
BOARD MEETING MINUTES 
January 28, 2013 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
5:45 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on January 28, 2013 and 
announced that the Board was moving into Executive Session to discuss personnel issues until 6:40 p.m. 
 
Executive Session 

The Board met in Executive Session regarding the above topic until 6:40 p.m. 
 
Reconvene 

President Debi Ehrlichman reconvened the meeting at 7:03 p.m., followed by the flag salute. 
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Janelle Williams, Shorewood Student Representative.  (Zach Willett, 
Shorecrest Student Representative was in the audience.) 
 
Approval of Minutes  

The minutes of the January 14 Study Session and the January 14 Regular Board Meeting were approved 
as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Acceptance of Gifts, Grants, Donations 

• Shoreline Childrenʼs Center - $5,000 – Childrenʼs Center PTSA – Playground equipment 
b. Approval of Change Order #9 – Spee West Construction – Shorecrest High School Construction 

Project 
c. Approval of Change Order #1 – Aronson Security Group, Inc. – Syre Electronic Access Control 

System 
d. Approval of Change Order #1 – Construction Group International LLC – Sunset Elementary 

Building Abatement and Demolition 
e. Approval of Construction Change Directive (CCD) #3 – Construction Group International LLC – 

Sunset Elementary Building Abatement and Demolition 
f. Approval of Change Order #8 – Bayley Construction, Inc. – Shorewood High School 

Construction Project (Project 2) 
g. Approval of Letter of Agreement with Shoreline Childrenʼs Center Tuition Schedule 
h. Approval of 2013-2014 Shoreline Childrenʼs Center Tuition Schedule 

 i. Extended Field Trips 
 j. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts 
 k. Approval of Vouchers 
 l. Authority to Purchase Apple Laptops for Teachers 
 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
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As of January 28, 2013, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  Reconciliation of Warrants Issued Between January 4 and January 28, 2013 - General Fund 
Warrants #29179-29180, 29181-29261, 121300014, 29284-29401, 29457-29460, and 29461-29572, in the 
amount of $740,881.91; Capital Projects Fund Warrants #29402-29420 and 29573-29589, in the amount of 
$210,540.38; and Student Body Fund Warrants #29262-29283, 121300015, 29421-29456, and 29590-
29614, in the amount of $118,980.55, for a grand total of $1,070,402.84. 
 
Mr. Wilson requested additional information on consent agenda item 6c, Approval of Change Order #1 – 
Aronson Security Group, Inc. – Syre Electronic Access Control System, and Mr. Potter requested a 
separate vote on item 6l, Authority to Purchase Apple Laptops for Teachers. 
 
Marla Miller, Deputy Superintendent explained briefly that essentially, the access control system no longer 
allows keys to be used on exterior doors.  Instead, electronic cards control all access.  The purpose of the 
system is to allow the building to be locked down with one master command.  It also ensures that exterior 
doors are locked during the day with only one entry into the school, directing traffic through the main office.  
This system was chosen because of its expanded capabilities, such as connections to security cameras 
that record images of individuals entering and exiting the building.  This function isnʼt currently installed but 
could be at some point in the future if needed.  The transition to keyless entry was completed in December.  
Syre is the pilot school.  More information will be shared with the Board in the spring as to the expansion of 
the pilot to other schools. 
 
It was the recommendation of the Superintendent that the Board adopt consent agenda items 6a through 
6k as presented. 
 
MOTION NO. 19: Mr. Nicholson moved that the Board adopt consent agenda items 6a through 6k, 

which are attached hereto and become a part hereof.  The motion was seconded by 
Mr. Wilson and carried unanimously. 

 
It was the recommendation of the Superintendent that the Board adopt consent agenda item 6l as 
presented. 
 
MOTION NO. 20: Mr. Jacobs moved that the Board adopt consent agenda item 6l, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson and 
carried with four yes votes and one abstention (Mr. Potter). 

 
Ms. Ehrlichman expressed appreciation to the Shoreline Childrenʼs Center PTSA for their generous 
donation of $5,000 to be used towards playground equipment.  “We truly and sincerely appreciate our 
PTAs for the extra finances that they bring to our schools.” 
 
