
BOARD MEETING MINUTES
March 1, 2004

Call to Order
The regular board meeting of the Shoreline Board of Directors was called to order at 6:30 p.m. in
the Board Room of the Administrative Offices at the Shoreline Center by President Patti Giboney
on March 1, 2004 followed by the flag salute.

Roll Cal
Present: Patti Giboney, President; Mike Jacobs, Vice President; Herb Bryce, Member; Jim Leigh,
member; and Dan Mann, member.

*  *  *  *  *  *  *

Mrs. Giboney announced that a 30-minute executive session would be taken to discuss personnel
and legal matters.  The meeting was recessed at 6:30 p.m.

Executive Session
The board met in executive session at 6:30 p.m. to discuss personnel and legal matters and
reconvened at 7:00 p.m.

*  *  *  *  *  *
A reception was held to honor the 2004 Support Person of the Year, Patti Weidkamp.  The

meeting was recessed at 7:00 p.m. and reconvened at 7:30 p.m.

*  *  *  *  *  *
Mrs. Giboney indicated that item 9a, Adoption of Resolution 2004-1, Support Person of the Year,

would be moved ahead on the agenda.
*  *  *  *  *  *

Adoption of Resolution No. 2004-1, Support Person of the Year
A reception to honor Patti Weidkamp, Shorecrest’s Office Manager, as the “2004 Support Person
of the Year” was held prior to the board meeting.  The Shoreline School District honors classified
staff members annually in part by naming a “Support Person of the Year” and designating
March 8-12 as Support Staff Appreciation Week

It was the recommendation of the superintendent that the board adopt the attached Resolution
No. 2004-1, 2004 Support Person of the Year, and declare the week of March 8-12, 2004 as
Shoreline Support Staff Appreciation Week.

MOTION NO. 19: Mr. Leigh moved that the board adopt Resolution No. 2004-1, 2004 Support
Person of the Year, which is attached hereto and becomes a part hereof, and
declare the week of March 8-12, 2004 as Shoreline Support Staff
Appreciation Week.  The motion was seconded by Mr. Mann and carried
unanimously.

Minutes
The minutes of the February 2 regular board meeting, January 29 and February 9 Committee of
the Whole meetings, and February 11 special board meeting were approved as presented.
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Adoption of Consent Agenda
The following consent agenda was presented for approval:

a. Adoption of Policy #7270, Fund Raising and review of accompanying procedures
b. Approval of financial statements of the district as of January 2004
c. Approval of field trips
d. Personnel

1) Election of certificated staff
2) Election of classified staff
3) Supplemental contracts (extended service or activity service)
4) Leave of absence, certificated staff
5) Leave of absence, classified staff
6) Resignation of certificated staff
7) Resignation of classified staff
8) Termination of classified staff

e. Approval of payroll and vouchers

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080,
and those expense reimbursement claims certified as required by RCW 42.24.090,
have been recorded on a listing that has been made available to the board.

As of March 1, 2004, the board, by an unanimous vote, approved for payment those
vouchers described as follows:  (Reconciliation of Warrants between January 15
through February 5, 2004) General Fund Warrants #176106-176723 in the amount of
$793,501.60; Student Body Fund Warrants #924899-925024 in the amount of
$148,06.35 ; Payroll Warrants #414480-414996 in the amount of $1,838,968.02 ;
Capital Projects Warrants #712679-712699 in the amount of $140,052.94 ;
Transportation Vehicle Fund Warrants #800035 in the amount of $45,025.40 ; Trust
Fund Warrants #500081-500083 in the amount of $1,715.00 ; Debt Service Fund
Warrants #300039 in the amount of $2,724.60; for a total of $ 2,970,052.91.

Mrs. Giboney asked if any board member had any question or would like any item removed from
the consent agenda.

It was the recommendation of the superintendent that the board approve the attached consent
agenda as presented.

MOTION NO.  21: Mr. Jacobs moved that the board approve the consent agenda, which is
attached hereto and becomes a part hereof.  The motion was seconded by
Mr. Bryce and carried unanimously.
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Comments from the Community
Ms. Carolyn McManus, Lake Forest Park paraeduator, expressed her concern with being a
temporary employee yet has worked for the district over eight years.  She noted that there are
many other staff members just like her.

Ms. Kerry Quinn, Meridian Park/Parkwood Technology Specialist, thanked Dr. Welsh for
communicating with staff regarding the technology program at Echo Lake.

