
BOARD MEETING MINUTES 
February 11, 2013 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
6:22 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on February 11, 2013 
and announced that the Board was moving into Executive Session to conduct a mid-year superintendent 
evaluation and would reconvene at 7:00 p.m. 
 
Executive Session 

The Board met in Executive Session regarding the above topic until 6:55 p.m. 
 
Reconvene 

President Debi Ehrlichman reconvened the meeting at 7:00 p.m., followed by the flag salute. 
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Zach Willett, Shorecrest Student Representative.   
 
President Ehrlichman welcomed Zach Willett as the second term School Board Student Representative.  
Over the last four years Zach has participated in the Shorecrest cross country and track teams, as well as 
in the jazz band, wind ensemble, and the pit orchestra for spring musicals.  He says that he applied for 
School Board Student Representative as a way to further involve himself in school, and to enjoy his last 
year as much as possible.  He hopes to use the position to encourage students to be further involved in 
their own education, and to become advocates for themselves.  
 
Approval of Minutes  

The minutes of the January 28 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Acceptance of Gifts, Grants, Donations 

• Shorewood - $5,000 – Shorewood PTSA – Homework Club 
b. Approval of Change Order #2 – Construction Group International LLC – Sunset Elementary 

Building Abatement and Demolition 
c. Substantial Completion – Construction Group International LLC – Sunset Elementary Building 

Abatement and Demolition 
d. Final Acceptance – FieldTurf USA/KCDA – Briarcrest Elementary Field Improvements 
e. Approval of Construction Change Directive #164 – Bayley Construction, Inc. – Shorewood High 

School Construction Project (Project 2) 
 f. Extended Field Trips 
 g. Personnel 
  1) Certificated 
  2) Classified 
 h. Approval of Payroll and Vouchers 
 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of February 11, 2013, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  January Payroll Warrants #441280-441344 and Electronic Transfers in the amount of 
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$6,188,045.30; Reconciliation of Warrants Issued Between January 25 and February 1, 2013 - General 
Fund Warrants #29615-29671, 29713-29792, and 29840-29847, in the amount of $403,792.95; Capital 
Projects Fund Warrants #29672-29687 and 29793-29807, in the amount of $1,889,042.15; and Student 
Body Fund Warrants #29688-29712 and 29808-29839, in the amount of $21,803.74, for a grand total of 
$8,502,684.14. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 23: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Jacobs and 
carried unanimously. 

 
Ms. Ehrlichman expressed appreciation to the Shorewood PTSA for their generous donation of $5,000 to 
be used for the Homework Club, which is a tremendous help to struggling Shorewood students.   She also 
publicly thanked the Shoreline-Lake Forest Park Arts Council for over $18,000 in grants received this 
winter, covering 21 different projects and reaching thousands of students in 14 schools.  The funds are 
typically given directly to the artists rather than coming through the District for Board approval. 
 
Reports and Presentations 

Community Happenings at Briarcrest Elementary 
Jonathan Nessan, Briarcrest Principal and Allen Leslie, Briarcrest Music Director, presented.  (Deanna 
Mar, Briarcrest Performing Arts Director, was in the audience.) 
Mr. Nessan began by explaining that a partnership with the City of Shoreline began about three years ago 
when the Public Works Department inquired if the District would be interested in providing more sidewalks 
around the residential schools.  The process began with obtaining the Safe Route to Schools grant.  Focus 
was placed on two main routes - the first running from Briarcrest to Shorecrest on NE 158th St. and the 
second running from the back side of Briarcrest all the way down 27th Ave. NE, past the cemetery.  The 
new graded, concrete sidewalks replaced dirt and mud paths and include ADA compliant corners on all 
sides of the intersections.   
 
The grant is federally funded and comes with an education component.  As a result, Briarcrest has teamed 
up with organizations such as the Cascade Bicycle Club, Feet First, IWALK, Shoreline Police Department, 
and the City of Shoreline Public Works to educate students on walking, bicycling and other outdoor 
activities. 
 
Recently, the new sidewalks were put to good use when 140 fifth and sixth graders walked from Briarcrest 
to the new performing arts building at Shorecrest High School to rehearse and perform this yearʼs musical, 
Treasure Island. 
 
Mr. Leslie reported that the self-sustaining performing arts program at Briarcrest began about 10 years ago 
with an allocation of $2,000.  It arose out of an awareness of a lack of community spirit and has effectively 
brought together staff and parents across all grade levels in the school building and in the neighborhood.  
Attendance at these events is among the highest of any “all school” events.  Parents assist with everything 
from planning to execution and student participation is by far the largest of any program at Briarcrest. 
 
