
BOARD MEETING MINUTES 
January 23, 2012 

 
Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:02 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on January 23, 2012, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice-President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Haley Monson, Student Representative. 
 
Approval of Minutes  

The minutes of the December 12 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of Renewal Agreement for Legal Services 
b. Acceptance of Gifts, Grants, Donations 

1) Kellogg - $5,900 – Kellogg PTSA – Miscellaneous activities 
2) Shorewood - $6,000 – Shorewood PTSA – Extended Day Intervention Program 

c. Substantial Completion – Western Ventures Construction, Inc. – Shoreline Center Fire Alarm 
Upgrades 

d. Approval of Contract Amendment #1 – EHS-International, Inc. – Shorewood High School – 
HazMat Materials Removal and Construction Administrative Services (Project 1B) 

e. Approval of Non-Represented Pay Rates for Head Start Employees 
f. Extended Field Trips 

 g. Personnel 
  1) Certificated 
  2) Classified  
  3) Supplemental Contracts 
 h. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of January 23, 2012, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  Reconciliation of Warrants Issued Between January 6 and 13, 2012 - General Fund Warrants 
#21862-21959, 21995-22011, and 22003-22106, in the amount of $679,505.78; Capital Projects Fund 
Warrants #21960-21968 and 22107-22121, in the amount of $1,255,755.64; Student Body Fund Warrants 
#21969-21994 and 22122-22161, in the amount of $66,014.92; for a grand total of $2,001,276.34. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 26: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
Ms. Ehrlichman extended the Districtʼs gratitude for the generous donations from the Kellogg and 
Shorewood PTSAs. 
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Reports and Presentations 

Recognition of All-State Musicians 
Teri Poff, Director of Teaching & Learning and Frank Halferty, Einstein Band Director and Music 
Department Head, presented. 
Twenty-eight secondary student musicians (including alternates) were selected to All-State music groups 
and will perform during the Washington Music Educators Association (WMEA) convention in Yakima in 
February.  WMEA represents over 2,000 music teachers in the State of Washington.  Frank Halferty was 
just recently inducted into the WMEA Hall of Fame.  This is a very prestigious award bestowed upon him by 
his colleagues for his 36 years of experience.  He has been with Shoreline since 1993.   
 
Mr. Halferty explained the selection process for the All-State music groups, which includes a recorded 
audition tape, often requiring multiple takes. 
 
Ms. Poff invited all students to stand and be recognized.  By school, the honored students included: 
Shorecrest High School led by Vince Caruso and Mark Adamo:  All-State Concert Band:  Christopher 
Hughes, clarinet, Ben Keehn, percussion, Liz Zweizig, trombone, Molly Kercheval, euphonium. All-State 
Wind Ensemble: David Miller, percussion. All-State Symphony Orchestra: Amylia Glaskova, viola, Jeff Lee, 
violin, Youchan Kim, viola, Johann Gascoigne, string bass. All-State Chamber Orchestra: Maeve McIver-
Sheridan, violin. 

Shorewood High School led by Dave Johnson, Dan Wing and John Hendrix: All-State Band: Nikka 
Dellosa, French horn, Evan Strandberg, trombone.  All-State Orchestra: Jeffrey Li, Frank Liu and 
Francesca O'Malley, violin, Jason Pegis, cello, Emily Perry, string bass, Echo Davidson and Jacob Ziontz, 
viola.  All-State Choir: Cassie Willock, soprano, and Amy Lind, alto. 

Einstein Middle School led by Frank Halferty and Dan Wing: Junior All-State Band: Brian Farthing, 
percussion, Tim Goei, trumpet, Stephan Huchala, trumpet, Lauren Smith, clarinet, Spencer Westmoreland, 
trombone.  Junior All-State Orchestra: Areeya Tipyasothi, violin and Kyle Gugger, viola.   
 
