
 
BOARD MEETING MINUTES 

January 12, 2015 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on January 12, 2015, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; David Wilson, Vice President; Debi Ehrlichman, Member; Dick 
Nicholson, Member; Dick Potter, Member; and Mara Childs, Shorecrest Student Representative.   
 
Approval of Minutes  

The minutes of the December 8 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Adoption of District Instructional Materials Committee (DIMC) Recommendations 
b. Acceptance of Gifts, Grants, Donations 

1) Echo Lake - $6,649.00 – Echo Lake PTA – Classroom Enrichment 
2) Echo Lake - $5,644.15 – Echo Lake PTA – Walk-A-Thon – Classroom Enrichment 

c. Approval of 2014-2015 VEBA Memorandum of Understanding with Shoreline Principals 
Association (SPA) and Shoreline Center Administrators (SCA) 

d. Approval of 2014-2015 VEBA Memorandum of Understanding with Automotive Mechanics 
Lodge No. 169, IAM Local #289 

e. Approval of 2013-2014 and 2014-2015 Salary Schedules for Shoreline Athletics and Activities 
Association (SAAA) 

f. Approval of Extended Field Trips 
 g. Approval of Personnel 
  1) Certificated  
  2) Classified 
 h. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of January 12, 2015, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  December Payroll Warrants #443863-443937 and Electronic Transfers in the amount of 
$7,009,211.03; Reconciliation of Warrants Issued Between December 5 and December 19, 2014 - General 
Fund Warrants #46028-46106, 141500048, 46132-46135, 46136-46259, and 46304-46439, in the amount 
of $494,836.14; Capital Projects Fund Warrants #46260-46271 and 46440-46442, in the amount of 
$1,443,537.94; Student Body Fund Warrants #46107-46131, 141500049, 46272-46303, and 46443-46486, 
in the amount of $96,520.41; for a grand total of $9,044,105.52. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.  
 
MOTION NO. 13: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 
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President Jacobs thanked the community for its generous support of the District; specifically, in regard to 
two donations from the Echo Lake PTA, totaling over $12,000.  
 
Reports and Presentations 

State Board of Education Graduation Requirements for Class of 2019 
Teri Poff, Director of Teaching and Learning, presented. 
In the 2014 session, the Legislature passed E2SSB 6552 that directed the State Board of Education to 
adopt rules (WAC 180-51-068) to implement the 24 Credit Career-and-College-Ready Graduation 
Requirements in 2019.  These new requirements are designed to be both rigorous and flexible and provide 
a pathway for students to keep post-secondary options open including meeting the college admission 
requirements for entry into a public four-year institution and other programs of study. 
 
As can be noted below, the District currently is not far off from these new requirements. 
 

Comparison of Graduation Requirements 
New State Requirements for Class of 2019+ Shoreline Class of 2016+ 

Subject Credits Subject Credits 
English 4.0 English 4.0 
Math 3.0 Math 3.0 
Science (2 labs) 3.0 Science (3 labs) 3.0 
Social Studies 3.0 Social Studies 3.0 
Health & Fitness 2.0 Health & Fitness 2.0 
Career & Technical Ed. 1.0 Occupational 1.0 
Arts 2.0* Arts 1.0 
World Language 2.0* World Language 1.0 
Electives 4.0 Electives 4.5 
TOTAL 24.0 TOTAL 22.5 
 
*For the two credits art requirement, one must be an art credit but the other can be substituted with 
something from the Personalized Pathway Requirements (PPR).  For the two credits world language 
requirement, both can be substituted with non world language courses that meet the Personalized Pathway 
Requirements. 
 
Additionally, both the third credit of math and the third credit of science are student choice and determined 
by the Personalized Pathway and must be accompanied by the agreement of a parent, guardian, counselor 
or principal. 
 
Students will develop a four-year high school plan that includes their Personalized Pathway (High School 
and Beyond plan in addition to a specific post high school career outcome), which then becomes their 
Personalized Pathway Requirements.  These are not defined by the state but instead are locally 
determined—high school courses designed to prepare the student for the career they have chosen. 
 
There are seven flexible credits that are the studentʼs choice: 
• four elective credits 
• one art credit can be substituted with a course that meets the studentʼs Personalized Pathway 
• two world language credits can be substituted with courses that meet the studentʼs Personalized 

Pathway 
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Two credits of the 24 may be waived for individual students based on “unusual circumstances.”  A school 
district must adopt a written policy to define the unusual circumstances and the student must earn the 17 
required subject credits; only two of the flexible credits may be waived. 
 
