
 
BOARD MEETING MINUTES 

March 2, 2015 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:02 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on March 2, 2015, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; David Wilson, Vice President; Debi Ehrlichman, Member; Dick 
Nicholson, Member; Dick Potter, Member; and Nicola Gerbino, Shorewood Student Representative.   
 
Approval of Minutes  

The minutes of the January 26 Regular, January 28 Special, February 2 Study Session, February 9 Special 
and February 9 Regular Board Meetings were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Acceptance of Gifts, Grants, Donations 

1) Elementary Schools - $13,556 – Shoreline Foundation – Non-Fiction Texts 
2) Secondary Schools - $7,220 – Shoreline Foundation – DBQ Project (Social Studies) 

b. Approval of Summer 2015 and 2015-2016 School Board Meeting Schedule 
c. Adoption of Resolution No. 2015-2, 2015 Support Person of the Year and Declaration of Support 

Staff Appreciation Week 
d. Approval of 2014-2015 VEBA Memorandum of Understanding with SEIU Local 925/Food 

Service Employees 
e. Approval of Change Order #1 – KD&S Environmental, Inc. – Aldercrest Annex Gym and 

Electrical Building Demolition Project 
f. Approval of Change Order #8 – Terra Dynamics, Inc. – Shorewood High School Athletic Fields 

Project (Project 3) 
g. Approval of Change Order #38 – Spee West Construction Co. – Shorecrest High School 

Construction Project 
h. Approval of Extended Field Trips 

 i. Approval of Personnel 
  1) Certificated  
  2) Classified 
  3) Administrative 
 j. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of March 2, 2015, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  February Payroll Warrants #444000-444061 and Electronic Transfers in the Amount of 
$7,053,065.04; Reconciliation of Warrants Issued Between February 6 and February 20, 2015 - General 
Fund Warrants #47293-47302, 47303-47435, 141500053, 47476-47604, 47658-47661, and 47662-47758, 
in the amount of $615,130.08; Capital Projects Fund Warrants #47436-47446, 141500054, 47605-47612, 
and 47759-47762, in the amount of $196,614.85; and Student Body Fund Warrants #47447-47475, 
141500055, 47613-47657, and 47763-47784, in the amount of $229,997.61; for a grand total of 
$8,094,807.58. 
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It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.  
 
MOTION NO. 16: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Nicholson and 
carried unanimously. 

 
President Jacobs thanked the Shoreline Public Schools Foundation for their generous donations totaling 
$20,776 for elementary non-fiction texts and secondary social studies materials (DBQ Project).  
 
Reports and Presentations 

Celebration of All-Northwest and All-State Student Musicians 
Teri Poff, Director of Teaching and Learning and Frank Halferty, District Music Coordinator, presented. 
Twenty-two high school students from Shoreline were accepted to the 2015 National Association for Music 
Educationʼs High School All-Northwest Honor Groups and the 2015 Washington Music Educators 
Association High School All-State Honor Groups.  Five Shoreline middle school students were accepted to 
the Junior All-State Band and Orchestra. 
 
The students performed at the conclusion of the 2015 National Association for Music Educationʼs 
Northwest Division Conference in Spokane on February 15.  Besides Washington, the Northwest Division 
includes Alaska, Idaho, Montana, Oregon and Wyoming. 
 
Mr. Halferty, Einstein music teacher and District K-12 music coordinator, thanked the superintendent and 
the Board for recognizing the studentsʼ accomplishments.  To be considered for the honor of being named 
All-State and All-Northwest musicians, beginning in September, each of the students submits an audition 
recording of their music.  Over 6,000 students submitted recordings this year.  Shorelineʼs involvement in 
this competition from year to year has been most impressive. 
 
Mr. Halferty introduced the secondary music teachers in attendance:  Mark Adamo, Kellogg and Shorecrest 
orchestra director; Vince Caruso, Shorecrest band director; and Dan Wing, Einstein and Shorewood 
orchestra director.  Dave Johnson, Shorewood band director was unable to attend due to a musical 
performance.   
 