Ms. Poff concluded by honoring and thanking the parents in the audience who support these students.  Ms. 
Ehrlichman expressed pride in the Districtʼs music programs and all the participants, staff and the parents 
for encouraging students to stick with it.  
 
iPad Program Update 
Jim Golubich, Director of Instructional Technology and Paul Witzel, Technology Specialist, presented. 
In early June 2011, the decision was made to pilot iPads at Shorewood as an alternative to  laptops. 
Principal Bill Dunbar assembled a group of about 25 teachers (“early adopters”) who were interested in 
how the iPads would impact their instruction.  Many of these teachers were leaders in implementing 
technology into instruction.  Two days of training were scheduled for this group, one on June 23 and the 
other on August 18.  In July, a mobile device manager (MDM) was purchased to assist with the processing 
and configuration of the new iPads.  An entire day of training was held for Shorewood staff on September 
1.  Distribution and orientation occurred September 6-9 and 12-16.  During September and October, Mr. 
Golubich, along with Paul Witzel, Jackie Hubbard, and Kerry Quinn, devoted time on site at Shorewood for 
implementation support . 
 
During the training last summer with the early adopter group, Mr. Dunbar set priorities such as focusing on 
preserving productivity uses, establishing basics and routines (essential apps, digital processes), starting 
simple, and emphasizing academic usage. 
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Mr. Golubich shared some photos of the iPads in use.  Of particular note was an annual lesson plan 
converted by Connie Kelley, science teacher, into an iPad exercise.  In the past, the lesson had involved a 
10th grade biology field trip to Ronald Bog with an assignment sheet and notebooks in hand.  Students 
would gather their data as outlined on the assignment sheet and then spend one or two days completing 
the assignment at school.  This year, with very little previous experience on iPads by the teacher or the 
students, the class visited Ronald Bog, gathered their data, took the required pictures, completed their 
assignments and turned them in on returning to Shorewood.  
 
There have been some early challenges to the implementation, which include: 
• Distribution spillover – many students were still picking up their iPads the first week of school 
• DropBox and Google issues – students forgot what to do with them, forgot passwords, etc. 
• Underutilized help resources 
• Workflow adjustments 
• Laptop withdrawal – students and parents were making an unfair, direct comparison to laptops which 

are totally different devices from iPads. 
 
A survey was launched in early to mid-December for an initial three-month program appraisal.  
Respondents included 730 students, 62 staff, and 327 parents.  The format was very similar to that used in 
2006 through 2010 for laptops.  Interestingly, the results were very similar, particularly among parents and 
staff, to the results in the first year of the laptops (2006-2007).  Some valuable feedback for both immediate 
and future planning was obtained, a summary of which follows. 
 
Keyboards 
• Ease of writing with the iPad, both in class and at home, is markedly lower than levels reported in first 

year of laptops.  More reliance on home/personal computer and student-purchased external keyboards. 
• Only feature of iPad to get negative ratings; #1 complaint cited in comments 
• Oddly, 1/3 say keyboard is pretty easy and 1/3 say itʼs getting easier with practice, struggles appear 

related to extensive work 
• Primary concern is for 25% of students who rely solely/primarily on iPad for computer access 

Action:  Purchase supply of keyboards and/or keyboard cases for students with little or no home computer 
access and evaluate durability and efficacy of offering external keyboards in the future; explore other 
alternatives such as district-negotiated pricing for student purchase. 
 
Multitasking – “Millennial” Style 
• Survey results resemble first laptop year for off-task issues 
• 2/3 of teachers cite classroom distraction challenge 
• Almost 2/3 students report off-task temptations 
• 56% parents see balanced use, 30% see mostly recreational 
• Students report an average range of 10-25 hours/week of home iPad use, evenly spread across 

different uses 
• Approximately 10% appear to struggle in managing their use (per parent and student data) 

Action:  Include classroom management of iPads in future professional development; offer parents options 
for requesting stricter iPad controls; use of end-of-year data to inform any configurations adjustments for 
2012-2013. 
 
iPad (un)Familiarity 
• iPad vs. Laptop 
 ✓ lack of finder/desktop 
 ✓ document creation, editing, management 
 ✓ learning curve in light of deadlines, work load, etc. 
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• The Cloud  
 ✓ stable and linked accounts 
 ✓ ubiquitous access unrealized 
 ✓ missing link in file management, printing, etc. 
• App Fluency 
 ✓ idiosyncratic features and tools 
 ✓ complementary vs. all-inclusive functions 

Action:  Work with staff at department training so that they are confident enough with procedures and apps 
to get all students into desired routines.  Repeat cycle of class visits to assist teachers; use of STAR 
sessions and re-emphasis on Shorewood iPad help site; explore alternatives for in-school printing. 
 