Districts that need extra time to implement the new requirements can apply to the State Board of Education 
for one or two-year extensions.  The state has removed the Culminating Project requirement for the Class 
of 2015 and beyond; however, at this point the requirement is still applicable in Shoreline.   
 
In terms of the lab science courses, not all of them need to be taught in a specialized laboratory facility. 
 
Recommendations for Shoreline include: 
• Apply for a two-year temporary waiver as allowed by WAC 180-51-068 and implement new 

requirements for the Class of 2021 and beyond. 
• Change Board Policy 2410 for the Class of 2021 to match the new state requirements with the following 

exceptions: 
  Shoreline will retain the requirement that all three science credits be a laboratory science as defined 

by WAC 180-51-068, section 15. 
  Shoreline will retain the 1-credit world language requirement that cannot be substituted with other 

courses meeting a studentʼs Personalized Pathway Requirement.   
• One credit of the world language graduation requirement would be considered satisfied for students 

who complete their education through the seventh grade in school(s): 
  Where English was not the language of instruction; and 
  In countries other than Australia, Canada, Ireland, New Zealand, the UK, and the US; and 
  Transferable credits on high school transcript for students entering a US high school after the 

middle of ninth grade prohibit the studentʼs ability to earn required credits by the end of the senior 
year (this follows the University of Washington requirements). 

  This particular change in procedure would be effective for the Class of 2016 and would only apply to 
a handful of students. 

 
Next steps in this process include: 
• Submit application and Board-adopted resolution for temporary waiver from the Career and College 

Ready Graduation Requirements 
• Revise graduation policy 2410 and procedure 2410P for the Class of 2021 to reflect new graduation 

requirements 
 
Once the above steps are completed, the transition work begins, which includes: 
• Develop a model within existing structures and explore adding learning opportunities that would provide 

students with the additional options they need to meet the 24-credit requirement 
• Develop Personal Pathway Requirement for students 
• Determine staffing needs and contractual obligations 
• Develop a budget for implementation 
• Develop master schedules to provide extended academic options for students 
• Develop counseling plans 
• Develop communication plans for students and parents 
 
To clarify any confusion about terminology, the High School and Beyond Plan is the four-year plan students 
create for themselves, which is comprised of the state-adopted 24 credits.  Personalized Pathway 
Requirements are related courses that lead to a specific post high school career or educational outcome 
chosen by the student based on the studentʼs interests and High School and Beyond Plan, that may 
include Career and Technical Education, and are intended to provide a focus for the studentʼs learning.  
(See above for those requirements that may be substituted.) 
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Earlier in the day, Board membersʼ questions were answered as follows: 
Q. Slide 1 - Regarding the one art credit substitution - can this substitution be in a non-art-related 

class? 
A. Yes, as long as it is part of the student's identified Personalized Pathway. 
 
Q. Regarding the two world language credit substitution - can these be non-language classes, 

especially for ELL students who already speak multiple languages or for students who have been 
taking foreign language classes since 7th or 8th grade? 

A. The SBE graduation requirements allow for two world language credits to be substituted by non-
language classes as long as it is part of the student's identified Personalized Pathway.  However, 
current Shoreline graduation requirements, unless changed, would require that a student obtain at 
least one credit of world language that cannot be substituted.  [An exception is being proposed for 
students who meet specific conditions.]  Students who speak languages other than English can get 
credit through competency testing.  All students can acquire world language credit by taking a world 
language class in 7th or 8th grade. 

 
Q. Slide 1 - What are some potential examples of “unusual circumstances” for credit waivers? 
A. Potential examples could be prolonged illness, family emergency, transferring as a junior from a 

state or country with very different graduation requirements, or other hardship beyond the student's 
direct control.   

 
Q. Slide 9 - What are the ramifications (if any) for Naviance if we eliminate the Culminating Project 

since the High School and Beyond Plan appears to be part of the PPR? 
A. We will need to strengthen our High School and Beyond Plan to include the Student's Personalized 

Pathway Requirement (PPR).  We need to develop a comprehensive process for this, and we 
intend to determine how Naviance can be utilized to help students and parents with this process as 
well as to house the High School and Beyond Plan and Personalized Pathway Requirement.    

 
Q. Why are we asking for the waiver?  Are we lowering the bar on the expectations for our students' 

performance?  Is it the best course for our students?  What is to be gained by asking for the 2-year 
waiver and waiting until the Class of 2019? 

