
BOARD MEETING MINUTES 
January 22, 2007 

 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 7:30 p.m. 
in the Shoreline Room of the Administrative Offices at the Shoreline Center by President Mike 
Jacobs on January 22, 2007 followed by the flag salute. 
 
Roll Call 
Present: Mike Jacobs, President; Debi Ehrlichman, Member; Dan Mann, Member; David Wilson, 
Member and Sonali Shah, Student Representative. 
 
Vice President Jim Leigh was excused; he was out of town. 
 
Minutes 
The minutes of the January 8 regular board meeting were approved as submitted and revised. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Adoption of Resolution No. 2007-1, Transfer of Investment Earnings from the Sale of 

South Woods Property to the General Fund FY2006-2007 
 b. Approval of donations/grants 
  1) Echo Lake - Starbucks/University of Washington Award for $1,000 

  2) Parkwood - University of Washington’s Carnegie Corporation Grant for $1,800 
  3) Sunset PTA - $5,040 for Art Smart Program 
 c. Approval to increase District Revolving Fund Account 
 d. Approval to decrease Advance Travel Revolving Fund Account 
 e. Approval for renewal of agreement with APS Healthcare for Employee Assistance 

Program for 2006-2007 
 f. Approval of extended field trips 
 g. Personnel 
  1) Certificated 
  2) Classified 
 h. Approval of payroll and vouchers 

  Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, 
and those expense reimbursement claims certified as required by RCW 42.24.090, 
have been recorded on a listing that has been made available to the board. 

 
  As of January 22, 2007, the board, by an unanimous vote, approved for payment 

those vouchers described as follows:  (Reconciliation of Warrants between December 
30, 2006 and January 12, 2007) General Fund Warrants #8946-9262 in the amount of 
$563,252.19; Capital Projects Fund Warrants #96-97 in the amount of $125,037.05; 
Student Body Fund Warrants #2544-2602 in the amount of $65,625.23; and Debt 
Service Fund Warrant #6 in the amount of $2,751.77. 

 
Mr. Jacobs asked if any board member had any question or would like anything removed from the 
consent agenda. 
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Ms. Ehrlichman asked for clarification on the Capital Projects investment earnings.  Deputy 
Superintendent Marcia Harris reported that the principle on bond funds can only be used for 
capital projects; however, the investment earnings can be transferred to the General Fund for 
instructional supplies, materials or capital outlay.  They cannot be used for salaries. 
 
It was the recommendation of the superintendent that the board approve the attached consent 
agenda as presented. 
 
MOTION NO. 17: Mr. Mann moved that the board adopt the consent agenda as revised, which 

is attached hereto and becomes a part hereof.  The motion was seconded by 
Ms. Ehrlichman and carried unanimously. 

 
Board requested Discussion 
Mr. Wilson asked if Marcia Harris could discuss the differences between capital expenses and 
operating expenses.  Ms. Harris agreed to do so during the December financial reports 
presentation. 
 
Presentations and Recommendations  
Technology - Laptop Initiative 
Director of Instructional Technology Jim Golubich and Technology Integration Specialist Jane 
O’Brien presented. 
Jim Golubich provided introductory remarks regarding the high level of commitment and 
collaboration by Shoreline teachers in integrating technology into the classroom.  Jane O’Brien 
then introduced two Room Nine teachers, Sid Carden and Donny Ballard.  Their students have 
been preparing “podcasts”.  This involves composing a Shakespearean sonnet, recording 
background music, and adding photos.  A few examples were shared with the board.  Technology 
Integration Specialist (TIS) Chris Allen has also been helping the students with this project. 
 
Einstein Spanish teacher Joneen Richards shared examples of two programs she has been using 
with her students:  1) an Excel program helping students to understand Spanish verbs; and 2) a 
Keynote program helping students use an electronic roadmap and Spanish verbal directions to 
drive a car to various locations.  TIS Nate Bruno has assisted in creating these projects. 
 
