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BOARD MEETING MINUTES 
January 8, 2007 

 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 7:30 p.m. 
in the Shoreline Room of the Administrative Offices at the Shoreline Center by President Mike 
Jacobs on January 8, 2007 followed by the flag salute. 
 
Roll Call 
Present: Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; Dan 
Mann, Member; David Wilson, Member and Sonali Shah, Student Representative. 
 
Reorganization of the Board 
President Jacobs opened the nominations for the position of President of the Shoreline Board of 
Directors. 
 
MOTION NO. 13: Mr. Leigh moved for the nomination of Mike Jacobs as President of the 

Shoreline Board of Directors, effective January 8, 2007.  The motion was 
seconded by Mr. Mann and carried unanimously. 

 
Mr. Jacobs then opened nominations for the position of Vice President of the Shoreline Board of 
Directors. 
 
MOTION NO. 14: Mr. Mann moved for the nomination of Jim Leigh as Vice President of the 

Shoreline Board of Directors, effective January 8, 2007.  The motion was 
seconded by Mr. Wilson and carried unanimously. 

 
Mr. Jacobs then asked if there was a motion to close nominations for positions on the Shoreline 
Board of Directors. 
 
MOTION NO. 15: Ms. Ehrlichman moved to close the nominations.  The motion was seconded 

by Mr. Mann and carried unanimously. 
 
Minutes 
The minutes of the December 4 Committee of the Whole and the December 11 regular board 
meetings were approved as submitted and revised. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Adoption of District Instructional Materials Committee’s Recommendations 
 b. Approval of donations/grants 
  1) Echo Lake PTA - grants totaling $1,500 
  2) Einstein PTA - grants totaling $1,255.92 
 c. Approval of agreement with Puget Sound ESD for Head Start Program, November 1, 

2006 thru October 31, 2007 
 d. Personnel 
  1) Certificated 
  2) Classified 
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 e. Approval of payroll and vouchers 
  Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, 

and those expense reimbursement claims certified as required by RCW 42.24.090, 
have been recorded on a listing that has been made available to the board. 

 
  As of January 8, 2007, the board, by an unanimous vote, approved for payment those 

vouchers described as follows:  (Reconciliation of Warrants between December 2 and 
29, 2006) General Fund Warrants #8536-8945 in the amount of $460,605.08; Payroll 
Warrants #428614-428918*, electronic transfers, self-insurance and adjustments in 
the amount of $5,994,009.74; Capital Projects Fund Warrants #89-95 in the amount of 
$386,149.93; Student Body Fund Warrants #2414-2543 in the amount of $129,174.42; 
and Expandable Trust Fund Warrant #27 in the amount of $25.00. 

  *Payroll warrants #428612 and 428613 were manual warrants totaling $1,640.08 that 
were subsequently replaced with warrants included in the above range. 

 
Superintendent Walker called attention to board policy #7260 which requires that gifts/donations to 
the district be made without strings.  It was recommended that in order to adopt the consent 
agenda, the paragraph on item 7b1) - Echo Lake PTA grant stating that the district “agrees to 
maintain the above described property (if applicable) at Echo Lake Elementary School . . . for a 
period of not less than 10 years” be removed. 
  
It was the recommendation of the superintendent that the board approve the attached consent 
agenda with the revision as stated above. 
 
MOTION NO. 16: Mr. Mann moved that the board adopt the consent agenda as revised, (with 

the removal of paragraph three on the Echo Lake PTA Grant Agreement), 
which is attached hereto and becomes a part hereof.  The motion was 
seconded by Mr. Wilson and carried unanimously. 

 
Board requested Discussion 
Mr. Jacobs cited board policy #1441 regarding public comments at board meetings.  Those 
wishing to participate should be residents of the district, employees, or parents of a child attending 
school in the district.  Each speaker should first state their name and relationship to the district.  
Comments will be limited to two minutes per person.  Mr. Jacobs explained that as of tonight, we 
will be using a timer set for two minutes.  A green light will come on when the individual begins to 
speak, the green light will flash after one minute, a yellow light comes on with 30 seconds 
remaining, and then at the conclusion of the two minutes, a red light comes on and a buzzer 
sounds. 
 