The students (most of whom were in attendance) were introduced to the Board by their respective music 
teachers.  From Einstein:  Maria Babcock, Carissa Flaherty, Jamie Forschmiedt, Nghi Huynh, and Kevin 
Lee.  From Shorecrest:  Jake Bentley, Nick Han, Patrick Joyce, Karissa Lam, Jasmine Mikesell, Eito 
Nishizawa, Kent Preston, DeMeaus Wong, and Noah Ziegenhagel.  From Shorewood:  Kia Burt, Gayle 
Chan, Rain Davidson, Jack Homes, Jake Kaminetzky, David Lee, Gwen Miller, K. Lee Morris, Genevieve 
OʼMalley, Reina Sato, Andrea Stavig, Sara Tieu, and Skyler Widman. 
 
Ms. Poff extended thanks and appreciation to all the music teachers, students and their supportive parents. 
 
Emergency Preparedness Update 
Don Dalziel, Director of Athletics, School Safety and Facility Use and Chuck Goodwin, Emergency 
Preparedness Coordinator, presented. 
Mr. Dalziel stated that he and Mr. Goodwin would be providing information regarding the January 7 incident 
that began at Meridian Park Elementary School, specifically in terms of lessons learned and changes the 
District is making as a result. 
 
Mr. Goodwin announced that there would be four sections to this presentation:  1) overview of incident; 2) 
lessons learned; 3) making adjustments; and 4) plans for moving forward. 
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Overview of Incident/Big Picture and District Response:  There was an alleged threat made by a man with 
a firearm ,outside Meridian Park School but was directed to “all schools.”  The initial police response 
focused on searching for the suspect and a lockdown was at first limited to Meridian Park, Shoreline 
Childrenʼs Center, and Shorewood High School.  When the suspect was not immediately found, a lockdown 
was placed on all of Shoreline schools.  Students on buses were rerouted to the Shoreline Center for 
reunification with their parents..  
 
Overview of Incident/Challenges: 
• Incident occurred during transportation to school. 
• Implementation of both the Shoreline Center Emergency Operations Center (EOC) and the transitioning 

to parent/student reunification at the same site spread staff very thin. 
• Buses from 13 schools, plus parents, converged upon the Shoreline Center. 
• Regular and timely communication to all audiences also was spread thin. 
 
Overview of Incident/Positives: 
• Timing of the January 7 event tested nearly all facets of our district emergency response. 
• We could never have imagined, let alone drill, a full-scale exercise this big and/or complex. 
• No one was hurt and all students were safely reunified with their parents in a timely manner. 
 
Overview of Incident/Feedback:  Due to the influx of requests for information regarding the incident, 
informal and formal debriefs were conducted after the January 7 incident.  District administrative staff 
surveyed their own staff and turned in the results.  Shoreline Center staff was surveyed.  Also, the 
community submitted hundreds of comments via emails and phone calls.  The feedback consistently fell 
into three categories:  communication, procedures, and systems. 
 
Lessons Learned/Communication:  One lesson learned was that better planning was needed in terms of 
identifying the audience to communicate to and also the timing of those communications to buildings.  In 
some cases, information was released to the public before buildings received it.  As far as execution, there 
first needs to be clarification of communications/messages to community and to the buildings.  Secondly, 
those messages to building staff, and community need to be consistent.  Thirdly, timely district-wide 
updates to staff as well as to parents should be sent out. 
 
Lessons Learned/Procedures:   
• Need to better define Incident Command roles and responsibilities 
• Identify and maintain Chain-of-Command 
• Clear up confusion between “lockdown” and “lockout” 
• Clear up confusion between parent staging area and reunification location 
• Police response synced with our facilities 
• Coordinate with modular buildings with before/after school programs and Shoreline Center tenants, 

such as Spartan Recreation Center, Shoreline-Lake Forest Park Senior Center, and other organizations 
at the Shoreline Center 