Reports and Presentations 

Observance of School Board Recognition Month 
Sue Walker, Superintendent, presented. 
Superintendent Walker read the proclamation signed by former Governor Chris Gregoire earlier in the 
month, designating January as School Board Recognition Month.  Ms. Walker stated that as 
superintendent she feels incredibly fortunate to work with this board of five elected adults who represent 
our community, and two students, one from Shorewood and one from Shorecrest.  “I truly donʼt believe 
there is a finer board out there in any respect.  These are five very different, unique individuals but they are 
all incredibly bright, articulate, thoughtful, and wise when it comes to making important decisions.  I am 
always proud having them represent us.”  She concluded by saying, “Thank you for your service, I am so 
appreciative of all of you and I think you are spectacular.” 
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Recognition of All-State and All-Northwest Musicians 
Teri Poff, Director of Teaching and Learning and Frank Halferty, Teacher Specialist for Music, presented. 
Ms. Poff began by recognizing the four students from the Shorewood string quartet who played during the 
school board recognition reception immediately prior to this meeting:  Francesca OʼMalley, first violin, 
Natalie Aw, second violin, Elizabeth Watt, cellist, and Echo Davidson, viola.   
 
This year, 20 students have the distinct honor of being accepted to the Washington Music Educators 
Associationʼs (WMEA) high school All-State or All-Northwest honor groups and 10 students have been 
accepted to the Junior All-State honor group (either band or orchestra).  Students submit audition tapes 
and compete with students throughout the state (All-State) and throughout the northwest (All-Northwest).  
The All-State competition occurs every year and the All-Northwest competition occurs every other year.  
Once accepted, the students receive and prepare the music that they will perform at the Northwest 
conference of music educators in Portland, which will be held in February. 
 
Mr. Halferty reported that last year there were over 6,000 audition tapes submitted for the All-State 
competition.  This being a year with the All-Northwest competition as well, there are at least twice that 
number of submissions.  It is quite an honor to have 30 students selected, particularly given the size of the 
district.   
 
Ms. Poff invited all students to stand and be recognized.  By school, the honored students included: 
 
Einstein Middle School led by Frank Halferty and Dan Wing:  Fiona Tian (violin), Stephen Johnston 
(violin), Jonathan Timbrook (viola), Benjamin Birchman (string bass), Emma Pirie (French horn), Nora 
Thomas (clarinet), David Lee (percussion), and Peter Chou (clarinet). 
 
Kellogg Middle School led by Alec Wilmart:  Joshua Obourn (clarinet). 
 
Shorecrest High School led by Mark Adamo and Vince Caruso:  Erin Anderson (clarinet), Andrew 
Horton (clarinet), Molly Kercheval (euphonium), Nathaniel Laviste (oboe), Eleanor Legault (violin), Maeve 
McIver-Sheridan (violin), David Miller (percussion), Kent Preston (clarinet), and Noah Ziegenhagel (cello). 
 
Shorewood High School led by Dave Johnson and Dan Wing:  Echo Davidson (viola), James Gierke 
(bass clarinet), Katy Kuznetsova (viola), Wing Sum Law (trombone), Jeffrey Li (violin), Amy Lind (alto), 
Frank Liu (violin), Rebekah Oglesby (soprano), Emily Perry (string bass), Nick Ruhland (trumpet), Cassie 
Willock (soprano), Nikka Dellosa (French horn), Andy Huchula (trumpet), and Erin Youell (soprano). 
 
The Board expressed appreciation for and applauded the hard work of all those involved in the Districtʼs 
music programs—students, teachers and parents.  Ms. Ehrlichman stated, “We have the best music 
department anywhere!”  
 
High School Registration Guide 
Brian Schultz, Executive Director of Schools; Becky Worrell, Shorecrest Assistant Principal; Ann Torres, 
Shorewood Assistant Principal; and Kiley Dhatt, Administrative Assistant to the Executive Director of 
Schools, presented. 
Mr. Schultz introduced Ann Torres, Becky Worrell, and Kiley Dhatt and described the difficult task they 
undertook in creating one unified high school registration guide as part of recent efforts to align secondary 
curriculum and course offerings across the District.  As with other District projects, such as the 
development of common graduation requirements and curriculum alignments, the philosophy used in the 
creation of the guide involved several components.  The unified registration guide is a process and a living 
document, not a singular destination.  And above all, the guide should be a welcoming and useful tool for 
students and their families to plan their high school coursework as it pertains to their future career and 
higher education paths. 
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As seen in the chart below, many individuals and many hours were involved in putting the guide together. 
 