Presentations and Recommendations  
Recommendations of the District Advisory Committee for Program & Operations 
Marcia Harris, Deputy Superintendent and Brian Schultz, Executive Director for Secondary 
Schools & Student Services presented. 
All of the members (only one was missing) of the District Advisory Committee for Program & 
Operations were seated in the rows just behind the presentation table.  Mr. Schultz asked them to 
stand and state their name and affiliation with the district.  He then expressed great appreciation 
for their commitment and time away from their families. 
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The goal given to the committee was to reduce operational expenses by $2 million or more for 
implementation in September 2007.  The three topics for study were:  (1) middle school models 
(grades 6/7/8 versus grades 7/8); (2) a 7-period day versus a 6-period day at the middle school; 
and (3) program and school consolidations and/or closures.  The committee agreed that 
consensus would be decisions supported by 70% or more of the committee. 
 
Three sub-groups were formed in order to prepare an equity statement by which the committee 
would work.  The groups worked separately and then dialogued together to form the following 
statement: 
 
 “The committee will engage in process that is honest, thorough, and free of improper 

influence, aimed at achieving recommendations that are impartial, unbiased, and 
based on relevant data, both qualitative and quantitative. 

 
 Our goal is to ensure that the educational needs of all students are accounted for 

and reflected in the distribution of District resources.” 
 
In order to ensure that the process was a transparent one, the following steps were taken: 
• Membership included representatives from multiple groups 
• Information provided to the committee was also placed on the district’s website 
• All meetings were open to the public (all but approximately 40 minutes of deliberation 

time from the January 3 meeting were observed by the public) 
• Committee members’ e-mail addresses posted on the website 
• Hard copies of committee work available at all school sites 
• Media accessibility 
 
In order to consolidate the district’s program and operations, DACPO recommended: 
• Reduce the number of our current traditional elementary schools from 11 to 9 by closing 

North City and Sunset Elementary Schools 
• Move Home Education Exchange (92% of the vote) and Room Nine Community School (88% 

of the vote) to existing sites 
• Return to the 6-period day at the middle school 
 
The criterion used to reach school closure decisions included but was not limited to: 
#1 Classroom capacity 
#2 Number of students impacted 
#3 Utility costs 
#4 Transportation costs 
#5 Building condition/Meng Analysis 
Based on the above, each site was given a 1 - 11 ranking.  Rankings were then totaled and 
averaged. 
 
Ms. Harris spoke to the board as to the reason for turning off the camera for the 40-minute period 
during the January 3 meeting.  The purpose was to give the committee members an opportunity to 
have a candid conversation.  Also, it was important for principals and staff to learn of the 
committee’s recommendation prior to the rest of the community.  It should be noted that 
committee members were given a blank ballot on which to write their recommendations for two 
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school closures, one on the east side and one on the west side:  North City received 85% of the 
votes and Sunset received 82%. 
 
Topics that were identified for future study included: 
• School configuration, both K-8 and 6-8 models 
• Sale or long-term lease of real property using investment proceeds to fund instructional 

materials 
• Revisit 7-period day when the district has more solid financial standing 
• Explore alternative options for offering foreign language at the middle school level 
• ELL Program at all sites 
• Periodic demographic study 
• Regular budget reporting & updating 
 
Topics that were included for further investigation for additional savings included: 
• Transportation efficiencies 
• Athletic, music, and extra curricular programs 
• Energy efficiencies at all sites 
• Consolidate the Highly Capable programs 
• Periodic reviews of district demographic trends 
• Timeline of evaluation of impact of DACPO work 
• Regular budget reporting and updates 
 
Geneva Norton (committee member) thanked the community for writing such thoughtful letters.  
She referred to them frequently during the process.  She also expressed appreciation for the 
board including community members in the process rather than just making a decision. 
 
Paul Grace (committee member) spoke of the process focusing on what’s best for the district.  He 
described the process as including “good questioning, good listening, being very thorough with 
honest participation, and one of the best I’ve ever been involved in”. 
 
The board members individually thanked the committee for their courageous efforts, brain power, 
time spent away from their families, and their commitment to the district.  Questions were asked 
about whether or not all groups were included when comprising the committee.  Superintendent 
Walker explained that she personally felt responsibility for plotting out a matrix and then filling in 
the blanks.  At that point, the actual selection was turned over to the employee associations and 
parent/PTA groups to choose their own representatives.  The original number was going to be 20, 
but then more were added; the final number was 27 plus one observing non-voting member.   
 
