
BOARD MEETING MINUTES 
 

March 2, 2009 
 
Call to Order  
The Regular Board Meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on March 
2, 2009 and followed by the flag salute.  
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; Dick Potter, Member; and Nathan Mass, Student Representative. 
 
Minutes 
The minutes of the January 12 Regular, February 2 Regular and Special, and February 9 Committee of the 
Whole Board Meetings were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of 2009 License Agreement w/Global Spectrum L.P. for Graduation Ceremonies 
 b. Approval of 2009-2010 Shoreline Children’s Center Tuition Schedule 
 c. Adoption of Resolution No. 2009-2, 2009 Support Person of the Year and Support Staff 

Appreciation Week 
 d. Approval of Extended Field Trips 
 e. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts - Certificated and Classified 
 f. Approval of Payroll and Vouchers 
 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of March 2, 2009, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  (Reconciliation of Warrants Issued Between January 30 and February 19, 2009) General Fund 
Warrants #2285-2825 in the amount of $909,413.37; February Payroll Warrants #435064-435245 and 
Electronic Transfers in the amount of $6,455,078.81; Capital Projects Fund Warrants #117-129 in the 
amount of $1,150,960.07; Debt Service Fund Warrant #2 in the amount of $2,014.97; Student Body Fund 
Warrants #667-835 in the amount of $124,875.98; and Trust Fund #70 Warrants #15-17 in the amount of 
$242.50, for a grand total of $8,642,585.70. 
 
Ms. Walker read Resolution No. 2009-2, 2009 Support Person of the Year and Support Staff Appreciation 
Week (agenda item 4c) in its entirety.  A reception for Support Person of the Year, Dottie Sala-Wilson, will 
be held at 6:30 p.m. on March 16 in the foyer outside of the Board Room at the Shoreline Center. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda. 
 
MOTION NO. 38: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
Board Requested Discussion 
Ms. Walker and Ms. Norton reported on the WASA/WSSDA Legislative Conference in Olympia that they 
recently attended along with Miriam Tencate, Highland Terrace Principal.  They had an opportunity on 
Sunday to listen to Randy Dorn, Superintendent of Public Instruction, and a legislative panel on a variety of 
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topics.  On Monday, they met with Senators Fairley, McAuliffe, and Oemig, and Representatives Chase 
and Kagi.  A list of 15 unfunded mandates was provided for the legislators to consider.  The two original 
education companion bills, one authored by the Basic Education Finance Task Force and the other by the 
Full Funding Coalition, have now been replaced by intent bills--HB2261 and SB6048--and are intended to 
provide some relief with respect to long term full funding of education. There appears to be some 
momentum on the topic of education as noted by the fact that last year there were only two legislators that 
attended the Sunday night reception of the conference but this year there were 13 legislative speakers and 
more non-speakers that came later. 
 
On another occasion, Ms. Norton, along with Amy Vujovich, Director of Student Services, and Alfred 
Frates, Ridgecrest PTA Co-President, testified on a bill sponsored by Representatives Kagi and Chase 
regarding Fircrest placements.  Their work on this bill was largely in response to information and 
correspondence from the District.  The initial bill provided two things:  (1) full impact funding to cover the 
shortfalls from other sources for the student placements at Fircrest; and (2) 30 days’ notice to the District of 
a placement at Fircrest.  The bill that actually passed, substitute HB2113, changed the 30 days’ notice to 
24 hours.  It has passed both the House Education and the Education Appropriations Committees and is 
now in Rules, pending approval of the full House.  Ms. Walker acknowledged and praised Mr. Frates for his 
testimony and for his continuous advocacy for Shoreline, particularly in respect to Fircrest.  Ms. Norton 
added that Mr. Frates is committed to returning to Olympia to testify before the Senate. 
 
Mr. Potter referred to the math curriculum discussion held at the February 2 Board meeting and 
recommended not limiting the number of math programs to be considered by the Math Achievement Team 
(MAT).  Ms. Ehrlichman mentioned that the discussion on February 2 was intended to lend support to the 
work of MAT rather than to enlarge their parameters.  Mr. Jacobs added that in view of the subsequent 
information that has surfaced in the last month regarding other programs to be considered, MAT should be 
able to continue their work without any restrictions from the Board.  Ms. Walker reminded the Board that in 
the original conversation in February, she raised the question as to what the Board’s comfort level would be 
if MAT were eventually to bring forward a program that was not in the top three or four of OSPI’s 
recommended list.  The intent was never to limit the work but to help MAT realize the Board’s expectations 
with respect to research and alignment with the state standards.  The Board’s consensus was to allow the 
committee to continue its work and make its own decision as to how many programs to review.  Ms. 
Ehrlichman announced that starting on Tuesday March 3, there will be an email link on the District website 
for providing input or asking questions of MAT.   
 