 
 
The individual presenters reviewed the three steps of the process used: 

Step 1:  Over the summer, Ms. Dhatt inventoried discrepancies between each high schoolʼs current guides, 
looking for differences in course offerings, course titles, course descriptions, prerequisites, grade levels, 
fees, and course codes.  A discrepancy form was created, which outlined the department, the course and 
the proposed resolution. 
 
Step 2:  Using the discrepancy form as a guide, the group consulted with the relevant instructional directors 
and instructional specialists. 
• Weekly meetings by department; 
• Directors and specialists provided the district perspective on curriculum and course offering alignment.  

Much of this work had already been completed by curriculum alignment and adoption committees. 
 
Step 3:  As needed, feedback and consensus solicited from department heads and teacher leaders from 
both sides of the district.   
• Alignment of course offerings as needed under direction of instructional directors and specialists; 
• Agreement on course titles, descriptions, grades, prerequisites, and fees. 
 
A complete copy of the new guide was provided for the Boardʼs review.   
 
The Board expressed gratitude for the tremendous work accomplished by this group.  Mr. Schultz praised 
Kiley Dhatt for her leadership on this very important project.  “There arenʼt many people that would have 
made two high school registration guides their summer reading, and also have the scholarship to create 
documents that would allow us to use our time efficiently and identify all the discrepancies.  She is 
reflective of the SESPA staff in this district.  It is amazing what people will do on behalf of our kids and our 
school communities.”   
 
November and December 2012 Financial Update 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business, presented. 
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The December Cash Flow Report reflects a projected total ending fund balance of $1,737,039.  Actual 
transactions through December are all included with the exception of “Revenue 9000—Other Financing 
Sources” (estimated South Woods investment earnings).  King County staff has not yet calculated the 
investment earnings for December so an estimate of $705 was used for the report.  Adjustments to the 
2012-2013 year-end projections will take place after receiving the January apportionment reports. 
 
Currently, enrollment is meeting projection and slightly ahead.  Typically, January is a good indicator for the 
entire year, so it would appear that the Districtʼs enrollment for 2012-2013 will end above projections.  Staff 
is now working on enrollment projections for next year, which will be shared with the Board at an upcoming 
meeting.  With the opening of two new high schools, it will be challenging to project the student high school 
population.  Ms. Miller reported that in her experience, opening new schools usually brings in new students. 
 
Included in this presentation were two new reports covering September through December interfund 
reimbursements that occur typically between the General Fund and the Capital Projects Fund.  While the 
Board always approves the original accounts payable and payroll transactions, listing out the transfers 
improves the completeness of monthly financial reports.   
 
Last March the Board set a parameter for the per-student costs at Cascade K-8 to be no more than 15% of 
the average cost per student of the other elementary schools.  Based on actual enrollment, year-to-date 
expenditures, and encumbrances, a new forecast for 2012-2013 was prepared.  The average cost for all 
elementary schools other than Cascade K-8 is projected to be $4,914.  Adding 15% to this cost creates a 
parameter of $5,651.  The current projection is that Cascade K-8ʼs average cost per student will be 
approximately $5,482.  The enrollment has increased from 107 FTE to 128.9 FTE, an increase of over 
20%.  Placing overload kindergarten enrollment (nine students) at the site enabled some of this growth. 
 
Board Requested Discussion 

In response to a letter received from a parent, Mr. Wilson requested an update on the status of the therapy 
dog program.  Ms. Walker reported that the program has not been discontinued but risk management has 
advised that there are some documentation requirements that need to be in place prior to resuming.  A 
progress report will be made at an upcoming meeting.  Mr. Jacobs requested information on the change in 
superintendents on the Shorewood construction project (Bayley Construction, Inc.). 
 
Comments from the Community 

A five-minute PowerPoint presentation was pre-approved for two students, Sierra Noland and Larka Angell, 
co-presidents of the Shorecrest SSHAPE (Students for Sexual Health and Personal Empowerment) Club.  
The mission of the club is to make safe sex and healthy relationships standard practice at Shorecrest, 
regardless of sexual orientation, experience level, socioeconomic status or race.  In view of that mission, 
Sierra and Larka shared a proposal for bringing a condom availability program to Shorecrest, whereby 
condoms would be available to students in the nurseʼs office.  The Washington Department of Health would 
supply Shorecrest with 1,000 condoms at no cost through their Public Health HIV/STD Program. 
 
