
 
BOARD MEETING MINUTES 

January 26, 2015 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on January 26, 2015, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; David Wilson, Vice President; Debi Ehrlichman, Member; Dick 
Nicholson, Member; Dick Potter, Member; and Nicola Gerbino, Shorewood Student Representative.   
 
Approval of Minutes  

The minutes of the December 8 Study Session were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of Change Order #36 – Spee West Construction Co. – Shorecrest High School 

Construction Project 
b. Approval of Change Order #37 – Spee West Construction Co. – Shorecrest High School 

Construction Project 
c. Acceptance of Gifts, Grants, Donations 

• District-wide - $33,581 – Shoreline Public Schools Foundation – Classroom Grants 
d. Adoption of Resolution No. 2015-1, Temporary Waiver Request from High School Graduation 

Requirements 
e. Approval of Extended Field Trips 

 f. Approval of Personnel 
  1) Certificated  
  2) Classified 
  3) Supplemental Contracts – Activity Pay 
 g. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of January 26, 2015, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  Reconciliation of Warrants Issued Between January 2 and January 16, 2015 - General Fund 
Warrants #46487-46613, 46654-46658, 46659-46662, 46663-46728, 141500050, and 46748-46925, in the 
amount of $843,079,42; Capital Projects Fund Warrants #46614-46623, 141500051, and 46926-46940, in 
the amount of $1,265,684.43; Student Body Fund Warrants #46624-46653, 46729-46747, and 46941-
46983, in the amount of $83,793.39; for a grand total of $2,192,557.24. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.  
 
MOTION NO. 14: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Ehrlichman 
and carried unanimously. 

 
President Jacobs thanked the community for its generous support of the District; specifically, in regard to 
the Shoreline Public Schools Foundation donation of $33,581 for classroom grants.  The work of the 
Foundation on behalf of our schools is very much appreciated. 
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Reports and Presentations 

District Equity Committee Update 
Brian Schultz, Executive Director of Schools and Deborah Northern, PSESD Facilitator, presented. 
Mr. Schultz introduced Deborah Northern, Services Manager from the Puget Sound ESDʼs (PSESD) Equity 
in Education Services division.  Deborah has been working with the District for several months.  Staff from 
Equity in Education Services is collaborating with the District to support the enhancement and development 
of equitable systems for students and families.  The Districtʼs demographics continue to diversify, which 
necessitates systemic changes in order to meet the needs of each student.  By collaborating with the 
Districtʼs central office leaders, administration, community, staff and students we can effectively transform 
systems to result in equitable outcomes for all. 
 
Creating equitable outcomes means that systems must provide opportunity and access for all student 
groups who have been historically marginalized.  In order to begin engaging in such a systemic 
transformation, the PSESD recommends focusing on racial equity as a starting point.  The PSESD and the 
District will collaborate to create racially equitable systems as the first charge.  The vehicle for 
accomplishing that goal is the establishment of a District Equity Committee.  As the work progresses, a 
focus on other inequities as indicated by district data will be addressed.  
 
The purpose of the Committee was to create a systemic and sustained focus on racial equity in the 
Shoreline School District and to examine current equity infrastructure and district policies, processes and 
procedures that impact equity.  Mr. Schultz reviewed the potential outcomes as well as the functions and 
responsibilities of the Committee: 
 
Potential Outcomes: 
• Equity Plan/Policy developed and recommended to Superintendent and her Cabinet 
• Recommendations from the Committee by April 2015 
• Ongoing oversight and review of policies and plans (annual/bi-annual review) 
• Establishment of a District Equity Leadership Structure 
 
Functions and Responsibilities: 
• Decision-making authority, policy and Equity Plan development 
• Review district data (including a review of current and potential community partners) and conduct 

analysis through a data carousel 
• Develop plans and policies to institutionalize equity 
• Develop systemic processes to ensure input/feedback of key stakeholders 
• Ensure the use of stakeholder feedback for decision-making and budget allocations for equity 
• Make recommendations to the Superintendent and Cabinet 
 
In establishing the Committee, staff ensured there was member representation from key internal 
staff/stakeholders, key positions holding authority and decision-making power, diverse racial, linguistic, 
cultural and socio-economic areas.  Members included: 
 
Superintendent:  Rebecca Miner Classified Staff:  Eileen Wood-Lim 
Director of Teaching and Learning:  Teri Poff Elementary Principal:  David Tadlock 
Director of Human Resources:  Tam Osborne Elementary Principal:  Aimee Miner 
Dir. of Categorical Programs and Academic Middle School Principal:  Lisa Gonzalez 
 Interventions:  Ellen Kaje, Ph.D. Middle School Asst. Principal:  Nyla Fritz 
Family Advocate:  Kristina Weidert High School Principal:  Pat Hegarty 
Family Advocate:  Thelma Treperinas Executive Director:  Brian Schultz 
School Counselor:  Jenny Breed Shorecrest Student:  Jazzlyn Phillips 
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Parent:  Kim Kirk Shorewood Student:  Amanuel Mamo 
Parent:  Haydee Banks Teacher:  Pat Valle 
Community Member:  Stephen Smith (SLCC) Teacher:  Debbie Black 
School Board Member:  Mike Jacobs Teacher:  Marilyn Leverson 
School Resource Officer:  Rob Bardsley Teacher:  Lisa Sezate 
Classified Staff:  Jocelyn Hudson Facilitator:  Deborah Northern 
 
