
BOARD MEETING MINUTES 

January 24, 2011 
Call to Order   
President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:01 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on January 24, 2011, 
followed by the flag salute.   
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; Mike Jacobs, Member; Debi Ehrlichman, 
Member; Dick Potter, Member; and Nathan Gibbons, Student Representative. 
 
Approval of Minutes 
The minutes of the January 10 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Authority to Purchase Buses 
 b. Authority to Bid - January - August 2011 
 c. Approval of 2011-2012 Shoreline Childrenʼs Center Tuition Schedule 
 d. Approval of Extended Field Trips 
 e. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts - Certificated 
 f. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
As of January 24, 2011, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  Reconciliation of Warrants Issued Between January 7 and 14, 2011 - General Fund Warrants 
#14519-14746 in the amount of $539,349.37; Capital Projects Fund Warrants #833-850 in the amount of 
$506,445.10; Student Body Fund Warrants #3975-4053 in the amount of $215,525.70; and Trust Fund #70 
Warrant #85 in the amount of $22.00; for a grand total of $1,261,342.17. 
Mr. Potter requested a separate vote on agenda item 4e, Personnel. 

It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   

MOTION NO. 19: Ms. Ehrlichman moved that the Board adopt consent agenda items 4a-d and f, which 
are attached hereto and become a part hereof.  The motion was seconded by Ms. 
Norton and carried unanimously. 

MOTION NO. 20: Ms. Norton moved that the Board adopt consent agenda item 4e, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Ms. Ehrlichman 
and carried with four yes votes and one abstention (Mr. Potter). 

 
Reports and Presentations 

Fircrest RHC Update 
Amy Vujovich, Director of Student Services and Hillery Clark, Manager of Early Childhood Education, 
Fircrest and OT/PT Programs, presented. 
Fircrest Residential Habilitation Center (RHC) students have been served in Shoreline since at least the 
1970s.  Admission to Fircrest School RHC is coordinated through DDD Region 4 Field Services staff.  
School-aged residents are placed at Fircrest by the state.  Currently, the District is educating 24 students 
living at Fircrest, and this takes place either on the Fircrest campus in a district-run program or in Shoreline 
schools, based on IEP team decisions.   
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Demographically, there are 10 students who attend school at Fircrest, 10 at Shorecrest, three at 
Shorewood and one at a Shoreline elementary school. They range in age from 10 to 21.  Only one 
studentʼs family resides in Shoreline.  The categories of disability are:   
• Autistic 10 
• Multiple disabilities 8 
• Other health impairment 2 
• Mental retardation 2 
• Traumatic brain injury 1 
• Orthopedically impaired 1 
 
Adult support required per Individual Education Program (IEP): 
 1:2  1:1 2:1 2:1  
 Para support Para support Para support Behavior Tech 

# of students 3 17 3 1 
 
In terms of funding, an RCW allows federal IDEA, Institution Grant, and DSHS dollars for costs of students 
living in RHCs.  The use of local levy, basic education or state special education funds to support the 
educational program of Fircrest students is not allowed.  Last spring, the District was informed by DSHS 
that Fircrest was allocated $621,000 to pay their (DSHS) obligations for the 2010-2011 school year, 
regardless of enrollment.  That number has since decreased to $581,958 due to the Governorʼs directive 
for a 6.287% reduction in spending.  With the six additional students enrolled since last spring, the DSHS 
compensation obligation for 2010-2011 will be approximately, $770,000. 
 
Future impacts to the Fircrest program include the probable closures of other RHCs, specifically the 
Francis Haddon Morgan Center in Bremerton by this June and the Yakima Valley School in June 2013.  
Fircrest will be the only RHC in the State of Washington that accepts students.  Three new students will be 
added to the Shoreline program at the end of February.  To help defray the additional costs, the District will 
be completing and submitting the Safety Net/Community Impact application, which is due in mid-February. 
 
The Board requested cost per child information, which Ms. Vujovich agreed to provide.  They also inquired 
as to how the District will cover the shortfall in funding when the RCWs are very clear that local and basic 
education funds cannot be used for these purposes.  Ms. Vujovich stated that the Community Impact grant 
is a good possibility.  She also reminded the Board that the Districtʼs contract with DSHS, which is currently 
being renegotiated, is intended to reimburse the costs.  The hourly rates they confirm are the rates that will 
be paid to the Para support staff. 
 
Ms. Vujovich also reported that with the upcoming high school projects, attention is being given to how 
much space will be needed to accommodate this special population. 
 