Comments from the Community 

The following individuals spoke: 
 1) Jim Borrow, Executive Director, KCDA and Parent - Extended an invitation for one Board member to 

join the KCDA Executive Board, which meets once a month in Kent.  
 2) Priscilla Lewis, Parent, Teacher - Spoke and provided written documentation regarding math 

curriculum currently under review by the Math Achievement Team and encouraged review to include 
the following:  Holt, Glencoe, Prentice Hall, Discovering, and McDougal Littel.   

 3) Elizabeth Beck, SEA President - Expressed appreciation for Dottie Sala-Wilson, Support Person of 
the Year, asked for clarification on financial information in board packets, and cautioned against 
supporting intent bills and the Basic Education Finance Task Force recommendations. 

 4) Veronica Cook, Parent, Community Member and Teacher - Also cautioned against the above and 
encouraged the Board to urge the legislature to fund education, not change it.  

 5) Anne Udaloy, Parent - Strongly encouraged adoption of improved math curriculum in order to ensure 
student success in college and later years. 
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Reports and Presentations 

Conference Report:  Professional Learning Communities at Work 
Sue Porter, Director of Teaching & Learning; Stephanie Clark, Einstein Principal; and Cinco Delgado,  
Ridgecrest Principal, presented. 
Studies show that one of the most powerful ways of working with educators to improve student learning is 
through professional development and teacher collaboration at school sites.  Teachers are able to discuss 
student work, analyze data using common assessments and then share effective instructional strategies 
used in the classroom.  These collaborations have been known as “professional learning communities.”  
Last Spring, all Shoreline administrators read Whatever It Takes--How Professional Learning Communities 
Respond When Kids Don’t Learn.  The book describes several schools that made dramatic improvements 
in student learning as a result of the implementation of professional learning communities.  Last November, 
approximately 35 teachers, administrators, and parents attended the Washington State Summit, facilitated 
by the authors of the book. 
 
Ridgecrest is in the early stages of implementing professional learning communities but Mr. Delgado 
shared some of the highlights experienced this year.  As a school, they are building a culture that focuses 
on results and relationships.  This involves: 
• Shifting the fundamental purpose of the school from teaching to learning (adult and student); 
• Shifting from inputs to outcomes and from intentions to results; 
• Focusing on commitment to be positive, contributing members to collaborative teams and accepting 

collective responsibility for the success of colleagues and students; 
• Celebrating what is done well and a readiness to embrace risk and continuous improvement. 
 
One of the frameworks used at Ridgecrest is called Critical Friends Groups (CFG).  Teachers come 
together in K-6 groups with lesson plans, samples of student work, ideas, and classroom challenges, all of 
which are tied into the school improvement goals, to discuss how best to support one another in advancing 
student learning.  The staff is also developing the capacity to become SMART grade level teams.  This is 
where teams of teachers get together to develop goals based on assessment data, which in turn leads into 
their work with Response to Intervention (RTI).  Additionally, the weekly Wednesday staff meetings 
alternate between celebrating accomplishments, CFG, and grade level teams.  The Ridgecrest Reading 
Club has approximately 20-25 participants attending three times a week. 
 
In September 2007, as a result of changing from a seven-period day to a six-period day as well as other 
factors, the Einstein Site Council agreed to read the book Whatever It Takes along with Ms. Clark.  By the 
end of the year, 22 staff members joined in reading the book and starting a dialogue.  The staff decided to 
embrace the framework.   
 