Additionally, the following individuals spoke: 

1) Veronica Cook, Shorecrest Teacher – As former advisor for the Shorewood HIV/AIDS Peer Education 
(SHAPE) Club and winner of the 2006 Ryan White HIV/AIDS Educator of the Year, Veronica spoke in 
support for the Shorecrest SSHAPE Clubʼs proposal for the distribution of condoms at school.  (A letter 
of support was provided for each Board member.) 

2) Lara Grauer, Cascade K-8 Parent – Thanked the Board and District staff who have supported Cascade 
K-8 this past year.  Invitation was extended to the upcoming 5th annual Math and Engineering Fair, to 
be held at the school on February 7 from 6:00 – 8:00 p.m. 
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3) Shannon McLeod, Shoreline Resident – Expressed concern and disappointment in the communication 
with the Lake Forest Park community regarding the principalʼs current leave. 

4) Susie Moore, LFP Parent – The LFP community misses Principal Miner very deeply and would 
appreciate more information regarding her return.  

5) David Guthrie, SEA President – Appreciates the Districtʼs need for confidentiality in the LFP matter; 
however, working conditions among SEA members have deteriorated as a result of the duration of the 
principalʼs absence.  “She is a vital, home grown, Shoreline professional whose leadership has been 
crucial to improvements in academic achievement, morale, and community spirit.” 

 
Action Items 

Adoption of Revisions to Policy #2311, Selection and Adoption of Instructional Materials 
Teri Poff, Director of Teaching and Learning, presented. 

The revisions to Policy #2311, Selection and Adoption of Instructional Materials, were presented for first 
reading at the Boardʼs January 14 meeting.  The revisions are specific to the approval of extracurricular 
plays and musicals by the building principal.  Upon adoption, the policy will align with the common practice 
of neighboring school districts. 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to Policy #2311, 
Selection and Adoption of Instructional Materials, as presented. 
 
MOTION NO. 21: Mr. Nicholson moved that the Board adopt the revisions to Policy #2311, Selection 

and Adoption of Instructional Materials, as presented.  The motion was seconded by 
Mr. Jacobs and carried unanimously. 

 
Approval of Senior Culminating Experience 
Teri Poff, Director of Teaching and Learning, presented. 

The Board was presented the proposal for a unified senior culminating experience at their January 14 
Study Session.  Since then, some refinements have been made.  This recommendation is the result of the 
work of a task force of instructional leaders who researched and reflected upon the Shoreline senior 
culminating experience that would best prepare students to meet State Goals #3 and 4 and to experience 
success in post-secondary education, gainful employment, productive citizenship and the skills to be a 
lifelong learner.   
 
To that end, the District is proposing a change in two significant ways from what is currently being done at 
both high schools.  The college and career readiness framework provides the structure for students to 
demonstrate Goals #3 and 4 through a series of middle school and high school experiences culminating in: 
1) High school and beyond plan with student artifacts housed within Naviance; 
2) Post-secondary application project to a 2 or 4-year college, vocational tech training, internship, 

apprenticeship, career track employment, military, or other approved post-secondary option. 
 
Goals #3 and 4 are defined as follows according to RCW 28A.150.210: 
 
Goal #3 Think analytically, logically, and creatively, and to integrate technology literacy and fluency as 

well as different experiences and knowledge to form reasoned judgments and solve problems;  
Goal #4 Understand the importance of work and finance and how performance, effort, and decisions 

directly affect future career and educational opportunities. 
 
Development of the high school and beyond plan begins in seventh grade, continues through twelfth grade 
and includes a four-year plan of high school courses as well as a post-secondary (fifth year) plan.  The 
added bonus is that it can all be created and housed in Naviance.  There are seven artifact areas in 
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Naviance that are similar to some of the tasks currently part of the senior projects/culminating exhibitions at 
Shorecrest and Shorewood.  These areas are goal setting, personality and career interest assessments, 
community service documentation and reflection, college and career explorations, resume and cover letter, 
financial planning, and organized lists of post-secondary applications.  
 