Director Ehrlichman encouraged board members to visit the Fircrest Program, which she described as a 
very positive experience--the facility, the classroom, the staff were all very professional and upbeat.  In 
addition, Ms. Vujovich and Ms. Clark acknowledged that the students are great kids and although the 
funding and regulation issues receive a lot of the attention associated with Fircrest, itʼs best in these 
discussions to keep those issues separate from the children that are served.  
 
Food Service Update, Central Kitchen and Consultant Work 
Marcia Harris, Deputy Superintendent; Kathy Walker, Food Services Program Manager; Lia Robinson, 
School Food and Nutrition Consultant; and Paul Plumis, Facilities Modernization Coordinator, presented. 
Ms. Harris introduced Lia Robinson, Consultant, who comes to the District with over 30 years of experience 
with public school nutrition programs.  Ms. Robinson has a masters degree in business; she is a registered 



Minutes – January 24, 2011 
 

 3 

dietitian and a school nutrition specialist.  She has been enlisted to assist the District in a number of 
initiatives, including the transition to a central kitchen.   
 
Four years ago, the District was faced with the dilemma of having an abundance of aging kitchen 
equipment.  It was clear that the food service operation could be improved and consolidated.  In Spring 
2008, the 2006 bond resolution was amended to allow for a central kitchen at the warehouse site.  Over the 
last nine months, school construction funds have been invested in converting the District warehouse into a 
central kitchen and a smaller warehouse support facility. 
 
Mr. Plumis reviewed a series of photos outlining the process, beginning with the breaking ground stage, 
and concluding with the finished central kitchen.  The warehouse itself was built in 1965 and last 
modernized in 2000.  Some of the featured equipment included:  reach-in refrigerators, salad and sandwich 
making stations with compressors keeping the wells at cool temperatures, industrial-sized Baxter ovens 
with roll-in racks, “combi” ovens (convection, conventional and steam), bakery proofer, kettles, dishwashing 
equipment, walk-in freezer (and shelving), and an automated dough handling machine (processes 30 rolls 
at a time). 
 
Ms. Walker continued by reviewing the three priorities for the remainder of the 2010-2011 school year: 
• Moving into the new kitchen and transition staffing 
• PTA Healthy Lifestyles Task Force 
• Menu development and marketing 
 
As part of the transition phase, the Food Services Office moved from the Shoreline Center to the new 
central kitchen on November 30.  Over the last several weeks, equipment training and trial runs have taken 
place.  The targeted transfer date for the Shoreline Center operation to move to the central kitchen is 
February 28 and March 1.  The Shorecrest base kitchen is scheduled to move three weeks later, during the 
week of March 21-25. 
 
Staffing changes include: 
• One base kitchen manager (instead of two)  
• Kitchen support position (troubleshooting in schools, training new and current staff, back-up for kitchen 

manager and satellite servers) 
• Hours for delivery drivers (one morning run only; elimination of afternoon run) 
(No changes in individual building kitchen staff.) 
 
Ms. Robinson reported on her work with the Healthy Lifestyles Task Force.  The first meeting took place in 
November, where there was a productive exchange of information.  As a result of that first meeting, some 
changes were made in menus and operations.  These changes were very favorably received at the second 
meeting, which occurred in January.  There now exists an open dialogue, a two-way flow of 
communication, and lots of parental support for the transition tasks ahead.  
 
In developing new menus, attention is given to whole grains and homemade products.  However, it is also 
important to solicit student input to ensure that the new products will be accepted.   
 
A document entitled, “Funding Sources for 2010-2011” was reviewed, which outlined the five categories of 
meals, along with the income sources and corresponding rates of consumer, state, and federal 
reimbursement. 
 
The following marketing strategies have been implemented this year: 
• Student taste testing 
• PTA participation with sampling 
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• An article written by Lia Robinson in the November Update 
• An upcoming article in the Shorewood Signal in March 
 
Some of the new menu items include yogurt parfaits, Harvest breakfast bar, whole wheat hoagies and rolls, 
Sloppy Joes (February menu), brown rice, and Asian entrees.  Ms. Walker provided samples of the Harvest 
breakfast bar and yogurt parfait to each board member, along with a survey for them to complete and turn 
in at the end of the meeting. 
 
A grand opening and ribbon cutting ceremony will be held at the new facility on January 29 at 1:00 p.m.  A 
follow-up presentation will be made to the Board at the end of the school year. 
  
Aldercrest Annex Task Force Proposal (Comprehensive Plan and Zoning Amendment) 
Sue Walker, Superintendent, presented. 
No longer needed for school district purposes, the Aldercrest Annex site (Old Kellogg) was surplused by 
Board action in 2008.  Subsequently, the Board agreed to give the community until August 2010 (two 
years) to explore possible avenues to preserve a portion of or all of the site for open space/park purposes.  
(A similar option was given to the Cedarbrook community as the Cedarbrook site has also been surplused.) 