A. We are maintaining our current graduation requirements for students.  These requirements are 
more rigorous than the current state requirements and are already very close to the new course 
requirements set by the state for the Class of 2019.  The purpose of the waiver is to allow us the 
additional time needed to develop . . .  [the seven items listed under transition work on page three]. 

 
The waiver application and resolution will be placed on the consent agenda for approval at the Boardʼs 
January 26 regular meeting. 
 
Pilot High School Schedule Update 
Tam Osborne, Director of Human Resources, presented. 
In the 2013 legislative session, the Washington State Legislature changed the requirements for 
instructional minutes.  In response, the School Board approved a common high school schedule that would 
meet the new instructional contact time requirements.  In addition, it was a high priority to take advantage 
of the new high school facilities by providing a schedule that would allow students to take classes at both 
high schools and offer intervention time to further support student academic success.  As a result of the 
Boardʼs decision last year, SEA and the District agreed to establish a joint committee to oversee the 
implementation of the new schedule through a two-year pilot and make recommendations as necessary for 
District consideration.  
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The new schedule was launched in September 2014.  After four months, the Joint HS Schedule 
Implementation Pilot Committee conducted a survey of the staff (certificated, classified, administrative) and 
students at both high schools.  The Committee met January 6, 2015 to review the survey data.  Mr. 
Osborne shared some of that data with the Board. 
 
The survey was written and implemented in three sections.  The first section was geared towards staff 
members, the second section was primarily for students, and the third section was directed at both 
students and staff.  The total number of respondents was 1,311: 720 from Shorecrest and 591 from 
Shorewood.  Of the 1,311 respondents, 1,147 were students, 118 were classroom teachers, 17 were other 
certificated staff, 19 were classified staff and 10 were administrators.  
 
Mr. Osborne praised Marla Miller, Deputy Superintendent and Lyn Sherry, WEA UniServ Representative 
(SEA), who took the lead in developing the survey.  A few examples of the 28 survey questions included: 
 
(Staff) How important is it to build a schedule that provides Shoreline staff with opportunities to do the 
following: 
(Rate on a scale of 1-5, 1 being “not important” and 5 being “essential”) 
• Work together to improve teaching and learning 
• Meet with other staff 
• Provide additional opportunities for academic assistance 
• Target the learning needs of struggling students 
• Provide a structured time to assist students in checking grades and progress 
• Provide opportunities to improve student connections between students and to their school community 
• Lessen the impact of school-wide nuts and bolts on instructional time 
 
(Staff) We have completed four months of a two-year schedule pilot, which means there hasnʼt been 
significant opportunity to explore some of the possible uses of Highlander Home (Shorecrest) and SAS 
(Shorewood).  Which of the following are you interested in implementing?  (Not interested, somewhat 
interested, very interested, it depends on implementation details and logistics, and I donʼt know) 
• Targeted academic intervention 
• Workshops – short term, non-credit (e.g. study skills, test prep) 
• Individual student work with teachers when additional assistance is needed 
• Structured time for student work completion 
• Community connectedness (e.g. wellness, community, student connectedness) 
• Student interest groups/clubs 
• Classes with credit assigned (delay exploration until 2015-2016) 
 
(Students) How important is it to build a schedule that provides students with opportunities to do the 
following, during the school day: 
• Work with other students on school projects 
• Take a class at either high school, if that class is only offered on one campus 
• Complete homework 
• Have structured time to check grades and progress 
• Get help from teachers 
• Strengthen connections with other students, and with the school community 
• Take a class at either high school, if that class is only offered on one campus 
 
(Students) As youʼve experienced the new schedule so far this year, describe how the rotation of “A” and 
“B” has impacted: 
• Your learning 
• Your ability to complete assignments 
• Your ability to plan your activities 
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 (Students and staff)  Highlander Home and SAS are currently 30 minutes.  What is your opinion about the 
length of the period? 
• It is too short 
• It is about right 
• It is too long 
• It depends on how itʼs used 
 
Mr. Osborne reviewed the survey questions and the responses with the Board.  The Committee realized 
that there are clearly some feedback areas in the survey that deserved additional study and consideration. 
Therefore, the Committee is continuing to monitor the data and will make recommendations for moving 
forward. 
 
The amount of time spent in “A” day classes (periods 1-3-5) versus “B” day classes (periods 2-4-6) is fairly 
even over the semester.  The common concern expressed was the continuity of contact time with the 
current scheduleʼs rotation (week 1 = ABABA, week 2 = BBABA).  With so many days in between classes 
(including weekends), the problem for students is remembering whatʼs been taught, and the problem for 
teachers is pacing and alignment between different sections of the same class. 
 
