
BOARD MEETING MINUTES 
February 6, 2012 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on February 6, 2012, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice-President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Dodge Schaeffer, Student Representative. 
 
Introduction of Student Representative 

Ms. Ehrlichman introduced Shorewood student, Dodge Schaeffer, as the second semester student 
representative on the Board, and read highlights from his resume.  His strengths include being responsible 
and accountable for his actions, diligent, careful with detail, strong in mathematics, writing and computer 
skills, honest, opinionated, and creative.  He plays Select Soccer, is a member of Shorewood High School 
Interact, and volunteers at his former elementary school, Meridian Park.  Ms. Walker presented him with a 
framed certificate of appreciation in honor of School Board Recognition Month, which took place during 
January before his term began. 
 
Approval of Minutes  

The minutes of the January 9 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Acceptance of Gifts, Grants, Donations 

• Meridian Park - $10,000 – Symetra/Seattle Seahawks – Creation Station & Learning Center 
b. Approval of Change Orders #4, 5 – Interwest Construction, Inc. – Shorewood High School – 

Demolition and Early Site Work (Project 1B) 
c. Authority to Negotiate and Enter into Contract with Greene Gasaway for Furniture Acquisition at 

Shorecrest and Shorewood High Schools 
d. Extended Field Trips 

 e. Personnel 
  1) Certificated 
  2) Classified  
  3) Administrative 
  4) Supplemental Contracts 
 f. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of February 6, 2012, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  January Payroll Warrants #440143-440261 and Electronic Transfers in the amount of 
$6,221,272.78; Reconciliation of Warrants Issued Between January 20 and 27, 2012 - General Fund 
Warrants #22162-22166, 22167-22227, and 22271-22356, in the amount of $266,336.63; Capital Projects 
Fund Warrants #22228-22241, 22270, and 22357-22362, in the amount of $1,029,814.22; Student Body 
Fund Warrants #22242-22269 and 22363-22387, in the amount of $39,433.32; and Trust Fund #70 
Warrant #22388 in the amount of $888.00, for a grand total of $7,557,744.95. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
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MOTION NO. 30: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson and 
carried unanimously. 

 
Marcia Harris, Deputy Superintendent introduced the new Director of Maintenance and Operations, Bruce 
Camp.  Bruce will be supervising maintenance, grounds, and custodial operations.  For the past three 
years, he has been Facilities Supervisor for the Lakewood School District in Snohomish County.  There he 
coordinated the day-to-day operations of all facility-related functions.  Prior to that time, Bruce spent 27 
years in the Edmonds School District, where he served as an electrician, electrical lead and mechanical 
foreman.  Bruce lives with his wife and three children in Arlington, and enjoys snow skiing, water skiing, 
and golf.  He will join Shoreline on February 13.   
 
Ms. Ehrlichman acknowledged the $10,000 donation from Symetra/Seahawks for Meridian Park.  The 
money will be used for the Creation Station and Learning Center.  She also thanked Amy Jessee and 
others who take the time to write grants that result in extra funds available for special projects like this one. 
 
Reports and Presentations 

Recognition of National Board Certified Teachers 
Teri Poff, Director of Teaching and Learning, presented. 
The District is celebrating 10 new national board certified teachers, bringing the total number to 66 for the 
District, which is 12% of our teaching and counseling staff.  This is well above the national average of 3% 
and the Washington state average of 10%.  She also mentioned with sadness that one of our beloved 
board certified teachers, Christine Croft, Kellogg, had passed away a few weeks ago. 
 
The National Board for Professional Teaching Standards (NBPTS) administers this certification process, 
which takes a minimum of 18 months.  Teachers must demonstrate in their four-part portfolio a deep 
understanding and application of the national standards that are in place for their field of teaching.  They 
also take a six-part examination of their knowledge of their content area.   
 
The District supports the National Board Certification program by paying half of the registration fee and 
providing two facilitators to help with the process.  Those who complete the program receive a yearly salary 
bonus.  Teachers attaining certification provide 25 hours of service for the District, such as teaching 
professional development classes, supporting or mentoring colleagues, or working on instructional projects. 
 
