the district
will have a $2.2 million fund balance this year upon which to build.  The ending fund balance
should be 4-5% of the district’s budget as stated in policy.  This has not been adhered to for many
years. This is a terrible situation where we may lose some new teachers; the future is in new
teachers.  He indicated that he will do everything he can to prevent that, however, steps must be
taken to become fiscally stable.  He has been meeting with staff and discussing the budget at the
individual buildings.

Dr. Welsh referred to a comment stated earlier.  He stressed that there is a very clear, open
process.  This process has been started.  Later this week, the district’s budget advisory team
(DBAT) will meet.  This is a group comprised of representatives from staff, community, and
administrators.  They will be reviewing the second draft of the budget in order to shape and help
draft the third version.

Presentations and Recommendations

Recognition of March “Music in the Schools” month
March has been designated as “Music in the Schools” month.  The musical programs in the district
were highlighted.
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Adoption of Resolution No. 2003-01:  Support Person of the Year and Designation of Shoreline
Support Appreciation Week
Ms. Marjorie Ledell, Executive Director of Community Relations and District Services, stated that
the Shoreline School District honors its classified staff members annually by naming a Support
Person of the Year and designating a Shoreline Support Staff Appreciation Week in March.  She
read the resolution naming Jan Davis, Shorewood paraprofessional, as the district’s “Support
Person of the Year.”

It was the recommendation of the superintendent that the board adopt the attached
Resolution  No. 2003-01 naming the 2002-03 Support Person of the Year and designating
March 10-14 as Support Staff Appreciation Week as presented.

MOTION NO. 23: Mr. Robinson moved that the board adopt Resolution No. 2003-01, which is
attached hereto and becomes a part hereof, naming the 2002-03 Support
Person of the Year and designating March 10-14 as Support Staff
Appreciation Week, as presented.   The motion was seconded by
Mrs. Parsons and carried unanimously.

Review of fiscal results ending January 31, 2003
Mr. Paul Flemming, District Comptroller, presented the fiscal results ending January 31, 2003.

Information for the board
The following information was distributed:
a. 2003-04 District Calendar
b. Request to Puget Sound Educational Service District for request of extension of District

Technology Plan
*  *  *  *  *  *  *

Adjournment:   9:30 p.m.

                                                                           
Mrs. Patti Giboney, President

Attest:  April 21, 2003

                                                                            
Dr. James M. Welsh, Secretary
Shoreline Board of Directors

All documents referenced in the minutes may be viewed in the office of the Clerk of the
Board during normal business hours.