The Briarcrest program includes a performance at every grade level - K-2, 3-4 and the 5-6 musical.  
Venues include the Shoreline Center Auditorium (K-2), Briarcrest (3-4), and the Shorecrest Theater (5-6 
musical).  The culmination is the 5-6 musical where the students experience costuming, props, sets, 
choreography and after school drama.   
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Productions over the years have included: 
2004 Vacation to Mars 
2005 Treasure Island 
2006 Wizard of Oz 
2007 Schoolhouse Rock 
2008 Mulan 
2009 Aladdin 
2010 Annie 
2011 Willy Wonka 
2012 Schoolhouse Rock 
2013 Treasure Island 
 
In an effort to involve the entire school population, students from other grade levels support the students 
performing by helping with set design/construction, costuming, ushering, concessions, make-up, AV 
support and “whatever else might come up.” 
 
The Performing Arts Committee is comprised of representatives from each grade level and includes 
parents and staff members who meet regularly to plan for the next performance.  Help is also recruited 
from the community as needed. 
 
A number of photos were shared of the various productions.  Mr. Nessan concluded with a short video from 
the previous weekendʼs Treasure Island performance and commented,  “Briarcrest doesnʼt have a lot of 
small parts, just small pirates.”  DVDs of the entire performance were provided to each Board member.  Mr. 
Leslie extended special appreciation to Ms. Ehrlichman for her continued support of the program. 
 
National Title I Conference/Lake Forest Park Elementary Award 
Presenters: 
Ellen Kaje, Ph.D., Director of ELL, Title I, LAP, and Highly Capable Programs 
Aimee Miner, Lake Forest Park Principal 
Chrisy Francescutti, District Literacy Specialist 
Jennifer Welch, LFP Third Grade Teacher and Principal Designee 

Title I is a federally funded program supporting at-risk students.  Funds are allocated to buildings based on 
the percentage of students eligible for free and reduced meals and support is provided to students based 
on academic needs in either reading or math.  There are two models of Title I support in Shoreline: 
• Schoolwide (over 40% of students eligible for free and reduced) – Briarcrest and Parkwood; 
• Targeted assistance – Echo Lake, Lake Forest Park, Meridian Park. 
 
The Title I Distinguished Schools Awards were initiated by the National Title I Association in 1996 and 
include awards for both State and National Distinguished Schools.  They are intended as public recognition 
for outstanding academic achievements and they highlight the success of schools that have: 
• A poverty rate of at least 35% for the selected year; 
• High academic achievement for two or more consecutive years; 
• Met AYP (Adequate Yearly Progress) or now AMOs (Annual Measurable Objectives) for at least two 

consecutive years. 
 
Each state can give out two awards in each category (state and national).  Lake Forest Park (LFP) 
Elementary won the 2012-2013 National Title I Distinguished School – Washington State Award, 
specifically for closing the achievement gap between groups.  The honor comes with a $10,000 monetary 
award as well as the funds to send four staff members to the National Title I Conference.  (Shoreline sent 
four additional staff using Title I funds.)  This year the conference was held in Nashville, Tennessee from 
January 21-24, and was attended by 3,200 educators from all 50 states. 
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Ms. Miner highlighted some of the key elements employed at LFP that contribute to success.  In line with 
“District Priority #1, Increase the academic achievement of all students,” staff as a group reflected on how 
they could more effectively close the achievement gap.  They focused on four specific areas: 
1) Increased parent/family involvement—Natural Leaders (Spanish speaking), expectation of 100% 

attendance of parents at conferences, working with PTA to provide free family events, after school 
homework club, WatchDogs, building relationships; 

2) High expectations for students with corresponding expectations for staff--ongoing professional 
development in order to learn best practices for students; 

3) Systems in place that work—use of Professional Learning Communities (PLCs) and weekly RtI 
meetings to review data, implement interventions, celebrate successes; school-wide behavior and 
attendance expectations; 

4) Wrap around approach— involving all staff, Center for Human Services, Ballinger Homes staff 
(homework club), Power of One volunteers, LFP Rotary, librarian. 

 
Staff at the school has decided to use the monetary award of $10,000 in two areas: 
1) Peer walk-throughs – using Danielson framework as the vehicle to provide feedback (will take place in 

March); 
2) Consultant Laura Rogan will be hired for five days of intense best practice research-based reading 

instruction (Wired for Reading, K-6). 
 
Ms. Welch shared a review of the Nashville conference highlights.  Sessions included some very 
interesting information on brain research, vocabulary development, what student writing teaches us, 
building teacher capacity, Common Core State Standards, data driven analysis, using technology to 
support student learning, and “principals as partners, coaches as collaborators.” 
 
On the topic of brain research, children in poverty are more likely to suffer from mental health problems.  
Stress causes cortisol to be produced, which can cause brain damage, poor social skills, and memory 
impairment, to name a few.  Little things, such as smiling when students enter the classroom, result in big 
changes and reduce cortisol. 
 
