
BOARD MEETING MINUTES 
January 14, 2013 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
6:28 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on January 14, 2013 and 
announced that the Board was moving into Executive Session to discuss property and personnel issues for 
approximately 30 minutes. 
 
Executive Session 

The Board met in Executive Session regarding the above topics until 6:50 p.m. 
 
Reconvene 

President Debi Ehrlichman reconvened the meeting at 7:00 p.m., followed by the flag salute. 
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; David 
Wilson, Member; and Janelle Williams, Shorewood Student Representative.  (Zach Willett, Shorecrest 
Student Representative was in the audience.) 
 
Absent:  Dick Potter, Member (out of town). 
 
Approval of Minutes  

The minutes of the December 10 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Acceptance of Gifts, Grants, Donations 

1) Cascade K-8 - $5,000 – MetLife Foundation and National Association of Elementary School  
 Principals (NAESP) – Sharing the Dream Grant 
2) District-wide - $28,255.83 – Shoreline Public Schools Foundation – Classroom grants 

b. Final Acceptance – Lower48 Contracting/Painting, Inc. – Highland Terrace and Ridgecrest 
Elementary Schools – Exterior Paint 

c. Final Acceptance – Wright Roofing, Inc. – Lake Forest Park Elementary Roofing Upgrades 
d. Approval of 2013-2014 All Day Kindergarten Tuition Rates 
e. Approval of Change Order #8 – Spee West Construction – Shorecrest High School Construction 

Project 
f. Approval of 2012-2015 Collective Bargaining Agreement with Shoreline Athletics and Activities 

Association (SAAA) 
 g. Extended Field Trips 
 h. Personnel 
  1) Certificated 
  2) Classified 
 i. Approval of Payroll and Vouchers 
 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of January 14, 2013, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  December Payroll Warrants #441213-441279 and Electronic Transfers in the amount of 
$6,285,313.97; Reconciliation of Warrants Issued Between December 7 and 21, 2012 - General Fund 
Warrants #28664-28777, 121300010, 121300013, 28830-28941, 28985-28992, and 28993-29116, in the 
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amount of $549,701.21; Capital Projects Fund Warrants #28778-28789, 123200011, 28942-28952, and 
29117-29125, in the amount of $5,658,557.92; and Student Body Fund Warrants #28790-28829, 
121300012, 28953-28982, and 29126-29178, in the amount of $193,359.81; Trust Fund #70 Warrant 
#28983, in the amount of $260.00; and Transportation Vehicle Fund Warrant #28984 in the amount of 
$319,699.20, for a grand total of $13,006,892.11. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 18: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Jacobs and 
carried unanimously. 

 
Ms. Ehrlichman publicly thanked the MetLife Foundation and NAESP for awarding a $5,000 “Sharing the 
Dream” grant to Cascade K-8, and to the Shoreline Public Schools Foundation, along with a generous 
community who responded “Yes” when they received a phone call during the Foundationʼs Phonathon.  A 
total of $28,255.83 in classroom grants was donated for 39 individual projects throughout the District.   
 
Reports and Presentations 

Emergency Planning Update 
Don Dalziel, Director of Athletics, School Safety and Facility Use, presented. 
Mr. Dalziel reviewed the four phases of emergency management: 
1) Preparedness – plan, train, exercise; 
2) Prevention-Mitigation – Collaborate, assess, analyze, and act (prevention decreases the likelihood an 

emergency will occur); 
3) Response – Drop-cover-hold, evacuation, lock-down, shelter in place; 
4) Recovery – Physical/structural, business recovery, restoration of academic learning, 

psychological/emotional recovery. 
 
The District primarily focuses on preparedness and prevention in order to ensure that students and staff are 
safe.  Since 2006, the District is significantly more prepared as a result of concerted efforts by many 
individuals.  To that end, an emergency preparedness committee was formed in September of 2006.  Its 
purpose is to ensure that district-wide best practices of school safety are developed, implemented, and 
maintained.  The committee meets quarterly and includes representatives from local agencies including 
police and fire departments, emergency management teams from both the cities of Shoreline and Lake 
Forest Park, parents, building staff and administrators. 
 