In June 2010, the Shoreline City Council directed City staff to organize a task force to explore options for 
preserving open space at the Aldercrest Annex while ensuring the District remained financially whole.  
Representatives from the Shoreline School Board and District, the Shoreline City Council, the Ballinger 
Neighborhood Association and the Friends of Aldercrest made up the Task Force membership.  The Task 
Force, with assistance from City and District staff, met four times over four months to refine a proposal.  It 
was a collaborative effort with the result being a unanimously agreed upon proposal to be submitted to the 
Shoreline Planning Commission for consideration.   

The proposal includes proposed amendments to the City's Comprehensive Plan and Development Code.  
The amendments would create a special land use district for the site.  The proposed rezone would require 
any future developer to dedicate six to seven acres on the southern portion of the 16-acre property to the 
City for park space in exchange for an increase in the density allowed on the northern portion of the 
property.   

In summary, the Task Force proposal for a Planned Area 3 Zone would create the following possibilities for 
the buyer of the site: 

R-28 10 acres developed w/6 acres park 
Apartments/single family attached 
 
R-48   9 acres developed w/7 acres park 
Apartments/single family attached 
 
Institutional use   9 acres developed w/7 acres park 

(R-6 use on the entire site would no longer be available.) 
 
A community meeting is scheduled for January 27, 2011 from 6:30 - 8:00 p.m. at the Living Wisdom School 
in the Aldercrest building.  A public hearing is scheduled for February 17, 2011, before the Shoreline 
Planning Commission.  If approved, the amendments will then go to the Shoreline City Council for final 
approval in March. 
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December 2010 Financial and January 2011 Enrollment Update 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 

Mr. Spangenberg reviewed the December General Fund Cash Flow Report, which reflects a change in 
federal revenue of approximately $2 million, over a million of which is the EduJobs grant.  The remaining 
$300,000 EduJobs monies will come in at the end of January.  The offsetting adjustment will be the state 
apportionment take-back of $350,000 each month for February through June. 
 
Mr. Jacobs asked Superintendent Walker if there had been any further discussion about the proposal to 
reduce the number of school districts in the state.  Ms. Walker reported that legislation was re-introduced 
last week in Olympia by Representative Hunt via a request to Washington State School Directors 
Association (WSSDA) to consolidate the total number of school districts from 295 to 150.  At this point, it 
doesnʼt seem to be gathering a lot of steam but Ms. Walker will keep the Board apprised of its progress. 
 
Ms. Harris stated that over $22 million was spent out of the Debt Service Fund in December.  She also 
reminded the Board that with the sale of bonds this past fall, there are additional interest expenditures that 
will be made in June 2011.  To accommodate those expenditures, there will be a budget extension for the 
Debt Service Fund, probably in March. 
 
The January enrollment reflects a drop of 27 FTE students since December.  Of this number, 19 FTE were 
at the high school level.  It is not unusual to drop in enrollment over winter break; however, Ms. Harris will 
be checking with principals to determine the exact reasons for the decrease in students. 
 
First Reading:  New and Revised Board Policies: 
#3115 Homeless Students:  Enrollment Rights and Services 
#3121 Enrollment and Attendance Records 
#4315 Regulation of Dangerous Weapons on School Premises 
Amy Vujovich, Director of Student Services, presented. 

As a result of the ongoing participation in the Consolidated Program Review (CPR) process with OSPI, the 
District is submitting the proposed revisions to Policies #3121 and #4315, and the addition of Policy #3115.  
Policy #3115 is being introduced to clarify and outline obligations with regard to the enrollment and 
education of homeless students to provide stability in school attendance and other services.  This new 
policy comes from a recommended sample policy from WSSDA but has also been reviewed by legal 
counsel.  Currently, the District has about 50 homeless students enrolled but typically averages about 70 
for an entire school year.   
 
In order to reduce confusion and redundancy, it is proposed that Policy #3121 be revised by eliminating the 
language regarding the enrollment of homeless students.  Also proposed are minor revisions to Policy 
#4315 to include notification of parents and to articulate the discipline process regarding firearms, which is 
consistent with punishments listed in existing Policy #3300, Corrective Actions or Punishment.  
 
The Board requested that an additional sentence be placed in Policy #3121 regarding the request of 
permanent records from studentʼs previous districts.  This will be revised for the second reading. 
 
A discussion ensued about Policy #4315 and whether or not there is a need for the verbiage allowing 
firearms on school property for specific reasons.  Ms. Vujovich will do some research and check with legal 
counsel before the second reading. 
 