Of particular interest to Ms. Francescutti was the workshop on vocabulary development.  First grade 
students from high socio-economic status (SES) groups know twice as many words as those from low SES.  
By high school, that increases to four times as many.  There are different tiers of words; for example, Tier 1 
is comprised of everyday words that are used socially and Tier 2 is the more academic set of words.  The 
challenge for teachers is to help children use the academic words with more frequency, which ultimately 
results in a better and stronger vocabulary.  Ms. Francescutti stated, “I was blown away by how they could 
have that many sessions that I left feeling ʻwowedʼ by.  It was tremendous professional development that 
we wanted to come back and share with our colleagues.”  Ms. Welch added that sharing with LFP staff as 
well as Title I, LAP, ELL and special education teachers occurred on the recent February 1 half-day. 
 
On behalf of the Board, Ms. Ehrlichman congratulated LFP on its excellent work and national award which 
reflects well on the entire district. 
 
2013-2014 Budget Development 
Marla Miller, Deputy Superintendent, presented. 

Included in the Boardʼs packet was the proposed 2013-2014 budget development timeline.  Key target 
dates are as follows: 
• Enrollment projections complete by 2/11/13; 
• Resource assumptions complete by 3/4/13; 
• Basic Education Allocation (BEA) staffing allocations to principals by 3/18/13; 
• Allocations to directors by 4/8/13; 
• Budget adoption by 8/31/13. 
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A supplemental document reflecting enrollment projections by grade for 2013-2014 was distributed to the 
Board members.  These projections were prepared by a team of administrators that included Marla Miller, 
Brian Schultz, Mark Spangenberg, Tam Osborne, Ann Torres, and Becky Worrell.  The projections are 
based on five previous years of enrollment data from 2007-2008 to 2011-2012.  January 2013 is the pivotal 
month in looking at what to expect for the coming year.  A weighted average of 1-1-1-2-3 was used to 
develop retention factors for the number of students currently enrolled and how we expect the number of 
students to roll into next year.  The retention factors are calculated from one year to the next.  Using a 1-1-
1-2-3 weighted average reflects the belief that the previous year is a better predictor for the coming year 
and therefore weighs heavier (three times as much) on the factor than the first year in the five-year period.  
[Ms. Miller stated she would provide the Board with further information on the weighting calculations later in 
the week.] 
 
The prediction for 2013-2014 is that enrollment will remain relatively flat, e.g. 8,273 students in January 
2013 and 8,290 students in September 2013.  One anomaly that occurs in the 11th and 12th grades is that 
because the state determines studentsʼ grades by the total number of credits showing on a transcript, an 
artificial number appears indicating that the 11th grade class is larger and the 12th grade class is smaller 
that what they really are. 
 
Mr. Spangenberg compared several years of January enrollment to the successive years.  In each 
instance, the January predictor was spot on.  The enrollment projection team will now work on projecting 
students by school, career and technical education, special education and then make the appropriate 
staffing decisions. 
 
Board Requested Discussion 

None 
 
Comments from the Community 

None 
 
School Board Reports and Communications 

Mr. Potter visited the Cascade K-8 Math and Engineering Fair and enjoyed it very much. 
 
Mr. Wilson also enjoyed the Cascade K-8 Math and Engineering Fair and reported that it was a packed 
house.  He attended the 20th annual Shorewood 10-minute play festival and stated that it was magnificent.  
The plays are all student-written, student-directed, and student-acted.  The last production in the old theater 
at Shorewood (this spring) will be the first production drama director Barb Lachman directed when she was 
hired—Our Town.  
 
Mr. Jacobs stated that winter sports are transitioning into spring sports and basketball playoffs continue. 
 
Mr. Nicholson attended the final regular season boys basketball game at Shorecrest where he witnessed “a 
great effort.” 
 
Mr. Willett stated that the new semester had begun with a new bell schedule at Shorecrest.  The new 
performing arts center has fully opened.  Earlier in the day the first rehearsal occurred for the spring play, 
Music Man.  Both basketball teams are moving into post-season play. 
 
Ms. Ehrlichman attended the Cascade K-8 Math and Engineering Fair and toured the Shoreline Childrenʼs 
Center with Jenny Parks, who has done great work with the staff and the curriculum.  She also enjoyed the 
Eastside Band Festival and commented on the musical progression from the sixth graders to middle and 
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high school.  The number of students who participate in music as well as athletics and high-level 
academics was most impressive.  Congratulations to the Shorewood Academic State Champions!  Five 
groups took honors:  Cheer – 3.67 GPA; Choir – 3.34 GPA; Flags/Drill – 3.65 GPA; Drama – 3.54 GPA; 
and Gymnastics – 3.82 GPA.  “A shout out to all of our athletes from winter sports who have done well, 
worked hard, and to those are still continuing” in post-district competition. In the wrestling regionals, 
Shorewoodʼs Matthew Floresca continued his undefeated season, winning the 126-pound title.  She 
thanked Craig Degginger for the new Flagship, wished Dick Nicholson a happy birthday, and announced 
that she had welcomed a new grandson into the family since the last meeting. 
 
Ms. Walker announced that there was quite a good Shoreline School District turnout at the District 1 swim 
meet over the weekend where Shorewood took its third straight title and Shorecrest finished a close 
second. 
 
Adjournment:  7:57 p.m.   
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  March 4, 2013 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