The Readiness and Emergency Management for Schools (REMS) grant was awarded to Shoreline in 2009.  
The timeline for the grant, with an extension, was from July 2009 through January 2012.  Some of the 
accomplishments made possible by the REMS grant included: 
• Chuck Goodwin was hired as the Emergency Preparedness Consultant. 
• New emergency manuals were placed in buildings and given to administrators. 
• New safety flip charts were placed in individual classrooms. 
• Trainings for staff and administration occurred. 
• Over $30,000 in supplies were provided to schools. 
 
OSPI requires a number of drills, which were reviewed by Mr. Dalziel. 

• Fire/Evacuation Drills:  No less than six drills annually; most schools do one a month. 
 This is the most common drill. 

• Lockdown:  No less than one drill annually; most schools do at least three. 

• Shelter-in-Place:  No less than one drill annually (usually chemical or radiological danger). 
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 Similar to a lockdown; intent is to keep students and staff inside buildings with ventilation systems 
turned off and windows and doors taped up for safety. 

• School Mapping System:  No less than one drill annually. 
 Instituted in 2006 by OSPI through a grant, which provided training but was not kept up.  Goal is to 

retrain and get comfortable with the school mapping system, Rapid Responder, which provides first 
responders and school district personnel with an active shot of what the building looks like, e.g. in a 
hostage situation police officers, with the assistance of their laptops, are able to access and identify 
building maps, photos of key staff members, areas which might contain at-risk students, and locations 
of chemical storage areas.   

 
• Earthquake:  No less than two drills annually. 
 This is the second most common drill. 

• Functional exercise:  No less than once every three years.   
 Usually done jointly with the City of Shoreline and can include multiple sets of drills in the same 

exercise.  For example, the exercise may start with an earthquake drill and then continue into 
evacuation, search and rescue and parent reunification drills.  A large-scale drill such as this is due to 
take place in the near future. 

 
Per state requirements, all Shoreline schools conduct no less than one of the above safety-related drills 
each month school is in session. 
 
Mr. Dalziel and Mr. Goodwin have developed points of emphasis for the 2012-2013 school year which 
include: 
• Research and develop active shooter/lockdown training; 
• Develop student-parent reunification training; 
• Develop individual and school recovery from critical incidents training; 
• Continue to review and update procedures; 
• Help schools conduct emergency supplies assessment; 
• Coordinate monthly radio roll call; 
 Base radio has been moved to the Superintendentʼs Office, which serves as the Incident Command 

site.  Since the beginning of the school year, monthly roll calls have been conducted on the first 
Tuesday of each month.  In September, there was an approximate 40% response rate in a 20-minute 
span of time.  In January, the response increased to 95% and was completed in seven minutes. 

• Review and clean up Rapid Responder (school mapping system—see above). 
 
Specific to the topic of lockdowns/lockouts, Mr. Dalziel reviewed events and trainings that have taken place 
since last summer. 
• June 25-27:  Chuck Goodwin attended “The Colorado Briefing, a National School Symposium” held at 

Columbine High School. 
• July 26:  Chuck Goodwin attended “The Active Shooter Training” at Boeing to learn best practices. 
• September 26:  Emergency Preparedness Meeting (EPM) included discussions of the above trainings, 

plus Officer Rob Bardsley reviewed the 2011-2012 school year lockdowns. 
• November 28:  Lockdown procedures were reviewed at EPM. 
• December 11:  Monthly Management Council meeting included a review of lockdown procedures; 

decision was made to assemble a task force to address concerns voiced at the meeting. 
• December 11:  Clackamas Town Center shooting in Oregon occurred. 
• December 12:  Task Force formed with plans to meet the week of January 7-11. 
• December 14:  Sandy Hook Elementary School shooting occurred. 
• December 17:  Task Force meeting moved up to January 3. 
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• January 3:  Task Force convened to review lockdown procedures.  Among the 19 participants were:  
Superintendent, Deputy Superintendent, Shoreline Chief of Police and five officers including SRO Rob 
Bardsley, Shoreline Emergency Manager, Shoreline Fire Marshall, District PIO and Safety Director, 
high school Security Monitor, and elementary and secondary Principal representatives. 