As to the timing for making changes, the percentages of responses came back fairly high, particularly 
among students and classroom teachers, in favor of making adjustments before the end of the school year. 
 
Board Requested Discussion 

President Jacobs took an opportunity to speak to the threat and subsequent lockdown event that took place 
in the District on January 7 at Meridian Park.  He acknowledged that there were many positives as well as 
things that can be strengthened, issues that will be addressed.  The District is taking input from the 
community, both in terms of what we did right as well as what needs to be tweaked.  We will be debriefing, 
assessing, and making changes where necessary.  “I want to thank from the bottom of my heart the staff 
who did a wonderful job of being professional, flexible, stepping up and doing things that were above and 
beyond the call of duty to make the day as normal as possible for our students.”  He also expressed 
gratitude to the parents, the community and the various jurisdictions of police and FBI officers who carried 
out their work with professionalism and friendliness. 
 
Superintendent Miner stated that in the spring, staff would provide an update to the Board on the incident 
and the Districtʼs response to it, along with emergency procedural changes that are in progress.  She also 
echoed President Jacobsʼ praise for the staff, community and students. 
 
Comments from the Community 

The following individuals spoke: 
1) Jack G. Houghton (accompanied by Kathleen Madsen), Parents – Praised teachers and law 

enforcement but expressed disappointment in the administrationʼs handling of the January 7 event. 
2) Ginny Scantlebury, Resident – Inquired about steps District is taking to address/prepare for the new 

housing projects coming to Shoreline as a result of the planned light rail stations at 145th and 185th.  
Also applauded the District for holding on to properties that are no longer being used as schools. 

The following three parents urged the Board to revisit the Districtʼs recent denial of a proposal to offer AP 
Government and Politics as an option for Shoreline seniors to satisfy the Civics requirement (also provided 
a handout): 
3) Marianne Stephens, Shorewood Parent  
4) Jeri Jacobsen, Shorewood and Meridian Park Parent  
5) Lisa Surowiec, Shorewood Parent  
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School Board Reports and Presentations 

In honor of School Board Recognition Month as designated by Governor Jay Inslee, Ms. Miner 
acknowledged the ways in which the Shoreline School Board truly shines.  The Governorʼs proclamation 
mentioned that in addition to school board membersʼ fiduciary responsibilities, they play a crucial role in 
promoting student learning and achievement by creating a vision, establishing policies and budgets which 
support that vision.  They also serve as a vital link between members of the community and their schools 
and provide a passionate voice of advocacy for our students.  “On a personal note, it is an honor and a 
pleasure to serve with a Board who truly always has the focus of our students in mind.  Our staff and 
community members know that your few hours per month [at board meetings] do not represent the totality 
of your service on the Board.” 
 
Mr. Potter reported that he and Mr. Wilson have visited seven schools since the Boardʼs last meeting.  He 
worked at the Holiday Baskets event, attended the Cascade K-8 CO2 racecar demonstration.  He attended 
a couple of concerts, which included an encore at Shorecrest because the first one was so good! 
 
Ms. Ehrlichman gave a shout out to the PTAs and other community organizations which helped tirelessly 
with the Holiday Baskets and Gift Drive.  It was very impressive seeing everyone come together for such a 
worthy cause.  Congratulations to the 15 new teachers that recently became National Board Certified.  
Kinderfest will be held on January 24 at the Shoreline Center.  Also, GO HAWKS! 
 
Mr. Wilson also commented on visiting schools.  He praised the article in American Educator, written by 
Ridgecrest librarian, Joanna Freeman, and encouraged all to read it. 
 
Mr. Nicholson reported on the December KCDA meeting.  KCDA enjoyed a 65% over budget margin in 
sales for the year.  Sales were $134 million and 294 of 297 members contributed for the year.  Officer 
elections will take place later in the week. 
 
Ms. Childs assisted in December with the Holiday Baskets drive.  She performed with the Shorecrest choir 
and also attended the two-day State Board of Education meeting concerning the High School and Beyond 
Plan.  Earlier in the day, Shorecrest kicked off “De-stressed Week” with “Comfy, Cozy Day.” 
 
Mr. Jacobs mentioned Shorewood basketball and Shorewood bowling.  He attended the Meridian Park 
Talent Show, which garnered a full auditorium at Shorewood. 
 
Mr. Jacobs concluded by thanking everyone for spending the evening with the Board.  Their comments are 
appreciated. 
 
Adjournment:  8:45 p.m.   
 ___________________________________ 
 Mike Jacobs, Board President 
  
Attest:  February 9, 2015 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