Ms. Northern reported that the Committeeʼs work involves viewing equity through the lenses of power, 
privilege, race, and class.  This process is done through a sociological perspective, recognizing that first 
and foremost, education is a main institution within our society that is seen as a great equalizer for so many 
of our students.  Educators strive to be good stewards of the climate and conditions necessary for 
academic success for all students, which includes recognizing the levels of inequity—structural, 
institutional, and individual.   
 
At the individual level, bias, prejudice, stereotypes, perceptions and the like unfortunately still exist in our 
world and those elements exist in our schools and classrooms as well.  These factors can adversely affect 
our students and impact their achievement. 
 
At the institutional level, focus is placed on what can be done at the building in terms of leadership, 
intentional activities and intervention to begin the examination of the climate and conditions and those 
factors that could adversely impact the studentsʼ achievement as well as their sense of academic identity—
their ability to believe in what they are capable of doing as students and to know that they can carry their 
successes into career and life.  
 
From a structural perspective, staff wants to understand systemically what is happening across the district 
from building to building. 
 
From a systemic perspective, the process is illustrated in the graphic below.  Starting at the top or the 
district level, the hope is that conversations, dialogues, and decision-making flow down to the building level 
and influence leadership, which further flows down to the classroom, the student and finally the community.  
 

 
               A Systemic Perspective for Equity 
 
This year, the District Equity Committeeʼs work has consisted of the following components: 
• Taking a look at equity in education – what does it entail? 
• Exploring the difference between equity and equality – equal distribution doesnʼt necessarily make 
 things equitable 
• Learning the difference between being responsive vs. reactive 
• Exploring committed (in it for the long haul—no quick fixes) vs. interested (but doesnʼt necessarily mean  
 that action will follow) 
• What is our data telling us; a cycle of inquiry; should be shifts in the data 
• Racial Equity Self-Inventory Process 
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Mr. Schultz outlined the Racial Equity Self-Inventory, which is a wide-ranging, comprehensive tool for 
assessing the current infrastructure that supports an emphasis on racial equity in a school district.  This tool 
is designed to examine current policies, procedures and practices related to seven (7) key research-based 
domains: 
• Leadership 
• Equity infrastructure 
• Family and community engagement 
• Access to high quality instruction 
• School safety, student health, well being, and inclusive environment 
• Human Resources 
• Resource allocation 
 
The overall objective of the self-inventory process is to identify systemic barriers or gaps that can be 
addressed to reduce inequalities in student outcomes and increase equity and opportunities for academic 
success.  (Mr. Schultz will provide a copy of the entire Racial Equity Self-Inventory to the Board members.)  
The rationale for beginning with the racial self-inventory is that for particular racial groups, students are 
consistently not doing well.  On a societal level, race relations are a hot topic and a difficult one to discuss.  
“When we think about challenging a process and inspiring a shared vision, we do so by being courageous, 
being bold, being confident that by raising the tide for those students that we know disproportionately are in 
many cases most adversely impacted, we certainly will be creating conditions that will lift all students,” 
stated Ms. Northern.  She added that since she has been working in Shoreline, she has seen bold and 
courageous leaders, ready to take on this work for the benefit of the students. 
 
In conclusion, Ms. Northern shared the leadership attributes by which the PSESD governs itself, as taken 
from Kouzes & Posnerʼs, The Leadership Challenge: 
• Model the way 
• Encourage the heart – the motive for action comes from caring about kids 
• Inspire a shared vision for equity to ensure the climate and conditions are in place to ensure success 
 for all students  
• Challenge the process 
• Enable others to act – create an environment where itʼs okay to do things differently so that teachers,  
 students and administrators all perform at their best 
 
First Reading:  District Instructional Materials Committee (DIMC) Recommendation 
Teri Poff, Director of Teaching and Learning, presented. 
Ms. Poff reviewed the one item submitted for approval by DIMC at their January 21, 2015 meeting: 

Social Studies 
1) DBQ Project, approved for grades 6-12, supplemental 
 
The DBQ (Document Based Questions) Project is a collection of primary and secondary source documents 
around an essential question.  The documents are compiled into small units and include lessons, teaching 
strategies, assessments, and rubrics.  The DBQ Project would enable teachers to spend their time 
planning instruction.  Additionally, teachers can use the assessments within their PLC groups.  As students 
read the various documents, they must take a position and then support it with evidence from what they 
read. 
 