Classroom Integration 
• 88% of students bring iPads daily; 60% use it daily in at least some classes 
• 70% of teachers report some level of iPad use in classes, but only 16% claim substantial degree of 

integration; just 7% report no iPad usage in class 
• Students and staff both cite a variety of practical and curricular hurdles impeding broader and deeper 

usage (file management, app features, format challenges [i.e. Flash]) 
• Main uses are online research, accessing documents/assignments, organizer, and note-taking 

Action:  A mid-year professional development plan targeting the unique circumstances of each subject area 
– should significantly help teachers resolve many of these issues and refine their integration efforts.  
Shorewood staff clearly seek and value more professional development support, with all listed forms 
getting positive scores for desirability. 
 
When the new semester begins next week, Mr. Golubich and Mr. Witzel will be meeting with department 
heads and setting up dedicated professional development training sessions.  Staff remain enthusiastic and 
eager to learn more.  Mr. Witzel reported further on the survey results in the area of professional 
development.  In terms of what is valuable to staff, 78% said IT or TOSA in-classroom support (i.e. 
modeling or assisting), 71% said email communication with IT or TOSA staff, and 82% said sharing with 
building or department colleagues. 
 
Mr. Witzel shared plans for the immediate future for professional development supporting the classroom 
integration plan: 
• Continue before school and STAR student iPad support 
• Schedule departmental in-service time for dialogue and skill refresher 
• Promote the peer coaching model (those teachers that have become more adept can hold forums) 
• Schedule classroom instructional support 
 
Mr. Golubich concluded the presentation by quoting one of the student comments received on the survey, 
which he felt captured the essence of the implementation.  “I think the iPads seem difficult now, just like the 
laptops did when we first started with them.  If we continue with iPads I think things will get better with time, 
itʼs just so new to all of us now, whereas with laptops we grew up with them basically.” 
 
Some of the questions/comments from the Board on this topic included: 
Q. Are students able to download apps on the iPad?  Are there limitations? 
A. Yes, they log in with their own account.  At the end of the year, the apps are removed but students still 

have access to paid ones through their account. 
 
Q. What about the web resource? 
A. It is a series of tutorials and can be found at:  http://schools.shorelineschools.org/ipad/ 
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Q. How are we going to leverage experiences gained at Shorewood over to Shorecrest when the time 
comes? 

A. Rather than assuming that everyone knows how to use the device, dedicated time in the classroom will 
be allocated during the first couple of days of school to instruct specifically on the iPad.  From the 
experiences at Shorewood, efficiencies/lessons have been and continue to be learned.  Mr. Golubich 
will be meeting with the department heads in an effort to be more productive and respectful of teachersʼ 
time.  Discussions with Shorecrest Principal Hegarty have already taken place regarding the early 
formation of an “early adopter” group in order to pose questions and foresee challenges that may arise.   

 
Q. How is the printing of documents coming along? 
A. The 70% of students with access to home computers have been much more fluent with the cloud 

services and are able to print at home.  Those without access at home are less secure with the cloud 
and printing processes.  The library has always been available for printing from designated print 
stations.  What was learned early on was that because students werenʼt familiar with the authoring tools 
on the iPads, they werenʼt just queuing up to print their documents, they were also performing some 
last minute formatting from the print stations.  The good news is that an update to the app has 
alleviated a good portion of the formatting issues.  Additionally, a printer was set up in one of the 
classrooms so that those particular 120 students without home access could, with a password, print 
directly from their iPads.  This cut down the line for the library print stations considerably. 

 
Q. Is there any way to set up DropBox accounts in advance? 
A. The company has said no. 
 
Q. What has been our experience with reliability, loss, damage, and theft? 
A. In terms of reliability/performance, the devices have been fairly stable.  In terms of damage, 15 have 

been sent in for broken glass, for which the repair is much less expensive than expected.  Five devices 
have gone in for more extensive damage.  This is a small percentage relative to the first year of the 
laptop experience.  Loss and theft – at this time, 42 have been reported lost and eight of those have 
been recovered.  This is less than half of where we were at this stage with the laptops. 