Board Requested Discussion 

None 
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Comments from the Community 

The following individuals spoke: 
 1) Dori Nagy, Shorewood Science Teacher - Expressed concern over timeline for proposed science 

course alignment and the process used; requested an extended deadline. 
 2) Alisan Giesy, Shorewood Science Teacher - Informed the Board that the Shorewood Science 

Department would be sending a letter expressing their concerns. 
 3) Janne Kaje, Parent and Friends of Aldercrest - Read a letter thanking the Board for their support and 

specifically Debi Ehrlichman, Sue Walker, Marcia Harris, and Paul Plumis for their thoughtful 
participation on the Aldercrest Annex Task Force, which is committed to creating park space in the 
Ballinger neighborhood. 

 4) Marianne Stephens, Meridian Park and Shorewood Parent - Expressed concern over the previously 
mentioned Science issue; thanked Board for their commitment to the Highly Capable, Honors, and AP 
programs; and reminded Board that parents are increasingly “filling the gaps” in terms of fundraising 
at Meridian Park and college and career counseling at Shorewood. 

 
Action Items 

Adoption of Resolution No. 2011-1, State Proposed Retroactive K-12 Funding Cuts for 2010-2011 
Sue Walker, Superintendent, presented. 
 
The legislative action taken last week in Olympia proposes to make retroactive cuts to K-12 funding that 
was committed to last Spring.  Based upon the Spring 2010 passed and published K-12 funding formulas, 
Shoreline and other school districts around the State, issued contracts and developed budgets that were 
dependent upon those funds.  For Shoreline, the proposed retroactive K-4 staffing reduction would be 
approximately $800,000 that has been used to employ 10 full-time teachers in Kindergarten through fourth 
grade.  Together with the other proposed cuts, Shoreline would be shorted approximately $916,000 for the 
current 2010-2011 school year. 
 
Mr. Jacobs reported that the impetus for Resolution No. 2011-1 was a communication from WSSDA last 
week indicating that the legislature claimed that the educational community was not speaking loud enough 
in an effort to protect school funding.  Mr. Jacobs encouraged all to start “firing off the emails” and making 
contact with legislators expressing opposition to these cuts, particularly those cuts that are intended for 
2010-2011. 
 
Ms. Walker read Resolution No. 2011-1 in its entirety. 
 
MOTION NO. 21: Mr. Potter moved that the Board adopt Resolution No. 2011-1, State Proposed 

Retroactive K-12 Funding Cuts for 2010-2011, which is attached hereto and 
becomes a part hereof.  The motion was seconded by Mr. Jacobs and carried 
unanimously. 

 
School Board Reports & Communication 

Mr. Potter attended a Shorecrest play that was written by a student, directed by a student, and acted by 
students.  He also participated in grading senior projects at Shorecrest.  He and Mr. Wilson toured 
Shorewood and Syre earlier in the day. 
 
Ms. Ehrlichman also served on a senior projects panel at Shorecrest.  Some of the interesting projects 
included the play (mentioned by Mr. Potter), the rebuilding of a 1980 Honda motorcycle, and teaching a 
Japanese class after school at LFP Elementary.  She also attended the Reflections Reception and one of 
the SC vs SW basketball games at Shorewood over the weekend.   Ms. Ehrlichman congratulated the 
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DECA students that were moving on to state and thanked Superintendent Walker and other staff members 
who attend the PTA Brown Bag meetings, which she serves on as the Board Liaison. 
 
Mr. Jacobs attended Future Fest, sponsored by the PTA Council and reported that it was well attended and 
full of good information.  He also attended the Einstein Awards program and the basketball games at 
Shorewood over the weekend. 
 
Mr. Gibbons spent several hours at the Shorecrest/Shorewood Basketball “Palooza” and enjoyed watching 
Shorewood dominate Shorecrest in boys basketball. 
 
As this was Mr. Gibbons last official meeting as student representative, Mr. Wilson thanked him for his fine 
service on the Board for the first semester and encouraged him to come back for future meetings.  He also 
announced that Jacqueline Blackmore would be taking over the duties at the February 7 meeting. 
 
Mr. Wilson announced that the grand opening of the central kitchen takes place on Saturday January 29 at 
1:00 p.m., and Kinderfest will be held at the Shoreline Center from 10:00 a.m - 12:00 p.m. the same day.   
 
Executive Session 

Mr. Wilson announced at 8:50 that the Board was moving into Executive Session to discuss a legal issue. 
 
Adjournment:  9:00 p.m. 
 
 
 ___________________________________ 
 David Wilson, President 
 
Attest:  February 7, 2011 
 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