A primary focus has been finding interventions for at-risk students.  With grant money, Ms. Clark, along 
with the counseling team, attended a two-day workshop that merged intervention and professional learning 
community philosophies.  They learned that interventions need to be urgent, targeted, and direct rather 
than invitational.  The team meets monthly to review every student with a grade of C- or below and 
determines an appropriate intervention to help those students.  Once identified, staff immediately meets 
with the student and then talks with the parent.  As a result, these targeted interventions during the school 
day include: 
• 42 - 8th graders in Math Tech (using online math program) 
• 30 - 7th graders in Math Pull Out (pulled out of silent reading) 
• 52 students in Read 180 Block 
• 28  ELL students in Sheltered Science 
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Interventions include:  working lunch, Power Pride, Tiger Tutoring, and assigned science support.  An 
increase in student learning is seen in the fact that last year after the first trimester, 82% of students were 
passing all their classes; this year after the first trimester, 92% of students were passing all classes.  The 
number of SSTs, as well as referrals to special education, have decreased.  Students and staff both seem 
to be very happy with the program. 
 
On behalf of Pat Hegarty, Shorecrest Principal (unable to attend because of Shorecrest’s Open House), 
Ms. Porter reported that the entire staff has read the high school chapters of Whatever It Takes and has 
begun to develop and refine shared interventions and are eager to commit to a system of interventions.  
One new element at Shorecrest is the well attended, after school Homework Club.  Additionally, the main 
elements of PLC--specifying essential standards in courses, developing common assessments, 
collaborating in assessing the data from common assessments, and developing a school-wide system of 
interventions -- are now key components of the SC accreditation self-study. 
 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Sue Porter, Director of Teaching & Learning 
Ms. Porter reviewed the seven items recommended by DIMC and discussed at their February 3 meeting. 
They are as follows: 
1) Winning at Math - study skills - unanimously approved for grades 9-12 math classes 
2) From Conception to Birth - a health and fitness DVD unanimously approved for grades 7-12 
3) Handwriting Without Tears - unanimously approved for kindergarten  
4) Play:  Titanic:  The Musical - unanimously approved for Shorecrest 
5) Play:  The Memorandum - unanimously approved  
6) Play:  The Ever After - currently in production but, as there is concern with the content of the play, it 

will be brought back to the May 12, 2009 meeting after all DIMC members have read the play. 
7) Achieve 3000 - web-based reading program - unanimously approved for grades five and six 
 
These items were presented for first reading and are scheduled for adoption at the March 16 meeting.  Mr. 
Potter expressed concerns about the appropriateness and usefulness of Winning at Math.  Further review 
will take place over the next two weeks. This item may be pulled for a separate vote at the March 16 
meeting. 
 
January Financial Update 
Marcia Harris, Deputy Superintendent, presented. 
Ms. Harris praised Mark Spangenberg, Director of Business and Finance, for the analysis and work that he 
has done over the past month.  The January Cash Flow Report reflects that the projected ending fund 
balance is within $11,000 of last month’s.  At this time, revenue line 3000--state apportionment, indicates 
approximately $3 million more than projected.  This is due to three factors: 
1) The District has 300 more students than projected; 
2) An adjustment in the teacher mix factor (amount of education and years of experience) of $200,000; 
3) Reflection of the remainder of monies received for the CEO/LCN program.  This amounts to 

approximately $1.4 million that wasn’t known when the budget was established last summer. 
 
Elizabeth Beck asked a question about the Cash Flow Report during Community Comments regarding the 
decrease of $2.8 million in object 5 (supplies and materials) and the increase of $1.4 million in object 7.  
When the budget was built, the capacity for grants, gifts, donations, carryover, and CEO/LCN was placed in 
object 5 but is actually being spent in object 7 (purchased services), a large share of which is being paid to 
Shoreline Community College for the CEO/LCN program.  As a result, there may be a need for a small 
budget extension in the area of contracted services.  This extension will be based on the additional 
students counted at Shoreline Community College. 
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The I-728 Committee will be meeting on March 17 and on one other date.  The public hearing will need to 
take place before May 1. 
 
Ms. Harris called attention to the drop in enrollment at Shorewood for the month of February.  There is a 
decrease of 25, primarily in the ninth and tenth grades.  Shorewood staff is evaluating and Ms. Harris will 
report the results at a later time.  Echo Lake continues to increase in enrollment. 
  
Capital Projects Update 
Marcia Harris, Deputy Superintendent, presented. 
Ms. Harris reviewed the following documents distributed at the meeting: 
• Bond Projects Matrix, indicating projects by categories (as listed in the 2006 Bond Project Exhibit List).  

Projects are listed by school/site and coded as completed, in process, or included in bond project 
exhibit list.   