 
Q. Is memory space sufficient? 
A. So far, space has not been an issue. 
 
Q. What about textbooks?  Apple is now supporting at a maximum cost of $14.99 each. 
A. Mr. Golubich provided a textbook demonstration on his iPad.  The District is always reviewing what is 

available and there are many factors to consider. 
 
November/December 2011 Financial Update 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business, 
presented. 
The December Cash Flow Report reflects adjustments in the following areas:  changes to the beginning 
fund balance, changes resulting from the supplemental levy passed in November, and removal of 
approximately 1% of budget capacity to eliminate the need for a budget extension in the General Fund.  
There have been no expenditure trends of concern.   
 
Ms. Harris provided an explanation of the negative balance of $53,113,033.65 listed under “expenditures” 
on the Capital Projects Budget Status Report.  When contracts for the two construction projects were 
written, the entire amount of each contract was encumbered.  Only a portion will be paid during this fiscal 
year, with the remainder to be paid during the next two fiscal years. 
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Ms. Harris also provided a review of the monies in the five ending fund balance accounts for bonds, 
technology levy, turf replacement, South Woods property (interest income earmarked for materials and 
supplies totaling about $20,000 per year), and lease income not needed for operations of buildings (used to 
make LGO payments). 
 
In the Debt Service Fund, “other financing sources” refers to proceeds from the sale of bonds from 
premiums individuals paid when they purchased the bonds.  These funds are used to pay off debt principal. 
 
Board Requested Discussion  

Mr. Wilson requested an update presentation on the situation at Fircrest.  Ms. Walker reported that a 
presentation has been scheduled for the February 6 meeting. 
 
Comments from the Community 

The following individuals spoke: 
 1) Laethan Wene, Community Member – Expressed concern about some special education students 

at Shorewood who are unable to use the iPads. 
 2) Mark Speidel, Room Nine Parent – Requested the Districtʼs and the Boardʼs assistance in 

increasing enrollment at Room Nine and recruiting students to the STEAM program.  There will be 
an open house on Thursday January 26 and a Math and Engineering Night on March 6. 

 
Action Items 

Public Hearing and Adoption of Resolution No. 2012-1, Fixing, Approving, and Adopting the Extension of 
the 2011-2012 Debt Service Fund Budget 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business, 
presented. 
During the development of the 2011-2012 budget, the Board was apprised that the District planned to 
recommend the sale of additional 2010 bonds before the end of the 2011 calendar year.  There were tax 
collection and taxpayer advantages to delaying the sale until the fall of 2011, although to do so would 
require a delay in finalizing the 2012 school district tax collections.  Since the sale of bonds occurred after 
the August 2011 budget adoption, a Debt Service Fund budget extension is required in order to have the 
approved budget capacity to make the spring 2012 interest payments. 
 
As a result of the new bond sale in October, the District is obligated to pay an additional $1,745,625 in 
bond interest on the new bonds in June 2012.  This budget extension reflects the change in authorized 
expenditures from the Debt Service Fund as well as the additional projected revenue from the spring 2012 
tax collections of $1,926,600.  The unspent revenue from the spring collection will be used to make 
principal and interest payments in December of 2012. 
 
Ms. Harris asked if the Board had any questions.  There were none. 
 
President Ehrlichman opened the public hearing by saying: 

“RCW 28A.505.170 specifies that if it becomes necessary to increase the amount of appropriation 
in any of its adopted budgets, the school district board of directors shall hold a public hearing to do 
so.  At the public hearing, any person may appear and be heard for or against the changes being 
made in the appropriation level of said budget.  At this time are there any persons present who 
would like to speak for or against the changes being recommended in the appropriation level of the 
2011-2012 Debt Service Fund Budget?” 
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Seeing that no one came forward to speak, Superintendent Walker stated: 

It is the recommendation of the Superintendent that the Board revise and extend the 2011-2012 
Debt Service Fund Budget by adopting Resolution No. 2012-1 showing a revision in the 
appropriation level and a budget extension in the amount of $1,745,625 or a revised appropriation 
level of $24,930,918.”  The resolution was read in its entirety.   
 

President Ehrlichman continued: 

“In accordance with the statutes of the State of Washington, it is recommended that the Board 
revise and extend the 2011-2012 Debt Service Fund Budget to an expenditure amount of 
$24,930,918 as outlined in Resolution No. 2012-1 for the period of September 1, 2011 through 
August 31, 2012.  Is there a motion?”   
 

