
BOARD MEETING MINUTES

February 2, 2004

Call to Order
The regular board meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in
the Board Room of the Administrative Offices at the Shoreline Center by President Patti Giboney
on February 2, 2004 followed by the flag salute.

Roll Cal
Present: Patti Giboney, President; Mike Jacobs, Vice President; Dan Mann, member; and
Jim Leigh, member.

Excused
Herb Bryce, member.

*  *  *  *  *  *  *

Mrs. Giboney announced that a 30-minute executive session would be taken to discuss personnel
matters.  The meeting was recessed at 7:00 p.m.

Executive Session
The board met in executive session at 7:00 p.m. to discuss personnel matters and reconvened at
7:30 p.m.

*  *  *  *  *  *

Minutes
The minutes of the January 12 regular board meeting and January 20 special board meeting were
approved as submitted.

Adoption of Consent Agenda
The following consent agenda was presented for approval:

a. Approval of site lease and option agreements with Sprint Spectrum LP, for cellular
antennae at Shoreline Center soccer field light

b. Approval of Aldercrest Small Campus Phase II design and estimated costs
c. Approval of field trips
d. Personnel

1) Election of certificated staff
2) Election of classified staff
3) Supplemental contract (extended service or activity service), certificated
4) Supplemental contract (extended service or activity service), classified
5) Leave of absence, classified staff
6) Resignation of certificated staff
7) Resignation of classified staff
8) Termination of classified staff

e. Approval of payroll and vouchers
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Adoption of Consent Agenda (continued)

f. Approval of financial statements of the district as of December 2003
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080,
and those expense reimbursement claims certified as required by RCW 42.24.090,
have been recorded on a listing that has been made available to the board.

As of February 2, 2004, the board, by an unanimous vote, approved for payment those
vouchers described as follows:  (Reconciliation of Warrants December 12 through
January 12, 2004) General Fund Vouchers #175563-176105 in the amount of
$695,250.49; Student Body Fund Vouchers #924783-924898 in the amount of
$61,728.39; Payroll Warrants #414049-414479 in the amount of $1,905,415.65; and
Capital Projects Warrants #712666-712678 in the amount of $185,516.57 for a total of
$2,847,911.10.

Mrs. Giboney asked if any board member had any question or would like any item removed from
the consent agenda.

It was the recommendation of the superintendent that the board approve the attached consent
agenda as presented.

MOTION NO. 19: Mr. Jacobs moved that the board approve the consent agenda, which is
attached hereto and becomes a part hereof.  The motion was seconded by
Mr. Leigh and carried unanimously.

Comments from the Community
Six Room Nine/Journey parents thanked the board for their support and are looking forward to the
renovation of the building.

The technology specialist at Meridian Park and Parkwood expressed concern with the distribution
of additional student and teacher lap top computers to Echo Lake.  She felt that this has created a
lot of divisiveness in the district.  There is a lot of mistrust over the way decisions are being made
and not a lot of communication.  This also promotes a lack of equity among the schools.  She also
stated that many people are not speaking up because they are afraid of retaliation.

Shorewood’s science department chair expressed her appreciation for the work that has been
completed on the Shorewood ventilation system.

A 4th grade teacher at Syre related that she worked with her colleagues to develop a technology
proposal.  Then she discovered that the direction of the district had changed to a building focus
and that there was no longer an application process.  She truly believes that powerful learning can
take place for students and teachers when rooms are properly equipped.
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The Einstein librarian expressed her disappointment with the district entering into a contract to
lease land for a cell tower; she worried about the effects on people’s health.

Seven staff members expressed their concerns that there is a practice to intimate people who
share their opinions and concerns at board meetings. Staff input is critical to the successful
operation of school district and they hoped that the board welcomed input, both praise and
criticism.  Staff members who choose to come and be involved in the process need to feel safe.

The President of Shoreline Education Association distributed information passed out to SEA
members regarding upcoming contract negotiations.  Their members were surveyed and the top
three issues given to their negotiating team.  The first item was compensation; the second, time
and workload, and lastly, morale.  They felt that they have given the district two years to improve
financial situation and they are not willing to listen to any more excuses.

Mrs. Giboney conveyed that the board values comments and input and takes it into consideration
as they deliberate.  The board places a high value on input; this is why time is set aside at each
regular board meeting for input.

Dr. Welsh indicated that he will share correspondence regarding technology and the issues
related to Echo Lake, what will be their role in terms of developing a master plan for technology in
the district.  One of the key things to be addressed will be the issue of equity.  He indicated that
the district is hoping to create a technology rich environment throughout the district.

Dr. Welsh addressed Ms. Schnabel and indicated that he thought the 4th grade proposal had been
approved.  He indicated that he would look into this.

Dr. Welsh continued and indicated that staff members have the right to come to this elected body
and share their concerns and input as do all citizens and any one else who is interested in making
this organization better.  He wanted to be very clear that everyone should feel free to come and
speak.  He pointed out that he expects civility, professionalism, and objectivity.

Presentations and Recommendations

Student Information System update
Mr. Phil Brown, Director of Assessment and Student Information, provided an update on the
implementation of the district’s new student information system, WESPaC (Washington Enhanced
Skyward Point and Click).  Mr. Brown provided background information on why a new student
information system was needed and the process that was used to select the new system.  He
reviewed the timeline for implementing WESPaC, including the staff training schedule and the
date the new system will become operational.

Status Report - Shoreline Children’s Center Collections
Mr. Paul Flemming, District Comptroller, presented a status report on the accounts at the
Shoreline Children’s Center.
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Presentation of 2003-04 Budget Book
The FY2003-2004 Budget Book was presented.

First reading:  Policy #7270, Fund Raising and review of accompanying procedures
Ms. Debra Hillary, Executive Director of Legal Services and Labor Relations, presented
Policy #7270, District Fundraising.  This is a new policy.  This policy is being presented for first
reading and will be presented for adoption at the March 1 regular board meeting.  The procedures
are administrative and do not require board action.

Information for the board
The following information is provided:

a. Letter to Lisa Sezate, Meridian Park Teacher, re response to her concerns stated at
January 12 regular board meeting

*  *  *  *  *  *  *

Mrs. Giboney announced that a 30 executive session would be taken to discuss personnel and
legal matters.  The meeting was recessed at 9:00 p.m.

Executive Session
The board met in executive session at 9:00 p.m. to discuss personnel and legal matters and
reconvened at 9:30 p.m.

*  *  *  *  *  *  *

Adjournment:   9:30 p.m.

                                                                           
Mrs. Patti Giboney, President

Attest:    March 1, 2004

                                                                            
Dr. James M. Welsh, Secretary
Shoreline Board of Directors

All documents referenced in the minutes may be viewed in the office of the Clerk of the
Board during normal business hours.