Nate Stearns, English teacher at Shorewood, shared some examples of student-created movies.  
Students were asked to create movies, using their laptops, on the topic of the American Dream 
Movie.  Melissa Sargent has assisted Nate and his students. 
 
Jim Golubich mentioned that a technology survey will be administered in late winter/early spring.  
Ms. Ehrlichman reported that she has heard very positive comments all around the district 
regarding the work of the Technology Integration Specialists.  They were asked to stand and be 
recognized.  The audience applauded. 
 
Mr. Mann asked about whether or not the laptop theft issue has been resolved.  Mr. Golubich 
reported that with the aid of some tracking software, some of the stolen laptops have been 
recovered.  Staff has also educated students as to the risks of leaving laptops unattended.  As a 
result, the problem seems to be under control. 
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DACPO Recommendations and School Closure Process and Timelines 
Superintendent Sue Walker reported to the board that one of the components of the DACPO 
recommendation was that the middle schools return to a six-period day.  Due to impending 
student registrations for next year, it is necessary for the board to take action on this one 
component.  It should also be noted that some of the DACPO members suggested revisiting the 
seven-period day model when the district’s financial condition improves. 
 
It was the recommendation of the superintendent that the board approve the DACPO 
recommendation to return to the six-period day at the middle schools. 
 
MOTION NO. 18: Mr. Mann moved that the board approve the recommendation to return to a 

six-period day at the middle schools.  The motion was seconded by Ms. 
Ehrlichman and carried unanimously. 

 
Superintendent Walker then reviewed the proposed timeline for public hearings.  The dates and 
times are as follows: 
North City - February 12 and March 15 @ 6:00 p.m. (at North City) 
Sunset - February 13 and March 14 @ 6:00 p.m. (at Sunset) 
Room Nine - February 27 and March 22 @ 6:00 p.m. (at Room Nine) 
Home Education Exchange - February 27 and March 22 @ 7:30 p.m. (at Room Nine) 
 
It was the recommendation of the superintendent that the board approve the timeline for the 
required hearings for the proposed school closures and program moves in accordance with Policy 
#9270. 
 
MOTION NO. 19: Mr. Mann moved that the board approve the timeline for public hearings as 

presented.  The motion was seconded by Ms. Ehrlichman and carried 
unanimously. 

 
Superintendent Walker also reminded the board that an additional Committee of the Whole 
meeting has been scheduled for January 30 at 4:30 p.m. in the Shoreline Room.  The purpose of 
the meeting is to allow the board to have an informal conversation with available DACPO 
members regarding any points that may need clarity.  As is the case with other Committee of the 
Whole meetings, there will be no public comment. 
 
A group of six DACPO members then came to the presentation table to provide an overview of 
their individual observations/conclusions of the committee’s work.  Clarity was given to the 
following topics: 
1) the role of the matrix with five criteria in the identification of the two specific elementary schools 

proposed for closure; 
2) the conversation the committee had regarding geographical balance and the two feeder 

patterns in the district; one leading to Kellogg/Shorecrest and the other to Einstein/Shorewood; 
3) DACPO’s understanding of the role the committee plays in the board’s decision-making 

process. 
The six speakers were: 
Janene Fogard 
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Linda Gohlke 
Paul Grace 
Marcia Harris  
Flip Herndon 
Brian Schultz 
 
December 2006 Financial Updates 
Deputy Superintendent Marcia Harris and Director of Finance & Business Services Sandra Nagli 
presented. 
The financial updates for December included the following reports: 
• Budget Status Reports for the General, Capital Projects, Debt Service, Associated Student 

Body (ASB), Transportation Vehicle, and Trust Funds 
• Cash Flow and Year-End Fund Balance Projections 
• Position Control Report 
 
Cash Flow and Year-End Fund Balance Projections - The December report indicates an 
improvement to the estimated ending fund balance.  It is now estimated to be ($2,320,538); 
however, the January report will be more comprehensive.  Safety Net funding was applied for last 
week in the amount of $309,000.   
 