The DBQ Project was presented for first reading and will be brought forward for adoption at the Boardʼs 
February 9 meeting.  The materials will be available for review in the Instruction Department during the 
interim period. 
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Enrollment Projections for 2015-2016 
Mark Spangenberg, Director of Finance and Business Services, presented. 
Mr. Spangenberg briefly reviewed the district-wide 2015-2016 enrollment projections.  The District is 
preparing projections using the “cohort survival” (trend data) methodologies similar to those used in recent 
years.  After assessing the small variation in results using the different weighting factors for the last six 
years of data, the District will use the data in the “1-1-1-2-3-4” column, which reads as follows: 
 
Grade 2015-16 Projection 
 K 352 
 1 758 
 2 771 
 3 782 
 4 706 
 5 670 
 6 759 
 7 677 
 8 706 
 9 780 
 10 764 
 11 673 
 12 599 
  8,997 FTE 
Running Start 123 
Total 9,120 FTE 
 
The above numbers reflect an increase of 198 FTE elementary students, a decrease of 8 FTE middle 
school students and an increase of 76 FTE high school students, for a total overall increase of 266 FTE 
students.  The kindergarten enrollment projection is based on students (FTE) actually enrolled in District 
kindergarten classrooms as of January 2015. 
 
The next phase of the budgeting/enrollment projection process will develop building-level grade-by-grade 
projections, to be used for staffing allocations. 
 
November and December 2014 Financial Update 
Mark Spangenberg, Director of Finance and Business Services, presented. 
The December Cash Flow Report reflects that the combined salaries and benefits are averaging very close 
to the budgeted amounts; spending on supplies, purchased services and travel is down from this point in 
time last year.  On the revenue side, through December, 98% of 2014 levy dollars have been collected.  
The Debt Service Fund reflects $12.5 million in general obligation bond payments in December. 
 
Board Requested Discussion 

Ms. Ehrlichman reported that she had listened to Mara Childsʼ (and othersʼ) testimony before the 
Legislature in support of HB1031 and HB1081, both of which propose expansion of the College in the High 
School programs.  This testimony reminded her of the parent comments at the January 12 meeting 
regarding the denied AP Government class.  She would like to revisit the PACT (Program Alignment and 
Coherence Team) process and decision and potentially review other AP or Honors social studies classes.   
 
Mr. Jacobs mentioned that there were many parents visiting the non-resident boundary exception table at 
Kinderfest on January 24.  He proposed a revisit to the boundary exception policy to ensure that it is in line 
with the Districtʼs current expectations and projections. 
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Comments from the Community 

The following individual spoke: 
1) Richard Valentine, Community and Staff Member – Referenced comments made at the last meeting 

regarding how things went during the January 7 lockdown and school closure.  Suggested that the 
District providing an update on the status of the investigation would be very helpful to the community. 

 
School Board Reports and Presentations 

Mr. Potter attended the FAFSA assistance event at Shorecrest and reported that it was very well organized 
and quite helpful.  He also toured a couple of schools with Mr. Wilson. 
 
Ms. Ehrlichman reported that Superintendent Miner was continuing the tradition of monthly meetings with 
the PTA presidents.  At the January meeting, the PTA was appreciative of the information shared about the 
January 7 lockdown and offered relavent suggestions for change.  She attended the Shorecrest winter play 
festival.  The plays are all 10 minutes in length and are written, directed, and acted by students.  
Congratulations to the Shorecrest and Shorewood DECA students who are qualifying for State as well as 
the Reflections students who are going on to State as well.  Ms. Ehrlichman shared that her husband 
recently participated in a King County One Night Count of homeless individuals. The numbers in King 
County increased this year from 3,100 to 3,700.  Although she wasnʼt aware of a specific count taken in 
Shoreline and Lake Forest Park, it can be safely assumed that those numbers are also on the rise.  She 
expressed concern that we be cognizant of that group and continue to have resources available to assist 
families with their needs.  She attended Kinderfest and found it a sobering fact that friends of her children 
were there with their own children who will be entering kindergarten in the fall! 
 
Mr. Wilson reported that Kinderfest was a great success and was standing room only.  He thanked Damon 
Oliveto (SW) and Amy Delish (SC) for their part in sending 51 DECA students to State this year.  Additional 
thanks went to the SnoKing Retirees Association, which offers classroom grants of up to $200 per 
individual teacher; 21 Shoreline teachers received grants.  Mr. Wilson stopped by Shorewood on his way to 
the Board meeting to check in on the Robotics class.  “This is an amazing project!”  This yearʼs competition 
will take place at Shorewood in late March. 
 
Mr. Nicholson attended a KCDA meeting as President (congratulations were given). 
 
Ms. Gerbino reported on a guest speaker, Houston Kraft, who spoke to the student body at Shorewoodʼs 
Martin Luther King, Jr. assembly about choosing love.  He was able to reach out and connect with students 
in ways that others havenʼt.  Ms. Gerbino participated in a seminar after the assembly and was able to work 
one-on-one with Mr. Kraft.  It was recently announced that Shorewood would be doing another lip dub. 
 
Mr. Jacobs gave a shout out to Don Dalziel and his staff for their outstanding organization of the recent 
Hoopapalooza, which turned out to be a glorious event for the green and gold (Shorecrest).  
 
Adjournment:  7:59 p.m.   
 ___________________________________ 
 Mike Jacobs, Board President 
  
Attest:  March 2, 2015 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