 
Lessons Learned/Systems: 
• Shoreline Center Reunification Plan needs to be disseminated and understood. 
• Student Request Form needs to be used (given to parents while they are waiting in line). 
• Reunification can be improved by having “ready carts” with equipment and supplies—one for 

administering reunification and one for student and staff comfort. 
• EOC operations – more effective use of emergency radio and dedicated phone lines for 1) community 

and 2) admin/Incident Command (superintendentʼs office) 
• Email and automated calls - timely, consistent and accurate information 
• Student Information System - training/access for more staff members 
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Making Adjustments/Communication Timing and Tools:  
• Prepare emergency information templates to make crafting custom messages quicker 
• Ensure District administration receives information before it goes to the public 
• Instruct building principals to forward District messages to their staff as extra measure 
• Poster used in other school districts that provides phone, website, social media information 
 
Making Adjustments/Procedures and Systems: 
• Adjusting Reunification Plan based on information gained 
• Working with Shoreline and Lake Forest Park Police Departments to sync procedures and systems 
• Revamping Student Request Form to ensure ease of use 
• Refining Reunification Plan procedures based on information gained 
 
Plans for Moving Forward: 
• Public Information Officer is improving District communications and informing administration and 

parents. 
• Mr. Goodwin is improving Reunification Plan and training all Shoreline Center departments in 

March/April. 
• Mr. Goodwin has improved Student Request Form. 
• Incident Command Team improved the plan for the Emergency Operations Center. 
 
In answer to a Board memberʼs question, the District has emergency preparedness manuals that are 
roughly 120 pages and include the procedures, roles and responsibilities. They are distributed to all 
administrators in the District.  The manuals are retrieved every June, updated and sent back out in August.  
All of the adjustments made as a result of this event will be incorporated into the manuals.  Additionally, 
each building is equipped with emergency information flipcharts in each classroom. 
 
Another Board member inquired as to whether or not the January event adversely impacted the automated 
call system (SchoolMessenger).  Mr. Dalziel acknowledged that the system worked well and that PIO Craig 
Degginger had discovered some new tools that will be helpful in the future.  Parents are also being 
encouraged to make sure their emergency contact information is up-to-date. 
 
The Board suggested that if something like this was to happen again, a quick message indicating that staff 
was aware of a situation and working to remedy it could be sent out within the first 20-30 minutes.  This 
would allay parentsʼ fears until the more comprehensive information was ready to be shared. 
 
Mr. Goodwin reviewed the definitions of lockdown and lockout.  A lockdown is implemented when there is a 
threat in the immediate vicinity of one of our buildings; it could be within blocks, on the grounds, or in the 
building.  Doors are locked and students and staff are instructed to turn out the lights and get into places 
where they canʼt be seen.  With a lockout, there is a potential threat but it is not immediate.  The perimeter 
is locked, students are brought in from the playground, but everything inside the building is business as 
usual.  An example might be a bank robbery on Aurora and suspects are on the loose. 
 
The Board expressed appreciation for the work of individuals on January 7 as well as the willingness to 
assess what was right and what was wrong and make appropriate adjustments.  
 
Pre-Hazard Mitigation Plan Announcement 
Don Dalziel, Director of Athletics, School Safety and Facility Use and Chuck Goodwin, Emergency 
Preparedness Coordinator, presented. 
The District is required to have a Pre-Hazard Mitigation plan on file. The last Pre-Hazard Mitigation plan 
was completed in 2005.  The District is working as a partner with OSPI to update its plan.  The Federal 
Emergency Management Agency (FEMA) requires each local government entity to adopt a multi-hazard 
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mitigation plan to remain eligible for future pre- or post-disaster FEMA mitigation funding.  Thus, an 
important objective in developing this plan is to maintain eligibility for FEMA funding and to enhance the 
Districtʼs ability to attract future FEMA mitigation funding.   
 
The District will be working on this plan over the coming weeks, briefing the Board at the March 23 meeting 
and then returning for final approval on April 27.  The public will have opportunities at the March 23 and 
April 6 Board meetings to comment on the Pre-Hazard Mitigation Plan.  The draft is available to view by 
appointment and this is possible by contacting Chuck Goodwin or Don Dalziel.  Any comments received will 
be considered in completing the final version of the Plan. 
 