Position Control - The district is currently over in the classified staff allocation.  This is due to the 
High Impact/Inclusion dollars that are given to the buildings annually.  The $850,000 (2006-2007 
amount) was budgeted as supplies and contractual services, not salaries; but once the staffing is 
placed, the dollars are moved to the salary accounts.  This is now showing up on the position 
control report. 
 
Ms. Harris then addressed Mr. Wilson’s question from earlier in the meeting regarding Capital 
Projects funds.  There are two types of funds:  (1) bond issue dollars, and (2) proceeds from sale 
of property.  The second type goes towards the “unreserved undesignated fund balance” and can 
be used only for capital purposes.  However, the investment earnings from the sale of property 
(such as the South Woods property) may be transferred to the General Fund for purchasing 
instructional supplies, materials and capital outlay. 
 
President Jacobs called for a 3-minute break prior to the next part of the meeting. 
 
Comments from the Community 
Wes Brandon praised the community for its outstanding support of the December food drive even 
though the windstorm delayed distribution for three days.   
 
Carin Chase invited the board to an open house for Room Nine on February 8 from 7:00 - 9:00 
p.m.   
 
The following individuals spoke to the board primarily on the topic of the proposed school closures 
of North City and Sunset and the district’s financial condition: 
Carin Chase (Room Nine) 
Michelle Hickman (Meridian Park & Sunset parent) 
Wes Brandon (PTA) 



Minutes - January 22, 2007 

 5 

 
John Lapham (Sunset parent) 
April Seaman (Sunset parent) 
Carrie Campbell (Sunset parent) 
Tony Gerbino (Sunset parent) 
Sampson Awuah (Sunset parent) 
Suzanne Gugger (Sunset parent) 
Margaret Loiseau (North City parent) 
Sharon Jensen (Sunset, Einstein, Shorewood parent) 
Terry Potter (North City parent) 
Patty Austin (Sunset parent) 
David Dailey (North City parent) 
Kathryn Carlstrom (Sunset parent 
Veronica Cook (Shorewood teacher) 
Anne Avery (North City parent) 
Melissa Starr (North City teacher) 
Krista Tenney (PTA) 
Ann Udeloy (North City parent) 
Cheryl Schafer (Briarcrest parent) 
Jenny Hodgen (Community member & Sunset teacher) 
Stacy Sarver (North City parent) 
Julie Frederickson (Sunset parent and teacher) 
Don Sarver (North City parent) 
Jerry Pickard (Shorecrest custodian) 
Brynne Loiseau (North City student) 
William Hubbell (Sunset parent) 
 
Communications 
In recognition of National School Board Appreciation month, Superintendent Walker presented 
each board member and student representative a framed certificate of appreciation.  She 
commented on the very significant role that school board members play in our community.  They 
work very hard and donate countless hours, unpaid, on behalf of our students. 
 
Report from the school board 
This was the last meeting of Sonali Shah’s student representative term on the board.  She 
expressed her appreciation for being able to serve in this capacity.  She also commented on the 
fabulous Martin Luther King, Jr. assembly at Shorewood this past Friday.  The Shorewood Drill & 
Flag team took first place at their last competition. 
 
Ms. Ehrlichman mentioned that she had attended Martin Luther King, Jr. assemblies at both high 
schools and was very impressed with respect and attentiveness shown by students.  She also 
expressed appreciation for the respect shown tonight by the community as well as in the many 
letters that have been written to the board.  She encouraged schools to please inform her of 
events in the schools and she will attend. 
 
Mr. Wilson encouraged all to have open minds as we go through this difficult process. 
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Mr. Mann also attended the Martin Luther King, Jr. assembly at Shorecrest and was very proud to 
be in attendance.  He thanked Britt Harris, Activity Coordinator, for bringing the Titans coach as a 
guest speaker.  He also commented that this current school closure process was being dictated by 
declining enrollment and that children and a positive learning experience are first. 
 
 
 
Adjournment:  10:20 pm 
 
 
 
 
 ___________________________________ 
 Mike Jacobs, President 
 
Attest:  February 5, 2007 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours. 
 