Mr. Vince Santo Pietro, Shorecrest teacher, indicated that Mr. Bryce had received a very
prestigious award from the Puget Sound Chemical Society in recognition of his role and dedication
to science and chemistry.

Ms. Melissa Magie, Room Nine/Journey, was glad to see the new board members asking
question, it also helps to educate the community.  She thanked the board members for their
support.

Comments from the Superintenent
Dr. Welsh highlighted the recent article in the Seattle Magazine which focuses on food and
featured Shorewood’s culinary art program.  Also, King County and the cities of Shoreline and
Lake Forest Park adopted resolutions in recognition to the Shoreline School District and Shoreline
Community College celebrating 100 years of excellence.

Presentations and Recommendations
First reading:  District Instructional Materials Committee Recommendations
Mrs. Linda Johnson, Associate Superintendent, reviewed the recommendations of the District
Instructional Materials Committee (DIMC).  These materials are being presented for first reading.
A recommendation for adoption will be presented at the March 15, 2004 regular board meeting.
The materials will be available for review in the instruction department during the interim period
before the recommendation is presented.

Review and/or approval of design for Spartan Gymnasium project
Mr. Paul Flemming, District Comptroller, and Shoreline City staff members noted that in August
2000, the Shoreline School District and City of Shoreline entered into a Joint Use Agreement for
facilities with a vision to maximize public use of public facilities while maintaining them as
sustainable assets.  In September 2001, the School District and City of Shoreline executed the
Spartan Gym Addendum to the Joint Use Agreement.  This Addendum outlines roles and
responsibilities regarding the joint operation and reinvestment in the Spartan Gym.  Specifically,
the City commits to pay the District up to $650,000 for additional improvements to the building for
multi-purpose rooms and related support facilities.  The City is contracting with the School District
to provide design, project management, and construction of this project.
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On October 3, 2002, the City’s Parks, Recreation, and Cultural Services (PRCS) Board reviewed
the preliminary design. The Shoreline City Council reviewed the Spartan Gym Phase II
Preliminary Design on December 9, 2002 and gave their consensus to proceed. The School
Board reviewed the preliminary design and gave their direction to proceed with design on
February 3, 2003.

The design has been completed.  On June 26, 2003, the City’s PRCS Board reviewed the final
design and refined cost estimates and recommended the final design including removal of two
support columns in the multi-purpose rooms.  On July 21, 2003 the City Council reviewed the
plans and cost estimates and gave their consensus to proceed.

The architects have provided a revised cost estimate. The bid documents include an alternative
bid to remove columns from the multi-purpose rooms. Upon acceptance of the bid, bid documents
will be finalized and construction is expected to take 22 weeks and be completed by early 2005.
The proposed improvements at Spartan Gym are intended to maximize public recreation
opportunities and increase use at this facility.

Dr. Welsh emphasized that a 10-15% contingency had been set aside to ensure that this project
will stay within the $650,000 budget.

It is the recommendation of the superintendent that the board approve the attached design and
authorize the bidding of the Spartan Gym Phase II Final Design with the understanding that with
the bidding process completed, there needs to be a 10-15% contingency amount to cover any
unforeseen items in the remodel process, and that the board will only authorize spending up to
$650,000.

MOTION NO. 22: Mr. Jacobs moved that the board approve the design, which is attached
hereto and becomes a part hereof, sand authorize the bidding of the Spartan
Gym Phase II Final Design with the understanding that with the bidding
process completed, there needs to be a 10-15% contingency amount to cover
any unforeseen items in the remodel process, and that the board will only
authorize spending up to $650,000.  The motion was seconded by Mr. Leigh
and carried unanimously.
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*  *  *  *  *  *  *

Mrs. Giboney announced that a 45 minute executive session would be taken to discuss personnel
and legal matters.  The meeting was recessed at 8:45 p.m.

Executive Session
The board met in executive session at 8:45 p.m. to discuss personnel and legal matters and
reconvened at 9:30 p.m.

*  *  *  *  *  *  *

Adjournment:  9:30 p.m.

                                                                           
Mrs. Patti Giboney, President

Attest:   March 15, 2003

                                                                            
Dr. James M. Welsh, Secretary
Shoreline Board of Directors

All documents referenced in the minutes may be viewed in the office of the Clerk of the
Board during normal business hours.