Another question from the board related to how many children it takes to support a school 
infrastructure.  Marcia Harris indicated that the district is looking at 500 or possibly greater 
(Meridian Park can handle more).  In response, another question from the board was directed to 
elementary principals as to whether or not this was a reasonable number.  Peter Hodges, Lake 
Forest Park Principal and DACPO member, responded by saying that he had worked in 
elementary schools with enrollments of 900, 600, 750, and now Lake Forest Park, which has the 
smallest enrollment (currently 387).  He thinks 500 is a fair enrollment and one which still enables 
a principal to know the students and families in their individual schools. 
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Superintendent Walker also took an opportunity to publicly thank the committee.  It has been said 
that “thoughtful people, if given time, can come up with an incredibly thoughtful plan”.  This group 
of problem solvers came up with their very best work.  She reminded the audience and the board 
that, in accordance with State statutes, the board has 90 days to make a decision on school 
closure recommendations.  This is intended to prevent school boards from making hasty 
decisions.  Public hearings will be scheduled over the next few months.  
 
November 2006 Financial Updates 
Deputy Superintendent Marcia Harris and Director of Finance & Business Services Sandra Nagli 
presented. 
The financial updates for November included the following reports: 
• Budget Status Reports for the General, Capital Projects, Debt Service, Associated Student 

Body (ASB), Transportation Vehicle, and Trust Funds 
• Cash Flow and Year-End Fund Balance Projections 
• Position Control Report 
 
Cash Flow and Year-End Fund Balance Projections 
The November report indicates a significant change in the projected ending fund balance.  
However, district staff are still evaluating and will bring a revised report to the Committee of the 
Whole meeting on January 16. 
 
It was reported that due to a re-evaluation of full-time equivalent (FTE) reporting requirements at 
the community college level by the State Auditor’s Office, the district will not be able to claim as 
many 12th graders on the monthly enrollment report as originally intended.  This results in a 
reduction of approximately $400,000 from anticipated revenue as well as expenditures.  Payroll 
expenditures are expected to remain as budgeted.  Accounts payable has been reduced by about 
$300,000. 
 
The board asked to what extent the district is over the 12.7% special education lid.  At last check, 
we were at about 13.5%, which translates to about 16 students.  The district will be applying for 
Safety Net dollars in the next couple of weeks.  Additionally, local legislators are working closely in 
evaluating the impact of Fircrest and other special education programs.  We are not fully funded 
for the Fircrest residents. 
 
Position Control Report 
The Human Resources Department is only filling positions by going through Business Services 
and the Deputy Superintendent.  Meetings with the State-appointed oversight administrator are 
being held monthly. 
 
President Jacobs called for a 5-minute break prior to the next part of the meeting. 
 
Comments from the Community 
The following individuals spoke to the board.  Many thanked the DACPO for its work; expressed 
concerns for the proposed school closures, the process, and validity of data.  They encouraged 
the board to take their time, review all information available, and make the best possible decisions 
on behalf of the education of Shoreline students. 
Krista Tenney (PTA)  
Laurie Rabinashad (SEIU) 
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Lynn Sorgenfrei (PTA & DACPO member) 
David Dailey (North City parent) 
Tom Lerner (North City, Kellogg, Shorecrest parent) 
Joe O’Malley (Room Nine) 
Tina Lapham (Sunset parent) 
Ro Berkley (Room Nine parent) 
Kathleen Koler (Room Nine parent) 
William Hubbell (husband of Sunset teacher and parent) 
Sampson Awuah (Sunset parent) 
Kelly Miller (parent) 
Neal Vonada (Sunset resident) 
Kerri Hallgrimson (Brookside parent) 
Suzanne Withers (Lake Forest Park parent) 
Suzanne Gugger (Sunset parent) 
Tony Gerbino (Sunset parent) 
Cheryl Schafer (Briarcrest parent) 
Kathryn Carlstrom (Sunset parent) 
Carin Chase (Room Nine parent) 
Jerry Pickard (Employee, resident, and DACPO member) 
Dr. Sandra Brettler (Room Nine teacher) 
Colin McGlynn (Resident) 
 
Communications 
No communications at this time. 
 
Report from the school board 
Ms. Shah reported that the big band dance at Shorewood was a huge success and enjoyed a very 
good turnout.  The annual Martin Luther King, Jr. assembly is scheduled for this Thursday. 
 
Mr. Mann thanked everyone for coming out and making comments.  The board will take this 
commission very seriously and evaluate everything. 
 
Adjournment:  10:12 pm 
 
 ___________________________________ 
 Mike Jacobs, President 
 
Attest:  January 22, 2007 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours. 
 