MOTION NO. 27: Mr. Nicholson moved that the Board adopt Resolution No. 2012-1, Fixing, Approving, 
and Adopting the Extension of the 2011-2012 Debt Service Fund Budget, which is 
attached hereto and becomes a part hereof. The motion was seconded by Mr. 
Wilson and carried unanimously. 

 
Adoption of Revisions to Policy #5341, Travel Authorization and Reimbursement 
Marcia Harris, Deputy Superintendent, presented. 

These revisions were presented for first reading at the January 9 regular meeting and are intended to align 
the policy with current District practice, legal requirements and recommended Washington State School 
Directors Association (WSSDA) verbiage.  The Boardʼs request for further clarification of the term “Director” 
has been incorporated into the policy.  
 
MOTION NO. 28: Mr. Jacobs moved that the Board adopt the revisions to Policy #5341, Travel 

Authorization and Reimbursement, which are attached hereto and become a part 
hereof.  The motion was seconded by Mr. Nicholson and carried unanimously. 

 

School Board Reports & Communication 

Mr. Potter reported that he very much enjoyed the Jazz it Up concert on Saturday night at the Shoreline 
Center.  The concert featured some of our students as well as a six-time Grammy winning saxophonist.  He 
was particularly impressed since the performers only had one rehearsal as a result of all the snow. 
 
Mr. Wilson announced that a PSAT family information night was being held on January 31 in the Shoreline 
Room at the Shoreline Center.  Ed Elder, Shorecrest athletic trainer, won the prestigious, national Dr. C. 
Harmon Brown Award for Sports Medicine and Science from USA Track and Field.  USATF is the national 
governing body for track and field, long-distance running and race walking in the United States.  Kinderfest 
was another great event on Saturday.  Thank you to the entire administration for effectively dealing with last 
weekʼs snowstorm with timely notifications to the community.  “We canʼt control the weather, but we can 
control how we react.” 
 
Mr. Jacobs reported on a fun, very well-attended and well-organized day of hoops at Shorewood High 
School. 
 
Mr. Nicholson reported on his visit to the Shorecrest construction site and his application for a KCDA 
membership. 
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Ms. Monson also commented on the great work that Ed Elder does at Shorecrest and congratulated him on 
his award.  She loved the Shorecrest vs. Shorewood basketball games!  The Shorecrest literary arts 
magazine, Tattoo, received two national awards by the American Scholastic Press Association—one for 
first place, and the other for best overall high school literary arts magazine in the entire nation.  This being 
her last meeting as student representative, Ms. Monson expressed appreciation for the honor to serve with 
the Board members this semester. 
 
Ms. Ehrlichman thanked Haley Monson for her service, stating that she had been a wonderful contributor of 
ideas and activities, adding thoughtful comments to the Boardʼs discussions.  She invited her to continue 
attending the Board meetings to follow-up on conversations that began during her term.  Regarding the 
Tattoo award, Ms. Ehrlichman added that Jackie Blackmore, former student representative, was the 
student editor for the year for which the award was received (2010-2011).  She thanked everyone involved 
in putting together the Kinderfest event.  Of particular note were Cathy Allred for organizing, all of the 
elementary principals who were in attendance, Student Services specialists, Childrenʼs Center staff, and 
Craig Degginger for getting out the message.  She also attended the Jazz it Up event and commented that 
the upgraded sound system in the Shoreline Center Auditorium is a huge improvement.  Reminder to the 
Board of upcoming events:  
• Board & Superintendent visit to Ridgecrest on February 6 (7:45 a.m.) 
• Study Session and Regular Board Meeting on February 6 (5:00 and 7:00 p.m.) 
• Ms. Ehrlichman, Mr. Wilson, and Ms. Walker will be attending the WASA/WSSDA Legislative 

Conference in Olympia on January 29 and 30. 
 
Mr. Jacobs reported that he and Marcia Harris attended a Briarcrest Neighborhood Association meeting 
where a discussion about the Shorecrest sequoia trees took place. 
 
 
Adjournment:   8:47 p.m. 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  March 5, 2012 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