• January 9, 10:  Met with elementary and secondary principals to review changes to lockdown 
procedures, resulting from their concerns and outcomes of task force meetings. 

• January 11:  Made final revisions to lockdown/lockout procedures.* 
• February 1:  Non-student day – Chuck Goodwin and Rob Bardsley will begin visiting all schools to 

review new procedures. 
 
*Two different procedures for lockdowns and lockouts have been instituted and the flip charts have been 
updated to reflect the changes.  One major difference to the procedure now is that any staff member can 
call the main office and request a lockdown as opposed to waiting for permission from the principal or 
principalʼs designee. 
 
A few of the questions from the Board included: 
Q: Is the District a central point for the community in cases of disaster? 
A: The District facilities are not necessarily a shelter but can be declared such if they are available and if 

the Superintendent deems the facilities available to shelter.  The Spartan Gym is an American Red 
Cross designated site.  Mitigation plans with the cities of Lake Forest Park and Shoreline allow entities 
to work with the Superintendent to make decisions that are best for our schools and for our community.  
When schools are in session, the first priority is the safety of our students and reunification with their 
families.  If schools are not in session, individuals at times will come to the schools but there is the 
possibility that they may not be functional or safe. 

 
Q: Does the “supplies/materials” allocation at the individual schools include food and water? 
A: Most of the elementary schools create emergency packs that are kept in the classroom with the 

students.  Some schools have water barrels and jugs that need to be dumped out and replaced every 
three years.  Chuck Goodwin has brought to the District the ability to provide rotations with lists and 
inventories and reminders to staff to review on a regular basis.  The District hasnʼt typically funded 
food, supplies and materials.  Rather, building staff has been encouraged to implement a process at 
the building level to refresh their supplies, whether it be through PTA or some other means. 

 
Q. What is the difference between a lockout and a lockdown? 
A. In a lockout, the exterior doors are locked and learning continues as normal inside the building; no 

one comes in and no one goes out.  The common verbiage now used nationwide when implementing a 
lockout is “lockout, secure the perimeter.”  In a lockdown, interior and exterior doors are locked, blinds 
are closed, students are to stay away from the windows, hunkered down against the wall in the interior 
of the building, and learning stops.  The common verbiage now used is “lockdown, locks, lights, out of 
sight.”  This verbiage gives direction, states why it is being done, and what needs to be done.  It is the 
same at all grade levels.   

 
Q. Are classroom doors locked from the inside or the outside? 
A. It varies from school to school.  These issues were not a concern at the time the Districtʼs buildings 

were constructed.  An advantage to locking from the outside is that teachers are able to gather 
students in from the hallways prior to locking the door.  Currently, keyless entry is being piloted at Syre 
Elementary as well as at one building at the Shoreline Center.  Caution is being exercised in reviewing 
best practices in order to make the best decision possible for the safety of our students. 

 
Q. In view of recent news items, have there been any discussions with the police about the use of armed 

guards at the schools? 
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A. Yes.  Mr. Dalziel related that the police were very direct in their response, saying that if “an armed 
guard is placed outside the school and a guy drives up to the school with a gun and the armed guard 
doesnʼt see the guy with a gun, the armed guard is dead.”  Mr. Dalziel used Connecticutʼs Sandy Hook 
Elementary as an example of a well-prepared, best practice school.  “They had a locked down building, 
you had to buzz in to get into the building and the person (shooter) still got in.  It is challenging to stop a 
bad guy that does bad things.  Students, particularly the older ones, appear to be grasping the need for 
preparation.  We are hopeful that the more we do these drills, the better prepared we are going to be.” 

 
Q. What do the classroom backpacks contain? 
A. They may vary from school to school, but common items include:  clipboard with the class roster, red 

and green cards that are placed under the door indicating room is “safe” or “not safe,” a whistle, and 
some other pertinent supplies. 

 
The Board thanked Mr. Dalziel as well as Mr. Goodwin for their outstanding work in this area and for 
speeding up the process as a result of recent events.  Mr. Dalziel invited the Board members to stop by his 
office for a more in-depth conversation.  Ms. Ehrlichman expressed interest in being notified when 
lockdown or lockout drills are scheduled so that she could witness firsthand. 
 