The State of Washington also assists candidates by providing a “jump start” class and a “take one” option, 
which is a trial run of the application process.  In addition, they provide excellent training for facilitators.  
Marcia Garrett, Einstein science teacher and science instruction specialist, is a national board certified 
teacher herself and serves as a facilitator in Shoreline.  In this role, she meets once a month with all of the 
new candidates and helps them with the preparation of their portfolios. 
 
Ms. Garrett introduced the 10 Shoreline teachers that received their national board certification this past 
December: 
Jennifer Altena, Syre Clark Youmans, Shorewood 
Andrew Bagley, Shorewood Cheryl Zahajiko, Lake Forest Park 
Cristi Camp, Einstein (not in attendance) 
Mikael Christensen, Shorewood 
Alisan Giesy, Shorewood 
Roberta Ruark, Shorecrest 
Brynne Saskor, Shorecrest (not in attendance) 
Marybeth Scherf, Lake Forest Park  
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IXL Math Intervention 
Teri Poff, Director of Teaching and Learning; Ellen Kaje, Ph.D. Manager of ELL/Title I/LAP; and Linda 
Smith, Elementary Math Instructional Specialist, presented. 
Dr. Kaje provided the background for the purchase of IXL.  In 2009, Shoreline started a two-year pilot of 
Math Whizz, an online math supplementary program, which was funded by Title I, LAP, and special 
education.  It was used primarily with struggling math students in grades K-8.  At the end of the two years, 
an evaluation of the program did not indicate the achievement or success that had been anticipated.  In 
2011, the District compared Math Whizz to IXL.  Highland Terrace and Ridgecrest had been using IXL with 
some very positive results.  After meetings with principals, the decision was made to pilot the IXL program 
for grades K-8. 
 
The cost is approximately $5 per student.  The primary funding is from Title I and LAP: 
 Briarcrest and Parkwood – school-wide access (Title I) 
 Echo Lake – 70 seats (AYP – Title I) 
 Lake Forest Park and Meridian Park – 60 seats (Title I) 
 Room Nine, Syre, Highland Terrace, Brookside – 30 seats (LAP) 
 Einstein and Kellogg – 90 seats (LAP) 

Additional seats have been purchased primarily through PTA donations and other grants at Highland 
Terrace, Meridian Park, Ridgecrest, Syre, and Kellogg. 
 
Ms. Smith explained that IXL is a dynamic practice site that is responsive to a studentʼs mastery level within 
a topic.  IXL also compiles student and class data that can be used by teachers to make instructional 
decisions for individuals and the entire class.  They can also monitor student usage. 
 
IXL does not provide a diagnostic assessment or a student instructional pathway.  The teacher is 
responsible for assigning topics that meet the needs of the instructional purpose.  IXL does not provide 
instruction or tutorials; it provides content practice with corrective feedback. 
 
Using a laptop, Ms. Smith demonstrated how to use student and teacher accounts online, as well as 
running reports.  
 
In three of the Districtʼs schools, every student has an IXL account for independent practice after 
instruction.  In some schools, principals have purchased extra seats so that all students in specific grade 
levels can have access.  This is most often for intermediate students.  In some schools, only special 
education students have access.  In these cases, it is used for math intervention to provide independent 
practice of re-teaching or pre-teaching grade level instruction and/or remedial practice. 
 
Ms. Poff reviewed the next steps for IXL in Shoreline, which include: 
• Evaluation of effectiveness 
  Collect usage data and compare to student growth 
  Look at growth for students below standard needing to catch up and growth for students above 

standard needing extended learning 
• Decisions about contract renewal 
  Number of seats to purchase for next year 
  Funding sources 
• Professional development for effective use 
 
Fircrest RHC Update 
Amy Vujovich, Director of Student Services and Hillery Clark, Manager of Early Childhood Education, 
Fircrest, and OT/PT Services, presented. 
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Fircrest Residential Habilitation Center (RHC) students have been served in the Shoreline School District 
since at least the late 1970s.  At that time, there were 16 classrooms and a very different population from 
today.  Admission to Fircrest School RHC is coordinated through the Division of Developmental Disabilities 
(DDD) Region 4 field services staff.  School-aged students are placed at Fircrest by the State and at this 
time it is the only facility admitting school-aged clients in Washington.  In the recent past, there were five 
facilities. 
 