• List of Items Completed with 2006 Bond Dollars (listed by school) 
• Bond Program Budget and Expense Summary as prepared by Construction Services Group.  This 

document reflects the budgeted bond program at $149,500,002 plus undistributed/investment earnings 
of $4,500,000 for a grand total of $154,000,002.  The expenditures so far amount to $42,668,585.90 
with encumbrances at $4,338,151.30, leaving a remaining budget of $106,993,264.80. 

• Capital Projects Planning Survey - updated to reflect the votes of the SEA Executive Board. 
 
Ms. Harris praised the Capital Projects Team of Rena Jackson, Doug Nichols, and Paul Plumis for the work 
they continue to perform. 
 
Action Items 

 a. Authority to Bid - Phase II Fire Alarm System Upgrades 
 b. Authority to Negotiate and Enter Into Contract for Mechanical Engineering Services 
 c. Authority to Negotiate and Enter Into Agreement with King County Directors’ Association (KCDA) for 

 Roof Upgrades at Highland Terrace and Ridgecrest Elementary Schools 
 d. Authority to Negotiate and Enter Into Contract for Network Server Room Upgrades Consultant 
 e. Authority to Negotiate and Enter Into Contract for Exterior Painting Consultant 
 f. Authority to Negotiate and Enter Into Contract for Topographic Survey Services at Shorecrest High  
  School 
 g. Authority to Negotiate and Enter Into Contract for Topographic Survey Services at Shorewood High  
  School 
 h. Approval of Agreement with ESD #112/CSG for OSPI Facilities Study and Survey Consultant 
 
Deputy Superintendent Marcia Harris briefly reviewed each of the action items before the Board for their 
approval.  In regard to the fire alarm systems, the Shoreline Fire Marshall has requested that the number of 
pull stations in elementary schools be reduced to just the gym, office, and cafeteria (not in individual 
classrooms).  This could result in a savings of about $60,000.  Mr. Jacobs suggested that this request be 
obtained in writing.   
 
It was the recommendation of the Superintendent that the Board approve action items 8a-h as presented. 
 
MOTION NO. 39: Ms. Norton moved that the Board approve action items 8a-h as presented above, 

which are attached hereto and become a part hereof.  The motion was seconded by 
Mr. Wilson and carried unanimously. 
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School Board Reports & Communication 

Ms. Walker announced that the Shoreline Foundation Breakfast and Lunch takes place on Thursday, 
March 19, 7:00 a.m. for the breakfast and 12:00 p.m. for the lunch. 
 
Mr. Wilson reported that five Shorewood teams were awarded by WIAA Academic Recognition for their 
combined team grade point averages: 
Boys Swim and Dive 3.2 GPA 
Gymnastics 3.6 GPA 
Dance, Drill, and Flags 3.5 GPA 
Girls Basketball 3.6 GPA 
Cheer 3.6 GPA 
 
Ms. Norton reported that two Shorewood wrestlers made it to the state tournament.  Einstein and Kellogg 
wrestlers kicked off their season with a match against each other, with Kellogg winning. 
 
Mr. Potter attended the Eastside Band Festival.  He also announced that on Wednesday night there will be 
a no-cost session on college tuition in the Ballinger Room at the Shoreline Center.  The meeting is 
sponsored by the Shoreline PTA Council. 
 
Ms. Walker announced that the Westside Choral Festival takes place on Tuesday night at the Shoreline 
Center Auditorium.  This is an opportunity to hear the Shorewood Choir that will be performing this month at 
Carnegie Hall. 
 
Ms. Ehrlichman had attended Briarcrest’s Aladdin performance , the Pancake Breakfast at Highland 
Terrace, and the Unity Festival at Shorecrest, and several music concerts.  She also acknowledged all the 
winter athletes competing in the finals.   
 
Mr. Wilson reported that the Shorewood Boys Swim came in second at state.  Veronica Cook also reported 
that the Shorewood Bowling Team came in third at state (out of 40 schools). 
 
Mr. Jacobs thanked the community members who participated in the clean up at Shorewood over the 
weekend. 
 
 
Adjournment:  9:00 p.m. 
 
 
 ___________________________________
 Deborah Ehrlichman, President 
Attest:  March 16, 2009 
 
 
 
________________________________________ 
Sue Walker, Secretary 

Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