Capital Projects Update 
Marla Miller, Deputy Superintendent, presented. 
Ms. Miller began by praising Paul Plumis and Aaron Huotari from the Capital Projects Office.  Mr. Plumis 
serves as a project manager for many of the miscellaneous projects that occur throughout the District.  Mr. 
Huotari takes care of all of the monthly accounting transactions that take place in the Capital Projects Fund.  
“They are both just excellent at their jobs.”  
 
The primary sources of revenue for the Capital Projects Fund are: 
1) 2006 Bond 
  Authorization: $149,500,000 
  Issued:   $86,500,000 
  Remaining capacity: $63,000,000 
 
2) 2010 Bond 
  Authorization: $150,000,000 
  Issued:   $150,000,000 
  Remaining capacity: $0 
 
3) 2010 Four-Year Technology Levy 
  Per year:  $3,000,000 
  Available in calendar years 2011, 2012, 2013, and 2014 
 
4) Other Funding Sources 
  Leases (currently about $400,000 per year) 
  Insurance proceeds 
  Sale of property 
 
Another funding source is the state matching funds, which typically come in about two-thirds of the way 
through construction projects, once districts have exhausted their commitment level. 
 
Ms. Miller provided the Board with a list of 2006 and 2010 bond projects that have been completed along 
with the 2006 projects that are scheduled for 2012-2013.  The two high school projects are progressing on 
time and within budget.  Shorewood is scheduled to open in the fall of 2013 and Shorecrestʼs classroom 



Minutes – January 14, 2013 
 

 6 

wing is scheduled for February 2014.  The Shorecrest gymnasium, tennis courts (at Kellogg Middle School) 
and performing arts center all opened between August and November 2012. 
 
In terms of long-range planning for the Capital Projects Fund, Ms. Miller reviewed projects that still need to 
be addressed: 
1) Timing of issuance of the remaining 2006 bond authorization – project planning 
2) Renewal of 2010 Technology Levy in 2014 – project planning, recommendation for Fall 2013 
3) Update of 2004 facility assessment study and survey sometime in 2013 - state requires that a study be 

done every six years if districts are interested in being eligible for state match funds. 
 
In addition to the renewal of the Technology Levy, the Districtʼs M & O levy is also scheduled for February 
2014. 
 
First Reading:  Revisions to Policy #2311, Selection and Adoption of Instructional Materials 
Teri Poff, Director of Teaching and Learning, presented. 

In response to the Boardʼs request to survey other school districts regarding the process of approving plays 
and musicals, it was discovered that in all of the districts polled, extracurricular plays and musicals (for use 
outside of the classroom curriculum) are approved at the building level with the principal having the final 
decision.  Policy #2311 is being revised to reflect the common practice of peer districts.  Extracurricular 
plays and musicals will no longer be subject to the District Instructional Materials Committee (DIMC) 
process.  This change will not apply to plays performed in drama class.  Those plays are part of the 
curricular program and would go through the same approval process as all other curriculum materials. 
 
These revisions were presented as first reading and will be brought forward for adoption at the Boardʼs 
January 28 meeting. 
 
Board Requested Discussion 

For the next meeting, Mr. Jacobs requested a costs update on the Cascade K-8 Community School.  Mr. 
Wilson requested another round of tours of the two high school projects. 
 
Comments from the Community 

The following individuals spoke: 

1) LaNita Wacker, Resident – Thanked the Board members for their public service.  The new high schools 
are monuments to the Boardʼs service.  Just as the Space Needle and the Pacific Science Center were 
symbols of the future when they were built 50 years ago, the new schools are symbols of the future for 
our students.  She expressed appreciation for all the dedicated staff members assisting children in their 
learning.  

2) Laethan Wene, Resident – The Special Olympics track meet is scheduled for April 21 at the Shoreline 
Stadium. 

3) Jill Heiney-Smith, Parkwood and Einstein Parent – Very impressed with the program at Shoreline 
Childrenʼs Center but was surprised that it is a 100% self-pay program.  Would like to see funds 
allocated to preschoolers in need, possibly through the pursuit of grants and other state and federal 
resources.  Offered her activism and energy in assisting the District towards that end.  