Currently, the District educates 25 students living at Fircrest.  They are either educated on the Fircrest 
campus in a District-run program or in Shoreline schools, based on IEP team decisions.  The fluctuation in 
population over the last several years can be seen in the graph below: 
 

 
The Department of Social and Health Services (DSHS) projection from April 2011 for the 2011-2012 school 
year was 20 students. 
 
Student Demographics: 

AGE 
12 yrs 15 yrs 17 yrs 18 yrs 19 yrs 20 yrs 21 yrs 

1 2 5 4 6 5 2 
 

ETHNICITY 
White Asian Native American Multi-racial African American 

15 2 1 4 3 
 

GENDER 
Male Female 

19 6 
 

SCHOOLS OF ATTENDANCE 
Fircrest Shorecrest Shorewood 

11 11 3 
 

DISABILITY CATEGORY 
Autistic Multiple Disabilities Other Health Impair. Intellectually Disabled Orthopedically Impair. 

11 7 3 3 1 
 

ADULT SUPPORT REQUIRED PER IEP 
Type of Adult Support Req. 1:2 Para 1:1 Par/Beh Tech 2:1 Para/Beh Tech 
Number of Students 2 16 6 
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Students whose families are Shoreline residents:  1 (turned 21 last week—graduates in June) 
 
Questions asked by the Board earlier in the day included what factors determine a studentʼs assignment to 
Shorecrest versus Shorewood, and do we incur extra transportation expenses taking the students to two 
different high schools?  Shorewood serves the students that are more medically fragile and have more 
intense needs.  In terms of transportation, Fircrest provides for both schools with their own bus. 
 
RCW allows three sources of funding:  Federal IDEA, Institution grant, and DSHS dollars for costs of 
students living in RHCs.  The use of local levy dollars, basic education funds or State special education 
funds to support the educational program of Fircrest students is not allowed.  Last spring, DSHS informed 
the District that Fircrest was allocated $721,000 to pay the DSHS obligation for the educational costs for 
the 2011-2012 school year. 
 
Since 2008, the District estimates that it has spent over $500,000 of local funds to educate Fircrest clients.  
The DSHS compensation obligation for 2011-2012 will be approximately $870,000, assuming that there will 
be no new enrollment.  It is unclear at this point in time if there will be an ability for Shoreline to recover 
costs through the Safety Net application. 
 
In commenting on the strengths of the program, Ms. Clark highly praised both the certificated teacher in the 
Fircrest classroom along with her incredible 13-15 classified staff that assist in the classroom.  The District 
staff has a very positive working relationship with the Fircrest staff.  The students are doing very well and 
making growth. 
 
Some of the challenges include: 
• Funding 
• Staff burn-out/employee applicant pool 
• Unreliable DSHS student projections 
• Placement of students from jail facilities (last three enrolled) 
• Capacity to meet intensive student needs 
• Public understanding of needs and population 
• Inadequate state-wide community placement options 
 
Senate Bill 5459 went into law last year and becomes effective on July 1 of this year.  One of the 
components to that bill is that it bars students younger than 16 from being placed in state institutions (the 
District currently educates three students under 16).  Another component states that there are no 
permanent placements; they can only be for crisis response and must be shorter than 90 days.  There is 
concern that prior to July 1 there will be an influx of students under 16 admitted as permanent placements 
with the anticipation of being grandfathered. 
 
It is believed that the best long-term solution for Fircrest and the Shoreline Schools would be to model an 
RCW after Chapter 28A.193 RCW due to the desirability of its model of delivery.  Superintendent Walker, 
along with Directors Ehrlichman and Wilson visited legislators in Olympia during the WASA/WSSDA 
Legislative Conference at the end of January and respectfully requested that the Legislature make the 
educational program at Fircrest the responsibility of the State and not the Shoreline School District. 
 