The second portion of the culminating experience would be the completion (and verification by the District) 
of a post-secondary application to one of the following: 
• 2 or 4-year college; 
• Technical/trade school; 
• Apprenticeship or internship; 
• Career track employment; 
• Military; 
• Other approved post-secondary option. 
 
In terms of tracking studentsʼ progress, the following would be required as part of the post-secondary 
application: 
• Application; 
• Completed FAFSA (Free Application for Federal Student Aid) and/or scholarship application and or 

other financial plan; 
• Letter(s) of recommendation (for those colleges or employers that require them); 
• Test results - SAT, ACT, ACCUPLACER, and/or COMPASS or ASVAB; 
• College or other application essay; 
• Annotated bibliography; 
• Collected artifacts from the studentʼs process (such as photos of college and/or industry visits, 

brochures, business cards, email correspondence, etc.); 
• Reflection letter regarding the studentʼs experiences. 
 
Each individual senior presents his or her plan to a counselor, teacher, advisor, or group.  Students are 
evaluated to ensure all requirements are met.  Student plans are stored and tracked within Naviance in 
order to create student data regarding post high school destinations of graduating seniors. 
 
The overall purpose of the senior culminating experience is to assist and direct students in creating a 
realistic post-secondary plan, which wraps around the philosophy that “if we believe that all students need 
to be ready to enter post-secondary education or a career, then we want to ensure that all students leave 
high school with an actual plan in place.” 
 
Ms. Poff reported that she had spoken with individuals at OSPI and the State Board of Education regarding 
this recommendation and received very positive feedback as to its alignment with the law. 
 
Ms. Walker added that this proposal is not an additional responsibility for students but rather is replacing 
the current senior project at Shorecrest and the senior culminating exhibition at Shorewood.  It will not 
apply to this yearʼs seniors. It is still to be determined when it will be fully implemented. 
 
It was the recommendation of the Superintendent that the Board approve the senior culminating experience 
as part of the Districtʼs high school graduation requirements, as presented. 
 
MOTION NO. 22: Mr. Potter moved that the Board approve the senior culminating experience as part 

of the Districtʼs high school graduation requirements.  The motion was seconded by 
Mr. Nicholson and carried unanimously. 

 
The Board thanked Ms. Poff and her committee for their excellent work on this project. 
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School Board Reports and Communications 

Mr. Potter attended a Shorecrest concert in the new theater and was concerned that there was not yet 
signage regarding “no food and drink.”  He also commented on the very well-attended swing dance at 
Shorecrest and the Boardʼs tour of the Shorewood site earlier in the day. 
 
Mr. Wilson was excited to see the progress at Shorewood and reported that the swim team continues to do 
quite well. 
 
Mr. Jacobs reported on the grand success of Hoopapalooza, the all-day Shorecrest/Shorewood basketball 
event in the new Shorecrest gym.  “There was good competition, good student behavior and a great 
facility.”  
 
Mr. Nicholson attended his monthly KCDA meeting and reported that a new director with a tremendous 
background has been added to their board.  “KCDA is on the right track and is having a great start to the 
new year.”  He also participated in the Shorewood tour. 
 
Ms. Williams attended the Shorewood basketball game versus Mountlake Terrace where Shorewood lost 
by two points.  She also attended a friendʼs culminating exhibition presentation and mentioned that she is 
very excited about the new senior culminating experience, which focuses more on the future, rather than 
being reflective of the past. 
 
Ms. Ehrlichman attended the Reflections Reception and stated that the chairpersons did an exceptional job 
this year in displaying the artwork and making the students feel good about their art.  Thank you to Teri Poff 
and Cathy Allred and all the staff, administrators and PTA volunteers who attended and helped out at 
another wonderful, successful Kinderfest event.  She, Superintendent Walker and others attended a “Roots 
of Empathy” reception at the Shoreline Center.  Roots of Empathy is an excellent program that is in the 
process of being implemented at the Districtʼs elementary schools and Childrenʼs Center.  She enjoyed the 
tour of Shorewood and is looking forward to a Shorecrest tour as well.  She also has attended some 
basketball games in the beautiful new Shorecrest gym. 
 
Ms. Williams was thanked by the Board for her service as student representative and was invited to 
continue attending meetings as her schedule allowed.  
 
Adjournment:  8:33 p.m.   
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  February 11, 2013 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