4) Gena Margason, Ridgecrest Parent – Requested a computer lab upgrade at Ridgecrest Elementary.  
Computers are outdated and unable to run software used by teachers in the curriculum.  Has been told 
that Ridgecrest is two or three years away from an upgrade. 

5) Ginger Villanueva, Cascade K-8 PTA Co-Chair – Expressed enthusiasm for Cascade K-8ʼs progress 
and highlighted recent successes in the area of science.  In the Boeing engineers partnership program, 
engineers found that the fourth and fifth graders were finishing assignments in only 15 minutes so the 



Minutes – January 14, 2013 
 

 7 

engineers rewrote the curriculum to match the studentsʼ ability.  Secondly, as a result of the partnership 
with the Museum of Flight, middle school teacher Rebecca Drury and three students were invited to 
participate in a video for the museum.  Last yearʼs ASB president made such an impression on the 
museum staff that he was invited to introduce the president of Boeing at a gala event. 

 
School Board Reports and Communications 

Ms. Williams reported that this week was devoted to Martin Luther King, Jr. at Shorewood.  In addition to 
the school assembly, events honoring Dr. King are planned for each day.  Winter sports athletes are having 
a good year.  DECA students competed well at the regional competition, with many advancing to the state 
conference in March.  Culinary Arts teacher Diana Dillard and one of her students were recently featured 
with Steve Pool on KOMO TV. 
 
Mr. Nicholson attended the monthly KCDA board meeting in December where the annual budget was 
adopted.  He announced that two individuals had been selected to run for the open board position. 
 
Mr. Jacobs reported that the basketball season is going well. 
 
Mr. Wilson attended a great winter concert at Shorecrest.  “Music in this district is pretty special.”  He also 
witnessed Shorewood boys basketball win the first annual Christmas basketball tournament at Archbishop 
Murphy.  He thanked the PTA Council for the recent “Meet our Legislator” forum, which included 
Representatives Ruth Kagi and Gerry Pollet, and Senators Maralyn Chase and David Frockt.  The last 
piece of the former Sunset Elementary building has come down.  The swim team is doing well, but more 
importantly, Mr. Wilson stated, “this is an amazing group of students.”  Lastly, he attended the very special 
production, “Physical Poetry,” by Rex Kinney and the Shorecrest Hip Hop team.  The Shorecrest theater 
was sold out for both performances (Friday and Saturday).  
 
Ms. Ehrlichman thanked the PTA and community partners for the Holiday Food and Toy Drive in 
December.  As a result of the communityʼs generosity, over 500 families were served and 1,200 children 
received gifts.  The Reflections Reception, another great PTA event, is coming up on Wednesday January 
16.  Just before winter break, Laurie Pearson, LFP, was chosen as this football seasonʼs last Hero in the 
Classroom.  Thank you to Symetra and the Seattle Seahawks for providing this opportunity and honoring 
our teachers, and thank you to Craig Degginger for facilitating the program.  Each school with an honored 
teacher receives $1,000.  Congratulations to the Districtʼs newest National Board Certified teachers—
Briahna Attebery (Einstein), Tammy Ceesay (Shorewood), Chrisy Francescutti (Literacy Specialist), and 
Andie Holsten (Einstein).  This brings the total to 65.  An entire day of basketball between Shorecrest and 
Shorewood (Hoopalooza) will take place on Saturday January 19 in the Shorecrest gymnasium.  The 
annual Kinderfest event is scheduled for Saturday January 26 at 10:00 a.m. 
 
In honor of former Board member Maren Norton, Ms. Walker announced that the Shoreline Invitational 
Wrestling Tournament was held earlier in the month and for the first time in the history of the event, 
Shorewood won.  “If Maren were here, she would be telling us all about it.” 

Executive Session 

Ms. Ehrlichman announced at 8:08 p.m. that the Board was moving into Executive Session for 
approximately 30 minutes to discuss personnel issues. 
 
 
 
Adjournment:  8:48 p.m.   
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 ___________________________________ 
 Deborah Ehrlichman, President 
 
 
Attest:  January 28, 2013 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