Board Requested Discussion  

Mr. Wilson briefly reported on the Legislative Conference in Olympia on January 29 and 30, attended by 
himself, Superintendent Walker and Director Ehrlichman.  Three groups were represented this year:  
Washington Association of School Administrators (WASA), Washington State School Directors Association 
(WSSDA), and Washington Association of School Business Officials (WASBO).  A presentation was 
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conducted by Tom Ahearne, lead attorney, regarding the McCleary v. State decision.  Key points of that 
presentation included: 
• The Court ruled unanimously that the State of Washington is violating its constitutional paramount duty 

to amply fund the education of all K-12 students.   
• The State cannot use alternative reasons to stop funding education, e.g. a fiscal crisis.   
• The Court decided to retain jurisdiction over the case to enforce its ruling and “help facilitate progress in 

the Stateʼs plan to fully implement the reforms by 2018.” 
 
Superintendent of Public Instruction Randy Dorn encouraged all attendees to convey the “no more cuts” 
message to legislators on the Hill.   
 
Representatives Pat Sullivan (47th District Democrat) and Gary Alexander (20th District Democrat) 
conducted a very civil and informative question and answer open microphone session. 
 
Key priorities of the organizations represented at the conference included: 
• Full funding of basic education first 
• Levy equalization/levy lid 
• School construction funding assistance 
• Implementation of new evaluation process for teachers and principals including funding for training 
 
Mr. Wilson concluded by praising Superintendent Walker for effectively and frequently voicing the Districtʼs 
concerns regarding funding for educating Fircrest residents. 
 
Comments from the Community 

The following individuals spoke: 
 1) Lara Grauer, Room Nine Parent – Commented on information shared at the 5:00 Study Session 

and asked some clarifying questions.  (Questions were submitted via email and responses provided 
prior to mid-winter break.) 

 2) Ginger Villanueva, Room Nine Parent – Requested the Boardʼs approval of name change from 
Room Nine to Cascade K-8 Community School.  Also commented on the benefits of the small 
school atmosphere, particularly at the middle school level. 

 3) Jennifer Seffernick, Room Nine Parent – Supports name change and feels it will inspire increased 
enrollment once families become aware of it, much like the Madrona School in Edmonds S.D. 

 
School Board Reports & Communication 

Mr. Wilson recognized the success of the 45 combined DECA students from Shorecrest and Shorewood 
who qualified for the Washington State Career Development Conference to be held this March in Bellevue.  
He congratulated Emily Wray, Shorecrest, and Damon Oliveti, Shorewood, who serve as advisers.   
Additionally, Parkwood Elementary and Shorewood High School are recipients of Washington Achievement 
Awards.  Parkwood received two awards—one for Overall Excellence and the other for Closing 
Achievement Gaps.  Shorewood received an award for Extending Graduation Rate.  Shorewood reported a 
93% extended graduation rate for the class of 2010 (based on a two-year average). 
 
Mr. Potter thanked Ms. Walker for arranging that morningʼs tour of Ridgecrest Elementary.  It was nice to sit 
down and visit with teachers prior to the start of their day.  He attended the Big Band Swing Dance at 
Shorecrest, which featured several middle and high school bands, and also attended the Kellogg Knights 
“Students of the Month” ceremony. 
 
Mr. Jacobs enjoyed the Shorewood vs. Mountlake Terrace basketball game on Friday night.  A good time 
was had by all and featured a great outcome. 
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Mr. Nicholson enjoyed his visits to five schools with Ms. Ehrlichman and is looking forward to visiting eight 
more on Tuesday and Wednesday. 
 
Mr. Schaeffer also very much enjoyed the Shorewood basketball game.  He mentioned how nice it was to 
see actual construction taking place on the Shorewood site.  He thanked the Board for creating such a 
welcoming atmosphere. 
 
Ms. Ehrlichman also commented on the Ridgecrest visit that took place that morning.  She enjoyed the Big 
Band Dance at Shorecrest.  Ms. Walker and Ms. Ehrlichman attended the Network for Excellence in 
Washington Schools (NEWS) luncheon in Federal Way, where they were cautioned to remain diligent and 
continue in the work that is being done on behalf of ample funding for education.  She also encouraged 
Board members to return their ballots to KCDA—Mr. Nicholson has offered to serve on the purchasing 
cooperativeʼs Board. 
 
Adjournment:   8:39 p.m. 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  March 5, 2012 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