First Reading:  Revisions to Health Services Policies 3413, 3414, 3417 
Amy Vujovich, Director of Student Services, presented. 
Ms. Vujovich reviewed the proposed changes to the individual policies: 

Policy 3413, Student Immunization and Life Threatening Health Conditions – Revised to update the current 
health protocols, specifically regarding immunization requirements, as well as incorporate current language 
regarding specific immunizations.  Also, the addition of a legal reference (WAC) outlines allowed 
exemptions.  
 
Policy 3414, Infectious Diseases – Revised to update current health protocols and language regarding 
infectious diseases, as well as clarify the role of the local health officer.  A section on attendance is being 
removed as it is already addressed in a separate policy. 
 
Policy 3417, Catheterization – Revised to update to current health protocols and regulations.  This is a 
much more detailed policy than the previous one. 
 
These revisions were presented for first reading.  They were modeled after the WSSDA sample policies.  
They will be brought back for adoption at the March 23 meeting. 
 
Board Requested Discussion 

Mr. Jacobs requested a report on the March 1 and 2 Legislative Conference for an upcoming meeting. 
 
Comments from the Community 

None 
 
School Board Reports and Presentations 

Mr. Potter attended Ericka Spellmanʼs “STEM for Her” kickoff session at Shorewood on February 25.  This 
is a six-week mini camp, originally for 35 female students.  The room was packed and the program was 
excellent.  He also attended the Legislative Conference earlier in the day and on Sunday. 
 
Ms. Ehrlichman attended the Shoreline Foundationʼs reception for grant recipients.  While there, she heard 
about a grant that involved dissecting pig hearts from the Seattle Science Foundation at Einstein and 
Kellogg Middle Schools.  She attended a class and was pleased to see former Kellogg Principal Lori Longo 
as the presenter.  She also enjoyed some very talented singers in the Briarcrest production of Mulan, in 
which all fifth and sixth graders participated.  She appreciated the presentations by Gene Wachtel (CTE) 
and Brian Schultz (District Equity) at the recent PTA/Superintendent Coffee.  Ms. Ehrlichman thanked 
Superintendent Miner for hosting a table at the Friends of Third Place Commons annual fundraising 
breakfast.  Several Shorecrest students acted as servers and SC Culinary Arts students provided baked 
goods for the event.  She highly encouraged all to not only watch the new Shorewood lip dub but also to 
check out Q13ʼs story on the making of it. 
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Mr. Wilson encouraged all to attend the Shoreline Public Schools Foundation annual fundraising events on 
March 26 (breakfast or lunch).  Shorewoodʼs Mardi Gras Booster Auction will be held on March 14 and 
Shorecrestʼs Under the Big Top Booster Auction will follow on March 21.  The 12th annual Astronomy Night 
under the direction of Vince Santo Pietro will be held at Shorecrest on April 14 and the Team Pronto 
Robotics competition will be held in the Shorewood gym on March 21 and 22.  
 
Mr. Nicholson also attended the very beneficial and informative Legislative Conference.  He attended two 
KCDA meetings, one of which was an audit meeting with a good report. 
 
Ms. Gerbino was excited to report that spring sports began at Shorecrest and Shorewood earlier in the day.  
She and Mara Childs, Shorecrest student representative, play together on the water polo team.  The track 
and soccer teams were looking forward to using the new fields at Shorewood. 
 
Mr. Jacobs reported that Shorecrest and Shorewood performed well at state bowling, which was held at 
Kenmore Lanes over an entire weekend. Tammy Ceesay, bowling coach, is the first female inducted to the 
Washington State Bowling Proprietorʼs Association (WSBPA) Coaches Hall of Fame.  He also found the 
Legislative Conference beneficial and praised the work being done on the District Equity Committee by 
committed, passionate individuals.   
 
Ms. Miner offered kudos to Linda Smith, P-6 math instructional specialist, who was honored by State 
Superintendent Randy Dorn for her contributions to the Smarter Balanced Digital Library, a resource used 
by teachers nationwide. 
 
Executive Session 

Mr. Jacobs announced at 8:05 that the Board was moving into Executive Session to review the 
performance of a public employee for approximately 30 minutes. 
 
 
 
Adjournment:  8:26 p.m.   
 ___________________________________ 
 Mike Jacobs, Board President 
 
Attest:  March 23, 2015 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


